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FROM: Executive Secretariat 

TO: The Council of Ministers 

SUBJECT: Note of Presentation On The Report Of The 8th 
The Industry, Agnculture Arid Na tural 
ommlsslon - grlcu ture u - ommlSSlon . 

The 8th Session of the Agriculture Commission was 
held from 30th April to 3rd May 1985 at the Maison du RPT 
(Headquarters of the Togolese People's Rally) in Lome, Republic 
of Togo. 

The following items were included in the agenda of 
this meeting: 

1) Presentation and consideration of feasibility 
studies on the Community Seed Production Centres at 
LOSSA (NIGER) and BOUAKE (IVORY COAST). 

2) Presentation and consideration of feasibility studies 
on the KAEDI (Mauritania), FANAYE(Senegal) and 
MOLODO (Mali) Community Seed Production Centres. 

3) Presentation and consideration of feasibility studies 
on the ZARIA (NIGERIA) and ROKUPR (SIERRA LEONE) 
Community seed centres. 

4) Presentation and consideration of feasibility 
studies on the MARAHOUE Ranch (IVORY COAST) . 

5) Presentation and consideration of feasibility studies 
on the MANDINA DIASSA RANCH (MALI) and the ZEBU-MAURE 
Cattle Breeding Centre in KAEDI (Mauritania) . 

6) Other business. 

I. Consideration of Feasibility Studies On Selected Community 
Seed Centres. 

Having examined the feasibility studies on the above
mentioned Community Seed Centres, the sub-commission high
lighted the following points: 
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1) the incomplete nature of the documents presented; 

ii) the non-definition of Community aspects and 

functions of these centres; 
iii) the lack of proposals in some r eports on the 

establishment of national institutions responsible 

for seed matters (planning, production, processing, 
quality control and seed certification, phytosanitary 

measures) . 

The sub-commission r eque sted the EXECUTIVE SECRETARIAT to 

revise the reports presented thoroughly, going over each point 
and aspect mentioned in detail, and to make concrete proposals 

likely to lead to the actual implementation of the projects. 

In addition, the Sub-Commission recommended that the sites 
of certain centres be define d more precisely. 

II. Consideration of Studies Relating To The Selected 
Cattle Breeding Centres . 

A. The MARAHOUE RANCH (IVORY COAST): 

After examing the report, the Sub-Commission noted 
that: 

This document was the only one which contains some 
asp ects of a f eas ibility study, but the rate of return is 
too poor as against the investment costs; 

the section on production of breeders of the N'DAMA 

species was not examined from the point of view of 

satisfying Community r equirements; 

the proj ect is requesting only additional financing to 
meet the production targe t for breeders. 

The Sub-Commission ther efore made the following recom-
mandations: 

a careful study of equipment requirements with a view to 
reducing costs; 
the establishment or consolidation of preventive and 
curative for r eduction of the mortality rate at the 
ranch; 
the r ev ision of the feasibility study, duly taking into 
account the research aspect and the production of 
N'Dama species breede rs. 

. . . / ... 
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B. MANDINA-DIASSA RANCH (YANFOLIA) IN MALI AND THE 
ZEBU MAURE BREEDING CENTRE IN KAEDI (MAURITANIA): 

After consideration of this report, the Sub-
Commission made the following observations: 

Out of all the documents presented, this one was 
the least well-prepared; 
The area provided for exploitation on the MANDINA
DIASSA site was considered inadequate. The Sub
Commission therefore stressed the need to increase 
the grazing areas. 

The high mortality rate requires that adequate 
measures be taken for its reduction (consistent 
parasite removal and trypano-tolerance programmes 
both for young cattle and for adult breeders). 

For this purpose, the Sub-Commission mandated the 
Executive Secretariat to revise the studies concerned 
in order to produce a comprehensive feasibility report. 

III. Other Business: 

In the light of the alarming situation prevailing 
1n certain Member States of the Community affecting the 
survival of our people and the conservation of livestock, 
the Sub-Commission made a special recommendation with a 
view to providing emergency relief to these countries. 
This recommendation is hereby submitted for the approval 
of Council. 

• 
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I . INTRODUCTION 

1. The Sub-Commission on Agriculture met from the 30 th of 

April to the 3rd of May, 1985 in the Togolese People's 

Rally Building in Lome, ( Republic of Togo ). 

2. The following Member States were represented : 

BENIN 

GUINEA 

MALI 

MAURITANIA 

NIGER 

NIGERIA 

TOGO 

3. The List of Participants 1S attached to this Report. 

II. OPENING SESSION 

4. The Permanent Secretary in the Ministry of Finance and 

the Economy, Mr. A . AMAV I r ep r esentin g his minist e r 

welcomed participants to this meeting on behalf of the 

Founder Chairman of th e Togolese People's Rally. His 

Exc e llency. Gen e ral Gnassingbe EYADEMA, P r esiden t of th e 

Republic of Togo , th e Government and the people of Togo. 

He stressed the importance of Agriculture within the 

socio-economic development of the Member St ates of 

ECOWAS and the nee d t o achieve self suff i ciency in food 

productio n in th e sub-region. 

5. The Deputy Executiv e Secretary of ECOWAS for Economi c 

Affairs, Dr. D.T. SAKHO in his speech defined the objective 

of th e meeting which he sa id falls within the f ram ewo rk of 

th e implementation of the ECOWAS sub-regional agr icultural 

development strategy and particularly th e creation of 

multiplication c e ntr es for selected fo undati o n see ds and 

cattle breeding . 

. . . I L 
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Ill. ELECTION OF BUREAU 

6. Th e f o ll owing bure au was e lected : 

Chairma n 

Rapp o rt eu rs 

TOGO 

BENIN 

NIGERIA 

IV . ADOPTION OF TH E AGENDA 

7. The draft agen da pr e sent ed by the Executive Secreta r ia t 

was amend ed and adopt ed a s follows: 

1 . Opening ce r emony 

2 . Ele ction of Bureau 

3 . Adoption of Age n da 

4. Pres entat io n and cons id erat i on of r e ports o f 

feasibility studies on Community Se ed Multiplication 

Centres of Lossa (Niger ) , a n d Bouake (Iv ory Coast). 

5 . Presentation an d co ns ide ration of r epo rts of 

feasibility studies on Community Seed Ce ntr es of 

Kae di (Ma urit ania) , Fa nay e (Senegal) and Molodo (Ma li ). 

6. Presentation and c on sid e r atio n of reports of 

f easibilit y s tudi es o n Community Seed Multiplication 

Centres o f Zaria (N i geria) and Ro kupr (Sierra Leo n e) . 

7. Pr esentati on and consid e rati o n of Reports of 

feas i b ility study o n th e Marahoue Ra n ch (Ivory Coast) . 

8. Presentation a nd consi d erat ion of r e ports of 

f ea sibility studies on th e Madina -Di assa Ra nch (Mali) 

a nd the Moor Zebu Breeding Ce ntre of Kaed i (Mauritani a) . 

9 . Any o th e r ma tter s : 

a) information o n the s ub-r egio nal con fe r enc e on 

sea-fishin g , h e ld in Dakar from 25 t o 29 Ma rch , 

19 8 5 . 

b) symposiumon agr i cu ltur e a n d inc en t ive s to 

s t imul ate agricultural p r od uction , held in 

Abidjan from 9 t o 13 Apr il , 198 5 . 

10 . Ado ption of Re port . 

11 . Clo sing Ceremony. 
• . . / 3 
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V. RESULTS OF DELIBERATIONS : 

CONSIDERATION OF FEASIBILITY STUDIES ON SELECTED 

COMMUNITY SEED CENTRES 

8. After th e rep o rts on these studi e s had been presented 

by the Executive Se c retariat , the d iscussions that 

ensued brought out th e following defects: 

i) the incomplet e nature of the docume nts presented ; 

ii) the non-definition of Commun i ty aspects and functions 

of thes e c entr e s ; 

ii i) the lack of a detailed financi a l and economic 

analysis indicating : 

updated investment and o pe r a tional c o sts , e xp e ct ed 

medium-term re v enue and long-term income 

projections , 

rate of return a~d pot e nti a l for se l f -financing , 

socio-ec o nomi c i mp a ct of the projects , 

estimated fin a nci a l participati o n by ECOWAS in 

the overall financing o f th e Centres , as we ll 

as pr o pos a ls o n th e mod e of ma nagement , 

estimat e d selected se e d r e quirem e nts at national 

and at Community lev e l, 

estima ted p r o ducti o n cap a city a nd possibiliti e s 

of satisfying requireme nts of other Member States ; 

iv) lack of propo s als in s o me r e ports on th e e stablishme nt 

o f na t ional institution s responsibl e for s e ed matter s 

(planning, production, processing , qu a lity control 

and seed c e rtifi c ati on, phytosanitary me asures). 

9. Following these discussions, the Sub-Commission requ e sted 

that th e se studi es b e revis e d wi th the a im o f indicating 

in d e tail th e points a nd asp ec t s mention e d a bov e and of 

making concret e prop o sal s likel y to l e ad t o a ctual impleme n

tation of the pro jec t s. 

10 . In addition , the Su b -Commis s i on recommended that th e sit e s 

of certain c e ntr e s b e det e r min e d o r d e fined mo re precisely . 

• • • / I. 
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PRESENTATION AND CONSIDERATION OF STUDIES RELATING 

TO THE SELECTED CATTLE BREEDERS PRODUCTION CENTRES 

THE MARAHOUE RANCH (IVORY COAST) 

11 . After examining th e report , the sub-commission on 

agricu ltur e n oted that : 

this pap e r was th e only docume nt that contains 

el e ments of a f e asibility study. But a poor profita

bility rate in terms o f inv e stment s costs is 

indicat e d in th e reyort. 

Present act i vities at th e r a nch ar e ma nyfold and 

national in ch a ract e r . 

Th e producti o n asp e ct fo r th e N'Dama Specie was not 

examined from a persp ettiv~ that coul d me et 

Community n ee ds. 

Th e proj ec t is only requ e sting f o r a dditiona l 

funding t o me e t pr e s e nt producti o n t ar g e t for 

breeders . 

The Sub-Commission mad e th e f o llowin g r e c o mm e ndations: 

An appropriat e study in r e spect of r e quired materials 

with a view to reducin g costs. 

The e st a blishme nt o r c onsoli d ation o f pr e ventive 

and curative faciliti e s f o r a r e duction in mort a lity 

rate a t the ran c h . 

To revis e th e f e asibility studi e s taking duly int o 

account r e s e arch a nd production of the N'Dama 

bre e din g sto c k . 

MADIN A-DIASSA- YANFOLILA (MALI) RANCH AND THE ZEBU-MAURE 

BREEDING CENTRE IN KAEDI (MAURITANIA): 

12 . Th e report on this study was pr e s e nt e d by the Ex e cutiv e 

Secretariat . In th e cour se of th e dis c ussi ons which 

f o llowe d , th e fol lowing ob se rvation s we r e mad e : 

Out of all th e d o cume nts , this on e i s th e l e ast 

well prepared ; 
• • . / 5 
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The area pr ov id e d f o r ex ploitati o n on th e Madina

Diassa site was considered inadequat e by the 

Sub - Commission and consequently stressed the need 

to increase th e grazing areas. Adequate measures 

are required t o reduce the hi g h mortality rate 

(a consist e nt a nti-paras ite and trypanosomiasis 

pr eventi o n pro g ramm~ , for both young animals and 

adult bre ede rs ). 

Quantities of agro -indu str ial by-pr od ucts to be 

distribut ed as feed c ompl ements to breeders at off

s eason periods should also be defined. 

In the case of th e Kaedi Ce ntr e, it was r e commended 

that the site b e we ll defi n ed . 

Following thes e o bs e rvati ons, the Sub-Commissi o n r e quested 

that th e studies concerned b e revised in order to produce 

a c omplet e f easibi l ity study . 

OTHER MATTERS 

13 . The Sec r e tariat informed the Sub-Commi s sion on th e 

conclusions of th e s ub-r eg i on al conference on the develop 

ment of s ea- fishing in West Africa, held in Dakar from 

25 to 2 9 March , 1985 and on th e symposium on agriculture 

and incentives to stimulate ag ricultural production, held 

in Abidjan from 9 to 13 Ap ril , 1985. The Sub-Commission 

took not e of th e reports of these meetin g s a nd welcomed 

this laudable initiative of the ECOWAS Ex ec utive 

Secretariat and as ked th e Secr e tariat to persevere in 

its e fforts towards the ach i evement of self-sufficiency 

in food . 

14. The Director of th e Depart me nt wa s asked to pres e nt a work 

programme and an activities r epo rt t o the Sub-Commission 

at each of its meetings . 

. . . / 6 
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15. Noting the poor qu a lity of the Study Reports presented, 

the Sub-Commission strongly recommended that in future th e 

Executive Secretariat should appraise such documents 

properly before presenting th em to the Commission. 

16. In th e light of th e al a rmin g situation prevailing in 

certain Member Stat es of the Community affecting the 

survival of our peopl es and the conservation of livestock , 

the Sub-Commission made a sp ec i a l recommendati o n with a 

view to providing emergency relief to th e se States. 

VI. ADOPTION OF THE REPORT 

17. This Rep ort was acopted . 

DONE AT LOME , 3RD MAY 1985 

THE CHAIRMAN 

FOR THE COMMISSION 



ECONOMIC COMMUNITY OF WEST AFRICAN STATES 

EIGHTH SESSION OF THE INDUSTRY, AGRICULTURE 

AND NATURAL RESOURCES COMMISSION (AGRICULTURE 

SUB-COMMISSION) 

LOME , 29 APRIL - 3 MAY 1985 

VOTE OF THANKS 

The Industry, Agriculture and Natural Resources 

Commission (Agricultur e Sub-C ommission) mee ting in Lome 

f r om 29th April to 3rd May 1985 hereby expresses its sincere 

thanks and profoun d gratitude to His Excellency General 

Gnassingbe EYADEMA, Founder Chairman of the Togolese 

People's Rally, President of the Republic of Togo , a nd 

to the People and Government of Togo , fo r th e wa rm welcome 

extended to th e participants and th e facilities placed at 

their disposal to ensure the success of this meeting. 

DONE AT "LOME, 3RD MAY 1985 

THE COMMISSION. 



ECONOMIC COMMUNITY OF WEST AFRICAN STAT ES 

8TH MEETING OF THE AGRICULTURE, INDUSTRY 

AND NATURAL RESOURCES COMMISSION 

LOME, 29 APRIL - 3 MAY, 1985 

RECOMMENDATION ON THE ADOPTION OF COMMUNITY EMERGEN CY MEASURES 

TO RELIEVE PREVA I LING DROUGHT AND FAMINE CONDITIONS IN AFFECTED 

MEMBER STATES . 

THE AGRICULTURE , INDUSTR Y AND NAT URAL RESOURCES COMMISSION, 

CONCERNED ab out th a persistent economic and s o ci a l e ff ec ts of 

such n a tural calamities as desertification , drought, flood 

and famine on large s ect ions of the popul atio n of certain 

ECOWAS Member Stat e s ; 

CONVINCED that tog e th e r , t h e West African Stat e s are capable 

of organising some assistanc e f o r the alleviation of th e 

sufferin g b e in g expe ri e nc ed by the affected p o pulation in 

th e d isa ster are a s ; 

CONVINCED further that eme rgency r elie f measures are ur ge ntly 

need ed while long e r term solutions are be cng sought ; 

RECOMMENDS TO THE COUNCIL OF MINISTERS: 

1. To adopt special emergency relief me asur es to assist the 

We st African po pulati o n aff ec t ed by the scour ge of 

desertification, drought , flooding and fa mi n e . 

2. To e stablish an ECOWAS Task Force to determine the ex tent 

a nd coordina t e th e eme rgency reli e f measur es which would 

include food aid, medica l supplies, distribution of 

adequat e f ee dstuff s , seeds a nd agricultural inputs as 

well as appropriate technical assistance. 

. . . I 2 



3. To establish a Special Em e rgency Relief Fund, to be 

contributed to by both Member States and third countries, 

as an important source of funding some of the emergency 

relief operations . 

4 . To draw up a long-term Community programme designed to 

remedy these calamities . 

DONE AT LOME , 3RD MAY, 1985 . 

--~' __ ~ ~i 

--- ~ ,.- ~-

THE COMMISSION. 
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BP 884 COTONOU - REPUGLI QUE PCP UL AIRE DU BENIN 

DOCJEUR VET~~ INAIRE 
CHEF SERVICE PR ODUCTION -ANI MALE 
DIRECTION DES FERM ES D'ET RT 
BP 9080 , COTONOU , . R. P. .B 

ADM INI STRATEUR , MIN IST ERE DES AFFAIR ES 
ETRANGERES ET DE LA COOPER ATION I NT ERNATIO NALE 
DIVISIO N CE DEAO 

I NG ENIEUR , MINI STERE DU DEV ELOP PE MENT 
INDUSTRIEL , CONAKRY - GUINEE 
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MINISTERE DE L' AGRICULTU~E , BAMAKO - MA LI 

DIRECTEUR DE L 'A GRICULTURE 
BP 1BO MIN I STER E DU DEVE LOPP MEN T RURA L 
NOUAKCHOTT 



• 

• 

NIGER 

SANDA MAINA 

NIGERIA 

NWOGWUGWU JOSHUA ANWUATU 

MOH AMMED ISIAKA YAKUBU 

AKINOL A, ADELANI A. 

TOGO 

DOUMASSI 

GBEBLEWOO KOMI 

ECOWAS SECRETARIAT 

EL-HADJ MOMODU MUNU 

T.D. SAKHO (DR) 

J . NTI (DR) 

1.0 . ADEYALE 

J . EGHAGlIA 

F.X . GRH1AUD 

KOFFI KOUADIO 

J . MANU 
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DIRECTEUR DES ETUDES ET PROGRAMMES 
MINISTERE DU DEVELOPPEMENT RURAL , NIAMEY 

ASSIST . DIRECTOR , FEDERAL MINISTRY OF 
NATIONAL PL ANNING , LAGOS 

ADMINIS TRATIVE OF F ICER , FEDERAL MINISTRY 
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MINISTERE DU DEVELOPPEMENT RURAL - LOME 
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DIRECTEUR DU DEPARTEMENT JURIDIQUE 
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