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projects in Member States, the budgets of the Secretariat and the 

Fund for 1995 and ways of restructuring and revitalising these 

Institutions. 

4. The Togolese minister also appealed to the sense of 

responsibility of Council members to ensure that arrears of 

contributions due to the institutions of the Community are paid 

within the time-frame stipulated by the Authority of Heads of State 

and Government at its last session held in Abuja in August 1994. 

5. The Chairman of Council, Dr. Kwesi Botchwey, Minister of 

Finance and Economic Planning of the Republic of Ghana welcomed all 

participants to the thirty-sixth session of Council. He stated 

that this session would be called upon to approve the 1995 work 

programmes and budgets of the institutions of the Community. It 

was imperative, he continued, given the financial constraints 

facing most Member States, to scale down expenditure and 

rationalise programmes which should be executed more effectively. 

6. Dr. Botchwey stressed the need for ECOWAS Member States to 

strengthen the regional integration process embarked upon nearly 

two decades ago. The Chairman also reiterated that economic 

policies and programmes must be harmonised if the negative 

tendencies in West African economies were to be corrected. ECOWAS, 

he said, offered the best framework for concerted action to promote 

development in West Africa. Dr. Botchwey also alluded to the 

precarious financial situation of the Community institutions and 

requested members of Council to settle their arrears of 

contributiQns promptly. 

7. The Chairman of Council hailed the reopening of the border 

between Togo and Ghana, one of the most important links in the West 

African highway network. He however expressed regret at the 

insignificant progress made towards the restoration of peace to 

Liberia despite the considerable efforts made by the Chairman of 

the Authority of Heads of State and Government, Ris Excellency 
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President Jerry John RAWLINGS, President of the Republic of Ghana. 

Dr. Botchwey assured Council that further initiatives were being 

made to bring peace to that country . 

8. He enjoined Member States to support the efforts being 

deployed by the Secretariat and the Fund management to mobilise 

external financial assistance to augment Member States' 

contributions to financing the activities of the Institutions. 

II. ELECTION OF BUREAU 

9. The bureau was elected as follows 

Chairman Republic of Ghana 

Rapporteurs Republic of Mali 

Federal Republic of Nigeria. 

III. ADOPTION OF AGENDA 

10. The following agenda was adopted 

1. Opening Session 

2. Election of Bureau 

3. Adoption of Agenda 

4. Consideration of the Interim Report of the Executive 

Secretary 

5. Consideration of the Report of the Administration and 

Finance Commission 
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6. Report of the Board of Directors of the Fund 

7. Consideration of the Report on the ReljtionShiP of the 

ECOWAS Fund with ECOBANK Transnational nc. (ETI) 

8 . Consideration of the Report of the Ad I Hoc Ministerial 

Committee on the Enhancement of the Finrncial Resources 

of the ECOWAS Fund 

9. Consideration of the Reports of Technic 1 Commissions 

i) Trade, Customs, Immigration, Money and Payments 

ii) Transport, Communications and Ener y 

iii) Social and Cultural Affairs 

10. Consideration of the Report on the Meeting of Officials of 

Member States and IGOs on the Rationalisation of West African 

lOOs 

11. Consideration of the Minimum Agenda for Acti n 1995 

12. Any other matters 

13. Adoption of the Report. 

IV. OUTCOME OF DELIBERATIONS 

Item 4 Consideration of the interim 

Executive Secretary 

11. The Executive Secretary, Mr. Edouard Benjamin 

interim report on the running of the Community 

spanning July to November 1994. The report examin 

e ort of the 

presented his 

for the period 

d the level of 
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implementation of the 1994 work programmes, analysed the 

difficulties encountered and also outlined projects for 1995. 

12. The ExacutivQ s.cretary IDaQQ pa~~leular montion ot .~fto immense 

contribution made by the Chairman of the Authority of Heads of 

8tata~nd Government, His Excellency Flt.- Lt. Jerry John Rawlings, 

President of the Republic of Ghana towards increasing n;~gional 

cooperation and integration in West Africa. 

13. Reviewing the economic situation in the region, the Executive 

Secretary enumerated the problems which have a negative impact on 

economic growth and development in ECOWAS Member States. Prominent 

among these factors, he said, are the internal and external 

imbalances and high population growth rate in t~e region. The 

Executive Secretary stressed that, in order to' overcome these 
, 

difficulties and hope for brighter development pros,ects, there was 

need for Member States to improve upon natiqnal structural 

adjustment programmes, reflect the regional dimel!nsion in their 

development programmes, and undertake measures : to reduce the 

population growth rate. 

14. The Executive Secretary noted, in connec~ion with the 

execution of the Community work programme, that ,any activities 

planned for the current year had had to be suspendrd or cancelled 

due to financial constraints. Up until the end ot November, for 

example, only a third of contributions towards the fiinancing of the 

Secretariat's approved budget had been paid. One result of this 

situation, he added, was that the external partners of West Africa 

were increasingly reluctant to grant assistance to ~n organisation 

whose members did not seem willing to implement their own regional 

programmes. 

15. With regard to the 1995 work programme, the E~ecutive 

Secretary stated that the main activities envisaged \ focused on the 

new minimum agenda to facilitate free movement of persons, 

development of the information sector so as to involve our peoples 

! 
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in the life of our organisation, and harmonisatiqn of the economic 
and financial policies of Member states. 

16. The Executive Secretary concluded with a i plea to Council 
members to lend their support to the Community ~nstitutions. By 

I 

paying their contributions to the budgets of t.he Institutions, 
Member States would be giving a positive ind~cation of their 
determination to correct the situation whichr if allowed to 
continue, would jeopardise the Community's aspir~tions. 

17. Council congratulated the Executive Secretary on his brilliant 
report and made a number of observations an4 recommendations. 
thereon. 

18. Council called on the Executive Secretariat to support actions 
I 

adopted at the regional African Conference on wo~en held in Dakar 
in preparation for the 1995 Beijing Conference. It was stressed, 
however, that such intervention from the secreiariat should not 
entail any financial outlay, considering the prebarious financial 
situation of the institution. 

19. The population issue was recognised by Cou~ci1 to be at the 
heart of issues germane to the development of ECOWAS Member States. 
The adoption of a collective strategy was therefbre an imperative 

I 

step towards relieving the pressure being putt on the limited 
I 

resources of West African countries by the rapid ~opu1ation growth. 
Council agreed that an effective regional popu1a~ion policy would 
remove some of the factors impeding the r!egion' s economic 
development. Council, therefore, charged the Seqretariat to study 
the issue in extensive detail. 

20. Council commended the actions undertaken !by the Executive 
I 

Secretariat to implement the decisions of the H~ads of State and 
Government regarding harmonisation of the econo~ic and financial 
policies of Member States. It was necessary, in this regard, to 

I 
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-co-..z~~ of sucb policies in the Ai:h.orteat po~s.i.bla time. 

21. Council took due note of the declarat~on made by the 
Honourable Minister of Planning of the Federal R~PUblic of Nigeria 
to the effect that the Nigerian authorities wbuld provide one 

I 
I 

hundred housing units for staff accommoda~ion, until the 
Secretariat is able to build its own quarters I The Executive 
Secretariat was therefore directed to initiate a~pr9priate action 
to transfer the Secretariat in Lagos to Abuja befpre the July 1995 

statutory meetings. All departments in the secre~ariat should move 
at the same time, in a properly coordinated mannet. The Executive 
Secretariat was directed to contact the Chairm*n of Council to 
discuss appropriate solutions to any problems wh~ch might prevent 
the Secretariat from complying with this decisio~. 

22. Council took note of the interim report qf the Executive 
Secretary. 

Item 5 Consideration of the Report of th~ Administration 
and Finance Commission 

23. The Chairman of the Commission presented tlhe above report 
which dealt with a number of issues including ways bf strengthening 
financial management as well as the adoption of , budget for the 
Executive Secretariat. Council, having delib~rated thereon, 
adopted the report, subject to the observations andl recommendations 
on the items below : 

i) Report of the Financial Controller 

24. Council directed the Executive Secretariat to maintain the 
current practice of deducting from staff salaries,:any accountable 

I 

imprests which were not promptly regularised. 
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25. The Secretariat was directed to demand Jeimbursement from 

Consolidated Brokers (Nig.) of the amount of 22,~98 dollars paid to 

that company as insurance premium for the Abuj, headquarters, as 

well as the interest accruing on the amount. 

26. Council directed the Executive Secretariat, to respect and to 

apply strictly, all provisions of the Financial Regulations and 

Manual of Accounting Procedures. 

ii) Report of the External Auditor 

27. Council approved the audited accounts ~f the Executive 

Secretariat for the year ended 31 December, 199~. 

iii) Budget of the Executive Secretariat 

28. Council adopted the budget of the Executi~e Secretariat for 

fiscal year 1995 I balanced in income and ~xpenditure at UA 

6,546,900. 

29. Council expressed concern at the pre¢arious financial 
I 

situation of the Executive Secretariat and urge~ Member States to 

respect the schedule for the payment of arrear~ of contributions 

agreed with the Executive Secretariat, in corttpliance with the 

resolution passed by the Authority of Heads of stbte and Government 

at its August 1994 meeting held in Abuja. 

30. On the issue of quota posts, Council urge~ Member States to 

pay up their contributions so that vacant quota Ppsts can be filled 

without delay. 

31. Council directed that, in the event that cr,dits provided for 
I 

the Financial Controllerts missions proved insuff~cient, on account 

of his having to undertake very essential missiops, the Executive 

Secretariat could draw upon the contingency Ilprovision in the 

budget. 
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Item 6. : Report of the Board of Direcj:.or§ • 

32. The Council of Ministers took note of t~e report of the 

thirty-second session of the Board of DirectorQ ~f tbe ECOWAS ~und 

and made the following observations : 

i) 1995 Operating Budget of the Fund 

33. The operating budget of the FUND adopted by the Board of 

Directors amounted to UA 3,391,000 in income an~ UA 4,114,500 in 

expenditure, leaving a deficit of UA 723,500. 

34. After a lengthy discussion, Council took no~e of the Board of 

Directors' decision to finance the deficit from ~he capital as an 
I 

exceptional measure. However, Council agreed ~ith the Board of 

Directors that the previous practice of draini~g the capital of 

the fund for deficit financing should cease. The solution to this 

problem should be a substantial increase in the Fund's liquid 

resources. In this connection, Council deci~ed to set up a 

Committee composed of the Chairman of councii, the Executive 

Secretary and the Managing Director to undertake missions in 

Jariuary and latest February, 1995 to the Member States in default 

of loan servicing in order to recover the arrear •. 

35., No provision having been included in the ¥und's budget for 

the mission expenses of the Chairman and Manag~ng Director, the 

Chairman of Council offered to have these expe~ses borne by the 

Republic of Ghana. Council expressed its appreciation to the 

Chairman for this offer. 

36. Council in addition underscored the ne~d for a rapid 

replenishment of the Fund's capital. 

37. With regard to the approval of the Annual ~ccounts, Council 

decided that it was not necessary to include in the report the 

, 
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balance sheet figures concerning ECOWAS FUND a~d the Special Fund 

for Telecommunications. 

ii) The ECOWAS Fund Headquarters Construction Project/Report 

on Defects and the Finishing Cost 

38. Council noted that the matter of determining the 

responsibili ty of each party concerned was -qaking too long to 

resolve. The Fund Management was therefore man~ated to pursue the 

matter in court. 

(iii) Equity participation of ECOWAS Fund i, the Regional 

Guarantee Fund for Private Investmen~s in West Africa 

39. Council found ECOWAS Fund's participationj in the capital of 

the Guarantee Fund desirable, up to a level o~ 5 million French 

francs. The Nigerian delegation expressed re~ervations on this 

issue on the grounds that the participation ~f the Fund in the 

scheme at this point in time given its pri;!carious financial 

situation, would further jeopardise the institution's viability. 

(iv) Impact of the devaluation of the CFA fra~c on the arrears 

owed by Member States in respect of contr~butions towards 

the Construction of the two Headquarters _uildinqs 

40. In order to strengthen the financial position of ECOWAS Fund, 

Council agreed on the principle that Member $tates' arrears of 

contributions towards the construction of th~ two headquarters 

• buildings which were formerly expressed in CF~ francs should be 

denominated in Units of Account. 

\ 
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Item 7 Consideration of the RepQrt Qn~e relationship Qf 

the ECOWAS Fund with ECOBANK Transna$ional Inc. (ETI) 

41. In his presentation, the Managing Director reviewed the 

relations between the FUND and ETI and rec~lled the earlier 

directives of Council concerning : 

the FUND's status vis-A-vis the founderi,s' shares, as well 

as the number of seats allocated to the Institution on 

the Board of Directors of ETI; 

the allocation of ordinary shares to the FUND instead of 

preference shares; 

the cancellation of special privil~ges attached to 

founders' shares. 

42. The Managing Director informed Council abo~t the results of 

his recent contacts with the top executives of E~I. These results 

indicated that there was the need to pursue tl1e actions geared 

towards the fulfilment of the FUND's conditions! attached to its 

investment. 

43. Following discussions, Council directed that ithe Management of 
! 

/ the FUND should continue its efforts to get th~ ordinary shares 

, 
/ 

/ 

allocated to the FUND tranformed into foun4ers' shares in 

conformity with the agreement between ETI and E~OWAS Fund (viz. 

letter from the Managing Director of ETI to tIie FUND dated 21 

December 1986). 

44. Council noted that the extensive privileges a~corded founders' 

shares did not encourage the participation of other shareholders in 

the capital of ETI . 
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I 

Item 8 Consideration of the Report on ~he Enhancement of 

the Fund's Financial Resources 

45. The Chairman of the Ad Hoc Ministerial ,Committee on the 

Enhancement of the Financial Resources of the ~UND presented the 
, 

report of the fourth meeting of the above Committee held on 22 and 

23 September 1994 in Lome. 

46. In the report presented, the Committee recom~ended to Council: 

i) that in order to improve the FUND's fjnancial position, 

t~e FUND's contribution of UA 11;983,130 to the cost of 

construction of the Executive Secretartat's headquarters 

building in Abuja should be consider~d as a long-term 

concessionary loan granted to the Exec~tive Secretariati 

ii) that, within the framework of the me~sures designed to 

pave the way for the enhancement pf the financial 

resources of the FUND, the amount of ~he project budget 

should be fixed at UA 500,000 and considered as 

establishment costs to be financed I from the FUND's 

capital. 

47. With regard to the first issue, Council approved the principle 

that this amount should be considered as a long-term loan granted 

to the Executive Secretariat. Council directed ~he Administration 

and Finance Commission to work out during its nex~ session in June­

July 1995, the terms and conditions of this loan as well as the 

apportionment of this amount among Member State~. The outcome of 

these deliberations should be communicated to' the Authority of 

Heads of State and Government through Council fo~ a decision to be 

taken. 

48. With regard to the restructuring study ~o be undertaken, 

Council endorsed the exercise and instructed the ~d Hoc Ministerial 

C'ommittee to explore all the possibilities of finrncing the project 
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from sources other than the Fund's capital. Thelexercise should 
involve a comprehensive study based on the terms ofl reference drawn 
up with the help of the African Development Ba."k (ADB). This 
report should be forwarded to Member states early ~nough to enable 

, 

them examine it before the next statutory meeting,. 

49. In view of the foregoing, Council mandatfed the Fund to 
continue exploring with the African Development B.nk, the 
possibility of financing the restructuring study from the ADF line 
of credit. 

Item 9 Consideration of the Reports of Technical 
Commissions 

i) Trade, Customs, Immigration, Honey and ~ayments 

50. Following presentation of the report of the qommission which 

dealt with the issues including proposals of n~w products for 
approval and the compensation budget for loss of ~evenue in 1995, 

, 

Council made some observations and recommendation~. 

51. Council deplored the continued existence! of non-tariff 
barriers in some Member States. 

• i 

All countr1es were requested to 
take appropriate legislative and regulatory measlures to ensure 
effective implementation of acts and decisions on flree movement of 
persons and goods. 

52. The report was adopted 
draft compensation budget 

Contributions to be called up 

by Council which al~o approved the 
for loss of rever,ue in 1995. 

I 

towards the 1995 comp~nsation budget 
amount to sixteen million eight hundred and eighty ~even thousand, 

five hundred units of account (UA 16,887,500) in reFpect of sixty­
one new approved products. 

53. Council further reiterated the need to provid, the Executive 
" •. !'. ~, • 

_ .... "" ..... -
", 
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secretariat with figures for actual exports of apptoved products to 
enable it draw up a realistic compensation budge~. 

54. Council stressed that there was a pressing ~eed to introduce 
the Community levy to finance the budgets of the ICommunity. 

ii) Transport, Communications and Energy Cqmmission 

55. Council adopted the report of the above commission and the 
recommendations contained therein, pertaining to t~e improvement of 
telecommunications facilities, telecommunicatiqns tariffs and 
strategies for the implementation of t~e Community's 
telecommunications policy. 

iii) Social and Cultural Affairs commission 

56. Council adopted the report of the Social and!Cultural Affairs 
Commission, following its presentation. The teport contained 
proposals on the promotion of cultural indlustries, ECOWAS 
information programme, and the request for an ob~erver status by 
the West African Journalists Association (WAJA)!. Council also 
adopted the recommendations contained therein,. subject to the 
following observations 

57. On the issue of promoting cultural ind4stries, Council 
directed that the Executive Secretariat should l~mit its role to 
promoting them and encouraging the private secto~ to establish 
companies for the production and distribution of! cultural goods. 
Council reminded the Executive Secretariat tha~ it should not 
involve itself in any commercial activities .. 

58. The item relating to the setting up of a Na~ional Press Fund 
within the information priority programme of acti~n was ~mended by 
Council to read : "Member ~tates may establish a national Press 
fund on regional integration to improve and extend coverage of 
activities related to regional integration·'. 
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59. The reservation entered by the Islamic Rep~blic of Hauritani~ 

regarding the grant of observer status to I the West African 

Journalists Association was withdrawn. Council: therefore proposed 

to the Authority to grant observer status with~n the institutions 

of the Community to the West African Jour11lalists Association 

(WAJA) . 

Item 10 : Consideration of the _Report on the M~eting of Officials 

of Member States and IGOs on the Ratipnalisation of West 

African IGOs 

60. The Chairman of the meeting presented this! report which dealt 

mainly with the consideration of the study darried out by the 

Insti tute for Economic Development and Plannling (IDEP) on the 

rationalisation of West African IGOs. 

61. Council adopted the action plan and t~me-frame for the 

rationalisation of West African IGOs which ils attached to the 

decision relating to this matter. 

62. With regard to the role of the project unit to be set up 

within the Executive Secretariat, Council decided that the unit 

would be responsible for formulating an opetational follow-up 

programme, and monitoring tasks assigned to the! Secretariat in the 

Action Plan. The unit would also formulate a p~oject document for 

possible external assistance. 

Item 11 : Consideration of the Minimum Agenda ~or Action 1995 

63. Following a debate on the memorandum 'presented by the 

Executive Secretariat, Council adopted the Minimum Agenda for 

Action which seeks to achieve in 1995, fac~litation of free 

movement of citizens within the Community.: The Executive 

Secretariat was however directed to prepare an a4ditional programme 

which should incorporate observations made ibY the different 

delegations with regard to free movement of good$ and establishment 
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of monitoring committees. This should be presen~ed to Council at 
I 

its next session. 

64. The Secretary-General of the ECOWAS Browp Card Insurance 
Scheme informed Council about the problem created by the 
introduction of the CIMA Card in countries withi~ the franc zone. 
He also mentioned the need to harmonise payment of claims in the 
different ECOWAS countries. Council direct~d the Executive 
Secretariat and the head of the ECOWAS Brown car4 scheme to liaise 
with the relevant authorities in Member States td find appropriate 
solutions to these problems. 

Item 12 : Other Hatters 

65. Consul tations were held between the Chairm~n of Council, the 
Executive Secretary and the representa,tives o~ COte d' Ivoire, 
Mauritania and Nigeria to find a solution to ~he issue of West 
African representation on the Executive council of the Global 
Environmental Facility. In order to finalise t~e matter, Council 
was informed that the consultations would continue in Accra at a 
date to be fixed by the Chairman of Council. 

66. Council requested Member States to make knowp to the Executive 
Secretariat whether the Delegate of the European!Union is accorded 
ambassadorial status in their countries. The Exedutive Secretariat 
would communicate this information to other Membet States. Council 
recommended that Member States should adopt a cpmmon approach on 
this issue. 

67. Council was informed that the Republic of Sierra Leone had 
writ ten to inform the Executive Secretariat about: a ship conveying 

~ ~ contaminated food which that Member State had t~rned back, and to 
urge Member States to exercise vigilance to ~nsure that these 
products were not consumed in West African co~ntries. Council 
requested the Executive Secretariat to send c~pies of the said 
letter to all Member States. 



- 17 -

Item 13 Adoption of Report 

68. This report was adopted. 

(V) CLOSING SESSION: 

69. In a closing Statement made on behalf of, the Chairman of 

Council, the Deputy Minister of Finance and Eco~omic Planning of 

the Republic of Ghana, Mr. Victor SERLOMEY expre~sed satisfaction 

with the content of the 1995 Community Work Pr09lramme adopted by 

Council. He thanked all members of Council for their keen 

particpation in the deliberations. Mr. Selormey temarked however, 

that the low level of financial contributions to the Community 

Institutions in recent years had constrained the qperations of the 

Community's institutions. 

70. The Minister, therefore, appealed to all Member States to 

endeavour to meet their various financial obl~gations to the 

Community, 

smoothly. 

so that the institutions would be ajble to funct.ion 

He also urged the Member States to ensu~e the effective 

implementation of Community Act-s and Decisions, anGl singled out for 

emphasis the 1995 Minimum Agenda for Action which! Council adopted 

to accelerate the programme for the free movement of persons and 

goods. 

, 

DONE AT LOME, THIS 17TH DAY OF DECEMBER, 11994 

------
,\ V 

BOTCIDmY , 
CHAT RlrjAN 

FOR THE COUNCIL 
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ECONOMIC COMMUNITY OF WEST AFRICAN STATES 

THIRTY-SIXTH SESSION OF THE COUNCIL OF MINISTERS 
LOME~ 15 - 17 DECEMBER I 1994 

DECISION C/DEC. 1/12/94 APPROVING THE BUDGET OF 
THE EXECUTIVE SECRETARIAT FOR THE 1995 FINANCIAL YEAR . 

THE COUNCIL OF MINISTERS, 

MINDFUL of Article 6 of the ECOWAS Treaty establishing the Council 
of Ministers ana defining its composition and functions; 

MINDFUL of the provisions of Article 53 of the Treaty relating to 
the budget of the Community; 

MINDFUL of the Financial Regulations and Manual of Accounting 
Procedure of the Institutions of the Community; 

HAVING EXAMINED the draft budget recommended by the Fifteenth 
meeting of the Administration and Finance Commission held in Lome 
from 2 to 14 December, 1994; 

. / . 
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DEC IDE S 

ARTICLE 1 

The budget of the Executive Secretariat for the 1995 Financial 
Year, balanced out in income and expenditure at Six million five 

hundred and forty six thousand, nine hundred Units of Account 
(UA 6 546 900) is hereby approved. 

ARTICLE 2 

An amount of Six million four hundred and sixty thousand, four 

hundred Units of Accounts (UA 6 460 400) shall be derived from the 
annual contributions of Member States while the balance of Eighty 
six thousand, five hundred Units of Account (UA 86 500) shall b9 

obtained from internally generated resources. 

ARTICLE 3 

This Decision shall enter into force upon signature and shall be 
published in the Official Journal of the Community and in the 

National Gazette of each Member State. 

DONE AT LOME, THIS 17 DAY OF DECEMBER, 1994. 

~~~: - ~\-.\ ( 
---- . , /", i 

. ./'''/ 

DR. KWESI BOTCHWEY 

~, . ---- -.. ----_ .-CRA I RM.\N 

FOR COUNCIL 

, 

\ 
. , 
, , 

/ 
/' 
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ECONOMIC COMMUNITY OF WEST AFRICAN STATES 

THIRTY-SIXTH SESSION OF THE COUNCIL OF MINISTERS 
LOME, 15 - 17 DECEMBER, 1994 

DECISION C/DEC. 2/12/94 APPROVING THE WORK PROGRAMME 
OF THE EXECUTIVE SECRETARIAT FOR THE 1995 FINANCIAL YEAR. 

THE COUNCIL OF MINISTERS, 

MINDFUL of Article 6 of the ECOWAS Treaty establishing the Council 
of Ministers and defining its composition and functions; 

ON THE RECOMMENDATION of the Fifteenth meeting of the 
Administration and Finance Commission, held in Lome, from 2 to 14 

December 1994; 

DEC IDE S 

ARTICLE 1 

The Work Programme of the Executive Secretariat for the 1995 
Financial Year, attached hereto, is hereby approved. 

./ . 
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ARTICLE 2 

This Decision shall enter into force upOn signature and shall be 

published in the Official Journal of the Community and in the 

National Gazette of each Member State. 

DONE AT LOME, THIS 17TH DAY OF DECEMBER, 1994. 

M __ ---·-_ 

//-y/)( \,': 
-.-.- ./'. '1' '; \. 

".-><. i 

. ..-//';R/K'VlES:I BOTCHWEY 

CIjhTRM:.\N _._----,,--_. 
FOR COUNCIL 



.. 

ECONOMl~ COMMUNITY Of WEST 
AFRICAN I ~TATES 

(EC 0 WAS) 
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lWECU'tIVIE sBCllftAItIAr , 

1915 VOU PaoGRAHIIB 

DBCBIIBER 1994 



A - LEGAL AFFAIRS DEPARTMENT 

1. Meeting of Legal Experts on the reconstitu-

tion of archives and the harmonisation of 

commercial laws. 

2. Attendance at seminars organised by the franc 

zone on harmonisation of commercial laws. 

3. Technical Cooperation Mission. 

TOTAL LEGAL AFFAIRS DEPARTMENT 

B - AGRICULTURE, INDUSTRY AND NATURAL 
RESOURCES DEPARTMENT 

I. Agriculture Division 

1. Seed development 

i) Assistance to national seed pro-

duction centres. 

ii) Monitoring utilisation of subsi-

dies granted to Member States and 

market research. 

2. West African pesticide management 

network. 

3. Food security. 

UA 

5 000 

2 854 

5 000 

12 854 

76 900 

600 

for the 
record 



4. Appraisal of agricultural programmes. 

5. White flu control. 

6. Upgrading of Community selected cattle 

breeding centres. 

7. Animal disease control. 

8. Economic data banks on livestock 

breeding in the sub-region. 

TOT A L I 

11. Industry Division 

1. Establishment of an industrial informa-

tion system. 

2. Organisation and promotion of sub-

contract cooperations. 

3. Promotion of sub-regional cooperation 

in the area of standardisation and 

quality control. 

4. Development of inter-state pilot 

industrial zones. 

UA 

2 200 

for the 
record 

2 000 

1 800 

for the 

record 

83 500 

for the 

record 

for the 

record 

for the 

record 

2 900 

2 



to 

5. Promotion of EEC/West Africa industrial 

co-operation (Industrial Forum). 

6. Reactivation of FEWAMA. 

TOT A L 11 

Ill. Natural Resources Division 

1. Floating weeds control. 

2. Rural water supply. 

3. Co-ordination of desertification 

control programmes. 

4. Preparation of a fisheries resources 

management programme. 

TOT A L III 

IV. Technical Cooperation. 

TOTAL AGRICULTURE, INDUSTRY AND 
NATURAL RESOURCES DEPARTMENT 

3 

UA 

4 200 

2 700 

9 800 

32 940 

6 300 

900 

for the 

record 

40 140 

5 000 

138 440 
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C - SOCIAL AFFAIRS AND CULTURAL DEPARTMENT 

I. Social Affairs Division 

11. 

1. Merger of the OCCGE and WAHC 

a. Meeting of the implementation 

Committee. 

b. Meeting of Health Ministers. 

2. Meeting of Ministers of Social Affairs. 

3. General Assembly (WAWA). 

4. ECOWAS/UN1CEF Cooperation. 

5. Subvention (WAWA). 

TOT A L I 

Cultural Affairs Division 

1. Meeting of Ministers of Culture. 

2. Cultural Exchanges. 

3. CASTAFR1CA I!. 

4. FESPACO. 

UA 

3 600 

12 600 

900 

1 400 

1 000 

3 600 

23 100 

2 200 

6 600 

9 600 

5 100 

4 



5. Participation in sporting activities 

(CMJS) . 

6. General Assembly of WAYU. 

TOT A L 11 

Ill. Technical Cooperation Missions. 

TOTAL SOCIAL AND CULTURAL AFFAIRS 
DEPARTMENT 

D - TRANSPORT, COMMUNICATIONS AND ENERGY DEPARTMENT 

I. Transport Division 

1. Improvement of infrastructures on the 

trans-West African Road network. 

2. Facilitation of Road Transports in the 

sub-region. 

Grant to Brown Card Scheme 

Participation in UTRAO 

3. Improvement of Air Links in the Sub-

region. 

5 

UA 

3 400 

3 400 

30 300 

5 000 

58 400 

5 900 

9 800 

3 100 
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4. Formulation of a common policy on 

maritime and river transport. 

5 . Coordination of the Second Transport 

and Communications Decade for Africa 

Programme. 

TOT A L I 

11. Communications Division 

1. Coordination of inter-State Tele-

communications links. 

Meeting of Telecommunications 

Ministers. 

2. Programme to improve aeronautical 

Telecommunications infrastructure. 

3. Establishment of a regional maintenance 

centre in Lome. 

TOT ALII 

Ill. Energy Division 

1. Community cooperation programme for the 

supply and distribution of petrol, 

petroleum products and gaz. 

6 

UA 

900 

3 500 

23 200 

8 400 

2 200 

for the 

record 

10 600 

3 300 



'. 

2. Development of hydroelectric power and 

interconnection of electricity networks 

in the sub-region. 

3. Study on the needs of Member States 

in the area of new and renewable energy 

equipment and establishment of a 

regional production unit for the 

equipment. 

4. Renewable energy information system. 

TOT A L III 

IV. Technical Cooperation. 

TOTAL TRANSPORT, COMMUNICATION AND 
ENERGY DEPARTMENT 

E - TRADE, CUSTOMS, IMMIGRATION, MONEY AND 
PAYMENTS AND TOURISM DEPARTMENT 

I. Trade Division 

1. ECOWAS Trade Fair. 

2. Establishment of a Commodity Informa-

tion Exchange System. 

7 

UA 

2 200 

6 000 

2 000 

13 500 

5 000 

52 300 

32 100 

2 200 
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3. Development of Standardisation. 

TOT A L I 

11. Customs Division 

1. Implementation of the ECOWAS trade 

liberalisation scheme. 

2. Harmonisation of Member States Customs 

regulations and formalities. 

3. Implementation of Conventions relating 

to inter-State road transit of goods 

( ISRT) . 

4. Community levy to finance the activi­

ties of the Community and of 

Institutions. 

TOT A L 11 

Ill. Immigration Division 

IV. Money and Payments Division 

1. Implementation of the Monetary Coopera­

tion Programme. 

TOT A L IV 

8 

UA 

2 200 

36 500 

18 000 

8 900 

3 700 

2 200 

32 800 

-

7 400 

1 400 
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V. Tourism Division 

1. Establishment of an ECOWAS Tourism and 

Leisure Fair. 

TOT A L v 

VI. Technical cooperation. 

VII. Minimum Agenda for Action. 

VIII. ECOWAS Trade Fair. 

TOTAL TRADE, CUSTOMS, IMMIGRATION, 
MONEY AND PAYMENTS AND TOURISM 

F - ECONOMIC RESEARCH DEPARTMENT 

I. Economic Research Division 

1. Harmonisation of Economic and Financial 

Policies of Member States. 

2. Regional Development Programme. 

3. Improvement of the level of implemen-

tation of Community Acts and Decisions. 

4. Permanent Committee on Research. 

5. ECOWAS Participation in the transition 

programme of the African Economic 

Community. 

UA 

I 

2 200 

2 200 

5 000 

15 000 

100 000 

198 900 

5 000 

8 100 

500 

10 200 

4 100 
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6. Rationalisation of West African IGOs. 

7. Technical Cooperation meetings . 

TOT A L I 

11. Projects Division 

1. Establishment of a Financial Resource 

Mobilisation Policy. 

TOT A L 11 

Ill. Statistics Division 

1. Updating of ECOWAS Secretariat's Data 

on Member States. 

2. Harmonisation of Statistics in ECOWAS 

Member States. 

TOT A L III 

TOTAL ECONOMIC RESEARCH DEPARTMENT 

UA 

27 300 

5 000 

60 200 

8 000 

8 000 

-

10 700 

7 900 

18 600 

86 800 
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G - INFORMATION DEPARTMENT 

1. Implementation of Decision C/Dec.1/5/90 

relating to the formulation of information 

policy. 

2. Implementation of Programme of Action aimed 

at promoting increased awareness of ECOWAS 

and its activities. 

3. Composition of ECOWAS Anthem. 

4. Technical Cooperation missions. 

TOTAL INFORMATION DEPARTMENT 

G RAN D TOT A L 

11 

UA 

3 000 

80 000 

6 000 

3 000 

92 000 

639 694 
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COMMUNITY COMPUTER CENTRE 

SUMMARY OF 1995 WORK PROGRAMME 

1. D~~elopment and Implementation of ECOTRADE 
dnd ECOSTARS . 

External funding 20 000 ECC 
ECOWAS Counterpart financing 8 000 VA 

13 000 UA 

8 000 VA 

2. Development and Implementation of Data Processing 
Software for ECOWAS Inst i tut ions 5 000 VA 

TRAINING AND SPECIAL SERVICES DIVISION 

3. Organization and Participation in ASYCUDA 
and EUROTRACE Training Programmes. 

External Funding 70 000 ECU 
ECOWAS Counterpart financing 13 500 UA 

4. Establishment of ECOWAS Trade Information 
Network (ECO-TINET). 

External Funding VS$ 300 000 
ECOWAS Counterpart financing 10 000 VA 

Qr~RATION_S DIVISION 

5. 

6. 

Computer ~aintenance Services for ECOWAS 
Institutions 

Data Sevices for ECROTRACE, ASYCCDA and 
ECO~lI S 

23 500 UA 

13 500 UA 

10 000 VA 

16 500 VA 

::; 0 00 c.-\ 

11 500 CA 
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Technical .\ssistance to :Icmber States 

IE.£HNICAL COOPERATION MEETINGS OF THE CENTRE 

GRAND TOTAL 

2 

22 000 VA 

'") '") 000 C".\ 

5 000 VA 

80 000 VA 
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NOT TO BE 
TAKEN AWAY 

INTRODUCTION 

1. The ECOWAS Council of Ministers met in its thirty-sixth 

session from 15 to 17 December 1994 in the Conference Hall of the 

ECOWAS Fund headquarters in Lome. 

2. The meeting was attended by the following Member States 

Republic of BENIN 

BURKINA FASO 

Republic of CABO VERDE 

Republic of COTE D' IVOIRE 

Republic of GAMBIA 

Republic of GHANA 

Republic of GUINEA 

Republic of LIBERIA 

Republic of MALI 

Islamic Republic of MAURITANIA 

Republic of NIGER 

Federal Republic of NIGERIA 

Republic of SENEGAL 

Republic of SIERRA LEONE 

TOGOLESE Republic. 

The list of participants is attached as an annex to this 

r.eport. 

I. OPENING SESSION 

3. \ Speaking on behalf of the President of the Republic, the Prime 

Minister and the Togolese Government, the Minister of the Economy 

. and Finance, Mr. Elom K. Dadzie welcomed members of Council to 

. '. Lome. He noted the serious difficulties confronting the region and 

underscored the need for Memb~r States to meet the challenges of 
/ 

~he third millennium by harnessing their efforts to establish an 

/ ~ntegrated economic zone. Mr. Dadzie called on Council members to 

examine closely and objectively, the documents presented at this 

meeting by the Community institutions on issues ranging from the 

disquieting financial situation of the Institutions development 

I 
I 
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COMMUNAUTE ECONOMIOUE DES ET ATS 
DE L' AFRIOUE DE L'OUEST 

ECONOMIC COMMUNITY 
OF WEST AFRICAN STATES 

COMMUNITY COMPUTER CENTRE 

1995 WORK PROGRAMME 

LOME, 
DECEMBER 1994 
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Programme 1: Development of Intra-Community Trade System 
(ECOTRADE) and the Community Multi-Sectoral 
Statistical System (ECOST ARS) 

Global Objective Production of viable regional statistics. 

1995 Objectives : Finalization of analysis and development of 
ECOTRADE and ECOSTARSi 

Justification : Decision C/DEC.4/6/86 establishing the procedure 
for centralisation of customs and statistics data . 

•.•.••••..... ..•.•.• ·"-······ ... '\·-·,t~ ..... , ... -r" .... -.... _ ...... ' •.. " ...• , .• ' ..... ~ .................... , ...... ~ .. , ........... ~.", ..... .. #1 ............... •••.••.•••••• ~ •• 

operational activities : 

i) Integration of data from EUROTRACE Regional in ECOSTARSi 

ii) Integration of data obtained from Community statistical 
surveys in ECOSTARSi 

iii) Finalization and Documentation of EUROTRACE modules and 
interfaces for Member states not using the ASYCUDA System 
(Cote d'Ivoire, Nigeria, Senegal) 

Resource needs 

i) Human resources : CCC staff and consultant analyst and 
programmer 

ii) Financial resources : 

Internal: budgetary allocation of 8 000 UA 

External sources: Funding of 40 000 ECU from the 
EDF-ECOWAS/CCC Project 

Detailed Budget : 

participation in ASYCUDA Technical Meetings 

i) International ASYCUDA/TRADE POINT Meeting USA 

Perdiem 6 x $270 = 

Tickets : = 

TOTAL = 

$1.620 

$3.000 

$4.620 



.. 

ii) AFRICA EDIFACT Meeting 
Addis Ababa 

Perdiem : 6 x $182 = 

Ticket : = 

TOTAL = 

$1.092 

$1.500 

$2.592 

iii) statistical Assistant (6 months) 
6 x $ 600 = $3,600 

Implementation and follow-up 

Technical Development Division 

8 000 UA 

• ,.".~ .~' ........ _ •• ~ ••••••• ,.. .. " •• -., •• II .. • T· ••• \ .' •••••• --01'.' . " •• lo'. "''' ....... 'II. ", .............. ': t .• " ....... ' ... _Iff· ' .• \ .•••••••.•. _.-1 .... . _. . ......... . ..... . 
Programme 2: Development of Data Processing Software systems 

• 

-· .. 

for Ecowas Institutions 

Global Objective : Implementaton· of a cost-effective Community 
Management Information system (ECO-MIS) to enhance the capability 
of ECOWAS Institutions. 

1995 Objectives : 

i) Finalization of the following modules: 

ii) 

ECO-BOOKS an integrated accounting package 
including general accounts, payroll, cash 
management, stock, rate accounting and budgeting 

ADMIN an administrative package including 
payroll, provident fund, ticketing, travels and 
document management 

ECOSTOP - a financial operations package including 
project database, consultant database, investment 
portfolio, tracking of Member states contributions 
and loans management. 

Implementation of technical 
the telecommunications, 
transport sectors. 

3 

Community databanks 
industry, energy 

for 
and 
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Justification : Decision C/DEC.2/6/86 establishing the Community 
Computer Centre. 

Operational activities : 

i) Finalization and Documentation of ECO-BOOKS, ADMIN and 
ECOSTOP modules 

ii) Finalization of design and data entry for industrial, 
transport and energy data banks 

iii) Training of targeted staff in the use of the revelant 
software . 

Resource needs 

ii) Financial resources 

internal 
external 

budgetary allocation of UA 15 000 
ECU 30 000 

Detailed Budget : 

1 Programming consultant (10 months) 
500 UA x 10 5 000 UA 

Implementation and follow-up 

Technical Development Division 

Programme 3: Training Programmes 

Global Objective : Enhance the competence of ECOWAS staff and 
officers of customs and statistics services of Member states in the 
utilization and maintenance of EUROTRACE, ASYCUDA, ECOMIS and other 
software systems. 

1995 Objectives : 

i) Organization of 7 training sessions in ASYCUDA, 2 
training sessions in EUROTRACE, 1 maintenance course and 
1 project management course. 

4 
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ii) Preparation, acquisition and review of User and 
Technical Documents 

iii) Publication of 2 issues of a Project Newsletter 
(EUROTRACE and ASYCUDA). 

Justification: Article 4 of Decision C/DEC.2/6/86 establishing the 
Community Computer Centre. 

Operational activities : 

i) Analysis of training needs in Member states and ECOWAS 
Institutions 

ii) Search for funding of training programmes 

.... lit OrgailizatI'on an<f evafucitioii o:f tr'ainirig, programinlties' .. 

iv) preparation and Review of Documentation for ASYCUDA, 
EUROTRACE and ECOMIS software systems. 

Resource needs 

i) Human resources CCC staff, 1 consultant technical 
author, experts from the Member States, UNCTAD and CESD­
Communautaire 

ii) Financial resources : 

Internal: budgetary allocation of 13 500 UA 

External sources: Funding of 30,000 ECU from the 
EDF-ECOWAS/CCC Project 

Detailed Budget : 

i) Organization and participation in ASYCUDa and EUROTRACE 
Training Programmes. 

Provision is made for local logistic support for ASYCUDA 
programmes in 1995 as follows : 

Main Training : (6 wks) 2 Sessions 

Refresher (2 wks) 2 Sessions 

5 
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computer Maintenance : (3 wks) 1 Session 

Users Course (2 wks) 2 Sessions 

Project Management (1 wk) 1 Session 

7 x 2.000 UA 4 500 UA 

ii) Preparation and Review of Projet (ASYCUDA and EUROTRACE) 
and ECOWAS Software Documentations External Funding 
(equipment, printing) 30 000 ECU 

ECOWAS financing (recruitment of training manager) 

12 X $1000 = $12 ~O~. 9 000 UA 
Implementation and follow-up 

Training and Special Services Division 

Programme 4: Implementation of Ecowas Trade Information Network 
(ECOTINET). 

Global Objective : Establishment of a Community Trade Information 
Network as a gateway to other Regional and International Networks. 

1995 Objective : Implementation of ECOTINET. 

Justification : Decision C/DEC. 2/6/86 establishing the Community 
computer Centre. 

Operational activities 

i) Assessment of capabilities of trade information networks 
available in ECOWAS Member States: 

WEST AFRICA-TINET, Accra 
CRIC, Abidjan 
National Centres for external trade 

ii) Harmonization of data structures of existing networks and 
analysis of data needs 

iii Production of Pilot ECOWAS Trade Information Directory 

6 
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Resource needs 

i) Human resources CCC staff, 1 consultant Trade 
Information Officer 

ii) Financial resources 

Internal: budgetary allocation of 10 000 UA 

External sources: Funding of 50,000 ECU from the 
EDF-ECOWAS/CCC Project 

Detailed Budget : 
Consultant 
Trade Information Office (12 months) 

10 x 1 000 UA 10.000 UA 

Implementation and follow-up 

Technical Development Division 

Programme 5: Computer Maintenance Services for ECOWAS 
Institutions. 

Global Objective : The Centre is to assume full responsibility for 
installation, utilization and maintenance of computing equipment in 
ECOWAS Institutions. 

1995 Objectiyes : 

i) Repair and service all computer and allied equipment in 
ECOWAS Institutions. 

ii) Advise ECOWAS Institutions on computer acquisition and 
installation 

Justification : Decision C/DEC.2/6/86 establishing the Community 
Computer Centre. 

Operational activities 

i) 

ii) 

To monitor equipment maintenance and requirements for the 
Secretariat and the Fund 

Routine preventive maintenance and repair of co~puting 
equipment of the Secretariat and the Fund. 

7 



Resource needs 

i) Human resources: CCC staff, 2 consultant engineers and 
1 consultant techniciari 

ii) Financial resources : 

Internal: budgetary allocation of 13 500 UA 

External sources: Funding of 40 000 ECU from the 
EDF-ECOWAS/CCC Project 

Detailed Budget : 

i) Computer Maintenance Services for ECOWAS Institutions. 

Provision is made for the recruitment of a consultant in 
house maintenance engineer at the Secretariat to carry 
out equipment maintenance and assess requirements 

Consultant Engineer (10 months) 
10 x 5 00 UA = 5 000 UA 

Implementation and follow-up 

Operations Division 

Programme 6: Data Services for Eurotrace and ECOMIS 

Global Objective : Provide a centralized data processing facility 
for ECOWAS Institutions. 

1995 Objective : Satisfy the needs of the Secretariat and the Fund 
in data processing for 1995 

Justification : 

i) Decision C/DEC. 2/6/86 establishing the Community Computer 
Centre. 

ii) Decision C/DEC.4/6/86 establishing procedure for 
centralization of customs and statistical data. 

8 
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Operational activities : 

i) Centralization of customs and statistical data from 
Member states for computation of regional trade 
statistics and derivation of actual statistics for losses 
under the trade liberalization scheme 

ii) Installation of operational software in ECOWAS User 
Departments 

iii) Implementation and management of parallel and live runs 
for ADP systems 

iv) Management of Data Processing units (DPU) for the 
Secretariat and the Fund 

Resource needs 

i) Human resources : CCC staff, 1 consultant, Operations 
Manager, 2 Data Processing Managers and 2 data entry 
operators. 

ii) Financial resources 

Internal: budgetary allocation of 9 000 UA 

External sources: Funding of 50 00 ECU from the 
EDF-ECOWAS/CCC Project 

Detailed Budget : 

Consultant 
Operations Manager (12 months) 

12 x $ 1 000 

Implementation and follow-up 

Operations Division 

9 000 UA 

Programme 7 Technical Assistance to Member States 

Global Objective Ensure the utilisation and maintenance of 
Asycuda and Eurotrace by all Member States 

1995 Objective : Increase the number of countries using Eurotrace 
and/or Asycuda and provide technical back-stopping to national 
customs and statistical services. 

9 
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Justification : 

i) Articles 4 and 10 of Decision C/DEC.2/6/86 establishing 
the community computer Centre 

ii) Master Plan for Transfer of Competence of ECOWAS ASYCUDA 
Project from UNCTAD Geneva to the CCC Lome. 

Operational activities 

i) Installation of ASYCUDA in Liberia, Nigeria and Senegal 

ii) Installation of EUROTRACE in Cote D'Ivoire and Liberia 

iii) Technical assistance (organisational, installation, 
evaluation and technical support ) visits to Member states 

Resource needs 

i) Human resources : CCC staff and 1 consultant lusophone 
technical assistant, technica.l experts from UNCTAD, CESD, 
France and UK Customs. 

ii) Financial resources: 

Internal: budgetary allocation of 35,000 UA 

External sources: Funding of 200,000 ECU from the 
EDF-ECOWAS/CCC Project, FAC/FRANCE, and UNDP. 

Detailed budget : 

i) Assistance visits to Member states. Provision is made for 
participation in training programmes assistance 
(organisation, installation, evaluation, and technical 
assistance) visits to Member States. The activities are 
to be carried out in collaboration with donor agencies as 
well as with UNCTAD and CESD - Communautaire. Provision 
is made for 1 visit each to 10 Member states to be 
carried out by staff of the CCC and ASYCUDA experts in 
Member States. 

Perdiem: 10 x 6 x $152 = $ 9 120 
2 x 6 x $101 = $ 1 212 

Tickets: 8 x $500 = ~ 4 000 
~15 330 12 000 UA 

ii) Consulant Lusophone trainer/technical assistant (10 
months 
10 x 1 000 10 000 UA 

10 



--

Implementation and follow-up 
Technical Assistance Division 

Programme 8: Technical Cooperation Meetings 

Global objective Improvement of ECOWAS performance through 
interaction with relevant international economic and financial 
institutions and agencies 

1995 objectives : 

i) To share technical information and strategies for 
improving the work of the Secretariat 

ii) To follow developments in relevant African and other 
international organisations 

Justification : Need to interact with regional and international 
institutions 

Operational activities 

i) Participation in meetings of ECA/PADIS, ARCT, CAP-SESA, 
NCC 

ii) contacts with Eurostat, CCD, UNCTAD and EDIFACT. 

Resource needs : 

i) Human resources: staff of CCC 

ii) Financial resources : budgetary allocation of UA 5 000 

Implementation and follow-up 

Director of CCC 5 000. UA 

1 1 
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COIOroNITY COt.(rUT~R CENTRE L CENTRE INPOlUlA~lQlJ~ __ ~O~~UTAIRE 

:J',b: 
----" 

DESCRIPTION . 

--_.+ .. 

QlAPT~R V I / GlIP.P I TRE 'tJ 

SUBVENTIONS 

6.1 Subvention from Budget of 
Executive Secretari~t / 
Subventions du 
Secretariat Executif 

--

TOTAL CHAPTER / CHAPITRE VI 

GRAND TOTAL / TOTAL GENEI<AL 
."";;-:':".-:'::':~":-.~'=-~: 

~ 

j:'J<f 

\ 1995 BUDGET 1994 BUDGET / BUDQIT 1994 
' -,;" 

.1 APPROVED 

i "APPROVED! IMPLEMEN. 
,. 

31/12/94 I BUDGET 1995 I PROJECT 
\ :APPROUVE) EXECUT. 

(' UA/UC 30/09/94 AMOUNT/MONT % 
i: I UA/UC UA/UC 
I 
I 

; 

\ 
\ 

I 

640 073 I 247 789 640 073 100 . 

" 640 073 247 789 640 073 100 

640 073 247 789 640 073 100 
-- -- -

APPROUVE I 

i 
) I UA/UC 

\ 

I L--------
I 
I 
I 

I 

l 
( 

I 

f 

... ------.---. -

501 

501 

501 

I • 

-

754 
I 

7:"4 

- "14 I . . ! 
.. ---

•• 

VARIATIONS 
1994 / 1995 

AMT/MONT I % 

UA/UC 

- 138 319 - 22 

- 138 319 - 22 

- 138 319 - 22 
-

I 
i 

~ 
11 

~ 

~ 
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COYIftJNIT't.!!QMr.UTER --.,---- I ---"T--- IfA~.rU.a..n .. "YUA:i __ ~u~~n~UTAI RE 

DESCRIPTION 

PARTIE B 

EXPENDITURE ESTIMATES 
.. ! I PREVISIONS DE DEPENSES 

'f;·,;'~T' 

QlA))TER I I CH I P I TRE. I 

ITATUTORY MEETINGS 
REUNIONS STATUTAIRES 

1994 BUDGET I BUDGET 1994 

APPROVED I MPLEMEN. I P1i'ECT 31/12/94 
APPROUVE EXECUT. . .. 

UA/UC 30/09/94 ~T/MONT % 
uA/ue UA/UC 

7 055 2 949 7 055 100 

TOTAL CHAPTER I I r 7 055 2 949 7 055 100 

,i,~ 
CHAPTER I I I CHAP I TRE Lt 

2.1 Salaires & Emolulllelll'~ 
salaires & Emolumcnt~ 

2.2 Other Staff Expemd::) 
Autres Charges du 
Personnel 

" 

268 500 154 665 268 500 I 100 

=,~~c,L 1_~~ .. 2GO I 5 2 846 .. ~ .. __ 

I 

101 260 : J O() 

1995 BUDGET VARIATIONS 
APPROVED 1994 I 1995 

BUDGET 1995 AMT/MON'P 1 % 
APPROUVE 

UA/ue uA/ue 

5 000 2055 29 

5 000 - 2055 I - 29 

245 000 - 23 500 ! - 9 

(l2 -:;..J. - 1" .. , .<; r) () : - .18 
~-.--.. --;:::-:-'--... - .. ' . -- "----.. - ---- . 

.' . , 
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COWUNITY C:=~:;UTER CENTRE /CEliTJlEJ~F'PRMATIO:rE COMMUNAUTAIRE 

... --=~~-. ,. __ .... _-_. ''' __ .A"_~'_. _. ,_ .. _""_~ . _ ....... _ .... _______ -:._._ __~ ___ . ___ . __ 
. "--;:-_~-::--~,'7--~ .~---"~-

m:SCR I PTIOK 

2.5 Medical Cost & A~~,urance 
Frais Medicaux & 
Assurance 

1994 UUDGET / BUflET 19 cH :')Ij:: ~\l;()(;LT VAHIATIONS 
/\j'PROVi,D 1994 I 19~15 

, APPIWVLIl ; 
, ,\PPROUVE \ 

UA/ue ) 
\ 

15 500 

IMPLEMEN. 
EXECUT. 

30/09/94 
UA/ue 

3 657 

J. .. --.. ~-----

PROJECT J 1/12/91 ' 

AMOUNT/MONT 
UA/UC 

% 

I 
~ 

:~~ ;t)(·.~i~'I' 1~9~ 
, 

APPROUVE 

uA/ue 

I . 
100( 80001, 15 500 

I 

\ 

AMT/MONl w ," 

UA/ue 

7 500 - 48 

385 260 

1 

• --- , --- --- ~OO I~~.~_ J~5 ~1~~~1_. - 69 506 I - 18 I TOTAL CHAPTER 11 385 ?'f)O 211 168 

'-

4 .' 1 f 
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COYMUNITY - ... -.--.--.--.----.. - .... -

DESCRIPTION 

CllAPTER III/CHAPITRE III 

GENERAL EXPENSES / DEPENSES 
COJOWNES 

3.1 Official Mission:,; / 
Missions Officiellc"; 

3.2 Studies & Project 
Evaluation 
Etudes & Evaluations 
Projets 

3.3 Rent, Maintenance ()f 

Residences and Offi.,l' / 
Loyer, Arnenagement dc'-; 
Locaux 

3.4 Printing & St[ttiunery 
Impressi0n & Fournitul'CS 
Bureau 

! APPROVED 
APPROUVE 

UA/Ue 

\ 
I 

I 
) 
I 

14 521 

I 
87 500 

I 

\ 

34 000 

G 3'71 

---=,,-1 - -

# 

IMPLEMEN. 
EXECUT. 

30/09/94 
UA/UC 

\ 

. 

8 111 

24 328 

17 192 
, 
I 

I 
I 

I 

930 

~' 

;.&.nru~~_lQlTf: CPWUNAJ1T41~~ 

PwifECT 31/12/94l 
i 

AJm(JNT/MONT " ! UA/UC 
-~ 

I 
I 
l 

I 
I 
i 

" 
14 521 100 i 

! 
\ I 

i i 
80 000 74 i 

, 

\ 
I 

25 000 t 74 , , 
i 

I I 

I I 

\ ( 
I i 

5 000 I 73 

l --~ ... -

1995 BUDGET 
APPROVED 

BUDGET 1995 
APPROUVE 

UA/Ue 
i 

VARIATIONS 
1994 / 1995 

AMT/MONT % 

UAIUC 

. "._- --.--.---~-----+---
t 

:: O()U - 6 521 I - 45 

80 000 7 500 I - 9 

\ \ 
I 

- () 000 \ 
I 

25 000 \ - 26 

2 000 - 4 871 - 71 

.' . '" 



,'-': 

~~ 
>1-

'" ~r , . 

i 

111 
I.~.',i: " \f' 
'i 

COJ8WNITX __ .~PMPUTER CEN'rREj CENT" INFOIQMTIQVJt CQ~..A'(lrA{R~ 

.-.. -
1994 BUDGET I BUDGET 1994 1995 BUDGET VARIATIONS 

APPROVED 1994 / 1995 

DESCRIPTION APPROVED IMPLEMEN. PROJECT 31/12/94 BUDGET 1995 AMT/MONT % 
APPROUVE EXECUT. APPROUVE 

UA/UC 30/09/94 AJIOUNT/MONT % UA/ue UA/ue 
UAIUC UA/UC 

3.S Communications 10 000 9 151 10 000 100 12 000 + 2 000 + 20 
,~t 

3.6 Library / Bibliothequl' 5 033 1 565 5 000 99 3 ono - 2 033 I - 40 
I 

38 000 I 
I i 

3.7 Other Expenses / 47 815 6 129 7<) I 21 000 - 26 815 - 56 
Depenses Diverses 

3.8 Car Repair, Fuel & 9 006 1 854 9 000 100 6 000 - 3 006 - 33 
Insurance 
Entretien Vehicules 
Carburant & Assurance 

3.9 Newletter & Advertisement - - , , - - :2 000 + 2 000 -
Impression Periodique & 
Supports Publicitaires 

214 7 5_~L._ 69 260 
i 

TOTAL CHAPTER I I1/CHAPJTR~_ III I 148 52~ '--_ 69l.. 159 000 - 55_754._ - 26 
----------

• .' •• 



COYMUNITX~Q~PUTER CENTRE / CENT~ INFORMATIQUE COMYUNAUTAIRE 
"" .. ' .•.. ~ .... , .~ .. '" : 

,t' ,_ 

":}t ., .... ______ =========================c 
I ~i 

"----

1994 BUDGET / BUP;!.A 1994 1995 BUDGET VARIATIONS , 

APPROVED 1994 / 1995 

DESCRIPTION \ APPROVED IMPLEMEN. PROJECT 31/12/94 I BUDGET 1995 AMT/MONT % 
\ APPROUVE EXECUT. , APPROlJVE 

UA/UC 30/09/94 AMOUNT/MONT % UA/UC UA/UC 
,$~, 

·," ...... ·CBAPT--E-R-I-V-/-C-H-A-P-I T-R-E-J-V--

UA/UC UA/UC 

I 

." 

PIXED ASSETS / IMMOBILISATJ 

4.1 Office Equipment and 
Furnishing / Equipemen 
de Bureau 

4.2 Library Furniture & 
Equipment 
Ameublement & Equipeme 
Bibliotheque 

4.3 Purchase of Vehicles 
Achat de V~hicules 

TOTAL CHAPTER IV/CIIAPITRE 

GRAND TOTAL/TOTAL GENERA 

ONSI 

I 
l 

t 

nt I 

[ 
I 

I 

I 
IV \ 

(. 
.-

13 000 5 962 13 000 

504 - 504 

19 500 - 19 500 ! 

33 004 5 962 33 004 

640 073 289 339 573 740 

I 
I 

I 
I 

100 ' 20 000 + 7 000 + 54 

100 I :2 000 + 1 496 + 297 
I 

I 

I 
I 

I 

- I 
i 

100 I - -I 
( I 

1001 --
.--1 

i 
22 000 l - 11 004 - 33 

I ! 

9~.J7"==~==c __ ?O L.2_5.~J,_- l_~R _.11 q 
- 22 

-- - - -

I' ., 
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1. 

2. 

3. 

4. 

s. 

6. 

7. 

8. 

9. 

10. 

11. 

12. 

1 J • 

14. 

~ 

199~_~CHEDULE OF PERso.NE~~LU~~NI 
PLAN D~S EMO~UMENTS DU EERSONNEL 1~9~ 

DESCRIPTION 

A - DIRECTORATE~.QLRI;:CTION 
DIRECTOR / DIRECTEUR 

ACCOUNTANT / COMPTABLL 

SECRETARY / SECRETAIKE 

DRIVER / CHAUFFEUR 

DRIVER / CHAUFFEUR 

MESSENGER / PLANTON 

NIGHTGUARD / GARDIEN 

B - TECHNICAL DI;:VEJA2EPtiENT DIVISION L 
D I V I S I ON DEYEJ,._Qrpl':MJ:;~r TECHN I.QUE 

HEAD or DIVISION 
CHEF DE DIVISION 

TYPIST / DATYCLO 

MESSENGER / PLANTON 

C - TRAINING DIVIS1Q~IOIVISION FORMATION 
HEAD OF DIVISION 
CHEF DE DIVISION 

DOCUMENTALIST / DOCUMENTALISTE 

TYPIST / DACTYLO 

GRADE 

01-3 

P2-2 

G6-1 

M5-5 

M5-1 

M2-J 

M2-2 

P5-J 

GJ-l 

M2-2 

P5-J 

P2-1 

G3-1 

1994 BUDGET 

N-

1 

1 

1 

1 

2 

1 

8 

1 

1 

1 

1 

1 

1 

APPROVED UA 
APPROUVE UC 

28 650 

14 832 

11 601 

3 001 
, 

5 242 

2 099 

16 480 

25 326 

5 950 

2 059 

25 326 

14 462 

5 950 

GRADE 

D1-3 

P2-2 

G6-1 

M5-5 

M5-1 

M2-3 

M2-2 

P5-J 

GJ-l 

~. ') - ") 
~VI ~ .. 

P5-J 

P2-1 

G3-1 

1995 BUDGET 

N-

1 

1 

1 

1 

2 

1 

8 

1 

1 

1 

1 

APPROVED l 
APPROUVE { 

28 651 

14 832 

11 601 

3 001 

5 242 

2 099 

16 480 

25 326 

5 950 

2 059 

25 326 

14 462 

5 950 

MESSENGER / PLA~~ rON M2-2 1 2 059 __ ~,c, .. ~~~2__ J ._ 2 059 

• 
.e ". 



:' 

17. 

:~' 
18 ..---

~. 

:r 

"'·M'· w 
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i ~' '~~ 
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~I 

1995 SCHEDULE OF P EMOLUMENT. 
£LANDES EMOLUMEN SONNEL_t9_9.~ 

DESCRIPTION 

D - OPERATIONS DIY_I~_Un:U 
DIVI S ION j:;XPLQJ.IATI.ON 

HEAD OF DIVISION 
CHEF DE DIVISION 

OPERATOR / OPERATEUR DE SAISIE 

E - PJVJ_~ . .LQJlLAs_stSTA~WE/TECHNICM~ 
ASS I ST.~Nc;JLP~YJ_~19N 

TRAINER/TECHNICAL ASSISTANT 
FORMATEUH / ASS I STANT TITIIN I QUE 

TYPIST/DACTYLO 

GRADE 

1994 IUDGET 
wnn--o':, 1994 ,. APPROVED UA 

APPROUVE UC 
GRADE 

1995 BUDGET 

N- APPROVED 
APPROUVE 

P5-J 1 25 32t> P5-J! 1 I 25 32(: 

\ ( 

G2-6 2 S 926 G2-G H 8 92 

I ! 
P4-1 2 41 76() P4-1 I 2 , 41 76C 

I \ 

1
' I 

G3-1 1 5 950 GJ-l I 5 95 ,- - -. "~ -.. -.- ,- - ._ .. _-_._ .. 

GRAND TOTAL/TOTAL GENERAL 
====~~~=========-*---~--~======= 

244 999 I ~ 245 OO( 
.··.=b. '.=--=-=-===':;''''' .. ' =-,.=._ .. _._-= .=--=== --;,..,=_""'" 

• ,f •• 
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ECW/AFC/D/CCC-l 

ECONOMIC COMMUNITY OF WEST 
AFRICAN STATES 

(E.C.O.W.A.S.) 

COMMUNITY COMPtrrER CENTRE 
(CCC) 

1995 BUIX7ET 

EXPLANATORY NOTES 

MEMORANDUM BY THE EXECUTIVE SECRETARIAT 

LOME, 
DECEMBER 1994 



, . 

1 

. -

! HFADS DESCRIPTION 

CHAPI'ER VI MI SCELLANEOUS INCOME 

SUBVENTIONS 

6.1 Subventions by Executive Secretariat 

'-':'<.::',> "', 
TOTAL (]fAPI'ER VI 

GRAND TOTAL 

.. 

1 994 BUIXiET 

APPROVED 

UA 

640 073 

640 073 

640 073 

EXPEND. 
TO 

30/09/1994 
VA 

247 789 

247 789 

247 789 

1995 BUOOET 

APPROVED 

VA 

~ 
501 754 

501 754 

501 754 





.. 

r 
.. k .. .. ~ 

!! 

HEADS DESCRIPTION 

, ....... ~ ~" ~ !" r \. ,. ~ ~ ~ "- .... " "-.... , _ r~ ~ ~ .l.' " .... ,-:".1. ~ 

"G" Staff 
"},1" Staff 

v ... 
38 3 .., 
30 940 

245 000 

"2.11,, - Provision for 
• , .j>~' 1'etIporary and 

casual Staff 

I 

t 
TOT A L 2.1 

12 . 2 OIlIER STAFF EXPFl'!SES 

2.20 
1
1 Post Adiustment 
i 8 % of salary of all Staff 

2.21 Provident Fund 

1 )! 

12.5 % of salary of all Staff 

(Tb 12 % 
G} - 16 '7, 
(-., \A "'l0 .... 
u_-~.,.! - _ lu 

= 
= 
= 

-40 L\ 
2 856 UA 
9 264 CA 

13 860 UA 

~ ') "''''0 ""'._- Installation Allowance 

2.221 Transport Allowances M & G Staff 

3 

1994 BUOOET 

APPROVED 

UA 

244 999 

23 501 

268 500 

I 

20 000 ! 

31 270 

13 860 

4 686 

2 500 

EXPEND. 
TO 

30/09/19Q4 
. ' . 
, ., 

153 525 

1 140 

154 665 \ 

12 282 

19 1SS 

7 111 

4 bS2 ' 

1299 I 

1995 BUOOET 

APPROVED 

.. , 
c ' 

245 000 

245 000 ~ 

13 860 

2 500 



4 

~ 
11 1994 BUOOET 1995 BUOOET 

. ~ 
HEADS DESCRIPTION APPROVED EXPEND • APPROVED 

" 
• ! 

1/ 
.. i' TO 

~ UA 30/09/1994 UA 
~ i, UA 

2.23 Duty Allowance 

1 Departmental Secretary CA 

8 % (11 601) = 928 
3 Drivers 20 % (7 863) = 1 573 

i I 
') 501 7 700 I 987 .. 

2.24 ~1knCY Alloance 
8 924 8 924 

2.26 0gertille 

Payable to G and M staff not paid duty 
allowance and working outside normal 
working hours. 1 200 1 200 

.., ..,'7 _._1 School Fees 

Estimates are made for all staff 
including M and G categories. 13 000 , 2 198 5 000 

2.28 Recruitment Expenses 1 000 
, 

- I 
i 

2.29 Acting Allowance 500 
A 

" 
Es t i ;liiH e for allowm;;::.; for pru;-t.'ss iona 1 

\ staff on acting duty. 
; . . 

~ • . 

TOTAL 2.2 101 260 S2 846 62 754 



, HEADS 

'!i 
ii • 

5 

DESC'RI PT ION 

2.5 r.mDICAL EXPENSES & INSURA"JCE 

2.50 ; Medical Expenses 

Life Insurance 

Accident Insurance 

-+ 000 

.2 000 

2 000 

8 000 

FCFA 

Director (111 000)x1 = 111 000 

Other Senior Staff (98 000)x4= 394 000 

General Staff (355 400)x6= 212 400 

Auxi 11 iary Staff (15 600)x10= 156 000 
-------
S-~ 'J .. ;.00 

1994 BUOOET 

APPROVED 

UA 

EXPEND. 
TO 

JOi09i1994 
UA 

j:: :<:\.) :.)5-

1995 BUIXJET 

APPROVED 

UA 

--- .-.---------._-------

385 '::60 .:: 1 i. 16;:; 315 i5'" 



it 

-jj 
~ ~ 

," 11 HEADS 
~ ~ 

6 

DESCRIPTION 

CHAPTER 1I I - GENERAL EXPENSES 

3.1 OFFICIAL MISSIONS 

PERDI9t .\ TRANSPORT 8 000 UA 

- Contact and consultation Missions 
to the Secretariat by Staff of the CCC 

- Contact Visit to Lome by Staff of 
Executive Secretariat 

- Transport costs including new 
provisions for home lea\"es expenses 
for staff, transportation of 
children on holidays and other 
official missions 

TOTAL 3.1 
=======_ ·-·.-·==-="==.=-_~c=~c==-- ===~==== 

1994 BUOOET 

APPROVED 

UA 

14 5:1 

EXPEND. 
1'0 

30/09/1994 
UA 

8 111 

I 1995 BUOOET 

APPROVED 

UA 

8 000 

14 521 SIll 8 000 
_. - ":..-::.=..~==:..~:=:..~==-:.-::-~"":""""-==-~=::;;...:::=:::::-=~"-;:-----=--==-- ". 
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7 

HEADS DESCRI PfI ON 

3.2 RESEARCH ~ PROJECT EVALUATION 

i UA I Tec~ical Development Division 13 000 

1 Training Division 23 500 

Operation Division 16 500 

Technical Assistance Division 22 000 

TmfNICAL <XlOPERATION MEETI}IKiS 
OF mE CENTRE 5 000 

----
.~~i:!JJ" .. '_'- :;:j:I4~III/IIIf' 

~ , 

TOTAL 3.2 

3 • 3 RENTS AND MAINTENANCE OF RESIDFNCES AND 
OFFICE 

Rent and Maintenance of Offic:e and 
! Residential Quarters fe:- Staff including 
I Security Services 

TOT A L 3.3 

., , ....... .J."" OfFICE SUPPLIES & PRINTING 

/1 

a ~; 

I 
- Printing of Documents 

- Office Supplies 

I TOT A L 3.4 

1994 BUOOET 

APPROVED 

UA 

87 500 

3..+ 000 ' 

J~ co~ \ 
( 

I 
6 871 ) 

6 871 I' 

EXPFND. 
TO 

30/09/1994 
UA 

24 328 

lQ') , .... - . 

930 

\ 

930 I 

1995 BUOOET 

APPROVED 

UA 

80 000 

25 000 

2 000 

2 000 t 



., 

- , 

" HEADS i 

3.5 

8 

DESCRIPTION 

COMMUN I CAT! ONS 

i:~~..) •• ...;:.-..: '_i,,\-.:l-:-:, ~\:~t:r-~::--';:~ ~·~.lt..:.\. !"lst ... ::.nd 
CC0~rier costs. The inc~e~s~ is ~~~ t~ 

expected data transmissi~n costs h~t~~en 
the :'~c:mber States and th~ :.,'CC. 

TOT A L 3.5 

3.6 LIBRARY 

Books and Periodicals 

TOT A L 3.6 

Bank Charges 

Maintenance & InsuraIwe of ~uipmeQ! 

Ec.:tiilicite5 cover maintenance of equipment 
f'l)I' the Sec"_Lliiat 

Welf~re of Train~cs and [~crt~ 

PrO\-i s ion is made recept ion for medical 
expenses and general welfare of trainees 
and Experts. 

1994 BUOOET 

APPROVED 

UA 

10 OOS 

10 OOS 

5 033 j 

5 033 

1 000 

30 315 

EXPEND. 
TO 

30/09/1994 
CA 

Cl 151 

9 151 

1 565 

1 565 

1-:-3 

J IJ~ 

\ 1995 BUOOEf 

APPROVED 

UA 

1 "\ G80 ~-

1~ 000 

~ 

3 000 

3 000 

500 

15 000 



/ , 

9 
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10 

DESCRIPfION 

3.8 VEHICLE MAINTfNANCE & INSURANCE 

I The vehicle pool consists of 

1 Peugeot 505 

1 Toyota Minibus 

"'~ Mliintel'll!ll£e 

Fuel ~ Libricants 

Vehicle Insurance 

TOT A L 3.8 

3.9 PUBLICATIONS 

3 000 UA 

2 000 UA 

1 000 UA 

6 000 UA 

! News letter & Other Pub I icat ions (ASYCUDA, 
ECROTRACE, CCC and Proceedings of Technical 
Meetings) 

TOT A L 3.9 

TOTAL CHAPl'ER I I I 

..• -,;:r,J-· 

1994 BUOOET 

APPROVED 

UA 

9 006 \ 

9 006 

_I 

214 754 

EXPEND. 
TO 

30/09/1994 
UA 

I 
i 

" 1 I 

1 854 

1 854 : 

-i 

69 260 I 

1995 BUOOET " 

APPROVED 

UA 

6 000 

6 000 

2 000 

2 000 

159 000 
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/' 

~.~ HEADS 
I! 
r-

DESCRIPfION 

i' It 

1I 
~ .. 

r: 

I: 

~ 
I' 

I ' .. 

.. 

ClIAPTER IV - FIXED ASSETS 

Office Equipment & Furnishing 

Provision is made for the continous need to 
replace obsolete computer equipment and to 

, ;;provide training facilities. Equipment 
4M"'i'equired include Microcoaputers, SOftware, 

Computer Accessories, Printers, 
Uninterruptible Power Supply Systems, 
Training & Office Equipment 

Library Furniture and Equipment 

I 
I), Provision is made for purchase of shelves 

and supplies for the Library and Archives 

\ 
\ 
I Vehicle 

TOTAL CHAPTER IV 

GRAND TOTAL 

1994 BUDGET 1995 BUDGET 

APPROVED EXPEND. APPROVED 
TO 

UA I 30/09/1994 UA 

13 000 

504 r 

'. 
19 500 , 

33 004 : 

640 073 : 

UA 

i 

5 962 \ 

I 

\ 

I , 
I - I 

5 962 ! 
i 

289 339 

20 000 

2 000 

22 000 

501 754 



ECONOMIC COMMUNITY OF WEST AFRICAN STATES 

THIRTY-SIXTH SESSION OF THE COUNCIL OF MINISTERS 
LOME, 15 - 17 DECEMBER, 1994. 

DECISION C/DEC.3/12/94 APPROVING THE CERTIFIED ACCOUNTS OF 
THE EXECUTIVE SECRETARIAT FOR THE 1993 FINANCIAL YEAR. 

THE COUNCIL OF MINISTERS, 

MINDFUL of Article 6 of the ECOWAS Treaty establishing the Council 
of Ministers and defining its composition and functions; 

MIN:DFUL of Article 10 of the ECOWAS Treaty relating to the External 

~ud'itor ; 

MINDFUL of the Financial Regulations and Manual of Accounting 
Procedure of the Institutions of ECOWAS adopted in Lome on 30th 

November 1989; 

MINDFUL of the Authority Decision A/DEC.3/7/92 dated 29 July, 1992 
on the appointment of the firm of Akintola Williams and Company as 

External Auditor of the CommunitYi 

'. HAVING EXAMINED the report of the External Auditor; and 

ON THE RECOMMENDATION of the f ifte@nth meeting of the 

AdministratiQn ana rihance Commission held in Lome, from 2 to 14 

December, 1994i 



- 2 -

D E CID E S 

ARTICLE 1 

The audited accounts of the Executive Secretariat for the 1993 

finaricial year is hereby approved. ' , 

ARTICLE 2 

This decision shall enter into force upon signature and shall be 

published in the Official Journal of the Community and in the 

National Gazette of each Member State. 

DONE AT LOME, THIS 17TH DAY OF DECEMBER, 1994. 

--/"''' -- DR KWE'sI BOTCHVlEY 

CHAIRMAN 

,-'----FoR COUNCIL 
-, 



ECONOMIC COMMUNITY OF WEST AFRICAN STATES 

THIRTY-SIXTH SESSION OF THE COUNCIL OF MINISTERS 

LOME I 15TH - 17TH DECEMBER, 1994 

DECISION C/DEC/4/12/94 ON THE TRANSFER OF THE 
EXECUTIVE SECRETARIAT TO ABUJA 

THE COUNCIL OF MINISTERS, 

MINDFUL of Article 6 of the ECOWAS Treaty establishing the Council 
of Ministers and defining its composition and functions ; 

NOTING the declaration made by the Minister of Planning of the 
Federal· Republic of Nigeria to the effect that, pending the time 
the Secretariat's staff quarters are completed, the Nigerian 
authorities will make available, at least one hundred housing units 
to accommodate staff of the Executive Secretariat; 

NOTING, further, the explanations given by the Executive 
Secretariat regarding measures it has taken to ensure that movement 
of staff to Abuja will be done under the best possible conditions; 

DEC IDE S 

Article 1 

The Executive Secretariat is transferred to Abuja. 

All departments in the Executive Secretariat shall move to 
Abuja at the same time in a properly co-ordinated manneri 



o -

Q 

2 

Relocation to Abuja shall be comt>leted bQfo-r- the ~tat.l.ltory 

meetings in July 1995. 

Article 2 

The Executive Secretary shall refer any problems encountered 

to the Chairman of the Council of Ministers. 

Article 3 

This Decision shall enter into force upon signature and shall 
be published in the Official Journal of the Community and in the 
National Gazette of each Member State. 

DONE AT LOME, THIS 17TH DAY OF DECEMBER, 1994 

( 



ECONOMIC COMMUNITY OF WEST AFRICAN STATES 

THIRTY-SIXTH SESSION OF THE COUNICL OF MINISTERS 
LOME, 15 - 17 DECEMBER 1994 

DECISION C/DEC.5/12/94 ON THE SUSPENSION, 
OF PAYMENT OF CERTAIN ALLOWANCES TO STAFF OF 

COMMUNITY INSTITUTIONS 

THE COUNCIL OF MINISTERS, 

MINDFUL of Article 6 of the ECOWAS Treaty establishing the Council 
of Ministers and defining its composition and functions, 

MINDFUL of Decisions C/DEC.3/5/81, C/DEC.4/11/81 and C/DEC.10/11/89 
of the Council of Ministers relating to payment of post adjustment 
allowances; 

MINDFUL of Decision C/DEC.7/12/93 amending Article 33 of the ECOWAS 
Staff Regulations relating to payment of interim allowance to staff 
of Community institutions; 

MINDFUL of the Staff Regulations of the Economic Community of West 
African States adopted by twenty-ninth Session of Council of 
Ministers in Abuja on 6 July 1991; 

CONSIDERING the current tight financial situation of the 
institutions of the Community and the precarious financial 
positions of Member States; 

. / . 



- 2 -

ON THE RECOMMENDATIONS of the 32nd Session of the Board of 
Directors of the ECOWAS Fund and the Fifteeth meeting of the 
Administration and Finance Commission; 

DEC IDE S 

Article 1 

The payment of the following allowances to staff of Community 
Institutions is hereby suspended for twelve months with effect from 
1st January 1995: 

Post Adjustment allowances 

Responsibility allowances 
Interim allowances. 

Article 2 

This Decision shall enter into force on the 1st day of January 1995 
and shall be published in the Official Journal of the Community and 
in the National Gazette of each Member State. 

DONE AT LOME, THIS 17TH DAY OF DECEMBER 19~4. 

~ (( \ 



ECONOMIC COMMUNITY OF WEST AFRICANS STATES 

THIRTY-SIXTH SESSION OF THE COUNCIL OF MINISTERS 

LOME, 15 - 17 DECEMBER, 1994 

UJ:iv.1i:>.1V11 v'U,g ...... VI ~_, ~ ________ _ 

(1995) ON FREE MOVEMENT OF PERSONS 

THE COUNCIL OF MINISTERS, 

MINDFUL of Article 6 of the ECOWAS Treaty establishing the Council 
of Ministers and defining its composition and function; 

MINDFUL of Articles 2, 3 and 27 of the ECOWAS TreatYi 

MINDFUL of Protocol A/P.11/5/79 dated 29 May 1979 on the free 

movement of persons, right of residence and establishmenti 

MINDFUL of Decision A/DEC.2/7/87 relating to the adoption of an 
ECOWAS monetary cooperation programme 

MINDFUL of Decision A/DEC .5/7 / 92 dated 29 July f 1992 on the Minimum 

Agenda for Action (1992/1993) on Free Movement of Persons and 
Goods; 

CONSIDERING the Final Communique of the Seventeenth Session of the 
Authority of He~ds of State and Government held in Abuja from 5th 

~ to 7th August 1994 authorising the Council of Ministers to adopt a 
new Minimum Agenda on Free Movement of persons for 1995 devoted 
exclusively to the creation of an enabling environment movement of 
persons through the elimination of all exiting obstaclesi 



- 2 -

NOTING that the major obstacle to integration efforts is the non­
application of approved policie~ and pro9ra~~.~ by Mom~~ St~t~~~ 

CONVINCED that the application by Member States of texts relating 

to free movement of persons consti~utes the oasis for the building 

of ECOWAS; 

CONVINCED that the smooth implementation of all social, cultural 

economic activities within the sub-region and consequently, the 

well being of the peoples of the Community depend on the effective 
and speedy application of the said texts; 

AWARE of the need for a new minimum agenda for action whose 

objective for 1995 will be the facilitation of free movement of 
Community citizens; 

DEC IDE S 

Article 1 

Member States hereby undertake to lift all remaining obstacles to 

free movement of persons on their territory. To that end l each 

Member States shall undertake all activities and implement measures 

contained in the minimum agenda for action for 1995 on Free 

Movement of Persons hereto attached. 

Article 2 

Each Member State shall forward to the Executive Secretariat, which 

shall transmit to the Council of Ministers, a report stating 

measures taken at the national level to implement this decision. 



Article 3 

The Executive Secretariat shall monitor the implementation of this 
decision. 

Article 4 

The Executive Secretariat shall present to the Thirty-seventh 
Session of Council an updated version of a new Minimum Agenda on 
free movement of persons and goods. 

Article 5 

This Decision shall enter into force upon signature and shall be 
published in the Official Journal of the Community and in the 
National Gazette of each Member State. 

DONE AT LOME, THIS 17TH DAY OF DECEMBER, 1994. 

( 
\ 

~/'..- DR. KWESI BOTCHWEY 
. --GHld1n"mr---···-··;:.:.r 

..... --.-- ~~.,.-----

FOR COUNCIL 

\ 
\ 

/ 

) 
.' ,. 



. . 

HIHIHDH AGEHDA FOR 1995 

OVERALL OBJECTIVE 

Implementation of ECOWAS texts by 0.11 Member States to 

achieve harmonious development of all economic; social and 

cultural activities in the sub-region and to ensure the well­

being of the citizens of the Community . 

OBJECTIVE '95 

Implementation by all Member States of the provisions of all 

protocols, conventions, decisions, directives and resolutions 

aimed at facilitating free movement of Community citizens. 

JUSTIFICATION 

Outcome of deliberations of 

1. the 33rd session of the Council of Ministers -

item 9 of the Agenda 

2. the 35th session of the Council of Ministers -

item 12 of the Agenda 

IMPLEMBNTATION PROGRA~E 

A. Executive Secretariat 

1. Detailed inventory and printing of all texts 

relating to free movement of persons 

2. Printing of pamphlets and leaflets to enlighten 

and inform wide sections of the population 

3. Printing of sample 

ECOWAS travel certificates 
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ECOWAS residence permits 

ECOWAS Customs clearance certificate 

Immigration/emigration forms for ECOWAS 

Member St.i3.tes . 

4. Enlightenment and information missions to 

national structures concerned 

economic operators and road users. 

5. Assessment, monitoring and follow-up missions to 

Member Sti3.tes. 

B. National Structures 

1. Preparation of Enablinq Texts 

All necessary regulatory and administrative steps 
must be taken t.o ensure effective implementation of texts 
relating to free movement of persons : 

rat.ification of the revised Treaty, protocols and 

conventions. 

special effort.s must be made to prepare enabling 

texts. 

2. Printing and Issuance of Documents 

the ECOWAS Travel Certificates i 

the ECOWAS Customs Clearance Certificate 



• 

the multi -leCl.f immigrCl.tion! emigrCl.tion form for 

ECOWAS Member StCl.tes i 

the ECOWAS residence permit, 

3, Transport and Insurance 

computerisation of vehicle registration to ensure 

proper control of vehicule movement within the 

su.b-region i 

recognition of the ECOWAS Brown Card which should 

be provided with 0. legCl.l C1.nd regulCl.tory bCl.sis 
estCl.blishment of nCl.tionCl.l Brown Card bureCl.u, 

4, Information and EnliqhtAnment 

Production of publicity items cmd information 

leo.f lets i 

orgCl.nisCl.tion of informCl.tion C1.nd enlightenment 

session in 0.11 ICl.nguCl.ges for economic operCl.tors; 

rOCl.d users, resident foreigners and the mCl.n in 

the street, to explain the rights C1.nd obligations 

of ECOWAS citizens ; 

insti tutionalisation of O.n ECOWAS Week, in 

accordCl.nce with the provisions of decision 

A!DEC,10!5!82 ; 
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designation within the Ministry of Information of 

correspondents to be responsible for the 

production, transmission and exchange of news and 

programmes on ECOWAS (cf, decision C!DEC.l!5!90) . 

5 Payment arranqements 

abolition of descriminatory measures 

preventing Community citizens from effecting 

payment for services in local currency while 

travelling within the sub-region ; 

payment of airport tax; hotel bills and all 

tickets 1n local currency by Community 
citizens. 

6. Reduction of thA NumLRr of Road Check-points 

check-points along inter-state roads as 

defined within the convention regulating 

ECOWAS inter-State road tnmport 

Merging of Check-points 

this will reduce to one the number of 

check-points between the border and the 
first major town, 

harmonisation of met.hods employed by 

border cont.rol services 

introduction of a free movement 

corridor for ECOWAS citizen i 
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orgB_nisB_t.ion of consultat.ions 

between officers from both sides 

of the 
"r aCLl_l tBxe 

persons, 

C, REGIONAL EVALUATION COMMITTEF. 

border 
r:tee 

order 
moYe"mehl: 

to 
of 

This is neutral and independent committee responsible 

for post-evaluation of the Minimum Agenda. 

The Committee shall be composed as follows : 

2 representatives from the West African Road 
Transporters Union; 

2 representatives from the FederB_tion of West 

African Chambers of Commerce; 

1 representative from t.he Council of ECOWAS Brown 
Card BureB_ux; 

1 representative from WAPTOURS AssociB_tion. 



ECONOMIC COMMUNITY OF ~ST AFRICAN STATES 

Thirty-sixth Session of the Council of Ministers 

Lome, 15 - 17 December 1994 

DECISION C/DEC.7/12/94 RELATING TO THE LIST OF INDUSTRIAL 

ENTERPRISES AND PRODUCTS APPROVED IN 1994 TO BENEFIT FROM THE 

ECOWAS TRADE LIBERALISATION SCHEME 

THE COUNCIL OF MINISTERS, 

MINDFUL of Article 6 of the ECOWAS Treaty establishing the Council 

of Ministers and defining its composition and functions; 

MINDFUL of the Protocol defining the concept of products 

originating from ECOWAS Member States, and the subsequent Acts and 

Decisions amending it; 

MINDFUL of Decision C/DEC.3/5/80 , dated 25 May 1980 of the Council 

of Ministers relating to the proof and the verification of the 

Community origin of products and procedure relating to the 

circulation of goods within the Community; 

MINDFUL of Decision A/DEC.1/5/83, dated 30 May 1983 as amended by 

Decision A/DEC.6/7/92 dated 29 July 1992 of the Authority of Heads 

• of State and Government on the adoption and implementation of a 
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single trade liberalisation scheme for industrial products 
originating from Member States of the Community; 

• MINDFUL of Decision C/DEC.3/6/88 dated 21 June 1988 of the Council 
of Ministers defining the procedure for approval of industrial 

products and enterprises to benefit from the ECOWAS trade 
liberalisation scheme; 

• 

ON THE RECOMMENDATION of the Trade, Customs, Immigration, Money and 
Payments Commission which met in Lagos from 2 to 4 November 1994; 

DEC IDE S 

Article 1 

The attached list of industrial enterprises and products fulfilling 
~he conditions of the ECOWAS rules of origin, is hereby approved to 
benefit from the Community trade liberalisation scheme. 

Article 2 

The Executive Secretariat shall allocate, to each product and 
enterprise concerned a number, which must feature on the 

certificate of origin and on the ECOWAS Customs declaration form 

and shall inform Member States accordingly . 
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Article 3 

Member States and the Executive Secretariat shall take the 

necessary measure~ to ensure the i~plementation of this Decision. 

Article 4 

This Decision shall enter into force upon signature and shall be 

published in the Official Journal of the Community and in the 

National Gazette of each Member State. 

DONE AT LOME, THIS 17TH DAY OF DECEMBER, 1994. 

- .--'" . 

\ 
,."" DR. KWESI BOTCHWEY 

.-_._;;C:~ 

'. -'- ...... - ~ .. 
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TABLE 11 

INDUSTRIAL PRODUCTS SATISFYTNG THR CONDITIONS FOR 

COMMUNTTY ORiGIN PROPOSRD FOR APPROVAL 

iI 
« 
11 
11 

ij 

Identity of 
Enterprises 
by Member States 

\\ I. RENIN 

fll. Societe 
11 beninoise de 
11 Brasserie 
~ (SOBEBRA) PK. 35 
~ Route de Porto 
11 Novo; BP 135. 

R 
11 
11 

i 
\\ 
!I 

i 
11 

~ 
1I 

~ 
11 

~ 

~ 
11 

11 

11 

I1 

11 

2. Compagnie 
Industrie11e et 
de Negoce 
Interml.tiona.le 
(OVERSEAS) BP 
214 COTONOU 

11 3, Societe 
11 Beninoise de 
~ Textiles 
~ If SOBETEX!! PK 5 
~ Route de Porto 
~ Novo BP 208 

I 

I 

CU.8toms 
Nomenc1a.ture 

2203,00 

2202.10 

2204.21 

2204.29 

2208,30 

2208.40 

I 2208,50 

I 5208.52 
I 

I 

Products 

Ma.1t Beer 
(Beninoise/Caste1) 
- in containers of 
than 0.5 or less 
- in container of 
1.1 

less 

0.5 to 

- aerated water, to which 
has been added sugar and 
sweeteneing agents or 
fragrances (FIZZI) 

I 
~ 
I 
~ 

i 
~ 
I 

I 
- other wines must be I 
obtained from grapes in ~ 
which fermentation has been « 
prevented or arrested by I 
the addition of alcohol, in ~ 
containers hot exceeding 2 11 

1 in volume ~ 

I 
1 - Other wines 

! - Whiskies , 
1 
I - Rum 
I 
1- Gin 

I Printed cotton fabric 
I' -containing not less than 
I 85% woven cotton cloth, 
I we ighing over 
I 100g/m:! (FANCY) 
! 

~ 
11 

i 
~ 
I1 

11 

I' 

r: 
11 

I 
i ; 
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I 

~ 
Ii I 

11 4. Complexe 52 09 11 1 p' . weave _ l.aln 
11 Textile duo Benin I 11 

~ 11 COTEB BP321 52 09 1 ~ 3-thread or 4-thread twill, 
11 

_,G 
1 

1I PARAKOU I including cross twill 
« I n 
11 52 09 31 

I 
Woven fCl.brics of cotton, I I I dyed; plo.in weave 

i I .. 52 09 32 3-threi3:d or 4-thread twill, 

~ 1 including cross twill 
1 

~ 52 09 39 I Other fabrics; dimity, ~ 
a I damask and the like 11 

~ 1 ~ 11 61 09 10 1 T-shirts, singlets and 11 I ~ 11 I 

11 

1 ot.her vests I 
I ~ 

11 
61 03 19 1 Suits; of cotton U 11 

11 
I 

~ I 

1I 
62 03 22 

1 Ensembles: of 11 1 cott.on 11 

11 62 03 42 I Trousers; bib and brace 11 
11 

~ I « I overo.lls I breo.ches 
1I I ~ 11 and shorts: cotton 
11 

I 11 
I 11 
I 

I1 
11 62 07 91 I Dressing gowns 
~ 1 11 

1 ~ 
11 63 02 31 I Other bed lineni of cotton 11 
Ii 

I! 11 I 
11 1 11 11 63 02 51 Other table linen; of 11 I fI 
I1 cot.ton 11 
11 I 

11 

Ii I 11 
11 I 11 63 02 60 Toilet linen and kitchen 

" 

11 

11 I line; of cotton. 
~ 11 u I 
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I 

~ Ii I 

~ II. l-iHANA 1 11 

~ 1 ~ 1. Tema. Steel 2804.40 1 - Oxygen 

~ 
1 ~ 

Compa.ny Ltd 1 ~ Heavy Industrial I 
~ Area TEMA I 11 

I 
11 .. 11 

2 . UNILEVER (GH) 3401.11 
1 Toilet 

11 

~ 
I - soap 11 I 

Ltd Kwame I 
11 I 

ff Nkrumah Avenue, 
I 

~ I 

I Accra. I 11 

1I 1517.90 I - Other prepa.ra.tions made 1I 

~ I from vegeta.ble oils (Holsum 11 
H 

~ I 

I I Bread Fat) 

~ 1 3. Benson oil 
1 ~ 

11 palm 1511.10 I - Palm oil I 1I Planta.tion Ltd. 
11 , 
11 I 
11 I n 
11 I 

i ff 
I 

11 4. Astek Fr-ui t 2009,90 I - Mixtures of juices I 

I1 Processing 2009.40 I - Pineapple juice ~ I 
11 I 

11 
11 I 

11 
I 

r: 

5. Nestle Gha.na. 0402.29 I - Milk 
fI 

I 
I 

~ 1901,10 1 Prepa.ra.t.ions for infant 11 

1 
-

~ 11 I use, put up for retail sa.le 
11 

I 

I (cerelac) ~ 
1I 

11 
11 

1 11 
11 I - Chocolate and other food 11 

11 
I ! 1806.90 I prepa.rations containing 

~ I 

11 
! cocoa (choco-milo, milo I 

11 
1 chocolim) . ~ 
I 

11 

~ 
I 
I 

11 I 

1 

~ 11 
1 ~ I 

11 
I 
I H I ! 
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ii i 
1 

I1 111. NTGEHTA I ~ 
11 1 

~ D I 
R I 
iI 

1. Industrial & 8716.80 
I Other ho.rd-dr i ven 

11 
11 I - I 11 I 
11 Farm Equipment 1 vehicles (wheel-bo.rrows) ~ 11 
11 1 ~ 11 Compo.ny Ltd. I 

11 113, Demurin I 11 

~ I ~ 
street Alapere; 8201~10 

I spades and shovels I 1 - I Ketu; Lagos, 1 

U 
I ~ I 

n 2. Northern 6305~10 1 - tJ1J.te bags I1 
11 

1 I 11 Nigeria Fibre 
Ir"" __ .... ("\_ 

CB.rpets .. 
11 

;:)!l).j.:J\) 
1 

-
11 Products .Jos 6301.90 I - Blonkets ~ 
11 Plo.teau State 

I ~ 11 1 

n 1 II 

'" I! 1 

" 
I1 3 . NIMCO (NIG) 3506.10 1 - Gum or other adhesive for ~ 11 

!I Ltd 70/72 1 retail trade; not exceeding I n Lo.gos- I bado.n I 1 kg in "v-eight ~ 11 Hoad Iperu.-Hemo 3506~99 - Other gums or adhesives 11 I 
11 I! Ogun StO.te 

I 

I1 1 11 
If I ~ 11 I 

~ 4. DAUPHIN NIG 3506.99 1 Other and adhesives 11 - gU.ms 11 
11 I !! 11 ¥ "'- 83 Itire 11 LIU. 
11 11 
11 Roo.d Surulere; I 11 
11 I 11 
11 Lo.gos 1 

11 

11 11 

ft 
I 

11 I 

ij 5, ELEGANZA 9617.00 1 Other .3.ssembled 11 

11 I - vacuum N 
u 

11 Industries I conto.iners 11 \I I 

I1 Limited Oregun 3304.99 I Other beauty skin 11 I - or care 
II I 

11 11 La.gos. I products 
11 

1 11 

9608.10 I Fout-ain and ball 11 

iI I - pens 
11 11 I 

11 1 point pens 11 11 I 
11 I 

11 11 I 

11 
I i 6 ~ STRETCH 5608.11 I - Fishing nets 

11 1 
11 FIBRES (NIG) I 
11 1 

~ 11 1 
11 LID 118 Trans- \ H 11 

I Amadi Port- I ~ I 
H I 11 
n Harcourt, I 11 

~ 
1 11 
I Ii 
I 

I I I 

7 HORIZON 5402.33 I - Textured polyster thread 
~ 

I 

FIBRES (NIG) 1 I 
~ 

I 
I 

11 
~ LTD. Ikorodu 1 

I 11 

I Lagos, I 11 
1 ft I 
I 

~ ~ 
I 

~ 8. LUCKY FIBRES 5402,10 I - Highly resilient threo.d 
~ (NIG) Ltd, mo.de of nylon or polymide iI 

I ~ 11 Ikorod 5607.49 I Other strings; of ~ - n I - ropes - 11 1 polythylene I ~ I 
It 5702.42 I - Floor coverlngs; made of 

~ 11 I velvet manuf o.ctured from I 11 
I 
1 synthetic or man-made 

11 

I 

I textiles naterial. 
11 1 

1/ 
11 11 
11 1 

I1 N I 
n I ~ I I 

I 

1 11 
11 I 11 
11 I I1 1 • (I. 



- 5 -
i 

I 11 

" I 

11 9. LEATHER 4202.11 I - Br iefca.ses I 
1\ CREATION LTD. 4202.31 I Wallets 11 11 
H 

1 1\ 24 0' Akran 4202.91 Shopping ba.gs 1\ 

11 
t_ DO. 

I 
- ~ 

~ Avenu.e Ikeja. 

i 11 Lagos. I 
11 I 

~ 1 
11 I ~ 11 10. NULEC 39 23 40 Audio Cassettes 
11 1 ~ 
11 Industries Ltd 1 I 

0 ~ I ~ I 

~ R' 10 
I 

Combined refr igera.t.or-
M 

11. Kolingt.on 18 I I 11 
-'± I 

11 
Technica.l I freezers ~ 
Indust.ries Ltd, 

I .. R 1 ~ 
I 39 24 90 I Other hOl..lsehold a.rt.icles ~ 1 

I (bu.ckets) 
~ I 

~ I 

11 12. Nestle Food 21 04 10 
1 

Prepa.ration of and 11 1 sOU.ps ~ 
11 N' 1 broths 11 __ lg. 
11 1 (maggi cubes) ~ 
11 1 I 11 

I 

21 06 90 
I 

Other food preparation ~ I ~ I 

~ 1 
I , t . ) ~ 

I I 
~ ~~1: ex _ra.ct-

~ 

13. Eurolink 30 04 90 I Medicaments n 
I ~ I 

11 Nig. P.O, Box I 11 
1 11 

11 1994. 
1 ~ 1 
1 ~ 11 I 
I ~ 11 I 

" 

14. Nigeria 22 03 00 I Beer 

~ 11 Breweries P.O, I 
11 I 

1I Box 545 Lagos. 1 
I 
I I 11 1 

11 1 I 11 IV. SENEGA •. 
I 

11 1 I 11 I 
H 1 

~ 1. Colgate FX 3402,20 1 Washing powder ~ I 
I N H 

Pa.lmolive I ! n 
~ (Senega.l) km2, FX 3402,20 I Liquid detergent I I 11 BC CD BP. 3753 I 
ft 

1 

I I 

D 
I 

V. TOGO 1 
n I I I I I 1. Nouvelle 72 10 41 1 Fla.t-rolled products of I I! 1 

Sototoles BP I iron; of width of 600mm 
11 

I a 1 u 
~ 9106 LOME 1 or more; clad, plat.ed or 

" 
u 1 coated: otherwise plated H 

1 or ~ 11 
11 I coated with zinc: I ~ 11 - 11 corru.ga.ted (gal va.nised I I or ~ I 

~ I corruga.ted iron sheet) , 
11 

I 
11 ~ I U 

1 11 11 72 10 49 Flat-rolled products of ~ I 11 

ii 1 iron of a width of 600mm or 
~ ~ I more; clad; plated or 

11 1 coated: otherwise plated jl H or 
11 

I 11 

I coated wit.h zinc: other ~ I I 
H I (plated galvanized iron 
I I ~ 

I sheets) 
~ I I 

I I ~ I 

11 
I 

i .== I 



ECONOMIC COMMUNITY OF WEST AFRICAN STATES 

THIRTY-SIXTH SESSION OF THE COUNCIL 
OF MINISTERS 

LOME, 15 - 17 DECEMBER, 1994 

DECISION C/DEC. 8/12/94 APPROVING THE 1995 
COMPENSATION BUDGET ESTIMATES FOR PROJECTED LOSS OF 

CUSTOMS REVENUE BY MEMBER STATES AS A RESULT OF LIBERALISATION 
OF INTRA-COMMUNITY TRADE IN INDUSTRIAL PRODUCTS. 

THE COUNCIL OF MINISTERS, 

MINDFUL of Article 6 of the ECOWAS Treaty establishing the Council 
of Ministers and defining its composition and functions; 

MINDFUL of Decision A/DEC.8/5/79 dated 29 May, °1979 of the 
Authority of Heads of State and Government relating to the 
consolidation of import duties and equivalent taxes and non-tariff 
barriers; 

MINDFUL of Decision A/DEC. 19/5/80 dated 28 May, 1980 of the 
Authority of Heads of State and Government relating to the 
application of the compensation procedures for loss of revenue 
.suffered by Member States as a result of the trade liberalisation 
programme; 
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MINDFUL of Decision A/DEC 1/5/83 dated 30 May, 1983 as amended by 

Decision A/DEC.6/6/89 dated 30 June 1989 of the Authority of Heads 
of State and Government relating to the adoption and implementa­

tion of a single trade liberalisation scheme fOr industrial 

products originating from Member States; 

MINDFUL of Decisions C/DEC.6/12/88, C/DEC.2/5/90, C/DEC.5/7/92, 
C/DEC.4/7/93 and C/DEC.ll/12/93 of the Council of Ministers 

establishing lists of industrial products approved for inclusion in 

the ECOWAS Trade Liberalisation Scheme; 

ON THE RECOMMENDATION of the 33rd meeting of the Trade, Customs, 
Immigration, Money and Payments Commission, held in Lagos, from 2 

to 4 November, 1994; 

ON THE ADVICE of the Fifteenth Meeting of the Adminsitration and 

Finance Commission held in Lome from 2 to 11 December, 1994. 

D E C I D E S 

Article 1 

An amount of Sixteen Million, Eight Hundred and Eighty-Seven 
Thousand, Five Hundred Units of Account (UA 16.887.500) is hereby 
approved as the 1995 compensation budget for projected loss of 
revenue from the trade liberalisation scheme. 

Article 2 

Contributions due towards the 1990, 1991, 1992, 1993 and 1994 
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budgets amount to Forty-Five Million, Five Hundred and Sixty Eight 

Thousand, Two Hundred and Twenty-Three Units of Account (UA 

45.568.223). A breakdown of contributions to the budget is 

contained in Tables I and II attached hereto. 

Article 3 

Each Member State shall pay its contribution into the special fund 

being managed by the ECOWAS Fund which constitutes the permanent 

resource exclusively for the payment of loss of revenue incurred by 

Member States as a result of the implementation of the trade 

liberalisation scheme. 

Article 4 

The Executive Secretary and the Managing Director of the ECOWAS 

Fund shall be responsible, in their respective capacities, for the 

implementation of this Decision. 

Article 5 

This Decision shall enter into force upon signature and shall be 

published in the Off icial Journal of the Community and in the 

National Gazette of each Member State. 

DONE AT LOME, THIS 17TH DAY OF DECEMBER, 1994 

\ .

. 
" 

i 
; 

.' 

.. , . ..-

\ 



TABLEAU I I TABLE I 

CONTRIBUTION DES ETATS MEHBRES AU BUDGET DE COMPENSATION 1990 - 1995 

CONTRIBUTION OF MEMBER STATES TO THE COMPENSATION BUDGET 1990 - 1995 

-
ETATS MEMBRES CONTRIBUTIONS CONTRIBU'l'IONS CONTRIBUTIONS CONTRIBUTIONS 
Mii!MBER STATES AU BUDGET AU BUDGET AU BUDGET AU BUDGET BUDGET 1994/ BUDGET 1995/ TOTAL 

1990/ 1991/ 1992/ 1993/ 1994 BUDGET 1995 BUDGET 
CONTRIBUTIONS CONTRIBUTIONS CONTRIBUTIONS CONTRIBUTIONS 

TO 1990 TO 1991 TO 1992 TO 1993 
BUDGET BUDGET BUDGET BUDGET 

BENIN 147.332 - - 401.369 - 1. 781.631 548.701 
BtJRKINA FASO 151. 374 - - - - - 151..374 
CABO VERDE 11.995 - - - - - 11.995 
COTE D'IVOIRE - - - - - - -
GAMBlE - - - - - - -
GHANA 19.918 965.312 769.1.79 - 9.638 1. 730.968 3.495.015 
GUI1'"EE - - - - - - -
LIBERIA - - - - - - -
MALI 16.559 - - - - - 16.559 
MAURITANIE - - - - - - -
NIGER 19.688 - - - - - 19.688 
NIGERIA 936.827 624.988 818.727 4.400.427 19.267.162 12.280.590 38.328.715 
SENEGAL 130 - - - 45.000 52.352 97.482 
SIERRA LEONE - - - 75.104 - - 75.104 

TOGO - - - - - - -
1.041. 598 1.041. 598 

1.303.823 1.590.300 1.587.900 4.876.900 19.321.800 16.887.500 45.568.223 

--~ 

~ • I ~ . 
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TABLEAU 11 
TABLE 11 

Etats 
Membresl 
Member 
states 

BENIN 
GHANA 
NIGERIA 
SENEGAL 
TOGO 

PARTICIPATION DES ETATS MEMBRES AUX ECHANGES INTRA­
COMMUNAUTAIRES DES PRODUITS AGREES POUR 1995 ET LEUR 
CONTRIBUTION AU BUDGET DE COMPENSAT~ON/PARTICIPATION OF 
MEMBER STATES IN HE INTRA--COMMUNITY APPROVED PRODUCT 
EXCHANGE IN 1995 AND THEIR CONTRIBUTION TO THE 
COMPENSATION BUDGET. 

=======r~~·~·· -~- iI I 1 I Valeur des 1 Pourcentage 1 Hontant Observa- H 
1I 

I I I 1 \I 
Exporta- des des I tions/ 11 

1 Ii 

tions/Valu.e Exporto.- I Cont.ribu- Remarks 11 

1 
1 

I I 1 Export U"" tions par 1 tions! l. 
1 

1 Etat I Amount of I 
I 

Mernbre! 1 Contribu-
1 

1 

11 
Percentage 1 tions. U"" I 

I 
l_, 

I I of exports n per Member 11 

1 
1 \I 

1 State 1 

~ 1 1 
1 1 1 

1 I 1 

I I 1 

8.176.200 1 10,55 1 1 781 631 
1 

.., 
,..... .. "" "" ""'" I 10;25 I 1 730 968 

I 
! l' '::1'±U ~ i..)l)\) 

1 56.334 .... ,- '"' 72;72 12 280 590 .J {_~ \) I 
236 t±OO 0;31 1 52 352 1 1 

1 4.780 000 6;17 , 1 041 958 
1 
1 1 

I I , 
1 

I 77.467.100 100 1 16.887.500 1 
1 



ECONOMIC COMMUNITY OF WEST AFRICAN STATES 

THIRTY-SIXTH SESSION OF THE COUNCIL OF MINISTERS 

LOME, 15 - 17 DECEMBER, 1994 

DECISION C/DEC. 9/12/94 ADOPTING AN ECOWAS PRIORITY PROGRAMME OF 
- ACTION ON INFORMATION 

"'. 

THE COUNCIL OF MINISTERS, 

MINDFUL of Article 6 of the ECOWAS Treaty establishing the 
Council of Ministers and defining its composition and functions; 

MINDFUL of Decision CjDEC.1j5j90 relating to the formulation 
and implementation of an ECOWAS information policy and programme; 

CONSIDERING that the ECOWAS Information Programme and other 
approved policies relating to information have remained largely 
unimplemented by Member States; 

NOTING that one of the major obstacles to ECOWAS integration 
efforts is the lack of knowledge of the grassroots population of 
Member States of ECOWAS Programmes, activities and objectives; 

CONVINCED that the implementation of a programme of action to 
promote ECOWAS would increase awareness and encourage involvement 
of the grassroot communi ties I media practitioners, professional 

associations and Non-governmental Associations in the Community 
integration process; 

ON THE RECOMMENDATION of the sixth meeting of the Social and 
Cultural Affairs Commission held in Lagos from 8 to 10 November, 

1994; 
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D E CID E S 

Article 1 

The ECOWAS Priority Programme of Action on information 
attached to this Decision is hereby adopted . 

Article 2 

1. Each Member State shall submit a yearly report, through the 

Executive Secretary, to the session of Council preceding the Summit 

of Heads of State and Government, indicating the action taken at 
national level to give effect to this Decision. 

2. The Executive Secretariat shall also submit a report on action 
taken at Community level to give effect to this Decision. 

Article 3 

The Executive Secretariat shall monitor the implementation of 
this Decision and shall, where necessary, assist Member States in 
its implementation. 

Article 4 

This Decision shall enter into force upon signature and shall 
be published in the Official Journal of the Community and in the 
National Gazette of each Member State. 

DONE AT LOME, THIS 17 DAY 

. CHAIRHAJi 

FOR COUNCIL ? 

/ 
/ 

/~ .... 
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ECONOMIC COMMUNITY OF WEST AFRICAN STATES 

PRIORITY PROGRAMME OF ACTION ON INFORMATION 

ThE' fol 1 ()I/\ii j')';i Pr091'"(3.mme of {~ct:J.( ... n 1·:; la.r'9cly dei-ived frorll 

D(;~c:i.:3 ion C /OEe .. 1./ ~~,/90 r"~~ 1 at I j"0 ·to the 'F 0 I-m u 1 t'.t ion and :i illP]. (~menta.­

tion of arl ECOI;·.It;3 I nfonnat::ion Pol. ic;y ar,('] PrO~1rcJiTlmE:: .. 

The L3.ctl \/:i. t:1 ';:::3 (::tild in(~D.~~,I)i':::'~:; ::;et (:Jut In Uec:l :3:1 on C,/Dr.::C .. .1../':; .. /90 

1 •• ',.18 roe f !) r·t he: r- e>q:~'D. ndecl 1.,\1 it h a.del:i. t i () na 1 rc'c ornme nda·t ions f room the 

Conf,,:~r'(.~ncc, of (·iIni::;t:.ej"~':. ()'P lni'oj·'rnat:.i()n ;:;';'),) Hied:!..::,. :::~)·.:pet .. t:.::; on 

Tnfor-rnati.ott, COrniTlClilica·ti()n ,::Jnd tift lean ~ .• ilte<Jj"D.tIon he:ld :Ln Oa!·'tll"" 

OJ', th::~ rec:()tnif,enda.tic)n of ti',e Se,eial ariel Cl..lltl)j-al ?:lffair'::;, 

Comrn:i.:::;'~;ion li,!l",:ic:h rn:::t I (, L'::J9()~3 f i····Jill .') r:() . .Lr) t··!O\iC'iTlb'~~I" c' 1'194" Courlcil 

c'ially m(::dia pr"actitiorlC!':::'e at aj"!.!'c\ ... (:~:i.:::;~ t:::) rncd)iJ.:izl'? f()r' an 

.::;f f ,:-::c't i \/':;,' 1 ill!) 1 eme [rta t I 0 il ()i' the' f (,1 J (); ... '; j ij(J dC·t I v It i C:'c, d!ld rr,,::~8. ':~; L! re::;; 

Co\:i. rn~:~d Cl.t j::' rCiliot~:1. n'~2i t he 'l'.i::~::, t PI'f i" i. el3. n :i. (ll:>c:'J r ;".'r. i () :', p r oce:3:3 t hr'o ug h 

i1Bti()nal Bnd (ji'flcial ].d.n~}u.J.9C:::;" Irn<~:";::'3f.; dj'IC~ :~;:./rn!)().l.:::," 

At the National Level 

natioi'lal dn<.l ~)i··:i.\i(3,tC (',::J,jl.() d.ne! television st,atlons 

devote. at least on a monthly basIs. a programme entitled 

.);.G.o.W.t\.S ..... TJ..M);. 1!,,;h:I.ch 1,,\1111 :3';:::';:;\"; te, j:}o!)L!lc3.rizl'? and f)('Omot.(:;~ 

EC:OI .... .IAS oL,j,:.'ctive:::;; a.nd the \I~t:::,::,t: (ifr-jc~D.i' c()rnmunity; 

na.ti,~)na.l (J,n,j pr·:t\lat(:) radIo arl·j ·i:;cl,::;~\ ... :l:~;Ic'i·1 :3tations :s.h()uld 

encc,uraS!,::' cO-'I>r'odl!c~ticn (J.n<:\ C'~''-:(:-!·ld.nClc; ,::,f t)j-o,::w£umnes aimed 

at 'F ()s t(:~ t" 1 n'~:i r'e0:i 0 I'la 1 I (I!;c·q ('D.t Ie n : 



.. 
1'101.,\.1::,; a IV) (",~!)() i'U:, 0 ii ECOWAS TODAY ,.r h L :.c:. r'[J.';y:~ I:·,.i i', i c Ii Ii'} i 11 

L,e a. 'f (] ," UiTl Co n Er.:::OV\I('i:~:::;, 1. t·~; D ,"C''i) (El.illiTlC:~; a n(l i. t-::; ricinbe r' 

of the West Af(ican regional integ(atlan p(ocess; 

f c.'at u r'e ElTt 1<::::1. ('::::; Co it 'U',,;;:, m:;:. j Iyr 6. 0::'>3 t·oo. of the V,.Ie::::; t ?'if r i Ccd'l 

(' ea.l1 t i '~'::~. ~ 

',1 . .1 c~ :3 ,t r:rf rIc: ~1. 1"" n (:1. ,t I () r-i ~j. :t j ... ~ (~ I,'~J '~::, D. (J C: n c' :i Q. '~~~ (:J. n r,~·.l r) i:~ r'~! (.~ :i n c: r (~;~1 S f_~ 

·t hc~ i r (~c.\/(~~ r a.S~jC~ c~"f ,t \"Ie: r>(.) 1.1. t i. t~c3.1 a. n,j '3()C 1. (, ...... ·cc:() nC)rfl i. c: i";::~c1 J.:f .... 

tic::',; In t h:;;" .... / a r~ 1. 0 U::::, ·:,.;.:,c :I Co'OCT non, I (: f i. 12·1 (1:::; (t j"cuJe un ions ,: 

I) n:i \iC [".,':.. 1 .. 1 :::':':;" ::;]>0 rt:::; ,. [,,(, 1 :i '::,1 i. 'J n f V·! '.J i"f;:'.'>. j', d. nd \/0 ut hs C' i::~tc) 

I"h::iid)o::~r :3t:a.t:"",:::; Hld.·y· c·:::ta!)JL;h a NATIONAL MEDIA FUND ON 

REGIONAL INTEGRATION t,;) J. i'fl[)i 0',/'0 c:.u!(! J. ri':~ r";::~d<>2 r,:.c~r~,or,·t in':;) 0 n 

the I,..J::.:.,:';t: A'Yt"ican rE'~JIConCJ.l Ij)t.~~(:ri~~,tic'n pt"oce::;:::;~ 

ivi'::"lllb(~ ( Stat.:':"·S :·3.ho U 1,:\ ::::·::.tD.b 1 i:s j", 1,\llthI n iJ. n .'J.pP ["'op j" i ate 

national structure an LCaWA? Information Centre (ECOWAS 

T t'··!FO-C:EI··lTF?F) f (")j" t, h{'~ ....... : .11 (:.~c·t;, 0 n D. nc1 <:Ii st r 1. but:i 01'1 of 
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I/JA.J (:j " P(ii",,!(Cj " jJPrt"l{~ , I/,Ji~N('iU • C: I ~::PF~!~) D n,·:.! na. t i Co ,'13.1 1T!(~c! 5. D . 

I nstitu'tIoI',s I n c~oll,J!:,or8't:f.oi'J 1.0'·.11 th ECOilo,l{~:3 I nfol"iTI(J.tion 

Df.'p81"'Unc' nt" ,:; flo u 1 <: ,JCCO i'(: <::1 i'ea.·t:::: r p J" i or' i ty te, 'th~:> 

d 1. '.3:~sc,mI nat. j () n of I nt: u rifl~:''' t I Co n d n<! j) i.!h 1 icc 111:1 9 ht.;2' mile nt 0 n 

LCCIi.'\li~:;; '" !::TO\I,.I{~3 [l:~i:./ bE: '.::c'le!)i atcY: Tn e,3ch r"i,smb,,::J' 3tB.tC in 

tho': fOf'm of~; 

c u:1. t u rD.}. iT, 1.,'::;:1 ,~:,:.1 J. and [' i :1 iT, 3110V,j':, () r, the r ea.l i. t i (~':s of our 

Community and its Member Statos~ 



-. 

peoples. particularly the youth population;, 

pt~Omot:ioi! ()"f 'Jo()(l <::,!)()j"t::3rnal"l::;hip ::~;ha,ll be promotc'<:! by each 

Member State at all times: 

qui ,Z'::"::;" ,,~:'S:::;ay:3 a (I,j so:) (ICi COifl'[)et ';, t I 0 n~::., deb a te::o. on ECO"~(~S 

Dnd It:,::; i"1em!>:.'.'!" :3tate:::,. :",;t:I,;ck:;nt: Dr()~'lt"D,nHne:::; in or<:Jel" to 

literacy programmes; 

ECOWAS and its activities; 

'''0,1 1 I".:'.:::,!, 'T!()I:>ilI·::.;::tioi'1 C8iT!j)D,i<,)n::;. an.:! T()('rf!CJ,tJ,()n oi' nBti()nal 

and regional socio-professional associations that would 

p U I":S IJ::~ !) 1"c':J i"':i,mi'fl(~~:, ai (fled at prornct i n9 t h,,:: i I 0 1",1 n :l ntc' re'3 ts 

1 •• l,lithin i'J,t'! :i.nte~~lf".3,ted Co!nmun:lty'~: 

At the Community level. the ECOWAS Executive Secretariat will 

undertake 

to C(::r 1"Ive nco a mc:e't:1 ng o'f ine<:!i ,,1 c".:pe t"'ts 'h) 11 ol,\,Ied by a 

conferc'nCE' of Mirli,::.ters of In'for'ini.Jtioi'l tC) consider" an.:::! 

i"(~'c:c'millt3n(! fot' a"joj)t:t()il (J Declar'a,t:i.()n of Pt~inciples. on the 

practice of journalism. including Principles of Plura­

l i'~,!'!l,. 'the j>r'otcct:i(:;.n of the' pr'cd,'::-:c;:::,ion a,n.;:j the role of 



Co:::> e·:':·La.l:.li3 i, ,) REGIONAL MEDIA TRUST FUND to enCOI..!i'·a.~J'c;~ 

['e!;'Oi"t Ii',') ,3. tic! b t"c'Ei.dca.D t I t'IU I' ';::91 on3.1 i ntegr3.t i on rfl3.ttc'· t'::;'; 

VEAr~. ai'ld 1::0 dcv'elor._' CO"!)I"()dl)cti()rl <:Ind j)t"c'grarnmE' e><ch8.i")ge 

PI 'Y r' I C: EJ n .j () i....! r r! .::.1. 1. I ~:', t:: ':::. (" '~::. '~~, () (.~ 1. :3. t~ i .C) riC! ~.... El n)1 C) t: h e: r' (" :~~ c~ CI 9 n 1. .~~ €~ <:1 

n;) t:i () na.I rnecl i D. () r ~J::3. n:i ':'::.0. t::l () i'-'j ;._ 

intct"est t() ·the' C()iTIiT11)i'lity' f()( tr!":c: pt"()ill()tion Ei.nd dc~vel.o--· 

ment of the West African region; 

.3.:~, THE ECOWAS ORDER OF MERIT t.;) ()idI. (!ai~i i""li~st (.~f i"Ic~an 

(_~ 1. t i ze n::; 1.0\1 hc', ~'Iave d i st I n9u i f;.'-, h·c;(! t ilerrl':.e 1 ve:oc~ in \/(J rio u::; 

fiel.-::!s an':;! [13.'1/'(0' rna.,:::!e- out,:::c,tc<.nciii·":J c'ontribution~::, ·to the 
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ECONOMIC COMMUNITY OF WEST AFRICAN STATES 

THIRTY-SIXTH SESSION OF THE COUNCIL OF MINISTERS 

LOME, 15 - 17 DECEMBER, 1994 

DECISION C/DEC 10 /12/94 DECLARING 1995 AS ECOWAS YEAR 

THE COUNCIL OF MINISTERS. 

MINDFUL of (~rtic:le 6 of ·thr:? [C:O\I·,1n~:i Trea·ty ,,;~c:.;·tab1ishing the 

Council of Ministers and defining its composition and functions: 

MINDFUL of Decision C/DEC.1/5!90 relating to the formulation 

and implementation of al'l ECOWAS Information policy and programme: 

AWARE ·that 1995 I,·,)i 11 mal"!'; the t:'l,vc'nti()th anni vE~r'::::;af'y of the 

founding of ECOWAS; 

DESIROUS of comiTlenlor't:.\·ting thc~ anni.\,'(Oli·33.r·Y b~/ vigor'ou:sl)i p'I~()m()vv 

ting all Community programmes and activities; 

ON THE RECOMMENDATION of the Siyth meeting of the Social and 

CuI i:ur'al Affair"~; Commiss;ion h(:"'ld In La~:lo2. fr'om 8 to 10 Novembet~ • 

1994: 



.. 

,"» ~-
,~ 

D E CID E S 

e"r"t.":i,"c;J"~_ ... "l.:. 
1. _ The 'y'e,::'.. r' 1995 i:::; ht~ reby dec~ 1 et j"'ed ECOWAS YEAR IAI:1 t h the theme 

2. All Member States and the Executive Secretariat shall take all 

measures necessary for the implementation. throughout 1995. of all 

activities and events set out in the ECOWAS Priority Programme of 

Action on Information adopted by Decision C!DEC 9!12!9~. 

6_r."t.":i,"c;":l,"~" .. "4. 
This Decision shall enter into force upon signature and shall 

bc~ t)L!bU.:::.;hed in the" Offic:lCJ.l J()u!"na1 of the Community and in the· 

National Gazette of each Member State. 

DONE AT LOME, THIS 17TH DAY OF DECEMBER, 1994 

---



ECONOMIC COHHUNITY OF WEST AFRICAN STATES 

THIRTY-SIXTH SESSION OF COUNCIL OF MINISTERS 

LOME, 15 - 17 DECEMBER, 1994 

DECISION C/DEC.ll/12/94 RELATING TO THE ESTABLISHMENT OF AN ECOWAS 

CONSULTATIVE REGULATORY COHHITTEE FOR TELECOMMUNICATIONS 

THE COUNCIL OF MINISTERS, 

MINDFUL of Article 6 of the ECOWAS Treaty establishing the 
Council of Ministers and defining its compositions and functions; 

CONSIDERING the pressure on public operators to liberalise the 
services and conditins of access to national networks; 

CONSIDERING the need to have a sub-regional regulatory frame­
work conducive to the emergence of a single, well regulated and 
well planned network; 

ON THE RECOHHENDATION of the Thirty-seventh meeting of the 
Transport, Communications and Energy Commission held in Lagos from 
25 to 28 October, 1994; 

DEC IDE S 

Article 1 
There is hereby established an ECOWAS consultative regulatory 

committee for telecommunications. 



", 
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Article 2 

The committee shall be composed of heads of telecommunications 

services in Member States. 

article 3 

The ECOWAS consultative regulatory committee for telecommuni­

cations shall make proposals to: 

Article 4 

establish a standardised procedure for licensing, 

declaration and authorisation; 

identify factors and mechanisms likely to stimulate 

investments in telecommunications; 

create consultative mechanisms which will give due regard 

to the interests of operators and users; 

introduce procedures necessary to ensure an efficient 
regulatory policy, particularly with regard to frequency 

management and approval of terminal equipment; 

define procedures for the settlement of disputes. 

The committee shall present a report on its activities to 
Council through the Transport, Communications and Energy Commis-

~ sian. 

Article 5 
The Executive Secretariat shall take all necessary measures to 

implement this decision. 



.. 
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Article 6 

This decision shall enter into force upon signature and shall 

be published in the Official Journal of the Community and in the 

National Gazette of each Member State . 

DONE AT LOME, THIS 17TH DAY OF DECEMBER, 1994 

CHAIRMAN 

-.----- - FuR OJONC:U:::==--

.' 



ECONOMIC COMMUNITY OF WEST AFRICAN STATES 

THIRTY-SIXTH SESSION OF COUNCIL OF MINISTERS 

LOME, 15 - 17 DECEMBER, 1994 

DECISION C/DEC. 12/12/94 RELATING TO THE INSTITUTION OF A BIENNAL 
MEETING ON TELEPHONE TRAFFIC AND TARIFFS 

~HE COUNCIL OF MINISTERS, 

MINDFUL of Article 6 of the ECOWAS Treaty establishing the 
Council of Ministers and defining its composition and functions; 

RECOGNISING the need for ECOWAS to adopt a uniform tariff 

structure for telecommunications services between Member States; 

ON THE RECOMMENDATION of the Thirty-seventh meeting of the 
Transport, Communications and Energy Commission held inLagos from 

25 to 28 October, 1994; 

DEC IDE S 

Article 1 
• There is hereby instituted a biennal meeting on telephone 

tariffs and traffic. 

Article 2 
The biennal meeting on telephone tariffs and traffic shall be 

attended by the representatives of national technical committees 
monitoring the inter-State telecommunications network. 
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Article 3 

The biennal meeting on telephone tariffs and traffic shall 
determine the numbers of inter-State circuits and routing plans . 

Article 4 

The biennal meeting shall present a report on its activities 
to Council through the Transport, Communications and Energy Commis­

sion. 

Article 5 
The Executive Secretariat shall take all necessary measures to 

implement this decision. 

Article 6 
This decision shall enter into force upon signature and shall 

be published in the Official Journal of the Community and in the 

National Gazette of each Member state. 

DONE AT LOME, THIS 17TH DAY OF DECEMBER, 1994 .. ' 

./ 

~i 
il 

\ 

""'~ 

, 
\ 

\ 

,/ 
.", 
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ECONOMIC COMMUNITY OF WEST AFRICAN STATES 

THIRTY-SIXTH SESSION OF COUNCIL OF MINISTERS 

LOME, 15 - 17 DECEMBER, 1994 

DECISION C/DEC. 13/12.94 ADOPTING AN ACTION PLAN AND SCHEDULE OF 
RATIONALISATION OF WEST AFRICAN INTER-GOVERNMENTAL ORGANISATIONS 
(Ioos) 

THE COUNCIL OF MINISTERS, 

, MINDFUL of Article 6 of the ECOWAS Treaty establishing the 
Council of Ministers and defining its composition and functions; 

RECALLING Decisions A/DEC.8/5/83, A/DEC.5/5/90 and 
A/DEC.12/7/91 on the rationalisation of West African intergovern­
mental organisations; 

RECOGNISING the need to energise and accelerate the intergra­
tion process in the sub-region in order to ensure the effective 

development of national economies in West Africa; 

BEARING IN MIND the mandate given to the Executive Secretariat 
by the Authority of Heads of State and Government to engage consul­
tants to carry out a study, as a prelude to evolving a flexible, 
pragmatic plan for the rationalisation of all intergovernmental 

organisations in the West African sub-region; 

CONSIDERING the survey of ECOWAS and other West African inter­

governmental organisations carried out by the Consultant I the 

Ins~itute for Economic Development and Planning (IDEP); 
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HAVING CONSIDERED the report of the meeting of experts and 
he~ds of West African inter-governmental organisations held in 

A~cra from 19 to 22 September, 1994 to consider the conclusions 
drawn\by the IDEP survey; 

DEC IDE S 

Artic1.e 1 

The action plan and schedule of rationalisation of inter-. I 

gove~bmental organisations in West Africa are hereby adopted as 
contained in the annex to this decision. 

Article 2 
The supreme authority of each IGO shall direct the executive 

head concerned to collaborate fully with the ECOWAS Executive 
Secretariat to facilitate execution of the action plan and schedule 
of rationalisation. 

Article 3 
The practical modalities for the merger or transformation of 

specific IGOs shall be identified in a study to be conducted, once 

a formal decision has been taken by its competent political organ 
in favour of rationalisation. 

Article 4-

The ECOWAS Executive Secretariat and the authorities of the 
IGOs concerned shall take all necessary measures to ensure imple­
mentation of this decision. 



• 
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Article 5 

This decision shall enter into force upon signature and shall 
be published in the Official Journal of the Community and in the 

Nat~onal Gazette of each Member State. 

DONE AT LOME, THIS 17TH DAY OF DECEMBER, 1994 
'\ 

\ 

\ 
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TIME FRAME 

October 1994 -
december 1995 

December 1994-
june 1995 

From January 
1995 onwards 

From January 
1995 onwards 

From January 
1995 onwards 

Continuation 
of process to 
december 1995 

Continuation 
of process to 
december 1995 

January -
december 1995 

January -
December 1996 

January 1996 -
december 1996 

January 2001 -
December 2005 

MAJOR ACTIONS REQUIRED 

Decision by policy organs 
on rationalisation 

Confirmation by IGO policy 
organs of decisions of 
ECOWAS policy organs on 
rationalisation 

Mobilisation of technical 
and financial resources for 
implementing the rationali­
sation 

Convening of a meeting on 
coordination of IGOs 

Preparation of project 
document within ECOWAS 

Completion of merger of 
WAHC and OCCGE into WAHO 

Completion of transforma­
tion of WAHC into an ECOWAS 
specialised agency (WAMA) 
CEDEAO 

Restructuring and 
strengthening of the ECOWAS 
Secretariat 

Harmonisation of ECOWAS, 
UEMOA and MRU activities 

Review of ECOWAS programmes 
and activities 

Transformation of IGOs into 
specialised agencies 

MAJOR PARTIES 
INVOLVED 

ECOWAS policy 
organs 

IGO policy organs 

Secretariats of 
ECOWAS and IGOs 

ECOWAS Secretariat 

ECOWAS Secretariat 

WAHC, OCCGE, 
ECOWAS Secretariat 

Central Banks, 
ECOWAS Secretariat 

ECOWAS Secretariat 

ECOWAS Secretariat, 
UEMOA, MRU & their 
policy organs 

ECOWAS Secretariat 

ECOWAS Secretariat 

Completion of the rationa- ECOWAS Secretariat 
lisation of expanded mUlti-
purpose IGOs 

Transformation of multi­
purpose "parent" IGOs into 
specialised agencies of 
ECOWAS 

--
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ECON~IC COMMUNITY OF WEST 

/ AFRICAN STATES 

THIRTY-SIXTH SESSION OF THE COUNCIL OF MINISTERS 
LOME, 15 - 17 DECEMBER, 1994 

DECISION C/DEC.14/12/94 ON NEW RATES OF HOUSING ALLOWANCE 
PAYABLE TO STAFF OF COMMUNITY INSTITUTIONS 

THE COUNCIL OF MINISTERS, 

MINDFUL of Article 6 of the ECOWAS Treaty establishing the Council 
of Ministers and defining its composition and functions; 

MINDFUL of the ECOWAS Staff Regulations adopted by the Twenty-ninth 

Session of Council of Ministers in Abuja on 6 July 1991; 

ON THE RECOMMENDATIONS of the Twenty-third Session of the Board of 
Directors of the ECOWAS Fund and the Fifteenth meeting of the 

Administration and Finance Commission; 

DECIDES 

ARTICLE 1 

With effect from 1 January 1995, the following shall be the new 
rates of housing allowance payable the staff concerned. 

G6 - G5 12% 

G4 - G3 16% 

G2 - M 20% 
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ARTICLE 2 

w • 

- 2 -

This Decision shall enter into force on the 1st. nFiv OT _.Ja.n.UA~" ... 1 995 

in the National Gazette of each Member State. 

DONE AT LOME, THIS 17TH DAY OF DECEMBER, 1994 
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EOON<::>M:IC COMMUNITY OF )'lKST 

AFRICAN STATES 

THIRTY-SIXTH SESSION OF THE COUNCIL OF MINISTERS 

LOME, 15 - 17 DECEMBER, 1994 

RESOLUTION C/RES.1/12/94 RELATING TO THE IMPACT OF THE 

DEVAWATION OF THE CFA FRANC ON TIlE ARREARS OWED BY 

MEMBER STATES IN RESPECT OF TclE CONSTRUCTION 

OF THE HEADQUARTERS BUILDINGS 

THE COUNCIL OF MINISTERS, 

MINDFUL of Article 6 of the ECOWAS Treaty establishing the Council 

of Ministers and defining its composition and functions; 

CONSIDERING the recommendation made in the Report of the Thirty­

second Session of the Board of Directors of the ECOWAS Fund held in 

Lome from 12 t·Q 14 December 1994.; 

PROPOSES TO THE AUTHORITY OF HEADS 

OF STATE AND GOVERNMENT 

To adopt the attached draft Decision and table relating to the 
impact of the devaluation of the CFA Franc on the arrears owed by 

Member States in respec~ of the construction of the headquarters 
buildings. 

DONE AT LOME, THIS 17TH DAY OF DECEMBER, 1994 

.~'---.... ...... 

0: .• 

DR ~ KWESI' BOTCHWEY 

,.---~ 
" - . - -- FOR .~_ 

\ 
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KCONOM:IC COMMUNITY OF WEST 

AFRICAN S"l..'ATKS 

EIGHTEENTH SESSION OF THE AUTHORITY OF HEADS 

OF STATE AND GOVERNMENT 

ACCRA, , 1994 

(DRAFT) 

DECISION AjDEC. / /94 RELATING TO THE IMPACT OF THE 

DEVAWATION OF THE CFA FRANC ON THE ARREARS OWED BY 

MEMBER STATES IN RESPECT OF THE CONSTRUCTION OF 

THE HEADQUARTERS BUILDINGS 

AUTHORITY OF HEADS OF STATE AND GOVERNMENT, 

MINDFUL of Article 5 of the ECOWAS Treaty establishing the 

Authority of Heads of St8.te and Government and defining its 

composition and functions; 

CONSIDERING the Resolution C/RES.l/12/95 of the Council of 

Ministers adopted at its Thirty-sixth Session held in Lome on 15 to 

17 December 1994; 

DECIDES 

ARTICLE 1 : 

Arrears owed by Member States in respect of the construction of the 

headquarters buildings shall be expressed in Units of Account. 

ARTICLE 2 : 

The EOOWAS Fund shall take all necessary measures for the 

implementation of this Decision. 
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ARTICLE 3 : 

This Decision shall enter into force upon signature and shall be 

published in the Official Journal of the Community and in the 

National Gazette of each Member State. 

DONE AT ACCRA, THIS DAY OF 

H. E. FL. liT. JERRY JOHN RAWLINGS 

CHAIRMAN 

FOR THE AUTHORITY_ 

, 1995 



ECONOMIC COMMUNITY OF WEST AFRICAN STATES 

THIRTY-SIXTH SESSION OF COUNCIL OF MINISTERS 

LOME, 15 - 17 DECEMBER, 1994 

~ESOLUTION C/RES. 2/12/94 RELATING TO THE ESTABLISHMENT OF NATIONAL 

TECHNICAL COMMITTEES TO MONITOR THE INTER-STATES TELECOM­

MUNICATIONS NETWORK 

THE COUNCIL OF MINISTERS, 

MINDFUL of Article 6 of the ECOWAS Treaty establishing the 

Council of Ministers and defining its composition and functions; 

CONSIDERING the current status of the West African PANAFTEL 

network; 

CONSIDERING that with the dissolution of the PANAFTEL COORDI­

NATION bureau, ECOWAS is now exclusively responsible for coordinat­

ing a~d monitoring the network; 

CONSIDERING that these functions cannot be carried out 

effectively without the close collaboration of natinal telecommuni­

cations Administrations; 

ON THE RECOMMENDATION of the Thirty-seventh meeting of the 

Transport, Communications and Energy Commission held in Lagos from 

25 to 28 October, 1994; 
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PROPOSES TO THE AUTHORITY OF HEADS OF STATE AND GOVERNMENT 

TO ADOPT the attached decision relating to the establishment 
of national technical committees to monitor inter-State telecommu­
nications network. 

DONE AT LOME, THIS 17TH DAY OF DECEMBER, 1994 

-;;~- \ ( ( 
DR KWESI BOTCHWEY ) 

1 

CHAIRMAN 
. --PeR --COUNe I I. 

~ 
--~-~ 

--..,~ 

\ 

) 



ECONOMIC COMMUNITY OF WEST AFRICAN STATES 

EIGHTEENTH SESSION OF THE AUTHORITY OF HEADS OF STATE 

AND GOVERNMENT 

ACCRA 1995 

D~FT DECISION A/DEC / /95 ON THE ESTABLISHMENT OF NATIONAL 
TECHNICAL COMMITTEES TO MONITOR THE INTER-STATE TELECOMMUNICATIONS 
NETWORK 

THE AUTHORITY OF HEADS OF STATE AND GOVERNMENT, 

MINDFUL of Article 5 of the ECOWAS Treaty establishing the 

Authority of Heads of State and Government and defining its compo­

sition and functions: 

CONSIDERING the current status of the West African PANAFTEL 
network; 

CONSIDERING that with the dissolution of the PANAFTEL COORDI­

NATION BUREAU, ECOWAS is now exclusively responsible for coordina­

ting and monitoring the network; 

CONSIDERING that these functions cannot be carried out efffec­
tively without the close collaboration of national telecommunica­

tions Administrations; 
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CONSIDERING Resolutin C/RES 2/12/94 of the Council of 

Ministers adopted at its thirty-sixth meeting held in Lome from 15 

to 17 December, 1994; 

DEC IDE S 

Article 1 

The principle of establishing a technical committee to monitor 

the inter-State telecommunications network wi thin each national 

telecommunications administration is hereby adopted. 

Article 2 

Each national technical committee shall comprise at least: 

the head of the international telephone exchange (ITE) 

head of transmission 

head of the commercial section. 

Artic.le 3 

,The national technical co~mittee shall work 

definitive eradication of all bottlenecks on the 

networks. 

Article 4 

towards the 

inter-State 

Member States shall take all necessary legal and administra­

tive measures to establish national technical committees and shall 

communicate all relevant statutory texts to the Executive Secreta­

riat. 

Article 5 

The national technical committees shall transmit to the 

Executive Secretariat, for purposes of coordination, quarter ly 

reports on the technical and commercial performance of the inter­

State networks. 
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Article 6 

This decision shall enter into force upon signature and shall 

be published in the Official Journal of the Community and in the 

National Gazette of each Member State. 

DONE AT ACCRA, THIS DAY OF , lS95 

H.E. FLT. LT. JERRY JOHN RAWLINGS 

CHAIRMAN 

FOR AUTHORITY 



• 
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ECONOMIC COMMUNITY OF WEST AFRICAN STATES 

THIRTY-SIXTH SESSION OF THE COUNCIL OF MINISTERS 

LOME I 15 - 17 DECEMBER 1995 

RESOLUTION C/RES 3/12/94 ON SPECIAL REDUCED 

TELECOMMUNICATIONS SERVICES ON ECOWAS DAY (28 MAY) 

THE COUNCIL OF MINISTERS 1 

RATES FOR 

MINDFUL of Article 6 of the ECOWAS Treaty establishing the Council 

of Ministers and defining its composition and functions; 

CONSIDERING the contribution of ECOWAS Institutions to the 

financing, coordination and maintenance of the inter-State 

telecommunications network since the first priority programme was 

launched in 1979; 

CONSIDERING the clear success achieved by the programme and its 

positive impact on the performance of the inter-State network; 

DESIRING to celebrate the success annually; 

CONSIDERING also that the 28 day of May of each year has been 

declared as ECOWAS Day to commemorate the establishment of ECOWAS 

and to promot~ all community programmes and'activities; 

.. / . 
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ON THE RECOMMENDATION of the thirty-seventh meeting of the 

Transport, Communications and Energy Commission held in Lagos, from 

25 to 28 October, 1994. 

PROPOSES TO THE AUTHORITY OF HEADS OF STATE AND GOVERNMENT 

to adopt the attached Resolution on the granting, to the public, of 

special reduced rates for telecommunications services on ECOWAS Day 

(28 May) each year. 

DONE AT LOME, THIS 17TH DAY OF DECEMBER, 1994. 

\ 
DR KwESI BOTCHWEY 

CHAIRMli.N 

r 
I 

\ . 
\ { 

FOR - COUN'.,..C-=F!+L:--------; 
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ECONOMIC COMMUNITY OF ~EST AFRICAN STATES 

EIGHTEENTH SESSION OF THE AUTHORITY OF HEADS OF STATE 

AND GOVERNMENT 

LOME, 15 - 17 DECEMBER, 1994 

DRAFT RESOLUTION A/RES /12/95 ON SPECIAL REDUCED RATES FOR 
TELECOMMUNICATIONS SERVICES ON ECOWAS DAY (28 HAY) 

THE AUTHORITY OF HEADS OF STATE A-~ GOVERNMENT, 

\ . 
1 MINDFUL of Artlcle 5 of the ECOWAS Treaty establishing the 

Authority of Heads of State and Government and defining its compo­
sition ahd functions; 

CONSIDERING the contribution of ECOWAS Institutions to the 

financing, coordination and maintenance of the inter-State telecom­
munications network since the first priority programme was launched 
in 1979; 

CONSIDERING the clear success achieved by the programme and 

its positive impact on the performance of the inter-State network; 

DESIROUS of celebrating the success annually; 

CONSIDERING ALSO that the 28 day of May of each year has been 
declared as ECOWAS Day to commemorate the establishment of ECOWAS 

and to promote all Community programmes and activities; 



- 2 -

CONSIDERING Resolution C/RES. 3/12/94 of the Council of 

Ministers adopted at its thirty-sixth session held in Lome from 15 

to 17 December, 1994; 

REQUESTS Member States to reduce intra-Community telecommuni­

cations rates by 50% on ECOWAS Day (28 May) each year. 

DONE AT ACCRA, THIS DAY OF , 1995 

H.E. FLT. LT. JERRY JOHN RAWLINGS 

CHAIRMAN 

FOR AUTHORITY 



ECONOMIC COMMUNITY OF WEST AFRICAN STATES 

THIRTY-SIXTH SESSION OF COUNCIL OF MINISTERS 

LOME, 15 - 17 DECEMBER, 1994 

RESOL~TION C/RES 4/12/94 RELATING TO THE EXCHANGE OF ACCOUNTS AND 

SETTLE~ENT OF DEBIT BALANCES BETWEEN TELECOMMUNICATIONS ADMINISTRA­

TIONS ot MEMBER STATES • 

THE COUNCIL OF MINISTERS, 

MINDFUL of Article 6 of the ECOWAS Treaty establishing the 

council of Ministers and defining its composition and functions; 

CONSIDERING the increasing imbalance noted in traffic flow 

between ECOWAS Member States; 

CONSIDERING the world-wide trend which consists in exchanging 

accounts between telecommunicatins administrations; 

AWARE that non-exchange of accounts penalises some ECOWAS 

Member States Administrations with regard to the handling of both 

terminal and transit traffic; 

RECOGNISING that the non-settlement of accounts constitutes a 

substantive impediment to the promotion of intra-community traffic; 

ON THE RECOMMENDATION of the Thirty-seventh meeting of the 

Transport, Communications and Energy Commission which met in Lagos 

from 25 to 28 October, 1994; 
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PROPOSES TO THE AUTHORITY OF HEADS OF STATE AND GOVERNMENT 

TO ADOPT the attached draft resolution on the exchange of 

accounts and settlement of debit balances between ECOWAS telecommu­

nications administrations. 

' . 
. DONE.AT LOME, THIS 17TH DAY OF D~~8ER;'7} ( /- tt// 

! 
.' .... _-. ~ --.. - .. '. \ 

,//""'-.. .. ;', . ... " ), 
..,._-,-r-- DR -KWESI BOTCHWEY 

( 
.~ 

CHAIRMAN 
-' .-- FOR eo6MtlL~ 



ECONOMIC COMMUNITY OF WEST AFRICAN STATES 

EIGHTEENTH SESSION OF THE AUTHORITY 

OF HEADS OF STATE AND GOVERNMENT 
ACCRA, 1995 

DRAFT RESOLUTION A/RES 1/95 RELATING TO THE EXCHANGE 
OF ACCOUNTS AND SETTLEMENT OF DEBIT BALANCES BETWEEN 

TELECOMMUNICATIONS ADMINISTRATIONS OF MEMBER STATES 

THE AUTHORITY OF HEADS OF STATE AND GOVERNMENT, 

MINDFUL of Article 5 of the ECOWAS Treaty establishing the 
Authority of Heads of State and Government and defining its 
composition and functions; 

CONSIDERING the increasing imbalance noted in traffic flow between 
ECOWAS Member States; 

CONSIDERING the world-wide practice of exchanging accounts between 
telecommunications administrations; 

AWARE that non-exchange of accounts penalises some ECOWAS Member 
States Administrations with regard to the handling of both terminal 
and transit traffic; 

RECOGNISING that the non-settlement of accounts constitutes a 
substantial impediment to the promotion of intra-community 
telecommunications traffic; 
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CONSIDERING the Resolution CjRES. /12/94 of the Council of 

Ministers adopted at its thirty-sixth Session held in Lome from 15 

to 17 December, 1994. 

REQUESTS MEMBER STATES TO 

exchange on a regular basis accounts pertaining to both 

terminal and transit telecommunications traffic; 

settle without delay balances resulting from such 
exchange of accounts. 

DONE AT ACCRA, THIS DAY OF 

H.E. Ft. Lt. J.J. RAWLINGS 

CHAIRMAN 
FOR THE AUTHORITY 

,1995. 
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PROPOSES TO THE AUTHORITY OF HEADS OF STATE AND GOVERNMENT 

TO ADOPT the attached draft resolution on the establishment of 

maxi~um tariffs for intra-Community telephone services. 

DONE AT LOME, THIS 17TH DAY OF DECEMBER, 1994 

:~--:1r ( 
- / . 

-~- DR KYmSI BOTCHWEY 

. ~.- '~- .... 



ECONOMIC COMMU~nTY OF ~vEST A7R:::CAN STATES 

EIGHTEENTH SESSION OF THE AUTHORITY OF HEADS OF STATE 

AND GOVERNMENT 

ACCRA, 1995 

DRAFT RESOLUTION A/RES /1/95 RELATING TO THE FIXING OF MAXIMUM 

TARIFFS FOR INTRA-COMMUNITY TELEPHONE SERVICES 

THE AUTHORITY OF HEADS OF STATE AND GOVERNMENT, 

MINDFUL of Articl 5 of the ECOWAS Treaty establishing the 

Authority of Heads of State and Government and defining its compo­

sition and functions; 

RECOGNISING the need for ECOWAS to adopt a uniform tariff 

structure for telecommunications services between Member States; 

CONSIDERING Resolution C/RES. 5/12/94 of the Council of 

Ministers adopted at its thirty-sixth session held in Lome from 15 

to 17 December, 1994; 

REQUESTS Member States to fix maximum tariffs for intra­

Community telephone services as follows: 

5 gold francs per unit for immediate neighbourhood 

service involving adjacent networks with direct ter­

restrial links; 

7 gold francs per unit for simple neighbourhood service 

in which direct link is possible using transit facilities 
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provided by another national administration in the sub­

region; 

8 gold francs per unit for distant services (direct or 

transit); 

.. 'REQUESTS, further, that Member States agree to lower tariffs 

in bilateral arrangements between them. 

DONE AT ACCRA, THIS DAY OF , 1995 

H.E. FLT. LT. JERRY JOHN RAWLINGS 

CHAIRMAN 

FOR AUTHORITY 



ECONOMIC COMMUNITY OF WEST AFRICAN STATES 

THIRTY-SIXTH SESSION OF THE COUNCIL OF MINISTERS 

LOME, 15 - 17 DECEMBER, 1994 

RESOLUTION C/RES. 6/12/94 ON THE GRANTING OF OBSERVER STATUS 

TO THE WEST AFRICAN JOURNALISTS ASSOCIATION (WAJA) 

THE COUNCIL OF MINISTERS, 

MINDFUL of Article 6 of the ECOWAS Treaty establishing the 

Council of Ministers and defining its composition and functions; 

MINDFUL of Decision A/DEC.9/8/94 establishing Regulations for 

the granting to Non-Governmental Organisations (NGOs) the status of 

observer within the institutions of the Community dated 6 August, 

1994; 

CONSIDERING the important role that media or~an!§~t~QnQ and 
practitioners can play to consolidate a West African Community 

spirit and to ensure an increased public awareness of the ideals of 

ECOWAS; 

ANXIOUS to promote an organic relationship between the 

institutions of the Community and West African media organisations 

and practitioners; 

NOTING that the West African Journalists Association (WAJA) is 

a regional organisation of media practitioners which is committed 
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to work for the achievement of the aims and objectives of the 

Commnity as enshrined in the ECOWAS Treaty; 

ON THE RECOMMENDATION of the Sixth Meeting of the Social and 

Cultural Commission held in Lagos on 8 to 10 November, 1994; 

HAVING EXAMINED the application of the West African Journa­

lists Association for observer status within the Institutions of 

the Economic Community of West African States; 

PROPOSES TO THE AUTHORITY OF HEADS OF STATE AND GOVERNMENT 

TO ADOPT the attached draft Decision granting the Status of 

Observer to the West African Journalists Association. 

DONE AT LOME, THIS 17TH DAY OF DECEMBER, 1994 

,/ t " 
• 
I 

. , 
• 

r 
\. \ 

\ 
" 

HON. DR KWESI BOTCawLy 

CHAIRMAN 

, '-'FO~3JD'CIL 



ECONOMIC COMMUNITY OF WEST AFRICAN STATES 

EIGHTEENTH SESSION OF THE AUTHORITY OF HEADS OF STATE 

AND GOVERNMENT 

ACCRA, , 1995 

DRAFT DECISION A/DEC .... /95 GRANTING THE STATUS OF OBSERVER 

TO THE WEST AFRICAN JOURNALISTS ASSOCIATION (WAJA) 

THE AUTHORITY OF HEADS OF STATE AND GOVERNMENT, 

MINDFUL of Article 5 of the ECOWAS Treaty establishing the 
Council of Ministers and defining its composition and functions; 

MINDFUL of Decision A/DEC.9j8j94 establishing Regulations for 

the granting to non-Governmental organisations (NGOs) the status of 
observer within the institutions of the Community dated August 6, 
1994; 

CONSIDERING the important role that media organisations and 
practitioners can play to consolidate a West African Community 

spirit and to ensure an increased public awareness of the ideals of 
ECOWAS; -... 

ANXIOUS to promote an organic relationship between the 
instiiutions of the Community and West African media organisations 

:'. 

,-and practitioners; 

NOTING that the West African Journalists Association (WAJA) is 

a regional organisation of media practitioners which is committed 

to work for the achievement of the aims and objectives of the 

Commnity as enshrined in the ECOWAS Treaty; 
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CONSID~RING Resolution C/RES. 6/12/94 adopted by the Thirty-
" 

sixth sessi~n of the Council of Ministers meeting held in Lome from 

15 to 17 Deqember, 1994 

DEC IDE S 

, 
'-.I'"~ticle ~ 

1. The West African Journalists Associatin (WAJA) is hereby 

granted a status of observer in category 'A' within the institu­

tions of the Economic Community of West African States. 

Article 2 

This Decision shall enter into force upon signature and shall 

be published in the Official Journal of the Community and in the 

National Gazette of each Member State. 

DONE AT ACCRA, THIS DAY OF I 1995 

H.E. FLT. LT JERRY JOHN RAWLINGS 

CHAIRMAN 

FOR THE AUTHORITY 
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ECONOMIC COMMUNITY OF WEST 

AFRICAN STATES 

THIRTY-SIXTH SESSION OF THE 

COUNCIL OF MINISTERS 

LOME, 15 17 DECEMBER, 1994 

VOTE OF THANK.S 

The Council of Ministers of the Economic Community of West 

~frican States (ECOWAS)/ holding its thirty-sixth ordinary session 

in the ECOWAS Fund Headquarters in Lome from 15 to 17 December/ 

1994, wishes to express its profound appreciation and gratitude to 

His Excellency General Gnassingbe EYADEMA/ President of the 

Togolese Republic and to the Government and People of Togo for the 

w~rm welcome and hospitality extended to all delegations/ and for 

the excellent facilities placed at their disposal which ensured the 

success of their deliberations. 

DONE AT LOME, THIS 17TH DAY OF DECEMBER, 1994 
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ECONOMIC COMMUNITY OF WEST AFRICAN STATES 

COMHUNAUTE ECONOMIQUE DES ETATS DE L' AFRIQUE 

DE L'OUEST 

TRENTE-SIXIEME SESSION DU CONSEIL DES MINISTRES 

THIRTY-SIXTH SESSION OF THE COUNCIL OF MINISTERS 

LOME, 15 - 17 DECEMBER/DECEMBRE 1994 

LIST OF PARTICIPANTS / LISTE DES PARTICIPANTS 
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(suite) 

NAME / NOM 

MOHAMED HABIB JALLOH 

BERNARD AGBADAN 

PATHE GUEYE 

GIDEON KWAKU DZIDZIENYO 

A. B. M. CEESA"l'" 

THIERNO B. TALL 

ALFOUSSEINI sm-J 

BA MAHADOU SAMBA 

JAMES DOE-WEAH WALLACE 

CHERIF MOHAMED ALL 

JOSEPH ZOCLI 

AMADOU HAINIKOYE 

SOLOMON D. JARRGA-N~JIE 

FATOUMATE BINTA DIARRA 

FUNCTION AND ADDRESS/FONCTION ET ADRESSE 

Librarian 

Chef Division Budget.s et Depenses 
Administratives 

Chef Division Geetion Mat~riel et 
Immobilier 

Head of Accoun~ing Division 

Officer in Charge - C<)mpensation and <)t.her 
Spe,::ial Funds 

Analyste Financier 

Conseiller Juridlque Adjoint 

Ingenieur Agronome 

Transport Economist 

Economiste 

Chef Division Personnel 

Chef Division Supervision Projets 

Financial Analyst 

Chef Section Administratic'n 

1 MICHEL KADIO ASSIELQU Interpr~te de Conference 
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============================================================================================ 

COUNTRY/PAYS 

ECOWAS 
SECRETARIAT/ 
LAGOS 

,1' 

NAME I NCtM 

EDOUARP BENJAMIN 

MAHAMADOU OUHOUMOUDOU 

BOUBACAR BA 

ALH. ISYAKA USMAN 

Dr. J. A. ARIJE 

G. A. HAMlDOU 

ROGER LALOUPO 

KOFFI KOUADIO 

FRANK OFEI 

HAS SAN N. SOWE 

,JOHN SESAY 

GAYE ADAMA 

GILLES HOUNKPATIN 

Dr. M. O. AFOLABI 

FUNCTION AND ADDRESS/FONCTION ET ADHESSE 

Secr~taire Ex~cutif 

Secretaire Ex~cutif Adjoint (Adrrlinietration) 

Secretaire Executif Adjoint. (Aff. Economiques)! 

Financial Controller 

Directc1r of Administrat.icln 

Director <)f Finance 

Il:\recteur Ilepartement AffJ3.ires .Juridigues 

Liire(_~teur 11/ Agriculture, InduBt,rie et, 
hes. Nat·. 

Director of Research 

Dir'e<:'tor of Audit 

I 

Director clf Transport" Communications & Energy! 

Director of Information 

Direct.eur D/Itouanes, Commerce, Immigration, 
Monnaies, et Paiements 

Director Community Computer Center 


