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DECISION C/DEC.1/11/87 ON THE ADOPTION OF THE 
BUDGET OF THE EXECUTIVE SECRETARIAT FOR 
THE 1988 FINANCIAL YEAR. Article 1 

DECIDES 

     

THE COUNCIL OF MINISTERS 

MINDFUL of Article 6 of the ECOWAS Treaty es-
tablishing the Council of Ministers and defining its com-
position and functions; 

MINDFUL of the provisions of Article 53 of the 
Treaty on the budget of the Community; 

HAVING CONSIDERED the draft budget proposed 
by the Committee of Finance Experts for the 1988 Finan-
cial Year; 

The accounts of the Community Institutions (the 
Executive Secretariat and the Fund) and their consolidated 
accounts for the 1986 budget year, are hereby approved. 

Article 2 

This Decision shall enter into force upon signature 
and shall be published in the Official Journal of the Com-
munity and the National Gazette of each Member State. 

DONE AT LAGOS, THIS 28TH DAY OF NOVEMBER 
1987 

Article 1 

DECIDES 

The budget of the Executive Secretariat for 1988 is 
balanced out at the sum of five million, nine hundred and 
eighty-nine thousand, one hundred and seventy-four Units 
of Account (5 989 174 U.A) 

Article 2 

This Decision shall enter into force upon signature 
and shall be published in the Official Journal of the Com-
munity and in the National Gazette of each Member State. 

DONE AT LAGOS, THIS 28TH DAY OF NOVEMBER 
1987 

DR. KALU I. KALU 
Chairman 

FOR THE COUNCIL 

DECISION C/DEC.2/11/87 APPROVING THE AC-
COUNTS OF THE COMMUNITY INSTITUTIONS FOR 
THE 1986 BUDGET YEAR. 

THE COUNCIL OF MINISTERS 

MINDFUL of Article 6 of the ECOWAS Treaty es-
tablishing the Council of Ministers and defining its composi-
tion and functions; 

MINDFUL of the Recommendations of the Commit-
tee of Finance Experts on approval of the accounts and 
financial statements of the Community Institutions for the 
1986 budget year; 

DR. KALU I. KALU 
Chairman 

FOR THE COUNCIL 

DECISION C/DEC.3/11/87 ON THE ADOPTION OF PER 
DIEM RATES APPLICABLE WITHIN INSTITUTIONS OF 
THE COMMUNITY 

THE COUNCIL OF MINISTERS 

MINDFUL of Article 6 of the ECOWAS Treaty esta-
blishing the Council of Ministers and defining its composi-
tion and functions; 

CONSIDERING the need to classfify per diem rates 
applicable within Institutions of the Community into geo-
graphical zones; 

DECIDES 

Article 1 

With effect from 1 January 1988, per diem rates 
applicable within Institutions of the Community shall be 
classified into geographical zones as follows: 

AFRICA/ 
ASIA 

LATIN 
AMERICA 

EUROPE 
USA, 

CANADA, 
JAPAN 

Ministers $180 $230 $250 
Executive Secretary 
& Director - General $180 $210 $220 
Other Statutory 
Appointees $134.40 $200 $210 

Professional Staff 
I) 	Directors $134.40 $190 $200 
ii) 	Others $112.50 $170 $190 
Consultants & Experts $112.50 $170 $190 
General Services Staff $ 97.50 $130 $150 
Auxiliary Service Staff $ 	75 $100 $120 
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ARTICLE I  Establishment and Purpose of Special Funds/Special Accounts 

 

 

Section 1.1  The  C ouncil  her eb y auth oriz e  the P resident of EC OW AS C omm ission to 

set up through  an En abli ng R ule an y S pecial Fun d/S pecial Account that  

ma y b e ne cessa r y.  A  R eport on the r easo n of establis hing the  

Fund/Account, it s purpo se, threshol d, contribut or s, form of contribut ion, 

schedule of re cover y, ti meframe (Spe cial Acco unt) and admi nist rati on 

and reportin g fram ewo rk is tabled to the nex t AFC  meeti ng for 

consi derati on and endor sement .  The report must  be a pproved b y th e  

C ouncil  for the S pecial Fund/ S pecial A ccount t o remain in ECOW AS 

books.  

 

Section 1.2  A S pecial Ac count is set for one - o ff proj ect/ acti vit y while a S pecial Fund  

is aimed at coverin g mul ti - ye ar acti vit ies and pro gramm es.  

 

Section 1.3  The pu rpose a S pecia l Fund/S pecial Accoun t shall  be to enable 

ECOW AS to make  more ef fecti ve contribu ti on to the economi c 

int egr ati on and so cial progress o f W est Af rica, especiall y th rou gh  

re gional int e gr ati on pro gr amm es which  fall  w it hin the mandate o f 

ECOW AS b ut deriving from unfor eseen,  unplanned, unavoid able and  

urgent cir cumst ances s uch as disaste r, eme r genc y sit uati on, pea ce  

NHHSLQJ��KXPDQLWDULDQ�FULVLV�HWF�´� 

 

Section 1.4  The resour ces of the Fu nd /Account  shall  be devoted ex clusi vel y to the  

purpose for wh i ch the Fu nd/Account was set up.  

 

Section 1.5  In admi nist erin g the Fu nd, the C omm unit y shall  pa y particula r att enti on 

to each  C omm unit y ,QVWLWXWLRQV¶� PDQGDWH� DV�provided  in the R evised 

Treat y as well  as the sharing o f responsi bil it ies between the Afric an  

Union, ECOW AS and its Member S tates.   

 

 

ARTICLE II  Utilization of Resources 

 

Section 2.1  The C omm unit y sh all  make a r eason able dist ributi on of the resourc es o f the 

Fund, taking int o  acc ount, for thi s purpose, the economi c and social 

circumst anc es of the countries in which the pro gramm es  are im plemented,  the 

financin g re ceived from donors and other r esourc es.  

 

 

Section 2.2  The C omm unit y shall  invest such resources  of the Fund that ar e not 

im mediatel y requir ed for  operati ons in term of deposi ts and other m arketable  

investm ent inst ruments as the C omm unit y ma y d eem appropriat e. In so doing, 

the C omm unit y, using appli cable guidelines, shall  be guided b y the same  

principl es of securit y a nd profit abil it y as appl i ed  to the investm ent of it s 

ordinar y resou rces.  

 

 



ARTICLE III  Administration of the Fund 

 

Section 3.1  The C omm unit y sh all  mana ge the Fund throu gh  it s own structure s , serv ices, 

facil it ies, staff and such other ex perts and consul tants as ma y be ne cessa r y ,  in 

accord anc e with ex ist ing tex ts of the C omm unit y . Each S pe cial Fund/S pecial 

Account sh all  be endow ed with a  S teerin g C omm it tee comprised o f r ele vant 

departments/ inst it uti ons/agencies/fi eld offices an d a Fund Mana ger and a Fund 

Accountant appoint ed a mong ECOW AS st aff.  

 

Section 3.2  Each grant shall  be ap proved b y the P residen t of the C ommi ssi on upon 

recomm endati on of th e S teerin g C omm it tee.   

 

Section 3.3 T he annu al all ocati on  t o  the S pecial Fund /S pecial Account from  the 

C omm unit y Lev y p roce e ds  shall  be approved b y t he C ouncil  of Minis ters .   

 

ARTICLE IV  Operating Principles 

 

Section 4.1  In th e admi nist rati on of  the S pecial Fund /S pe cial Account , the C omm u nit y 

shall  appl y th e same p rincipl es and c riteria  that ar e appli cable  to fundin g o f it s 

own ordinar y r esourc es, particularl y those r elated to m ult i - year p ro gramm e s.  

 

Section 4.2  In  the operati ons of the S pecial Fund /S pecial Account , the C omm unit y shall  

appl y R esult - B ased - M an agement principl es as a re appli cable to it s ordinar y 

resourc es.  

 

Section 4.3 P rocurement sh all  be con ducted a ccordin g to  the ECOW AS P r ocurement  C ode 

and Grant C ode   

 

Section 4.4  S upervision of the oper ati ons carri ed out with the resour ces of the  S pecial  

Fund /S pecial Account  s hall  be the ex clusi ve responsi bil it y of the C omm unit y 

Insti tut ions  unless state d otherwise  in spe cific  contra ct w it h a contribut ing 

donor.  

 

Section 4.5  An y  gr ant provided from  the resourc es of a  S pecia l Fund /S pecial Account  s hall  

be denomi nated in U ni t of A ccount and disb ursed in the M embe r S tates 

curren cies or othe r conve rtibl e curren cies .  

 

 

ARTICLE V  Resources of the Fund/Account 

 

Section 5.1  The resources of Special Fund/Special Account are made of: 

 

-  C ontribut ion from t he C omm unit y L e v y  proc eeds  

-  C ontribut ions from Member St ates  

-  C ontribut ions from D onors  

-  others  

 

Section 5.2  All sums received, incl uding int erest , fees, sal es of assets or from other 

sources, shall be added t o the Fund.  

 



Section 5.3  W henever it  shall  be n ec essar y unde r thi s R e gula ti on to determi ne the val ue 

of an y cur renc y in te rms of another curr enc y or curren cies or of th e Unit of  

Account, such valuation shall  be made accordin g to the table of mont h l y r ate 

of ex change iss ued b y E B ID for ECOW AS Insti t uti ons.  

 

Section 5.4  The annu al threshol d  of t he S pecial  Fund/S peci al Account sh all  be s et b y t he 

C ouncil  of Minis ters  

 

 

ARTICLE VI  Terms of Financing 

 

Section 6.1   The gr ants made  from the resour ces  of the  Fu nd shall  be subj ect to t he  

following terms:  

 

P roject durati on :     Max im um  5 yea rs.  

 

 

S cope :      Nati onal/ R egional  

 

ARTICLE VII Separation of Resources 

 

Section 7.1   The resour ces of S pe cia l Fun d /S pecial Acc ount  shall  at all  ti mes be held, 

uti li z ed, comm itt ed, invested or in an y other w a y dispo sed o f, compl et el y 

independentl y of the re sources of the C omm unit y it self, or of an y ot her  

resourc es entrusted to the  C omm unit y for m ana ge ment.  

 

Section 7.2  The C omm unit y sh all  ke ep separ ate a ccounts  and records o f the r esourc es a nd 

operati ons of S pecial Fu nd/S pecial Account in such a wa y as to permit the 

identificati on of the asse ts, li abil it ies, income, costs  and ex penses pertaini ng 

to t he Fund /Account .  

 

Section 7.3   The a ccounts  of  S pecia l Fund/S pecial A ccount  shall  be k ept in Units  of  

Account.  

 

ARTICLE VIII Consultation and Information 

 

 

Section 8.1 The C omm iss ion shall  provide the relevant C omm unit y Authorit ies with all  

required  information for  decisi on  makin g and  o verall  control ove r the  u se of 

resourc es of the Fund /Ac count .  

 

 

ARTICLE IX  Financial Year 

 

Section 9.1  The financi al ye ar o f the Fund /Account  sh all  be in compli ance with t he 

financial ye ar set fo r the C omm unit y Insti tut ions.  

 

 

 

 



ARTICLE X  Management and Governance of Special Fund/Special Account 

 

Section 10.1  T he mana gement of o perati ons of S pecial F und/S pecial Account is  the 

responsi bil it y of  a designat ed staf f of  the rel evant C om muni t y 

Insti t uti on/Department/ A gen c y/Field O ffice  a s  dele gat ed b y the P reside nt of 

ECOW AS C omm ission . The A ccountant  of the  Fund sh all  be a desi gn ated  

accountant of the relev ant C omm unit y Insti tut ion/ Department/ A gen c y/ F ield 

Office as dele gated b y th e C omm iss ioner Finance .   

 

Section 10.2  The S teerin g C omm it tee of S pecial Fund/S pecial  Account is appoint ed by the  

P resident of ECOW AS Comm iss ion.  

 

Section 10.3  A Techni cal C omm it tee compos ed o f ex perts  sourced  from the  rele vant 

inst it uti ons/department/ agen cies/field o ffices  is responsi ble for  the t ech nical 

and finan cial  assessme nt of the  acti vit ies/pro jects/ programm es t abled  for 

consi derati on .  Its  memb ership is propos ed b y t he S teerin g C omm it tee and 

appoint ed b y th e P reside nt of ECOW AS C ommission.  

 

Section 10.4  The oversi ght  of the S pe cial Fund/S pecial Ac cou nt  i s  perfor med as provid ed in 

the Financi al R egul ati ons b y the Auditor Gene ral  a nd the Ex ternal Audit ors.  

 

 

ARTICLE XI  Diplomatic Immunities, Exemptions and Privileges 

 

Section 11.1  P rior to  an y fin ancin g ou t of the Fund /Ac count 's  r esources  is made avail ab le to 

or  for the benefit of a M ember S tate or for a project in the territor y of a 

M ember  S tate , the C omm unit y shall  be sati sfied  that such M ember  S tate  has 

taken all  su ch admi nist rati ve and  le gisl ati ve me asures as i s  n ec essar y to  giv e  

effe ct to the provisions  of t he General C onventi on on Diplom ati c Imm u nit ies, 

Ex empt ions and P rivileges.  

 

 


