
ECONONIC C01:/Jl'/~UNITY OF WEST hFR.ICAN STATES 

8TH ON OF THE COUNCIL 01" MINISTERS 

LOME~ 17 .., 19 

.I... The il of sters held its 8th Session in the Conference 

Hall of Hotel du 2 Fevrier in Lbme, Togo from the ,17th to 19th 

November, 198o~ A.ll Hembor States_were sented. The Mana 

Union and CEAO were represented in, obs~erver capa.ci ty at 

S + ." " d to ,this ." 

.. ' 
PI sfrative He 010u DOGO 

Head of State, President Gflass ,h.l..l!.:.rl'u;, t !i'ounding, 

Chairman of the Togolese' Peoples'R.;~lly and President of ' the . 

of nm(H:t and People of' The 

a series of preparatory meetings 

."of' ,the' ECOvNSJ:!'und hac al"so· met • The ' orts "ofthesfe" " 

wer . beifl'g s h;.nitte t'o 'C~uri~il"::fo~' C'61~si'de~'~t.i~n:: 'He~I" 

ca..1Ied att.enticn tq the Community \vork Programme that had been 

hat Pr?g.ramme, ,theCom:nunity also hr-',s to thi seriously abo1.i.t tho 
. ' 

mounti cr~crgy crisis. He proposec. 

t: I IS' ."! .. 

pro~f.~.T~.'''' Fi~.~~~y.,., ~,ll,~:,C."l:~i.~iIl~.n.<.~~ C~~.n~~t for co, 
tq, his tenure of' office c.n ensy one; he c ly th<~nkec 

" 

thn Rxocutive .. Secra nnd E,\ - .is -stu!'f' :far. their dod.icationand 
,':I:~- ,~_. "'~'I..,,;,;;,\;~.,\:,., ... '<""~'t' :: '.~ "'.' '",'",.." . ",(..'\ 
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sense of sho'll'm while was Chairman .of the Council. 

The Nigerian Minister of' tior,al PI , Honourable Mrs~ 

on f of' h(:!:;', 'colleagues thanke ~ the Chairman 

of Council for his excell pcrformance the past ye~r and 

suc.cessfully steer th~ affairs of the ~ouncil through an impor~ 

t stage of the Commu.ni ty. 'She appealod to the Council and ~ll 

States to be suitably the age 'of the 

omentation 0 

·grammes and measures adopted. She underscored the importance of 

each Member State ~ischarging ful its obli ions to 

4. 

For rCaS011f3 cf ef:fici aLe eCDu.omy, Council decided that the 

of n .of Counc of Hinisters d coincide 

with th3t of' the current Chuirman of the Authority of Heads of 
:\,<".''':'',', ~_ ",'.;~ ~""~~ ,.; ••• ; I- ,'. 

Chnirman to continue in office till 

The .. cr,e 
",' ,.\. 

l\fter someemend:'Cwnts to a·drat't submit·ted by the Executive 

2: .... ,J:<ccOffiW.c .... "''''' ... l.Uu'-'' .... rom meeting 01 ECOylAS Ivlinisters'oi 

'cnmmllnir.nt.i ,-,n!"l_ 

,). Hoport of. Sl,lb- ..... Ul!li.ll.SI3~On on Postal Servj.ct'!s. 

or l;,ecting of Heads of i.':;CC·JJJ. .. S Customs j"cministrations • 

.. i.: ~ 
50 

t_, .,\",t.~ 

of' the Tr'c('c I 

':. " '-"~'".:' 

ell ~;'t <")"":1 S , 

. • ',1 

I:~1':)~:T·;tj nr~, 

6 .. ;toport cul turo't;lno'NaturaIResourccs 

<: omrai £I s ion: 

. ,? 
O~C?/:,..; 



7. 

8 .. 

The Externrll tor':..., 

, 
I', 

ort. 

F i~l Controller's Report. 

Report of' meet of: Boord oJ: Di.reci of' ECO"lAS Func~. 

10. Report of meeting of: Finance c s. 

11. Procedure· for renewal of t of: ExecuL1vu oocrctary 

. renppo of St ory i:"-ppointees. 

12. Any other Matters. 

The Executive.Sec 

vities of the C 

presented his Rep'or~ which covered acti

since the-J:ar;t Session of' Council and in-
.,. ..' 

cluded tho fall sections 

to' 

Objectives i'or' the perioc1. 19 
Mc:y, 1981; 

of titut o~ the Community since e last 

SeAsion of Council; 

Lions; 

T.,f'orr,.ation. 

ents 1 Cou'ncil to 

s (~ hi 
"0,'" 

ion 

<:ue not (.: of' the ecutivc 

worl-:: 

(~ono ire tho oxccutic.;n 01 th,; Co:':~~ti-ri ty';:; verian::; prugr,::u;lIll0S cHit' 

cctivitioso 

.~), ,~,~,i.'I;1 .. :; .. ql} ,i . 
Socrctnry. It \V0S notc(.' Uwt the 
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ministerinl meet enoorsed the Prog~amma aIreaGy 

, an~ Council eecidcd to a 

meeting, viiz;: 

t two resolutions made at that 

Resolut ionrale.t 

Telecommunication E 
to the Pro$rntnme for Investments and 

on ECOWAS Hembcr States and 

Resolution relat to the ing of the Telecommunications 

fl .. 

After list to the presentation by the Exe Secret of 

tho of the meet o rectors of Postal Services, 

Council took note of Report nnG approved the Postal 

attached 
" ',{< 

c ~ to recommen to t 

Author y 
: ..... ', 

.. 
ogramm,~,' ion of the Postal 

• '/ .',' ;: • . 1". '., I ',~. '~: ' '. 
_,I,f 

e Report of the m~eting of the heads of 

of that me t 
'{ " ',> ~". 

ss 0 the, ~~ting of both the Customs officic::.l: 

.. afforded the off'iciells,' the " '."' 

,opportuni to cake their contribution to the ~rQwing up of th& 

of and 

cumcnt to 

1 G. 

Thc:~hairmQn of tho 
. ' In . . . 

Cotm;ti:"s ., 
c ;)1; JL·, . ;wt 

l{~po:rt ,0 
~~.' " .. ~ ... /> ...... :'~ " 

to 

toolt €I 

documonto.n the implementation' 

The Council referred the do':' 

Commission presente~the R 

o:ttanti. tars over 

Cnuncil of the 

ssion anc. 
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The Executive Secretary ;should t stops to are C1. t:5\litable 

The Council referred tho issue of Trade beralisa~~on and Develop-

s appropr 

,Commission consl.derat and tho submiss of its proposals 

to the next Counei'l meeting. 

Counc requested the Executive Secretary to send the papers on the 

Definition of the Cone of Community Citizen to all Mo~ber States 

so that tho comp 1 
" • . , ... : ", ,"'., _, I.'". ~: . ' ..... ",',' .'.,' , , ," ' •• ' -." , , 

important issue and communicate 

Council 

." '.~ ."' 

io cO,uld examine this .. 

thoir'comments to the Executive 

Council took note of ort of the meet of the Indus 

iculturoan( N~tural Resources Com~ission which n('o~t~~ th0 

ECOVJAS Industri[:';l. p, ~. . QrI~' n_"Igramme. 

The c ,toconsidar items 7, ·8,& 10 ~f the 
'. '.' 

gether since tho orts of the tarnal hu~itor, the 

0-

Controller and the Financial s raise inter-related issues. 

Aft 0. c.iscuss ct these issues, tho.following decis~--- ~cra 

made: 

. 'I I" ~ 



(~). The Committee o~ Finan~g Experts 

ECOW],.S Fine:llcial H.e<3ul.ntion~~ an(~ n-:-Common 

. ~ .. ~/6 

d be convened to dra1 

cry 1 

be ied by both .~-~cutivd ~-~rot.nriQt the Fund. 

to 

toe shoul(~ de~inc r.olo ane', functions o~ th{; .. , 

Finnncial Ccntroller the External or. 

(0) 0 The Fiu21.nce E:itperts should c..onsilJ(n·· and oake recommeilcations 

to Council on the Z Post hdjustmcnt Scheme and tho upward re-

ow 0 Salaries - the prine Ie was ace cd that both issues 

would .n et the Comcunity personnel at both Lagos and Lome. Mcan-. 
while, the 10% of the salaries 0 cials allocated for the Post 

nt Sehenlc in e Secrotaric::t at shoulC be rota c. 

The Honorarium of the Exter~al huditor should be fixed at 

14,500 Units of hccount and await the definition of the dutio~ of 

'. the E){t Aucli tor.; . ' ' .' 

, .. p 

owance~~ricrcase~f 

and 30% to Statutory fi.ppointGcs cmd Directors, other 

ssional Staff and GenGral £;i10 J;.uxillial"'Y Stat'~ respective 

g s. of. a more" .Q.ete:.iled ,"', " 

. ' .. ' 

(t). The Chairman of· Council should cons with the Honourabie 

ster frOT,:'! in on -the asn±-st<::lnc.e· the Fe(ionc,l Government of 
\ 

iJil.,:;0:ci:.:, cot:':" ..;iv'<J 
/ 

iv~';'Sec iFiscal ~y,·. ras 

d by t'fle F:Gu:mc0. arts Grrhe Council urged all h t:; ~lcr StlSlte 

obligations 80 us. to GllSUre the ~I!looth meet 

The Council took note ot: the Rcpoit of the 6th Sossion o~:thd' 

''Boar-c, Dil~ect'or' 0 ECCW,'.g.....1f.tlh~ he . Lomb' 0'11'; 1"3 f114 . 



were teken: 

,-" 
(i) adoption of: the 1981 'Work Pro!:,;rammo of: Fund 

, 

( ii) approvCiJ. of the t of the }<'und .1981 Fiscul Year 

ii) ,;approval of the 'financing scheme for the Telecomr:mnications 

~t was dcc~dcd that t .. _ ~ssue,of co~~crnorative stamps should be 

studied furthor before could be given for the execution of 

the project. 

Since the terms of office of the Statutory intees ''lculd be 

exp at different periods, the il of Ministers decided 

those ar,o, wi thini ts 

session of the Council in 

.l/i~nagil1.g "Direc tor -of-the Fund; Mro'R.· C .'Tubrrwn, 

e term. of office 

, 
for 

t 

'May 1981 ~hflll be 

of the Council. 

'1 UV v.l f'icors c erncd 

" ~,986, 

e:<Couri~il, -'0 

the 

(~ his 

ister's 
'7 '.l." 

: 'y iT.:. 

t:J. (~ccision tp,ken ('urir:g t ,Ilt, ,,' ~\1CCt i 

Sccrctnries 

F~nancial ·Controll~r • 
. -

I, 



.Conc 

..... /8 

the erllll whoa appointments are made by tho ~uthority: 

COUft9il of MiniBter~ dec! to ccinsiderat 

of Ex~ Auditor.till the meet of 

de next Conference of the Authority. 

o:f 

i1 

Fo~ the 
time being, the Council dec cl to se to the Cha 

that c o~ ernal Auditor, 

Mesers. R. A. Dillsworth & Co. should be extended up to May, 1981. 

(b) 

hed been 

at lfhich 

the 

to iva Sa ary, term of 

the Authority to tbe Summit of May, 1981 

the Hesdo of Stat~ and would e 
I:-
~ ar.y, the Council "raa d of: the s 

o~f e;overnment .of tho Ivory Coast' to have the term ot office of 

d fo)'" a p of: four 

Authol'i ty of: Heads of' 

iva Secrotary o 

an ECO\~AS Board .. In this regard the Coulleil led upon the 

Executive Secretary Bubtni t, s to 'the relevant Commission .. 

Council. of' Mini5t6rs was 

ROO. DOOO 
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1 .. ISIDORE AMOUSSOU 

2. MAMA ,5 .. GOM 

3 .. SEVERIN ATTOLOU 

4. SAr"iUEL DO 

5 .. JEAN LABITE 
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MINISTKE DU 

DGREI DU PUN 

CHEF DIVISICH 
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