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· L INTRODUCTION 

1. . 	 The Eleventh Extra-Ordinary Session o(the Council of Ministers was held on 18th 

May, 2012 in Abidjan,Republic of Cote d'lvoire· to consider rnemoranda on the 

Allocation· of Statutory Positions· to· . Member States, Staff Recruitment and 

Institutional Reforms~ The meeting, which was attended by Ministers in":charge of 

Ecowas Affairs a~d Finance, waschaired by H.E. Daniel Kablan Ouncan,Minister 

of Foreign Affairs of Cote d'ivoire and Chairman of Council. 

2 . The following Member States were represented: 

. 1 
i 	 Republic of Benin; 

Burkina Faso: 
Ie Republic of Cape Verde; 


Republic of Cote d'ivoire; 

.. Republic of The Gambia~ 


Republic of Ghana: 


Ie Republicof G~inea: 


.. . Republic, of Liberia; 


• 	 .RepubJic of Niger; 


Federal Republic of Nigeria; 


Republic of Senegal; 


Republic of Sierra Leone; 

.. 	 Togo(ese Republic. 

3~ The following ECOWAS Institutions, Specialised Agencies and other ECOWAS 

Organs 'Here also represented: 

ECOWAS ·Parliament: 
.. Community Court of Justice; . 

ECOV'JAS Bank for Investment and Development (EBID), 
... West African Health Organisation (WAHO), 

! .. Inter-governmental 'Action Group' against Money Laundering in West Africa 

(GIA8A): 

• 	 ECOWAS Youth and Sports Development Centre; 

.... ECOWAS Centre for Renewable Energy and Energy Efficiency (ECREEE); " _ .. 	 . .......... ,. ... . jjt. 
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A_ The list of participants is attached as an annex to this reporl_ 

It OPENING CEREM·ONY 

· 5. The opening· ceremony was marked by welcome addresses by H_E. Daniel 

Kablan Duncan, Minister of Foreign Affairs and Chairperson ·of Council, and H.E. Kadre . 

Desire Ouedra·ogo,_President of the ECOWAS Commission. 

I 
i· 

6. In .hisopening address, the Chairman ·of Council, H~ E. Daniel Kablan Duncan, 
Minister of Foreign Affairs of Cote· d'ivoire· welcomed all the· delegations and thanked 

.them for enhancing ·the session with their presence_ 

. ". . 

7_ He .informed members that· it was in· response to the. burning issues in our sub

.region and at the request ofthecurrenLChairman of ECOWAS, in·consultation with the 
· ECOWAS Commission,. that they were being. invited to- jointly consider the specific issue 

i· 
i of the .Eleventh Extraordinary Session of tfle·· Council of Ministers and those of· the 

·Extraordinary Session of the Mediation and Security Council. He also recalled. that at the 
end of the Fortieth. Ordinary Session of the Authonty of Heads of State and Government!. 
heldon.16th and .17th February, 2012 inAbuja·,lhe Authority renewed the Commission's 

,··Management Team by appointing a new President of the Commission, a Vice-President 
I· .. and six new Commissioners for a four-year mandate. 

i 8~ .. He also. recalled the crises in. Mali and.:·Guinea-Bissau and the efforts deployed. byI: 
·the leadership of ECOWAS in resolving those crises· (full text of speech is attaChe~ to . 
the report). 

9_ . . . : In his opening address, the President of the Commission H. E. Kadre Desire 

. Ouedraogo, expressed his gratitude to· the Government and People of Cote d'ivoire for 

the warm hospitality accorded the participants as well as the excellent facilities· made 

available. 

i· 10. ·He recalled that this Extraordinary. Session of Council was convened on the 

i 
 :directive of the Authority of Heads ·of State-and Government at its Fortieth OrdinaryI 

. : Session held in Abuja on16th and 17th February. 2012 to make recommendations for the 
I 

I 
i .aUocation of the Community Institutions' statutory posif.ions that· remained t6 be filled and 

... would be falling vacant ·in the near future. 
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11 . He concluded by paying gJovJingtribute to H. Alassane Ouattara, President of 
. 	 ' 

the Republic, of ,Cote d'lvoire and' Chairman of the Authority of Heads of State and 

Government, for his dynamic and wise leadership as well as for his unflinching support 

to the Community Institutions (full text of speech attached). 

III. ELECTrON OF BUREAU 

12. The foHowing. Bureau was elected: 

.. 	 Chair Republic of Cote d'ivoire 

Rapporteurs Republic of Ghana 

! Togolese Republic ,.I 
i 

IV. AOC;>PTION OF AGENDA AND WORK PROGRAMME 

13. The following agenda was adopted: 

a) 	 Opening Ceremony 

Opening Statement by the Host Minister. Chairman of Council 

• , 	 Statement by the President of the ECOWAS Commission 

b) . Adoption of praft Agenda and Work Programme 

c) Election of Bureau 

d) Items for Council Decisions 

(i) 	 Presentation and Consideration of the Memorandum on Staff 

Recruitment and Institutional Reforms 

!i .. (ii)-' 	Presentation of the 11 th AFC's' Recommendations on External 

Auditors' Fees 

(iii) 	 Presentation and Consideration of the Me.morandum on the 

Allocation of Statutory Positions to Member States 

h-
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e) 	 Adoption of Repost 

f} 	 Vote of Thanks 

g) 	 Closin'g Session 

v. 	 OUTCOME OF DELIBERATIONS 

Item 4: Hems for Council Decisions: 

14_ The President of the ECOWAS Commission introduced the items on the agend~ 

'as fQ)1Iows: 

Memorandum on Recruitment and Institutional' Refonns to Council; 

Presentation of the 11th AFC"s Rerommendationson External Auditorss Fees~ 
,Memorandum on the Allocation ofStatutory Positions to Member States. 

(i) 	 Presentation andCOnsideration of the,Memorandum 011 'Staff 

Recrui1ment and Institutional Refonns 

157 The ECOWAS Commission·presented ~memorandum 0'.1 Staff Recrurunent aoo 

tnstitutional reforms to the 11th Extraordinary Session of the Council of MinisteJS. In their 

. presentation, the Commission requested: 

i. ,The removal·of the resbicti()o that consultants be recruited only outSide the 

African region bearing in mind the need for objectivityI professiona'iism anti 

. quality work; 

.it 	 The exerdse be conducted in two phases with respective interventioos 

taken during each phase over a ,total period,of 10 months after recruitirlg 

the Consultant as shown in Annex III; 

iii. 	 The partial lifting of tlle requitment freeze to allow recruitment of not more. 

than 30 ClIO of the required non-donor support staff as shown in Annex IV 

forusing attention. on critical 'areas of needs and current st~ 

capabilities; 
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, . 	 , 

ni. TIle freeze en the reniaining 70 % io be lifted follo\ving the submission to 

, and the acceptance of the revievlf report by Council. 

16_ Afteroeliberation on· ihe contents of the memorandum .. Council decided as 

ioflows: 

, (a) 	 Council reaffinned' its directiv~ given at the 66 th Ordinary, Session of, 

Council that a Consultant should be engaged to carry out an Institutional 

review on the administrative and financial management. policies and 

procedures of ECOWAS Institutions should be conducted_ 

(b). 	 The assignment is open' to any Consultant within or outside ECOWAS 

Member States. 

(c) 	 The Commission must submit the report of the Consultant so engag~d 

to Council by the end of the year. 

I ,:','. 	 (d)'On the issue of lifting the~mbargo on recruitment ,in order to engage 
" 

" staffinto critical positions, Council 9irected the Commission as follows: 

I 
'I ' : ' 	 ... The Comm.rssion .should convene a meeting of Administration and 

I· ..· 

Finance Committee ,Which should hold before the' Ordinary. Session 
1 
I of Council scheduled to hold from the 4th to 5th June 2012. 
I 

A comprehensive me,morandum should be presente-d to the 

meeting referred to above detailing the critical areas to be recruited 

into; those who .are currently performing those functions. the cost 

implications' for the. intended recruitments. and the source' of 

financing. 

.. 	 The submission shourd give primary consideration to the efficiency 

of the Commission. 

The, recommendations from the Administration and Finance 

,C()mmittee will· inform . Council's decisions on the lifting of the 

freeze on recn:,itmenf.· ••. . b--. 
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{il}, 	 Presentation of the, ,11 ttl AFC's Recommendations on External 

Auditors' Fees 

,17. The Comn:-ission presented the 11th AFC's recommendations on' External 

'Auditors' Fees. However, this was not 9i~Cl.fssed as it did not feature on the original 

agenda and ~ntravened rule ,17 paragraph? of the rilles of procedures of the Council, 

, of Ministers ,which states that 'The Agel1d~ of an extraordinary session shall comprise 
, ,. 	 . 

,	onlyJhe, item(s) submitted for consideration in, the request to cOnvene the extraordinary 

session". 

(iii) Consideration, of the Memorandum on the'Allocatlon', of StatUtory 
i ' Posi,tionsto Member States 

1-8., 	 The President of the Commission recalled the decision of the me~tIng of the 

Authority of H'eadsof State, and Goyemment at its 40th Ordinary Session which directed 

I, " th~, Chairmariof Council to convene a meeting to consider the allocation of Statutory 

il ' Positi0o,§ that have become and' will be vacant in 2012 and2013 respectively. . 

t9. 'He "';3lso· recal/ed theguid~lines whicn were also adopt~d in Supplementary Act 

.~\SP.14\02\1.z.,specificaIlYJ Article 1.4 (3) ,otthe Suppleme'ntary Act which gives the 

,Pre!:iident oft~e :Commissipnthe dutyi-of,submitting proposals to the Authority through 
'. < 	 .". 

, , ,Jhe,c;ouQcil for th~ allocation of Statutory positions. 

2Q" After a: lengthy deliberation., Council .tQok .n9.t~ of the Memorandum of the 

,President Of the Commission. and in view Qf. the difficiJlty in reaching a decision on the.' :. ' 	 '- .. ', ." 	 ',' 

aUocation, of Statutory Positions. decided~o defer deliberations on the issue to the 

.$ixty-eighth Ordinary Session of the Council,~cheduled to h?ld from 4th to 5th june 2012 

" in Abidjan. Republic of Cote d'ivoire. 

Item 5: Adoption of Report 

,21. 	 ,This report was adopted after amendments. 
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i' ' 
I 

i 
; 

He.m &: Vote of Thanks 

22. The vote of thanks is attached to this report. 

Ueln T:. Closing SeSsion 

. ." 

The Cha'irtnan of Counci1~H_E_ Daniel Kablan DUNCAN, in his closing· re:mal1<s. 

thanked delegates sincerely for 'their contributions and Community·' Institutions for their' 

meticulous and concise presentation of the documents for deliberations..Thereafter he 

dedared the Eleventh Extra-Ordinary Session of Council eto'sed.· and wished aU 

partioip'ants'Safe joumey back to their respective destinations. 

:,. 


.''''': 
 DONE AT ABIDJAN, THIS 18TH DAY OF MAY, 2012 

H.E. DANIEL KABLAN DUNCAN 


CHAIRMAN 

FORCOUNCtL 
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COMUNIDADE DOS ESTADOS DA . 
AFRICA DO OESTE 

'. ECONOMIC COMMUNITY COMMUNAUTE ECONOMIQUE DES 

OF WEST AFRICAN STATES ETATS DE L'AFRIQUE 
DEL'OUEST 

.~.. 

. .... . . - ... 
. . . 

Eleventh Extr-a-Ordina'rySession of the Council of·Ministers· 

! Abidjan, 18th May, 2012 
I . 
I 
I 

VOTE OF THANKS 

The members of the Council of Ministers, meeting in Abidjan 18th May,. 2012, express 

I,· .. their profound· gratitude to His '. Excellency, Dr. Alassane Ouattara, President of the 
I 

. , .' . Republic· of: Cote d'lvoire and to' 'the Goveinment and people of Cote d'lvbire for the 

j·.warmand brothenywelcome extended: them and for the excellent facilities .placed at 
i 

their disposal to ensure· the sucCessful conduct of their deliberations. 

DON.E AT ABIDJAN, THIS 18m DAY OF MAY, 2012 

THE COUNCIL 

..1!J--. 
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