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Honour a bl e Ch a irma n o f Council, 

Honour abl e Minist e rs, 

Distinguished De l eg a t e s , 

Your Excelle nci e s, 

Invited Guests, 

Ladies an d ~e n tl e m e n . 

Gnc e a ga in, I ha ve th e privilege o f being 

c a ll ed up on t o pr e s e nt t o C(,uncil the activities o f the 

Community . It is with gr en t pl e a sur e th a t I em fulfil

ling this duty f o r th e sec ~ nc tim e . 

My r e port which c o ve rs the activiti e s o f the 

Instituti ons o f the Community during the l ast f our 

months, sh oul d be r e ed in line with the r e cent r e port o f 

th e Ma na ging Dir ect Gr o f th e Fun d t o the BGr ae o f 

Dir e ct ors . 

Th e pe ri Qd a ft e r t he l a s t s e s s i e n o f Council 

he r e in Lome in July ha s be e n domin a t ed by B s e a rch 

f or s oluti ons t o th e e conomic crisis f a cing our sub 

regi on a nd the Afric a n Contine n t a s 6 wh o l e. Th e ext e nt 

o f th e e c onomic c ifficulti e s f a cing the r e gion wa s 

fully r e vea l ed Guring the 21 s t uA U Ass e mbly o f Hea ds o f 

St a t e a nd Go ve rnm e nt in Ad e is Aba ba l ast July. The 

picture o f th e sub-r e gi ona l e conc mic situa ti Gn ha s bee n 

~ o rtr a y ed in the stu dy rep ort on the Ec o ncmic Rec overy 

Pr ogr a mme f o r We st Afric a. Th e a na lysis o f t he situa ti on 

- wh e th e r un de rt a ke n a t th e sub-r eg i ona l, r eg i ona l or 

int e rn a ti ona l l e ve l (such a s during th e IMF/WGRLD BANK 

Annu a l Me e tin g in Se c ul) - c onclu de s th a t the r e is need 

f o r ur ge nt actiGn in such critica l a r ea s a s f o eG an d 

agriculture, c r c ught a nd de s e r t ificpti on c ontr ol, 

b a l ance o f tr a de sup port a nd e xt e rn a l in e bt e oness • 
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The AeG is Aba ba Decl a r ati o n pr ovi de s a fr ame

work not only f e r un ce rt akin g sh ort-term mea sur e s t o 

tackl e the pr e va iling ad ve r se e ff ects o f the a bo ve 

crisis , but a ls o f o r aeo r es sin g th e l ong e r-term issues 

o f ec o nomic Geclin e , int e rrupt ec ce vel opm e nt e ne e c o

nomic r e -structurin g . Simil ~ rly, th e pr e liminery pr o

pos a ls mad e by th e Ex ecutiv e Se cr e t a ri a t in th e Dr a ft 

Ec onomic Re c o ve ry Pr ogr a mme c QIIs f o r th e c iversi o n o f 

me r e r e s ourc e s a ne a tt e nti on t o the f oo d s ect o r a nd the 

adop ti c n o f me a sur e s t c c ptimis e th e us e o f a va il ab l e 

r e s ources thr o ugh r a ti ona lis a ti on e nd r e - o rg anis ati on 

exercis e s a s we ll a s th e r e ha bilit a ti c n o f installed 

cap acity a nd infr astructur e l f aciliti e s. 

It is a lso p r o p c s e ~ in the Dr a ft Ec onomic 

Rec overy Pr ogramm e th a t th e basis shc ul o be pr e pa r ed f or 

the r e - structurin g o f th e na tio na l ec onomi e s (t o ma tch 

domestic ee ma nd a nd co me s tic pr od ucti on), the im pr o veme nt 

o f th e qu a lity o f ec onomic ma nageme nt a ne the pr omc ti on 

o f ge ne r a l e fficiency . Th e Dr a ft Rep ort r e c e gnis e s th e 

neec f e r e xt e rn a l a ssi s t a nc e, especi a lly in th e sh ort 

run, t o e na bl e the su o -r e~ i o n a tt a in th e de sir ed objectiv e s , 

It is f o r this r ecson tha t s oo n a fter th e ado pt i on o f 

th e Re co ve ry Pr o ~ r c mm e , it is p r o ~ o s eo th a t a n int e r

na ti ona l c unf e r enoe be c onv e nec t o r e vi e w the mc da lities 

f c r impl e me ntin g th e Pr o ~ r a mm e. 

The Communit y is e xpect ed t o assist in th e im

p l em e nt a ti on o f th e p r opo s ed p r og r a mmes wh e n they a re 

a dc~ t e d . In th e me e n time, th e r egul a r activiti e s o f th e 

Instituti ons o f th e Cwmmunity a re oe ing c a rri ed on with 

such modific a ti ons a s a r e ceeme( ne c ess a ry, t mee t a ny 

p r e ssin g need s o f Me mb e r St ~ t e s . 

In my p r e s e nt Rep ort be f o r e Council , p r o£r e ss 

ha s bee n in dic a t e c o n th e f oll owin g c oop e r a ti on p r ogr am

me s: tr ad e a n ~ cust c ms , immi~r a ti o n, mone y e nG pa ym e nts, 
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eg ricultur e, in c us t ry , tr ~ ns p o rt , t e l ec ummunic a ti ons, 

e ne rgy, a ~ministr a tiv o e ne in s ti t uti ona l ma tt e rs . 

Mr . Ch a irm a n , c onc e rning tr ace a nc cust oms 

c ooper a ti on, we p r e s s ec on with the stu d y a im e G a t pr omo

ting intr a -C ommunit y tr e de in o ~ ricultur a l surpluses. 

Durin g th o r e vi e w pe ri od , th e p r o g r ammin ~ o f sub -re g i ona l 

tr ede f a irs a s we ll a s th e im ~ r o v e ment a nG st a nda r dis a 

ti on c f in dustri a l p r ~cuct pr ese nt a ti on r ece iv ed our 

a ttenti on . The EC CWAS c 2mput e ris a ti on p r D ~ r amm e t o impr ove 

ca t a c oll ec ti on in We st Af ric a, a nc th e d r a win ~ up o f 

a Compensati un Bu dge t - in c c nn ecti on with th e tr ade 

lib e r a lis a ti e n scheme - r e c o r dec s eme pr og r e ss . 

With r ega r d t ~ immi g r a ti on, s pe cime n c op i e s o f 

the r e c e ntly a cupt e e EC CWAS Tr a ve l Certific a t e s we r e 

print ee a nc s ent t o Me mb e r St a t es f o r ne c essa ry acti e n. 

In lin e with th e instructi ~ n s £ iv e n e t th e Ma y 1985 

meet in g o f the Cc mmitte e o f Ge ve rn ors c f Ce ntr a l Banks, 

th e m ~ n e t a ry stu di e s - a im e e a t th e est ab lishme nt o f e 

singl e mone t a ry zs ne - was c ontinu eL with a n e nl a rged 

t ee m o f e xpe rts fr e m c ur c ontr a l bonks . ~ series o f 

mee tin gs a re e nvis a ge a t o c iscus s the r ep c rt now be in g 

Gr a ft ee s o th a t the ne c e ss a ry r e c ommen ea ti ons ma y be pre

s e nt ee Gt the Ma y 1986 st a tut o ry m ee tin~s. 

In a"ric ultur e, th e t e rms o f r efe r e nc e f o r the 

f easi b ility stu d i es t o be c orri ee c ut on t~ e selected 

pr oducti on c e ntr e s f e r im pr o ve seed s a nc c o ttl e b r eed in g 

st ocks we r e c r e f te o ; e ther pr epa r a ti ons a r e being made 

t o e nsur e th a t th e f e asibility s tu di es Er e un do rt ake n in 

1986. F o ll o win ~ th e Se min a r c n Ag ricultur a l Pricing 

Policy he l e in Accr a in July , the Ex e cutiv e Secret a ri a t 

is examining s ume o f the pr opos a ls o f th e FAD study th at 

pr e c ede d th e Se min a r, in c r ee r t o ~e t e rmin e pc s sibl e 

men ns o f su b-r eg i ona l c oo ~e r e ti c n in this field . 
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Mr . Ch a irma n, a ft e r the scep ti c n o f the industri al 

~ evel Gpme nt str c t e~ y a nc ~~ lici e s f o r th e sub-re~i o n, we 

ha ve been 2pp lyin ~ our se lv es t u th e t a sk o f i ce ntifying 

a n t prepa rin ~ pr o jects o f Community inter e st. With the 

assistanc e o f UNID G one th e rC A, s ome fielL missi ons t o 

s ome Member St a tes we re un de rt aken, in line with th e 

A~ riculture e nL In c ustry Commissi on's requ es t f o r e set o f 

int e~ r ateG in dustri a l p r o j ects t o be preporec. A c oo r c ina

ti on meetin9 ~e tween [C OWAS a nd the o th e r int e rn a tional 

or £anis a ti ons inv olvea is schedul ec t o t ake p l ace in Lome 

ea rly Dec e mb e r t o r ev i e w pr o£ r e ss e n this p r o ~r e mm e. 

A numb e r o f activiti e s were un ce rt a ken in the 

fiel L o f tr a nsp ort , th e results o f which were presente e t o 

e xp e rts in these c r ees before bei ng br o u ~ ht t o the 

Tr ans po rt Sub-C ommi ssi on . Some o f th e rec c mmen ~a ti 0 ns 

this Su b-C ommissi on is mnkin 9 in its re po rt t o the current 

sessi on o f Cc uncil , with r espect t o a ir tr a ns port, incluce 

c oope r at i on betwee n ex istin g oirlines, ha rm onis e ti on o f 

ope rati o na l polici e s o f p. ir ~o rts in the su b-r e9 i c n, c oope

r a ti on wi t h AS[CNA in ae r o na utic a l n D vi ~a ti o n a nd the 

cr ea ti on o f a r e; i ono l a ircr a ft ms inten e rce centre . In 

ma ritime trons~o rt , the r epu rt o f th e Sub-C ~mmissi o n rec om

men ~3 , c m0 ng o th ar thin gs, pr c moti un c f c oo~ eratio n 

a mong noti ono l Shi pp in g lin e s inclucing exchonge o f infor

mat i on on c ompa ny man ag ement and c c nsult a ti o n over ve ssel 

ch a rt e r , a ~r eement between c oastal a ne l and-l ocked Member 

St otes e n ma ritim e tr ans purt oti on . Att e nti c n is crewn in 

th e Repc rt t u the need f e r incr e a sin~ Community ass ist a nce 

t o Member States in their se a rch f or ex t e rn a l r e s ources 

r eq uir ed f o r c ~ m~letin 9 the Tr a ns West Afric on Hi ~ hw a y 

Netwo rk. 

Co un cil woul d a l s o hAve t o c c nsid e r the rep ort 

on the meetin9 o f th e Communic a ti ons Sub-C 8mmissi on, 

which met o ve r 0 numbe r s f p r o ~ o s a l s th e Secret a ri at 
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f urmul a t e d in c oll aoo r a ti on wi t h the Bur ec u c f th e 

PAN AFTEL C oo r d in ~ tin ~ Committ ee , ~ urin ~ th e r e vi e w ~ eri od . 

The Re ~ort in dic a t e s p r uD r s s s on th e dr a win g up o f t e l e 

phone a n ~ t e l e x r out in s p l a ns , a na a lsc ~o int s out the 

p r c b l em s e nc ount e r ed with th e c ~ ~ lic e ti o n o f th e EC UWAS 

TeI 6~ h ~ n e Ta riffs . 

Mr . Ch e irma n , th e p r ob l e m o f de l a ys in Member 

St s t es' fin a nci a l c ontri buti ons t o th e Se cr e t a ri a t's 

bUG£e t ha s be e n we ll oemons tr a t ec by difficulti e s e nc oun

t e r ed with th e ~ r e pa r a ti ~ n o f th e Ec onomic Rec o ve ry 

Pr o ~ r a mm e - a ve ry im po rt ant Community act ivity. Be c a use 

mone y was ne t a va il a b l a in our oa nk acc c unts a ny time 

cctL)n ha d t o be ' taken un thi s mat t e r, the wGrk sch acule 

wa s no t only he l d ba c k by mo r e th e n s ix mo nt hs but s cme 

vit a l st e ~e s haL t o be s ki p~ eC. Th e net e ff e ct is th a t 

inst e a d o f h a~ in ~ a fin a l Gr a ft be f o re Cc un c il a t this 

s essi on, it is be ins r e c ~ mm e n d e d t h r o u ~ h th e Ao Hoc 

Mini s t e ri a l Committ ee th e t a n e xtr a o r d in a ry s e ssi un o f 

Cc uncil be c onve ne c , ma ybe in Feb ru a ry , a ft e r th e t e chnic a l 

r e vi e ws by e xpe r ie nc e d ~ r e ctitic n e rs in th e fiel d o f 

e c onc mi c de ve l op me nt t ha t ha ve be e n or de r e d by th e Ad Hoc 

Committ ee t o t eke p I e c e in J a nu a ry , 19 8 6 . Council is 

invit ed t o c ons i de r thjs pr op0sa l . 

Gn the issue wf de l a ys i n Member St a t e s' fin a n

ci e l c ontri buti ons a ne th e ~ r om p t r a ti f ic e ti on a nd im p l e 

me nt a ti on c f Community de cisi ons, I su g~e st ed l ost July 

in a me mwr a nd um t c Cc uncil tha t a n he Hoc Committ ee be 

s et up t o assi s t t he Secr e t a ri c t in th e s e e r ea s . This wa s 

r e j ec t e d a nd inst eae Council a p~ e a l ee t o Me mbe r St a t e s 

t u es t o ~ lish na ti una l struct ur e s f o r the c o o r ~ in a ti o n a n ~ 

m o nit o rin ~ o f EC C W ~ S a ff a irs in St a t e s wh e r e such 

s tructur e s ~o no t e xi s t . C0uncil fur t he r ur ge~ a ll M e m ~e r 

St e t es t c imp l e me nt Comm unity Ac t s e ne D ec isi ~ ns . The 

r a sult o f the a ~pe 21 ha s be e n o isc our ag in g. Gnly tw o 

Membe r St a t e s ha ve s o f a r ~ a i c the ir 1985 fin ancial con-
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tri buti ons . Th e ~csiti c n o f a rr ea rs o f c ontri buti ons is 

DS f o ll ows : 

<: St a t es still c w;, t he 1979 contri outi e n ( 194 ,035.62 

3 St a t e s still Gwe t he 19b O c Gntri ll uti c n ( 689, 6 74.7U 

4 " " " " 19b1 " ( fl94,061 . 2(j 

6 " " II 198 2 " (1,533,7 10.40 

1G " " " " 19 83 " (2,329,367 . 01 

13 II " " " 19 84 " (2,667,99£.68 

Th e s e ri o usness o f this st a te ,., f a ffai rs f e rc ed 

UA) 

UA) 

Uk ) 

UA) 

UA) 

UA) 

me t o add ress a me mo r a ne um t e th e Ce mmitt ee o f Fina nc e 

Ex pe rts a skin£ them t o consi de r th o p r o ~osa l f c r the Fu ne 

t c fin a nce th e activiti e s o f th e Ex e cutiv e Secretariat 

as we ha ve oo ne ev e rythin~ pu ss i b l e ~ ut without success 

t o ens ur e that fin anci a l c o nt~i b uti L ns a r e r e c e ived in 

tim e f or our ~ r og r a mme5 t ~ be im ~ l e me n teo early in the 

yea r . Unl e ss 0 wc y uut ~s fuVnf p r e tty quickly , there i s 

th e r eal da nse r t ha t th e Se cre t a ri a t will fi ne lly s rin d 

t o A he lt . Co uncil ma y wish t o c ~ nsi ~e r this ma tt e r wh e n 

we c ume t c deba t e th e Re po rt o f the "EC DWAS Committ ee o f 

Fin a nc e Ex perts" . 

The Ex ec ut ive Se cr etari a t wa s e ir ec t ed by Cc unci l 

t o c ont ac t Me mbe r St o t e s with a view t ~ es t ab li s hin£ a 

tim e t ~b l e f o r t he ~a ym e nt c f Drr ee rs. Th e me tt e r wr s 

d iscussed wi t h th e Ch a irma n " f th e Cc uncil o f Min i st e rs 

a nd it was o0 r ee c tha t he sh oul d l ead a Le le ~a ti o n t o 

6 Mem be r St a t e s s ome u f whi ch ha ve no t po i d a ny c ontribu

ti on since 1979 . All tt1a, (]oeuments on outstendin <; c ..: ntri ou

ti ons a nd th e state o f r a tific a ti on o f Pr o t oc c ls ha ve 

bee n upda t ed a nd f o rw a r de L t : e ll Membe r St a tes. 

Gne ma j o r issue c G nfr Gntin ~ su b -r e~ i o n c l c soperD

ti o n i s the need t c r a ti ona lis e th e insti t uti ona l a rr a nge 

me nts . As dir ecte c by the Auth c rity in No ve mbe r l est 

yea r, we work ed cl c se ly wi th th e EC A Se c r e t a ri a t durin g 
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th e r e vi e w " e ricoC: t i' p r od uc e c firf't Gr a f t o f p r o;:lC sals . 

Th e cocum e nt is curr e ntly ~e in ; an Bly s e C: t s e nab l e us 

s e n ~ c ,)mme nts t o the EC A Sec r ets ri c t be f o r e it is fin 8 Iis o ~ . 

It i s inten ~e d t hot m ee tin ~s with the va ri o us IG ~ s o n ~ 

na ti e no l o ffici a ls will be u r ~ a ni se~ ea rly ne xt yes r t u 

c ons i C: e r th o p r opo s a ls be f or e su bmitt in g de finitive 

r e comm e nca t i ons t o Council in Me y, 1966 . 

Th e issu e s Gf th e ~e t e ri ~ r e tin ~ t e rms o f tr aC e 

a nd oeb t bur ce n, s (. me o f t: ,(, C[,US1.:S . o f th e ;J r e sent stq;na 

ti c n o f the eC (Jn ~mies o f Me mbe r St a t es, we r e ci iscussec' 

d urin ~ th e 21st GAU Summit in Ade is Ababa i n July a nc a 

s e t o f pr. licy mea sur es f c r t he s urvival . e nG Lev e l::pment c f 

o ur c ontinent was aoop t e e' . Th e d r a ft e c onomic r e viv a l 

pr o ~ r c mm e unGe r sc o r e s th e s e pr ob l e ms . 

At th e l ost C ~ uncil mee tin ~ , the Ex e cutiv e 

Secr e t a ri s t was r eq ues t ed t G ma ke c r ep c rt on th e r o l e 

o f th e Int e rn c ti ona l Monet a ry Fun d (IMF) in te rv enti ~ n 

in c e rt a in Me mbe r St o t es, pa rticul a rly in th e a r ea c f 

fin c nci e l a~ justm e nt ) r G~ r Q mmes ~~ si ~ n e~ t o C0 rr ect 

imb e l enc e s . Th e Lr £ ft r ep drt c f th e Re c l' ve ry jJ r c .;; ramme 

t c uches I n th e subj e ct . It ne s howeve r not uec n possi b l e 

t o g iv e it th e e xh 3us t i vB tr e a tm e nt i t Dese rv e s . It is 

inton de c t o do e n in- c e~ th a na l ys is o f tW L o r thr ee 

ec onomi e s o f Mom ~ e r St a t e s th o t ~ Q ssess cd equ ot e informa

ti on on the issue . Th e f in d in ~ s ~ f th e ~ r o ~ ~ s e d stu dy 

woul e ue mad e a va il a b l e t c th e ne xt Se ssi on o f Council. 

Th e Authority , c ur in .;; th u l <. st s es s i on , dir e cte c 

the Ex e cutive Secr e t ory s ne the Ma ns £in 6 Dir e ct o r o f the 

Fune t o im p lement imme d i ate ly th e r e c omm e nca ti ons c ont oin ec 

in Pa rt A o f th e Re~ L rt o f the cl Ls e c mee tin £ ~ f th e 

Se ventee nth Sessi on o f th e Council o f Ministers on the 

ev a lu a ti on o f Ccmmunity instituti ons. This c ir ectiv e ha s 

been c ompli ec with a nd tw u memor a nda , e ne r e l a tin~ t o 
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t e l ep hone bill s, sch oo l foes a n ~ furnitur e f o r Statut ory 

u ffic e rs , is nc w ~e fo r e Ccunci l f e r info rm ~ ti c n a nc ~ 

eecisi e n. Th e uther m em o r c n ~ um on Me~icn l Tr eat ment o f 

EC ~WAS ~e rs o nn e l wes ac~ res se~ t o Council thr ou£h the 

Committee of Fin anc e Ex ~e rt s J ut ( ue t o tim e constr a int, 

th e Committ ee ce ci dee t o p o s t ~o n e its c onsi dera tio n t o 

its nex t meet in ~. Council may wish t o no te this . 

Anothe r i ss ue we hove no t be e n oo l e t c r es e lv e 

in the im~ l e m e nt o t i o n o f th e ~ ir e ctive o f Huth ority on 

Pe rt A o f the Ev a lu a ti o n Re~ o rt i s the a cc o m mo~o ti o n o f 

s t e ff me mbe rs in hotels f o r a ~e ri o c o f n ~ t mo r e th a n 

three months . Co uncil ma y wis h t o ( ir e ct us wh a t t o ce 

if it is no t pos si bl e t o p r c vide ~e r ma n e nt acc ommoda ti on 

f or on o ffic e r af ter thr ee months st a y in on ho te l . 

For this ~o rticu l a r sess i on o f Cc uncil, it hoc 

bee n o ur hope th a t th e d i sc uss i on o f th e document on the 

Ec onc mic Re c overy Pr ~£ ramme which t~ uches e n jo t h ec ~ n omic 

a nD s cci o l is s ues, woul d ha ve c ffe r ce~ th e s~pc rutnity f o r 

Counci l t ~ r eview t he e c onumic s itu a ti on f Momber St e tes . 

Th at is why a se~Lrat e it em e n "Ec ons mi c Issu es " e i c not 

f eat ur e e n til e pr cpc s cd A~en ~ L. Ev e n th u u ~ h th e Rec o ver y 

Pr o; r amme is ne t c e min 0 up f e r Leta il ec c unsi ce r a ti c n, 

Cc uncil may wi sh t o r efe r t o th e firs t secti oh o f the : 

Dr a ft Repo rt e nd ma ke a ny app r ep ri ate c omments on the 

e c onomic sit unti on . 

In a f e w c ays t i~e, t he t e rms o f the Fina nc i a l 

Cc ntr oll e r a nc the D e ~ u ty M a n a~ in ~ Direct ~ r o f t he Fun c 

wuul c exp ire. Th e o ut- ~0 in g Fin anci a l Cc ntr oll e r, 

Mr . Is ac O. ADEY ALE hos bee n wi th the Community f o r 

ab out fiv e yea rs f. n ( hos 00 ne muc h no t only t o koep a ke e n 

eye on how our fin anci a l resourc e s e r e utili sec, but e lse 

in estab lishin£ R c rec it cb l e ecc c untin ~ system f or the 

C OI~munity 's inst it uti Dns . Mr . Sc ur ad jou IB RA HIM, the 

o utso in g D e~ uty Man ag in g Dir ec t 0r i s a ~ i c neer. Befo r e 

.. / .. 
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j c inin s the first Mc n e~ in ~ Di r ect o r t o es t eb! 'sh th e 

EC LWAS Fun G, Mr. IB RA HI M hoc h e l ~e ~ , as c s e ni o r cc vi se r 

in his ccuntry's ce l e ~2 ti c n, in n e£ c tiBtin~ th e Tr ea ty a nc 

Pr o t oc ols o f th e Commu nity . Gn be ha lf 0 f my c c ll eEs ues B n ~ 

e n my uwn be hc l f I w c ul ~ l ike t o ta ke t his oppo Rt unity 

tu th ank Mess r s ADEYALE on0 IB RAH IM fo r t heir inv a lu ab l e 

c ontri ou ti on t o West Afr ic an in te~ r a ti 0 n . We a r e ye t t o 

hea r fr om Ni £er ab out the ir nomi na ti on f o r th e pos t o f 

Fin a nci a l Cc ntr oll e r whic h be c om e s va c a nt e n 1st Decemb e r , 

1985 . 

I am hap :J y tl inf,·rIT! Co uncil th a t my tw o ne w 

D e~ uties a ssume d c uty c u ri n ~ th e c our se o f the r ev i ew 

pe ri oG . Mr . Keu r e Des ir e G U E D~A L G C, a Burkinabe, is t he 

Dep uty Ex ecutiv e Se cr etory r es ponsi b l e f o r Ec onomic 

Aff a ir s. Mr . Ade lin o Ma na QUET A, a citizen o f Guin ea

Biss a u ho l ds th e pos t o f Dop uty Ex ec uti ve Sec r e t ory 

( Adm inistr a ti on) . Cc uncil is e l s e infurm ed that 

Mr . Mus t a ~ h a KkH has cee n se l ecte e by the Gambie n 

Gover nm ent t o f i ll t he post ~ f Dep ut y M o n a y in ~ Direct o r 

e t th e Fun d . He will t oke u ~ this app ointme nt in c fow 

da ys ti me. Cc unci l WGui c be ce ll ec u ~8 n shor tly t o e ndc rs e 

th e ir nomin at i on . 

Th e Ad Hoc Min i steria l Cwmmitt ee Gn the c onst ru c

ti on ~f H ea~ qu B rtars hDs me t t o ( i Bc us s the 1986 work 

pr ogr a mm e f o r t he Fun G He ac qu a r ters. Th e r eport i s ~e in s 

p l ac eu ~e f 0 r e th e pr ese nt sessi on o f Cc uncil DS part 

c f th e Rep ~ rt c f t he Be a r G o f D1rect c r s . It was ne t pGssi

~ l e f o r th e Commit tee t c meet e ver th e Se cr e ta r ia t' s 

~ r L ~ r am m e be c aus e nu pr ovisi on was mc c o in t he fun d 

budge t ; it is hopec thot the situation will be r ec tifi cG 

s oo n. 

Mr . Ch a irme n , it wil l De r ec a ll G~ th a t at the 

l ast sess i on o f Cc uncil, T090 wa 5 e l ecte o t o ass ume t he 

chairm ans hi p o f thi s E U ~ U S~ bcd y. Dur in ~ the Summ i t th at 

.... / . .. 
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fo ll ~ w e( a f ew La ys l ate r, Ni ge ria wa~ e l ected t o chair the 

Auth orit y. Because o f the pr acti ce es t a b li BhG~ ea rli e r, 

~ which the ch a ir manshi p o f bo th Council a nc Auth ority 

e r e ~ iv e n t o th e same Memj e r St a te, I he ve th c u£h t it 

ne cess a ry t o b rin ~ the pr ese nt s i tuatio n t o th e a tt e nti on 

o f Co unci l . You ma y wish t o ~ i scuss thi s matte r un de r th e 

it em " Any ot her bus in ess " . 

Mr . Ch a ir ma n, whe n it c ume s t o the ado~ ti o n o f 

th e ope r a ti ona l BUC~Bt o f t he Ex e cutiv e Secr eta ri a t , it 

will be seen th at th e Fin a nc e Ex ~e rts r epeat a numbe r o f 

c onc e rns a nd r ec omm e nda ti ons ,c c nt nin ed in th e r epc rts o f 

the Fina nci a l Contr o ll e r e nd the Ext e rn a l Audit o r . I woul d 

lik e t o r epea t he r e th e fun ~ in ~ pr ub l e ms f e cin £ th e instit~ 

ti ons o f th e Community . The Secret 3ri a t's bo nk acco unts 

or e inv a ri ab l y in the r e~. Sume five milli on co ll a rs c f 

th e Fun d' s coIl ed- up c e ~ it a l is s till t o be ~a i d i n . 

Furth e r mur e, with the" l ev l r.- f commitments c lr e e c' y ma de , me r e 

c api t a l re s ourc e s wc ul e s oo n be n ee~e~ by th e Fun d t o 

e nab l e it meet its £r nwin L 0 b li ~ 2 ti o n s t o membe r s o f the 

C ~ mmunity . We sh oul d be ~ r epe rin ~ e n app r opri a t e s oluti cn 

t o th ese fin anci a l motte rs short ly . I wi sh t u th a nk 

the ir fin e nci e l 

c b li ~o ti v n s to t he C ~ mmunity de s p it e th o ve ry difficult 

ec onomi c ~ hBse thr c u~h whi ch they Er e pass in g . 

Alth c u£h it has bee n only f our mont hs since . 

H o n ~ ur ab l e Ka ml En ALIP UI, Minist e r u f Fin a nc e a nc Ec onomic 

Aff e ir s cf T o ~o, t oo k e ve r os Ch ei rm a n o f Council, th e 

he l i-'fu l ae vice he has given me one. the c ontribut i on he 

hes mace t s tho runnin ~ o f th e Cc mmunity ha ve bee n tr eme n

de us . I woul d l ike t ~ r e gister my ~ee~ g r a titu do t e him 

a n6 hi s c ffici Bl s . 

Mr. Ch a irma n , Honour ab l e Minist e r s, I wish lO U 

succ e s s ful ce l i be r a ti ons . 

Th ank y 'c u . 


