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Honcurable Cheairman of Council,
Honourable Ministers,
Distinguished Delegates,

Your Excellencies,

Invited Guests,

Ladies: and Gentlemen.

" o . v )

Lnce agein, I have the privilege of being
cellec upcen to present to Council the activities of the
Community. It is with great pleesure that I am fulfil-

ling this duty for the seccnd time.

My report which covers the activities of the
Institutions of the Community during the last four
months, should be reac¢ in line with the recent report of
the Managing Directcr of the Fund to the Borac of

Directers.

The pericc after the last sessicn cof Council
here in Lome in July hzs been cdominated by a2 search
for scluticns to the economic crisis facing ocur sub-
regicn anc the African Continent s & whole. The extent
of the eccnomic difficulties facing the region was
fully revezled curing the Z1st UAU Assembly of Heads of
State a2nd Government in Accis Abeba last July. The
picture of the sub-regicnal eccnemic situaticn has been
portrayed in the study report cocn the Econcmic Reccvery
Programme for West Africa. The cnalysis of the situaticn
- whether underteken at the sub-regiocnzl, regicnal or
internaticnal level (such as during the IMF/WURLD BANK
Annual Meeting in Secul) - cocnclucdes thet there is need
for urgent actiocn in such critical sreas as fccd anc
agriculture, crcught anc¢ cesertification centrol,
balance of trace support anc external incebtecdness.
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The Acdcis Ababa Declaraticn provicdes z frame-
work not only for uncerteking short-term measures to
tackle the prevailing adverse effects of the above
crisis, but alscu for addressing the longer-term issues
of econcmic cecline, interruptec development and eco-
ncmic re-structuring. Similaerly, the preliminary pro-
pusals macde by the Executive Secretariet in the Draft
Economic Recovery Procgramme calls for the civersion of
mcre resources anc attenticn to the focod sectur and the
acdoptizn of measures tc cptimise the use of aveilable
resources through raticnalisation anc re-organisatiocon
exercises as well as the rehabiliteaticn of instellec

capacity and infrastructural facilities.

It is alsc pruposecd in the Draft Eccnoemic
Recovery Programme that the besis shculc be prepared for
the re-structuring of the natiocnal eccnomies (toc match
domestic cemend and ccmestic prccuecticn), the improvement
of the quality of economic management and the promction
of ceneral efficiency. The Draft Report reccgnises the
neec fcr external assistance, especially in the short
run, to enable the sub-region sttain the cdesirec cobjectives,
It is for this reason thet soon after the acoption of
the Recuvery Prcocgramme, it is propused that an inter-
naticnal cunference be convenec tc review the mocalities

fer implementing the Progremme.

The Community is expected tc assist in the im-
plementaticn of the propousec programmes when they are
accptecd. In the mean time, the regular activities of the
Institutions of the Cummunity are being carriecd cn with
such mocdifications as are deemec necessary, to meet any

pressing neecs of Member States.

In my present Report befere Council, procress
has been incicated on the following cocperaticn program-

mes: tracde and custcocms, immigration, money anc payments,
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agriculture; incustry, transport, telecummunicaticns,

energy, administrative anc instituticnzl matters.

Mr. Cheirman, concerning trace ancd custocms
cuoperatiocn, we pressec on with the study aimec at promc-
ting intra-Community tracde in 2c¢ricultural surpluses.
During the review pericc, the prugramming c¢f sub-regional
trace fairs as well es the improvement and standardisa-
tion of incustrial procuct presentation received our
attention. The ECCWAS ccmputerisation programme to imprcove
cate cocllection in West Africa, anc the drawing up of
a Compensation Budget - in ccnnecticn with the trace

liberalisaticn scheme - recordec scme prcgress.

With regerc ts immigration, specimen copies cf
the recently scoptec ECULWAS Travel Certificstes were
printec and sent tc Member States for necessary acticn.
In line with the instructicns given at the May 1985
meeting cf the Committee of Governcrs cf Central Banks,
the mcnetary stucies - aimec at the establishment of 2
single monetery zcne - was continuec with 2n enlarged
teem of experts frcm cur central banks. A series cf
meetings are envisaged to ciscuss the repcrt now being
craftec sc thet the necessary recommencaticns may be pre-

sentec at the May 1986 statutcry meetincs.

In acriculture, the terms of reference fcr the
feasibility stucdies tu be carriec cut on the selected
procuction centres for improved seeds and cattle breeding
stocks were craftec; cther preparaticns are being mace
to ensure that the feasibility studies are uncdertaken in
1986. Follouwing the Seminar on Agricultural Pricing
Policy helc in Accre in July, the Executive Secretariat
is examining sume of the propoesals of the FAC stucy that
prececed the Seminar, in crcer to determine pussible

means cf sub-regicnal cocperaticn in this field.
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Mr. Chairman, after the acdcpticn of the industrial
cevelcpment strategy anc pclicies for the sub-recion, we
have been applying curselves tu the task of icentifying
enc prepering projects of Community interest. With the
assistance «f UNIDU anc the ECA, sume field missions to
some Member States were undertoaken, in line with the
Agriculture anc Incustry Cocmmission's request for a set of
integrated industriel prcjects tc be preparec. A coorcina-
ticn meeting between ECUWAS and the other internaticnal
organisaticns invclved is scheculec to take place in Lome

early December to review progress cn this programme.

A number of activities were uncertaken in the
fielc of transport, the results of which were presentec to
experts in these creas befure being brought tc the
Transport Sub-Commission. Scme of the reccmmencaticns
this Sub-Commission is making in its report tc the current
sessicn cf Ccuncil, with respect tc air transpcrt, incluce
cuoperaticn between existing airlines, harmcnisation of
cperaticnal policies of esirports in the sub-regicn, coope-
ration with ASECNA in aeronsutical navigation anc the
creation of a regiounal aircraft msintenarce centre. In
maritime transpurt, the repurt of the Sub-Cummission recom-
men<3, amoung cther things, promction cf cocperation
among national shipping lines inclucing exchange of infor-
maticn on coumpany meonagement and cconsultaticn over vessel
charter, acreement between coastal anc land-lucked Member
States cn maritime transportation. Attentiocn is crawn in
the Repcrt to the need feor increzsing Community esssistance
to Member States in their search for external resources
required fcr completing the Trans West African Highway
Network.

Council would alsc have to consider the repoert
on the meeting of the Communicaticns Sub-Commissicn,
which met over a number of proposals the Secretariat
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formulated in collaocraticn with the Bureau cof the
PANAFTEL Coordinating Committee, during the review pericod.
The Report indicates progress on the crawing up cof tele-
phone anc telex rcuting plans, anc alsc pocints out the
problems enccunterecd with the epplication of the ECUWAS

Telephune Teriffs.

Mr. Cheirmzn, the prcblem of cdelays in Member
States' finencial contributions tc the Secretariet's
bucget has been well cemonstratec by difficulties encoun-
tered with the prepereticn of the Economic Reccvery
Programme - a very impertant Coummunity activity. Because
money wes nct availeble in cur benk acccunts any time
actiun had tu be taken gyn this matter, the work schedule
was nct cnly helc back by more than six months but scme
vital steges hacd to be skippec. The net effect is that
instead cf haring a finel draft befure Ccuncil at this
session, it is Deiny recommenced thrcugh the Ac Hoce
Ministerial Ccmmittee that an extraorcdinery sessiun of
Ccuncil be convenec, maybe in February, after the technical
reviews Dy experienced practiticners in the field of
econcmic cevelopment that have been ordered by the Ad Hoe
Committee to teke place in Januery, 1966. Council is

invited to consider this proposel.

Cn the issue of delays in Member Stetes' finan-
cial contributicns and the prompt ratification and imple-
mentaticn of Community cdecisions, I suggested last July
in a memorancum tc Council that an Ad Hoc Committee be
set up to assist the Secreterist in these crees. This was
rejected anc insteac Council appeeslecd toc Member States
tu establish national structures for the cocrcination and
monitoring cf ECCWAS affairs in States where such
structures <o not exist. Cocuncil further urcgec 211 Member
Stoetes to implement Community Acts ancd Decisicns. The
result of the appeal has been ciscouraging. Only two

Member States have sc fer paid their 1985 financial con-
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tributions. The pcsiticn of arrears of contributicns is

as follows:

2z States still ows the 1979 contribution ( 194,035.62 UR)
3 States still cwe the 1980 ccntributicn ( 689,674.70 UA)
4 " " " " 981 " ( 894,061.20 UA)
6 " " = e 1980 " (1,533,716.40 UA)
10 " " AR " (2,329,367.061 UAR)
13 i " LT Lt " (2,667,992.68 UA)

The sericusness of this state of affairs fcrcecd
me tc address a memorancum tc the Ccmmittee cof Finance
Experts asking them to consicder the pruposal for the Func
tc finance the activities of the Executive Secretariat
as we have cone everything pussible but withcout success
tc ensure that financial contributicns are received in
time for our programmes tc be implementec early in the
year. Unless & way wut is . founf pretty quickly, there is
the rea) cdancer that the Secretzriast will finelly ¢rind
to a halt. Council may wish tc ccnsicder this matter when
we cume tc cebate the Report of the "ECUWAS Committee of

Finance Experts".

The Executive Secretariat was directed by Ccuncil
to contact Member States with =z view to establishing &
time table for the payment cf arrears. The metter wes
discussed with the Chairman «f the Council of Ministers
and it was agreec that he should lead a celegation tc
6 Member States scme of which have not paicd any contribu-
tion since 1979. All the documents on cutstanding contribu-
tions and the state of ratification of Protoccls have

been updatecd and farwardec tc 211 Member States.

Cne majour issue confrenting sub-recicnel ccopera-
ticn is the neec to reticnalise the instituticnel arrange-
ments. As cirectec by the Authcrity in November last

year, we workec closely with the ECA Secretariat curing

siudoas



the review pericd tc produce a firet craft of proposals.

The cocument is currently oeinc anslysec tc enable us

senc cumments tc the ECA Secretariat before it is finalised.
It is intencdecd thct meetincs with the varicus IGUs and
national officials will be crcganised early next ysar to
consicer the proposals before submitting definitive

recommencaticns to Council in Mz2y, 1986.

The issues cf the detericrating terms cof trece
enc cebt burcen, scme of tiw couscs . of the present stagna-
ticn of the ecuncmies of Member States,; were discussecd
guring the 21st UAU Summit in Addis Ababz in July anc a
set of pclicy measures fcr the survival and cevelopment cof
our continent was accpted. The draft sccnomic revival

programme uncerscores these problems.

At the last Ciuncil meeting, the Executive
Secretariat wos requestec toc make 2 repcrt on the role
of the Internaticnal Maonetary Funcd (IMF) interventicon
in certain Member States, particularly in the area cf
finenciel acdjustment progremmes designecd to correct
imbalences. The creft report of the Recuvery programme
tcuches on the subject. It hes however not bLeen poussible
to give it the exhzustive treatment it ceserves. It is
intended tuv co an in-cdepth anclysis of two or three
economies cf Member States that possess sdequeate informa-
ticn on the issue. The findincs of the proposed study

wculd De made evaileble tc the next Sessicn of Council.

The Authority, curing the last sessicn, cdirected
the Executive Secretary anc the Managing Director of the
Func tc implement immecdiately the recommencations containec
in Part A of the Repcrt of the clcsed meeting of the
Seventeenth Session of the Council of Ministers on the
evaluaticn of Community institutions. This directive has

been compliecd with anc two memcranca, cne relating to
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telephone bills, school fees anc furniture for Statutcry
ufficers, is nocw befure Council for informaticn and 2
cecisicn. The other memorancum cn Medical Treatment of
ECUWAS perscnnel was adcressec toc Council through the
Committee of Finance Experts oSut cue tc time ccnstraint,
the Committee cecidec to poestpone its consicderation tc

its next meeting. Council mey wish to note this.

Another issue we have not been able tc resclve
in the implementaticn of thecirective of Authority on
Pert A of the Evaluation Report is the accommocdation of
staff members in hctels for a perioc of not more than
three months, Ccuncil mey wish to cirect us what tc co
if it is not possible to provide permanent zccocmmacdaticn

for an officer after three months stay in an hotel.

fFor this particular session of Ccuncil, it hac
been cur hope that the cdiscussioun of the cocument on the
Econcmic Recovery Programme which touches on both economice
anc sccicl issues, would have efforcdec the cppcrutnity for
Council to review the eccnumic situaticn of Mocmber States.
That is why 2 seperate item con "Eccnomic Issues"™ cicd nct
feature cn the proposed Agenca. Even though the Recovery
Programme is not ccming up for cetailec consicderation,
Ccuncil may wish to refer toc the first section of the -
Draft Report and make any apprepriate comments on the

economic situation.

In 2 few cdays time, the terms of the Financiel
Controller and the Deputy Managing Directcer of the Fund
woulc expire. The out-guing Finenciel Controller,

Mr. Iszac C. ADEYALE has been with the Community for

about five years &ncd has cune much nct only te kecep a keen
eye on how our financizl rescurces ere utilisec, but glsc
in establishing a creditable acccunting system for the
Community's instituticons. Mr. Scuradjou IBRAHIM, the

outgcing Deputy Meanaging Director is a picneer. Before
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jeining the first Menaging Director to establish the
ECUWAS Fund, Mr. IBRAHIM hac helpec, s 2 senior ecviser
in his ccuntry's celegaticn, in negctiating the Treaty anc
Pretoecls of the Community. On behalf of my ecclleacues and
on my own bDehelf I wculcd like to take this cppc-~tunity

to thank Messrs ADEYALE a=nd IBRAHIM for their invaluable
contridution to West African integration. We are yet to
hear from Niger about their nomineaticn for the post of
Financial Ccntrouller which beccmes vacant cn 1st December,
1985.

I am happy tc inform  Council that my twe new
Deputies assumed cduty during the ccurse cf the review
perioc¢. Mr. Kadré Désiré GUEDRAUGC, a Burkinabeé, is the
Deputy Executive Secretary responsible for Econcmic
Affairs. Mr. Adelinc Mano QUETA, a citizen of Guinea-
Bissau hclcds the post of Deputy Executive Secretary
(Acministraticn). Ccuncil is zlsc infuormed that
Mr. Mustapha KAH has been selected by the Gambian
Government to fill the post ~»f Deputy Managing Director
at the Fund. He will take up thisz appointment in = few
cdays time. Ccuncil woulc be called upon shortly te endorse

their nominaticn.

The Ad Hoc Ministerisl Cummittee c¢n the ccnstruc-
tion of Headquarters has met to discuss the 1986 woerk
programme fcor the Fund Heacquarters. The repcrt is Leing
placed before the present session of Ccouncil zs part
of the Report cf the Board of Directurs. It was not possi-
ble for the Committee tc meet cver the Secretariest's
programme because no provision was made in the Fund
budget; it is hcoped that the situation will be rectifiec

socn.
Mr. Chairman, it will bDe recaollecd that at the

last sessicn of Council, Toouc was electec tc assume the

chairmanship of this zugust bocdy. During the Summit that
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followec & few cays later, Nigeria was elected to chair the
Authority. Beceuse cf the prectice establishcc earlier,

o, which the chairmanship of Doth Council and Authcrity

ere given to the same Member State, I have thcught it
necessary to oring the present situation to the attenticn
of Council. You may wish to ciscuss this matter uncer the

‘item "Any other business".

Mr. Chairman, when it cumes tc the aceoption cof
the operaticnal Budget of the Executive Secretariat, it
will be seen that the Finance Experts repeat a number cof
concerns anc recommendaticns ,ccntained in the repcrts cf
the Financial Controcller ancd the Externel Auditor. I would
like to repeat here the funding preblems facing the institu.
tions of the Community. The Secretariat's bank sccounts
are invariably in the red. Sume five millicn cdcllars cof
the Fund's called-up capital is still to be paid in.
Furthermcre, with the levl of commitments elreecy mace, mcre
capital resources wculc soon be neececd by the Fund to
enable it meet its crowing cbligeticns to members of the
Community. We shculc be prepering zn appropricte scluticn
to these financial matters shortly. I wish to thank
Member States that hzve cuntinuec tc honour . their financiel
ovligaticns tc the Community cdespite the very cifficult

eccnomic phase throuch which they =zre passing.

Althcuch it has been cnly four months since.
Hcnourable Komlazn ALIPUI, Minister of Finance and Eccnemic
Affairs of Togo, tank cver as Chairman of Council, the
helpful acvice he has given me anc the contribution he
hes mace tc the running of the Ccmmunity have been tremen-
dous. I woulc like tco recgister my ceep gratitude tc him

ancg his officials.

Mr. Cheairman, Honourable Ministers, I wish :ou
successful delibereticns.

Thank ycu.



