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Executive Summary

This Umbrella Environmental and Social Management FramewoikSWUF) is developed for the
Harmonizing and Improving Statistics in West and Central Africa (HISWACA) Projectf Pedests 1
(SOP1)SOPL1 countries and regional institutions are the Republic of Benin, Republic of Guinea, Republic
of Niger, Republic of Guindzissau, Republic of Senegal, Republic of Mali, Islamic Republic of Mauritania,
Republic of The Gambiafrican Union (AU), Economic Community of West African States (ECOWAS) and
West African Economic and Monetary Union (WAEMU). The Project Development Objective (PDO) is to
improve country statistical performance, regional harmonizatutata access and usedto enhance the
modernizationof the statistical system in West and Central Africa.

The eight (8) beneficiary countries will implement HISWASOR1 interventions nationwide. The purpose

of this UESMF is to guide the National Statistics Offices (NS@® eight beneficiary countries and the
three regional bodief the identification, assessment and management of environmental and social risks
and impacts during project design and implementation in accordance with the World Bank Environmental
and Soal Framework (ESF). Given the number of beneficiaries and the commonality of activities across
beneficiaries (among national and regional entities), an umbrella ESMF will provide guidaseeh
beneficiary country without each having to prepare a staf@he Environmental and Social Management
Framework (ESMF).

The UESMF presents methodologies for developing and implementing environmental and social risk
management instruments for project activities/syojects, including how to conduenvironmental and

social screening of activities/sydyojects, identify anéssespotentialenvironmental and social risks and
impacts and proffer mitigadn measures for thedentified environmental and social impacts/risks. It
covers a broad descriptioof the project, existing policy and legal frameworks within each participating
country and regionalbody, relevant World Bank Environmental and Social Standards (ESSs), baseline
information and conditions of participating countries, broad environmental apdal impacts and risks
together with theiraccompanying mitigation measures. It also includes procedures for environmental and
social assessment, sexual exploitation and abuse/sexual harassgmesmntion andrisk management,
stakeholder engagement, eerity risk assessment and management, grievance mechanisms and
institutional arrangements and respongities. Capacity building programs for stakeholders who will be
involved in implementing aspects of theBEEMF has been proposed in the document.

This UESMF is developed specifically to avoid, reduce, or mitigate adverse social and environmental risks
and impactsassociated with the design and implementation HISWACSOPL1 A template for
environmental and sociacreening okub projectsActivities(see Annex C)rerms of Reference to guide

the preparation of Security Risk Assessment (SRA) and Security/Safety Managemg@MH?) at the
country level areannexed to this document (see Annex D2 and D3 for example Terms of Reference for
SRA and SMAp addition, stanealone Stakeholder Engagement Framework (SEF)LabdrUmbrella
Management Proceduresramework(U-LMFAF) have been prepared and approved by the Bank. The SEF
will guide the preparation and implementation of counspecific Stakeholddengagement Plan(SEPS)

while the U-LMPFRwill provide guidance olaborrelations under the project.

The following types of activities shall not be eligible for finance under the Project:
i. Activities that may cause long term, permanent and/or irrevees#lllverse impactge.g., loss
of major naturaland critical habitats)

Xi



ii. Activities that have a high probability of causing serious adverse effects to human health and
safety (such as those highriskO2 y ¥t A OG0 2NJ AyaSOdz2NB &)k 1T 2y Sa
the environment;

iii. Activities that may have significant adverse social impacts and may give rise to significant social
conflict;

iv. Activities that may adversely affect the rights and vixing of vulnerable or disadvantaged
groups;

v. Activities on wateways

vi. Activities that may involveconomic and/or physical displacement;

vii. Activities that are located within cultural heritage sites or may involve adverse impacts on
cultural heritage;
viii. Activities categorized as substantial and high environmeandl|so@l risk; and
ix. All the other excluded activities set out in theEA$MF of this Project.

Project Description

The Project has four components. The components and their correspondinlycomponentsare
described as follows:

i. Component 1Harmonization and Production of Core Statistics using International Data Quality Standards
The first componentelatescomponents:
- Subcomponent 1.1: Regional Coordination and Adoption of Harmonized Data Quality Standards

This sukcomponent aims to primalgi support AU, ECOWAS, and WAEMU in their respectie role
in improving quality and comparability of statistics in the reglowill complement the efforts of

the AU inmonitoring the implementation ofSecond Strategy for the Harmonization of Statistics
in Africa(SHaSAR expandng the statistical information bastr comparabilityand establishing
effective coordination and collaboratiomechanismsSubComponent 1.1supports evidence
based decisiommaking through increaseduse of statisticsand communication of statistical
information. Itwill alsofinance theoperations ofProject Implementation Unit at STATARIce

in TunisUnder this subcomponent theWAEMU Commissionill be supported in itsoordinating

role in the implementation of theenovation of national accounts by its member states, with a
spedfic support for Guinea Bissau, therzluct of a coordinated and permanehfborForce
Survey I(F$and the third round of the Harmonized Housethdliving Conditions Surve@ther
areas oupport for WAEMU Commission will be geared towsnaising of NSOs and Economics
Departments Staff on modeling toolpublication of the WAEMU Commission's databases,
including micredata from the first round®f the Harmonized Living Standards Sunaignment

of the Government Finance StatistiGFS) to the 2014 IMF Manual. The-samponent will also
FAYLFEYOS GKS 2LISNrdAzya 2F GKS 2 !tadd provl YA & & A 2
support to regional stistics schools (RSSs)

- Subcomponent 1.2: Demographic and SeEiconomic Statistical Productio
This subcomponent supports participating countries to produce updated demographic and-socio
economic data through population censuses and an Integratedr&®mogf householebased
surveys. Specifically, it will financpopulation censuses in participating countries, except Mali
and Benin as well as Integrated Household Survey Programs, namely, demographic and health
surveys (DHSMultiple Indicator Cluster SurvefMICS), labor force surveys, and household

Xii



income and ependiture surveys (HIES) in all participating countries. These surveys will have an
expanded coverageollecting data on additional indicators on gender, poverty, insecurity and
conflicts.

- Subcomponent 1.3: Real and Fiscal Sector Statistical Production
Under this subcomponent the project will focus mainly on improvithge mostfundamental real
sector statisticsConsumerPrice Index (CPI) and Nationat@ounts. In addition, it will support the
FfAIYYSYyid 27F LI GESAidetnailonalsghdard@iddmyiainditly aoticity and
quality of some of their crucial economic statistics. Activities under thisceatponent will also
seek to improve participating country data dissemination standards. Other areas of invention will
focus on source dateollection and adoption of improved national accounts standandtuding
strengthening enterprise data systems, source data used to compile National Accapasiady
enterprise statistics angebasing annual national accounts using the 2@38tem ofNational
Accounts(SNA with a more recent base year. It will also suppeytles of national accounts
rebasing with more comprehensive data in agriculture, livestock, and the informal sectoell
asstrengthen quarterly national accounts. Under thilcomponent Senegal and Mauritania will
also be supported to produce regional accounts to monitor decentralization policies and satellite
accounts in education, health, etc.

- Subcomponent 1.4. Agricultural and Climate Change Statistical Production
This component will involve the design and implementation of an Integrated System of
Agricultural Sample Censuses and Surveys in partnership with the 50x2030 inittaailgehas
activities centered on Gesgpatial, Remote Sensing and Climate Data Colleasomell aghe use
of geospatial data to identify the most vulnerable areas and population

- Subcomponent 1.5: Sectoral and Siiational Administrative Data Curation

The aim of this susomponent is to support participating countries improggality and
availability of data from administrative sources, mainly produced by ministries, government
departments, and agencies. This stdmponent will also support production and dissemination
of administrative data at the sulNational level.

i. / 2 Y LI y ¥Statistioal Modernization, Institutional Reform, Human Capital, Data
Accessibility and Us
This component aims to support NSOs of participating countries to prepare themselves in moving toward
an Integrated National Data System and improveadatcess, dissemination, and use. Furthermore, it will
invest in human capital, academic training in statistics and on the job training of staff to help address the
shortage of skilled personnel. Finally, Component 2 will finance Technical Assistartoep@rfgipating
countries seeking to update their Statistics Act or regulations to include provisions for sustainable funding
of statistical activities and improve data protection frameworks applicable to statistical activities. Fhe sub
components of Congnent 2 are:

a. Subcomponent2.1{ G GA&GAOLFf a2RSNYATIGARZ2Y 2F bl A2yl ¢
¢ KA 0 2¥£32 $6Sisésion production of traditional quality harmonized public intent data,
mostly associated with censuses and surveys, and aims to supgditipating countries to
embrace production of statistics using new data sources, including based on private intent data.

b. Subcomponent 2.2Inditutional Reforms for Selected National Statistical Systems (NSSs)
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This subcomponent focuses osupporting some Btional Satistical Systems (NS for better
coordination, sustainable financing of statistical activities and improvement of data protection
framework of the statistics laws
c. Subcomponent 2.3Enhance Human Capit8upport
This subcomponent will financethe following activities:
- Support to participating countries for direct and professional education and on the job
training for statisticians;
- Support regional schools to harness innovative technologies.
- Support to ECOWAS and WAEMU to use regional experts in statistics from countries with
higher capacity to deliver ethe-job training and TA in other lowapacity countries; and
- The 50x2030 initiative will contribute towards enhancing statistical capiadihe partner
countries particularly in the areas of survey design, survey operations, data analysis, and
policy analysis.
d. Subcomponent 2.4Data Accessibility and Dissemination
SubComponent 2.4will support the establishment and improvement of mechamss for
accessing and sharing microdata (and online query) and disseminating statistical findings.
It will also support participating countries to improve their IMF data dissemination standards
will provide support to all the participating countriesitoprove their standards through capacity
building and €chnicalAssistance (TA)n addition to supporting them through the other project
components in meeting the data production timeliness and quality requirements.
e. Subcomponent 2.5Data Use and Analysis to Inform Public Policy
Activities under this sulbomponentwill help the Mtional Statistical Systems (NSSs) with the
establishment of tools that can be used for analytical work to inform policy decisions such as SAM,
BOOST, economic models, etc., and collaborate with the 50x2030 Initiative to provide technical
assistance in stngthening statistical capacitie$he project will also support the economic
departments in playing their role of M&E of the NDP.

iii. Component 3: Physical Infrastructure Upgrading and Modernization
Under this component, the project will support tleenstruction of a new buildirgor rehabilitation of

physical and Information and Communication Technology (ICT) infrastructure for NSOs and schools of
statistics. Needs assessment will be conducted codmgrgountry with the NSOs and for select countries
without a good infrastructure, they will be rebuilThis component has tw{2) subcomponents
comprising of:

a. Subcomponent 3:1Construction and Infrastructure Upgrading of selected National Statistical
Offices (NSOs) and Regional Statis@addools
'YRSNJ GKA&E FOGAQGAGEYT GKS LINRP2SOG ¢6Aff &dzLdLi2 NI
and datistical schools by buildingffice complexes with modern facilities and providing needed
office furniture and equipmentfor the entire statisttal cycle from production through
dissemination Construction and furnishing of new buildings will take place only in Senegal,
Mauritania, and Niger, while rehabilitation/renovations will take plat@heGambia; and

b. Subcomponent 3.2Modernization of Infrmation and Communications Technology (ICT) and
Statistical Infrastructure of National Statistical Offices (NSOs) and Regional Statistical Schools
This component of the project will be implemented in all participating countries as well as regional
Statisical schools, albeit at different levels. Activities include upgrading IT systems, improving
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access to and use of innovative tools such as statistical software (including tools to conduct
geospatial analysis), and increasing access to innovative pradticesgh subscriptions to
scientific journals. These activities aim to strengthen the reforms in digitization of data production
and dissemination and to provide centers of statistics with the necessary training equipment to
support the training of studentand NSOs staff in CAPI and management of GIS.

iv. Component 4: Project Management, Monitoring and Evaluation

¢KS 32+t 2F GKAA O2YLRYySyid Aa G2 adZlRNI GKS LN
component will also support regular ussatisfaction surveys to measure how well the statistical products

or services produced meet or exceed user expectations. Indeed, data users are the customers of statistical
systems and are clearly the most important component of the NSS. Data are geneeatadse there is

demand from the users. In addition, some data users are responsible for providing resources. Therefore,

it is important that users are satisfied with the scope, quality and timeliness of the data produced.
Therefore, the result of thesdiglies serves as a basis for continuous improvement and a more responsive

NSS for end users.

Environmentaland Social Bseline

Thebeneficiary countries are ithe West Africa Sahel with an estimated total population of 98,819,248

as at the end of 2022ut of this number, 48,871,102 (49.5%) are males, while 49,948,146 (50.5%) are
females. The West Africa Sahel region is a sgidiarea that runs from the Atlantic Ocean eastward to
Chad, separating the Sahara Desert to the north and the Sudanian Savidmeasbuth. The Sahel has a
hot, semiarid climate characterized by very high temperatures yeamnd; a long, intense dry season
from OctobegMay; and a brief, irregular rainy season linked to the West African monsoon. Mean
temperatures range 21.836.4T, with substantially cooler temperatures in the mountainous regions of
northern Chad, Niger, and Mali, and the coastal zone of Mauritania. Mean annual rainfall is lower in the
north (100;200 mm) than in the south (5@600 mm) and is limited to the summanonths of June
September. The length of the rainy season ranges from one to two months in the north and four to five
months in the south. In winter (Novembgvliarch), the dry, dustaden Hamattan trade winds blow from

the northeast to the southwest; thesaduce deserike weather conditions (i.e., low humidity, very little
cloud cover, no rainfall) and can produce severe dust/sandstorms. The climatic conditions underline the
participating countries vulnerability to extreme weather events, notably floodat tvave, water scarcity,
drought andwildfires.

The participating countries are ethnicatliverse but the Fulani also referred to as Peul, Fulbe, Toucouleur

or Fula, are found in almost all these countries. They are predominant in Guinea, where tiséjut®

about 41% of the total population. Traditionally pastoralists, the Peul are mostly nomadic cattle herders,
who live across the West African Sahel from Senegal and Guinea to Cameroon. They speak Peul. Another
ethnic group that cuts across the paifpating countries are the Malinkes. Also referred to as the
Mandinka, Mandingo, Mandin or Mande, these people are found in Guinea Bissau, Niger and Senegal.
The Mandinka aralso thedominant ethnic group in Mali and the Gambia, where they constitute 50%
and 34% of the people respectively. The Hausa, Fons, Balata, and Haratin are the most dominant ethnic
group inNiger,Benin and Guinea Bissau while Wolof are dominant in Senegal. They constitute 53.1%,
34.8%, 30%, 34% and 38.7% of the total populatidhérrespective countries. The Bebers, Tuaregs and
Moors are found on the Desert frontiers in Mauritania, Mali and Niger. Islam is widely practiced in the
participating countries with exception of Benin, where 48.5% of the total population are Christidns an
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only 11% are Muslims. The proportion of Moslems in the other participating countries, which are
predominantly Muslim, range from 46% in Guinea Bissau to as high as 99% in Mauritania. People also
practice various African traditional religions and it i@mal to find a blend of African traditional beliefs

and practices with that Islam and Christianity in the beneficiary countries.

The economies of the beneficiary countries are heavily dependent on agriculture. Employment in
agriculture ranges from 27%f adhe total population (The Gambia) to 73% (Niger). More so, in the
participating countries 8®0% of livelihoods revolve around agriculture. In this sector, the livestock sub
sector is very crucial. It contributes about 40% of the share of agricultu@Di® in West Africa, rising to
44% in Malone of the participating countries. Cattle herding, goat and sheep rearing are the main
activities. Agrepastoralism and pastoralism with transhumance are widely practiced and both external
and internal transhumare(nomadism) occur in a general nogbuth movement. Eastest movement

also occur though on much lower scale, especially between Mauritania and Mali. Climatic; hydro
geological, soil and political (security) conditions influence transhumance. Inaflidnal pastoral set

up, males are responsible for herding; slaughtering and breading with women taking up milking,
processing and marketing of milk, as well as obtaining grain for family consumption and fattening animals
for festive occasions.

Cerealssuch as millet, maize and sorghum and tubers such as cassava, yam and potatoes are the main
crops cultivated by smallholder farmer households in the participating countries. Arable farming is largely
traditional, rain fed and subsistence. It is normalhdartaken on family land. Women do not easily have
access to land but they play an important role in food production and market gardening. For example, in
Senegal, they are responsible for 80% of all food production. Along the coast, stretching frontoBenin
Mauritania, and within the riverine systems of the Niger, Senegal, Casamance and other waterbodies
dotted in the beneficiary countries, people exploit fisheries resources as a livelihood activity. Fisheries is
a major source of livelihood for the coakgopulation of Mauritania and Senegal. In Senegal, fishing
provides employment for 600,000 people in the artisanal fishing industry, while in Mauritania, it provides
cpInnn RANBOG FYR HHcEZnnn AYRANBOU afpiodessinga®y T A &K
marketing.

Service sector employment in the participating countries ranges from 21% in Niger to 58% in the Gambia.
It largely involves informal trading in general merchandise, livestock and animal products. Other
livelihood activitiesn the service sector are tourism in The Gambia and Senegal and haulage services in
Benin and The Gambia. There is also trend of unskilled labour migrating into cities and across borders (in
the south) to provide services and remitting money back home.

Theparticipating countries havendeveloped and small industrial sectorManufacturing is largely agri

based including smatdicale food processing entities, breweries and textile manufacturing. Mining is an
economic activity that takes place in the peipating countries. It contributes significantly to the
economies of Guinea and Mali. The minerals mostly exploited are iron ore and gold especially in Guinea
and Mali. The mining sector exhibits dualistic tendencies with a few large mines and a hastafal

mining sites. In Mali, for example, there are 13 formal mines and about 350 artisanal mining sites. The
industrial sector employs 6% of the population in the Guittealeast among the participating countries

and 21% in The Gambile highest amng the beneficiary countries.

GenderBased Violengéncluding Sexual Exploitation and Abasel Sexual Harassme(BEA/SHpccurs
in unacceptable proportions in the participating countries as paawider context of discrimination and
marginalizaton of women For example, the proportion of females who were married before 18 years
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ranged from 25.7% in The Gambia to 76.6% in Niger. The drivers of this phenomenlee@seated
sociocultural practicesnotably patriarchy civil conflictsmultidimensional povertyand a general lack of
support servicesfor survivors.Apart from exacerbating Gender Based Violence in the participating
countries,these factorshave also created a culture of silence that adversely affect case reporting and
management, especially, cases involvingmate partner violence, rape, and sexual exploitation, abuse
and harassment.

Generally, the security situation in the West African Sahel, where the participating countries are located

is very fluid and dynamic. Vatis factors contribute to social fragility and conflict in the Sahelian region.

These include pressures on natural resources due to climate change and land use changes (including water
scarcity, food insecurity, pressures on traditional livelihoods duéhd use changes), existing ethnic

tensions, a proliferation of nostate armed groups, counténsurgency actions by state forces and
international partners, the creation of armed seléfense groups at village levelnd weakened state
institutions. A2 y 3 (G KS SAIKG o0yo0 LI NIAOALI GAy3a O2dzy iNARSa:z
Fragile and Conflict Situation (FCS) for Financial Year 2023 (FY23). Benin and Mauritania are also
experiencing some worrying levels of insecurity and volatility dafigdn their northern and eastern

section.

Electricity coverage and access to telephony services (voice and data) are low in the project beneficiary
countries. Access to electricity in the participating countries fall below the Sub Sahara Africa aferag
48.2%except forGambia (62.3%) and Senegal (70.4%). In terms of mobile telephone network coverage,
the range was as low as 20% in Mali to 94% to Gambia. Moddildar subscription per 100 inhabitants

in the participating countries was slightly bettthan Sub Sahara average of 93 subscriptions per 100
inhabitants but lower than the World average of 110 subscriptions per 100 inhabitants.

Potential Environmental and Social Impacts

The project will generate the following direct beneficial enviromtad and social impacts:

i. Temporary employment and incorrearning opportunities for direct project workers, notably,
employeef Project Contractors and swiontractors who will be involved in the new
constructiors (Niger, Mauritania and Senegal) , furimighof NSO offices and Statistics Schools
andinstallationsof ITC equipment in the participating countries and regional body offiassvell
asshortterm employment survey/census enumerators together with data entry clerks and
drivers who will transpdrcensus materials around the across the countries;

i.  Temporary employment opportunities for enumerators and surveyors; and

iii.  Training programs for staff of the various NSOs and three regiostéltions that will be
delivered under the project will also impve the capacity of these workers to better deliver their
core mandates, currently and in the future.

Indirect benefits will include improved access to improved statistical information.

Potential environmentaland socialrisks and impactduring the construction phasé€project sub
component 3.1as they related to HISWAEOP1, include noise and vibration, soil erosion, dust and air
guality deterioration. Others are generation of solid waste (including construction dabdiwaste),
hazardous materialand waste, land contaminationccupational health and safety risks (including injury
and accidents during construction and installation of furniture and equipment), and community health
and safety.
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There are also concerns about digital data protection and security as well as ethical considerations
associated with the collection of physical specimens such as sampling populations for HIV prevalence,
inadequate stakeholder engagements and exclusionutfierable groups such as internally displaced
persons from project activities and interventions. There is also the possibility of Sexual Exploitation and
abuse (SEA) and Sexual Harassment involving project workers during the construction and operational
phase of the project. More importantly, the-BSMF discusses security/fragility risks associated with
implementing project activities/sub projects in fragile, conflict and violent contexts in countries such as
Benin, Mauritania, Niger and Mali and risks/tdnerable groups such as pregnhant women, girls, persons
with disabilities, ethnic minorities in conflict prone areas, internally displaced persons and refugees
among others.

Potential use of dronesThe proposed use of drones to collect data during afjrice censuses and
surveys in Mauritania raises concerns bordered on secassible crasheslata privacy and compliance
with legislative requirements as well as availability of trained personrebimtry to operate the drone

(see b. below)

E&S Mitgation Measures

Broad mitigation measures outlinedinthis® { aC I f A3y gA0GK GKS 22NIR .|y
Fundamental Principles of Official Statistics and African Charter on Statistics and participating

country laws and policiesThey draw from he relevant World Bank Interim Guidance and Good

t N} OGAO0OS b2GdSaz 22NIR .yl DNRdzZIQa 9y QOGowBYyYSYyll
International IndustryPractices GIIP$ These include measures such as ensuring that site and other

project woikers are provided with appropriate Personnel Protective Equipment (PPEs) and
establishing a participatorgiccessible time bound grievance mechanism for project workers,
beneficiaries as well as survivors of Gender Based Violence. There is also a propagaidt

deployment of project workers and equipment in high security risk areas. FH@NF also mandates

each participating country to prepare, implement and regularly update Security Risk Assessments
(SRA) as part of preparing ESMPs and Safety/SecigityMRnagement Plans (in the case of FCV
countries, namely, Mali, Benin, Niger and Mauritania). The Security Management Plans, which shall

be approved by the Bank, will proffer minimization and mitigation measures for potential security

risks associated i implementing interventions undadISWACAOPLin the respective countries,

prior to project effectiveness. These measures, together with capacity building various category of
project workers using various technical and ethical guidelines relevanetowork will be the focus

of measures to mitigate the potential environmental and social risks/impacts associated with the
project. Buildings will be designed to the meet the requirements of universal access, life & fire safety
requirements/standards, thel Y G SNY F GA 2yl CAYylFYyOS [ 2NLIR2NI GA2YyQ:
Greater Efficiencies (EDGE) standards as well as national building codes of the respective countries.

On the potential use of drones Measures include recruitingnd privateentity acceptable to the

Bank and the national security apparatus to man the drones and train NSO staff in the operation of
the drones, working with the national security apparatus and the Aviation Authority to éstatd

fly zones and compliance with existing legislation and extensive consultations with stakeholders to
achieve acceptability of the proposal. The NSO will have to sign-disclosure agreement with the
private drone operator(s) in addition to impleming the mitigation measures outlined for data
privacy and security in this-BSMF. Crushes will be treated as accidents/incidents. Mitigation
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measures outlined in the -BSMF for accidents including those in the Road Safety Manual (see Annex
D) will alsccover drone deployment. The drones will not be used for military purposes.

Data Privacy: Activities that involve collecting Personal Data, shall adopt and implement relevant
measures, including inter alia, data minimization (collecting only data thatecessary for the
purpose); data accuracy (correct or erase data that are not necessary or are inaccurate); use
limitations (data are only used for legitimate and related purposes); data retention (retain data only
for as long as they are necessary)pimfing data subjects of use and processing of data; and allowing
data subjects the opportunity to correct information about thelBachP1U/RIUshallensure that these
principles apply through assessments of existing or development of new data governance
mechanisms and data standards for processing Personal Data in connection with the Project by parties
involved in Project implementation in accordance with good international practice and acceptable to
the World Bankincluding assessment or development ofalaharing protocols, rules or regulations,
revision of relevant regulations, training on personal data protection etc

To ensure that the mitigation measures are contextualized, implemented and monitored, environmental
and social risk management instrumesuch as Environmental and Social Screening Repitetspecific
Environmental and Social Management Plans (ESMPs) will be prepared by Project Implementation Units
(PIUZRCUS for approval by the BankSubsequetty, PIl in the participating countriewill be required

to disclose, implement and report on implementation progress of the approved ESMifer means of
ensuring environmental and social compliance are emiorent of Codes of Conducts and Environmental
and Social lBuses inserted into contraclocuments and reporting mechanisms. Project Implementation
Units (PIUs) or Regional Project Implementation Units will screen all project activities/sub projects for
their environmental and social risks and impacts (including SEA/SH risks) and sutemingareports to

the World Bank and relevant national authorities for environmental and social risk catetjonzahis

will enable PlUprepare the appropriate environmental and social risk management instruments for
approval by the World Bank and the respective national authorities prior to the commmertenf a sub
project/activity. It is envisaged that ESMPs will be prepared forvedriks (new buildings, installation of

IT equipment and rehabilitations in Niger, Senegal and Mauritania as well as rehabilitation works in The
Gambia).

In each participating country, the National Statistics Office (NSO) will be responsible for overatgiroj
implementation and monitoring of the projectEach NSO will establish a Project Implementation Unit
(PIU). The PIUs are required to employ Environmental and Social Specialists (one environmental
consultant and one social specialist) to undertake stafiieler engagementimplement the Labor
management Proceduresgrve as Grievance Mechanism focal persons in the respective participating
countries among other E&S requirements as per the ESCP and as required by project adtivityewill

also be resporible for screening suprojects/project activities as well as Environmental and Social
Monitoring and Reporting. An additional specialist (GBV consultant) will be hired to take charge of SEA/SH
risk prevention(only for country PlUsyaccountable/reportingn the PIU. In each regional body Project
Implementation Unit (RIU), one Environmen@dnsultant (some to be hired on an as needs basis as per
individual ESCPahd one Social Specialist will also be recruited.

Other stakeholders involved in aspects GEBMF implementation are UN security and security personnel

in the respective countries, Gender Based Violence Service Providers and Civil Society Groups as well as
Project Contractors and Consultants. The World Bank will maintain an oversight roleite emsipliance

with its Environmental and Social Standards (ESSs). The Bank will also review and provide approval for the
environmental and social risk management instruments (Due Diligence) and monitor the progress of the
ESMF implementation. It will resonend additional measures for strengthening the management
framework and implementation performance, if necessary.
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Training programs to build capacity for the implementation of mitigation and management measures
outlined in the UESMF and the cost assdeidwith capacity building programs have been included in the
U-ESMF implementation budget. These include training programs in grievance mechanisms (GM),
awareness creation on security issues, SEA/SH and Occupational Health and Safety and the World Bank
Ervironmental and Social Framework.

It is estimated that a total amouraf Thirteen Million Sevelundred andFifty-Five Thousand United

States Dollars (USIDB,755,00000) will be required to implement activities identified in tRéESMF
throughout the progct, however, details on the budget will be included in the prepared ESMPs. These
estimates only serve aspotential guidelinefor the preparation of sitespecific ESMPs which will have
costed expenditures required to implement the ESMRe details areusnmarized in Table 8.5. These
figures are tentative and Regional PIUs and NSO PIUs will prepare subsequent budgets as more clarity is
obtained on project activities.

Table 8.5: Estimated Budget for ESMF Implementation

Cost Items Budget in(USD.00)
© .g O
= = = 2 5) i
5 c : g g iz 3 e 2 %
3 5 5 g E £ s8 2 8 <§& &
= b= ) %) = ) Om = w o =0 )
Training Cost 460,000 815,000 290,000 365,000 385,000 355,000 300,000 305,000 110,000 65,000 65,000
as presented in
Table 8.4
Preparation, - 60,000 - 60,000 30,000 - - 30,000 - - -
Approval and
Disclosure of
ESMPs and
SEPs
Security Risk 200,000 200,000 200,000 200,000 200,000 200,000 200,000 200,000 - - -
Assessment
Environmental 100,000 100,000 50,000 80,000 100,000 80,000 40,000 40,000 - - -
and Social
Monitoring
Hiring 720000 720000 720000 720000 720000 720000 720000 720000 - - -
Environmental,
Social and GB
Specialists  for
NSO PIUs (ong
each)
Hiring - - - - - - - - 480,000 480,000 480,000

Environmental,

Social

Specialistdor
RIUs (one each
Implementing 80,000 80,000 50,000 80,000 100,000 80,000 50,000 50,000 50,000 50,000

the

Stakeholder

Framework

1,560,000 1,975,000 1,310,000 1,505,000 1,535,000 1,435,000 1,310,000 1,295,000 640,000 595,000 595,000
GRAND 13,755,000

TOTAL
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1.0 INTRODUCTION

The World Bankis financingthe Harmonizing and Improving Statistics in West and Central Africa
(HISWACATr the Project) to supportcountries in Western an@€entral Africao improve the statistical
performance of national and regional statistical systems, especially data sources and data infrastructure
while ensuring that data produced are harnized and made more comparabl&hisprogramwill be
implemented intwo Series of Project$SOP). SOPdoverseight member countriesin the Economic
Community of West AfricaStates (ECOWAS)dthree other regional institutionsAfrican Uniorinstitute

for Statistics $TATAFRIC Commission and West African Economic and Monetary Union
(WAEMUCommissiop Countries in SOPare Benin, Guinea, Guinddissau, Mali, Mauritania, Niger,
Senegal, and The Gambi@8OP2 includethe Economic andvionetary Community of Central Africa
(Communauté économique et monétaire de I'Afrique centr@lEMAGC)Cameroon, Central African
Republic (CAR), Cha@abon, and Republic of Con@ROC).ThisUmbrella Environmentaland Social
Framework(U-ESMFovers onlyparticipatingcountries and regional institutionsnder HISWACAOP1

The Project DevelopmentObjective (PDO) is to improve country statistical performance, regional
harmonizaton, dataaccess andise ando enhance the modernizationof the statistical systenin West

and Central Africal he key aspects of the PDO are the improvements of (a) the statistical performance of
the National Statistical Systems (NSB) harmonization of statisticgc) data access and ysand (d)
modernization process of the NSS and regional statistical systems.

Thefirst phase (HISWAECPOP1) will support the ECOWAS Statistics Department, STATAFRHhg, and
WAEMU Commissionin their coordination and advocacy roles to improve comparabibiyd
harmonization of statisticsSOP1 will complement the ongoing Harmonizing and Improving Statistics in
West Africa Project (HISWAP169265), which is providing supptotseven West Africaoountriesand

two regional institutiongo strengthen theirstatistical systems and harmonize, produce, disseminate, and
enhance the use of core economic and social statistics.

1.1 Purpose of theUmbrellaEnvironmental and Social Management FramewdlkESMF)

HISWACAOP1 will be implementedationwide in the eight beneficiargountries The purpose of this
UmbrellaESMRU-ESMF)s to guide the implementing Agencjaghich arethe National Statistics Offices

of the eight beneficiarycountries and the three regional bodiefs environmental and socialE€S
screening and subsequent assessments and management of E&S risks and impacts during project design
and implementation, includindevelopment ofite-specificEnvironmental and Social Management Plans
(ESMPsh accordance wit the World Bank Environmental and Social Framework (ESF).

1.2 Rationale foran UmbrellaEnvironmental and Social Management Framework

The scopelocationand timingof planned interventiongnd activitiesunder the projeciare currently not
definedfor sub-projectsand activities' location An umbrela framework approach has been adopted to
identify potential social and environmental risks and impadtthe projectandthe mitigation measures
to address these risks anthpactsin one documenfor all SOP1 countries and regional institutions,
especially since the nature of the activities will be similar for all countries and regional institutions

1Sierra Leone, Ghana, Liberia, Cote D'lvoire, Togo, Burkina Faso, Cabo Verde, ECOWAS and African Union Commission
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Given the number of beneficiaries and the commonality of activities atressficiaries (among national
and regional entities), an umbrella ESMF will provide guidance for each beneficiary without each having
to develop a standilone Environmental and Social Management Framework (ESMF).

1.3The Scope of th&mbrellaEnvironmentd and Social Management Framework

The scope of this framework will include procedures relevant to the development of the project
activities/subprojects, including how to condu@nvironmental and sociacreening of activities/sub
projects to assess thenvironmental and social risks and impacts and identify mitigation measures, as
part of sub-project-specific assessments and plans. It will cover a broad description of the project, existing
policy and legal frameworks within each participatoauntry, relevantWorld BankEnvironmental and
Social StandardseEESs baseline informationand conditions of participating countries, broad
environmental and social impacend fisks and accompanying mitigation measures, procedures for
environmental and social assessmergexual exploitation and abuse/sexual harassment risk
management,stakeholer engagemenmneeds security risk assessmerd, grievancemechanism and
institutionalarrangementandresponsibilities as well axapacityassessments. ThisEEMFHAsdeveloped
specifically to avoid, reduce, or mitigate adverse social and environmental risks and impacts.

The following types of activities shall not be eligible for finamocéer the Project:

i. Activities that may cause long term, permanent and/or irreversémeerse impact¢e.g.,loss
of major naturaland critical habitats)

ii. Activities that have a high probability of causing serious adverse effadismanhealth and
safety(such asthose inhigih &1 O2y Ft AOG 2NJ Ay & SOdz2NEdiarNEBRE T ;
the environment

iii. Activities that may have significant adverse social impacts and may give sigmificant social
conflict

iv. Activities that mayadverselyaffect the rightsand weltbeing of vulherable or disadvantaged
groups

v. Activities that may involveconomicand/or physical displacement

vi. Activities that are located within cultural heritage sites or may inv@deerse impactson
cultural heritage

vii. Activities categorized as substantial and héglvironmental and sociaisk and
viii. All the other excluded activities set out in theESMF othis Project



2.0PROJECT DESCRIPTION

2.1 Project Beneficiaries

Directbeneficiaries of the project will be STATARRItBe AU, ECOWAS, and WAEMU Commisaiuths

the statistical systems of countries participating in the pragjecbordinated by the NSOs and involved in
data development, production, and disseminatidinese begficiaries will benefit from inputs to provide

the outputs and data services (accessible quality harmonized statistics) needed to arfdronderpin
planning and decisiemaking processes; monitor performance; and evaluate the impact of policies, plans,
and programs. In addition, participating NSSs atiteoAU Member Statewill benefit more directly as

the desired harmonization is achieved through alignment with international standards and best practices.
They will also benefit from capacity building alngh regional workshops and networking, thereby
reinforcing collaboration and cooperation among NSOs in the region.

Other beneficiaries of the project will include data usiershe public and private sectors (investors and
traders), the civil society who need statistical information for advocacy and to hold governments
accountable, academia for research and teaching purpadesgdonor community, and international
organizations to assess requirements for assistance andfticjgation in development initiatives. Data
access and open data have the potential to unlock innovation and transform economies. Governments
will play a key role in ensuring cesfifectiveness is met in data generation thereby stimulating economic
growth through various channeisproviding goods and services, creating jobs, etc.

The project will benefit the population of each country and regwimo are the target beneficiaries
through regional integation and national efforts to help eradicate povertydgoromote shared prosperity

in a sustainable way through improved living conditions. For example, data collection from the population
can help governments plan and make informed decisions, say regarding construction of social amenities;
accurate data cahelp firms make informed business decisions; etc.

2.2 Project Bevelopment Objective and Components

TheHISWACASOPL1 aims to improwsuntrystatistical performanceggionalharmonization, data access
and use and to enhancemodernization of thestatistical systemsn participating countries.The
components of the project are as follows:

2.2.1 Component 1: Harmonization and Production of Core Statistics using International Data
Quiality Standards

Activities under this component relate to supporting the statistical harmonization process at the
continental and regional levels and the production of quality core statistics to improve data sources and
data infrastructure pillars of the SPI where pagating countries in the region are doing poorly in terms

of statistical performancetHarmonization of statistics requires adoption of international standaoid

the production of a core set of economic, social, and demographic statistiespiitive data availablity

G2 YSSG dzaSNEQ ,RspecihllyeBarding intdicataiisinéeded i mdidior most of the SDGs
(Pillar 3 of the SPI).



{ d® 2 Y LJ2 Yy SRefgional ®aerdination and Adoption of Harmonized Data Quality StandaTdss
sub-component aing to primarily support AU, ECOWAS, and WAEMU in their respective role in improving
guality and comparability of statistics in the regidery often, data are inconsistentdmoncomparable
because of the nowise of international standards and best praes.In this regard, tiis sub-component

will specifically finance the regional organizationthiir coordinating role to produce regional guidelines

and methodologies based on international standards and best practices. The financing of regional
organizaions will alsosupport technical assistancéo their member states regional training and
workshops required during implementation of this proje@s well as the monitoring of SHaSA2
implementation

Thissub-componentaims also to enhance the capabjlibf regional bodies in playing their critical role in
statistical advocacy and coordination. More specifically the project support undesubisomponent
will encompass the following

African UniorSTATAFRIC:

ECOWAS

Expanding the statistical | A Intensify activities in the Renovation of national
information base- for sector partially covered by, accounts by its member
comparability ongoing WB projecand states, with a specific
Establishing effective priority new areas of support for Guinea Bissauy
coordinati_on and _ regional statistical Conduct of a coordinated
collaborayon_mechanlsms harmonization not taken and permanent LFS;
- Harmom?atlon of into account Whlt_n range conduct of the thirdround
standards: from the harmonization of .
) . of the Harmonized
Make evidenceébased statistics, through the o
g o HouseholdLiving
decisions through consolidation of . ]
. - . . ConditionsSurvey
increased use of statistics production, analysis and o
Improving the dissemination of data to Training of NSOs and
communicationof strengthening logistics an{ ~ Economics Departments
statistical information: human capacities, Staff on modeling tools.
Project Management and | A advocate and monitor the Publication of the WAEMU
operationalize STATARIC|  implementation of RSP by ~ Commission’s databases,
Office in Tunis working with the ECOWAS including micredata from
Statistica System to have the first rounds of the
the standards adopted Harmonized Living
(develop and adapt Standards Survey.
common concepts, Alignment of the GFS to
definitions, classifications the 2014 IMF Manual
andl_rnett)TO(':ls,r(]mr(E/(I:tlyb Support to regional
appiicabie |n.t € Member statistial schools.
States, consistent with ]
international standards The project management
and backed by Community ~ Unit
legislation);
A organize trainingn new




features of NSDS strategi
planning in collaboration
with other partners
involved in bringing
statistics up to standard in
the ECOWAS region,
A monitor compliance of
member countries, and
A work with development
partners to mobilize
financing and techical
assistance.

The support from this project
to ECOWAS includes technic;i
assistance to countries as we
as peerto-peer learnings and
crosssupport from higher
statistical capacity countries
on some statistical areas to
participating countries lagag.
In the area of population
census, ECOWAS will partnel
with UNFPA West and Centra
Africa Regional Office to
ensure that countries are
receiving quality technical
assistance to enhance both th
generation and use of quality
population data in the regian

{d®2YLRYSY(d mMoOnHY 5SWDBNIZNRNOO {1y & AvHstsEomporte® R dzO G A
supports participating countries to produce updated demographic and socioeconomic data from
populationcensuses and an Integrated Program of housefhalsed surveydn the implementation of

this program, the project will takmto consideration the neetb fill the data gaps in some key areas like
disability and climate change statistics. The projectimiirovedisability data collection, guided by global
adlyRFNR& FYR 0Sad LN} OGAOS&aszr a4dzOK & dzaAy3d (KS
GKAOK A& ONRGAOI Tt {2 tenconmnmiEtrfentssriadekin ZDE8 SegardidNdisability | vy 1 Q &
inclusion.¢ KS LINE2S0GQa AYGSNBSydAzy Ay O2ttSOGAYI Of A
and evaluate the results of their National Adaptation Plans (NAPs) or Nationally Determined Contributions
(NDCs).

2



Planned Censuses and Surveys

2023 2024 2025 2026 2027 2028

O SO ovs s wes w5 WEs

Ent Svy Ent Swy Ent Svy Ent Swy Ent Swy

(O RHET s mics e DHS LSS WES LS LS LS HES
sy [AgCems| agsw  AgSw Agsw Agsw Agsw

Gambia

Ent Svy

BBREN s s oW s wEs s s
o oAsw AsSy Agsy Agsw
Ent Swy - Ent Svy Ent Swvy Ent Svy Ent Swvy Ent Swy

Guinea-
Bissau

UUEUTHERHEE s s WES LS M U LS MES S

Ent Swy Ent Svy

- Eatcens
sencgal | LSRR LT R S
(Aglems| agsw  Agsw  Agsw  AgSw  AgSw Agsw
o Emeens

Ent Svy Ent Svy

Population and Housing Census - Enterprise Census

Demographic Health Survey Ent Svy  Enterprise Survey
Household Income and Expenditure Agricultural Census
Survey

Labor Force Survey - Agricultural Survey

Multi-Indicator Cluster Survey

{dD2YLRYySyid mdoY wSIFft FyR CWNAlbbugh th¢ Sdpé af Ndal satbrii A & (0 A (
statistics is wide and involves different producers, the project focuses mainly on improvement of the most
fundamental real sector statistics: CPl and iblal accounts In addition, the project will support
FEAIYYSYd 2F LINIAOALI GAy3a O2dzy i NA S a stamlgrad usd/ Y Sy i

of the 2014 manuaj)an area where countries in the region receive low scores in the Statistical
Performance Indicator. Furthermore, in addition to supporting participating countries make progress in

the periodicity and quality of some of their crucial economic statistics, activities undeuthtsomponent



will support participating countries to iprove their data dissemination standarélas recommended by
the IMF.

{ d® 2 Y LJ2 y SAgrculturabandClimate Change Statistical Prodweti This component will support
designing and implementingn integrated system of agricultural survdiyking agricultural censuses (in
many cases sample censuses) with a system of annual agricultural sdeywoject will also support
technical workshops under the lead of the regional entities to share expesearm use harmonized
methodologies, whe the technical tools will be adapted to each courtiased orown specificitiesThe
sub-component will alssupport operationalizing the UN Global Set of Climate Change Statistics and
Indicators as well as implementation of supporting requirements adintate-related SDG indicatotsAll
participating countries will be supported in the collection and production of a set of core climate change
statistics and indicators relevant to the country and the region.

{dD2YLRYSYyld mMopY m{ SQARRWK Y AE YN H{AdDSThesdimi df thig sizbld (A 2 y
component is to support participating countries improve quality and availability of data from
administrative sources, mainly produced by ministries, government departments, and agdinises.b

component wll also support production and dissemination of administrative data at theNatipbnal

level.

2.2.2 Component 2: Statistical Modernization, Institutional Reform, Human Capital, Data
Accessibility and Use

The second component aims to suppstatistical modernization; institutional reforms; improvement to

data access, dissemination, and use; and human resources develogiisrcomponent aims to support
NSOs of participating countries to prepare themselves in moving toward what the 2021 S\&Ran
Integrated National Data Systety supporting themd harness tk potential of new data sources. The
LIN2E 2SO0 oAff &ALISOATAOF f NSOdodtuzLde sl Atlianced téchnald@igsldhdi A y 3
developing newcosteffective methods to integrate data from a variety of sources.. In addition, this
component will support efforts to improve data access, dissemination, and use. Furthermore, it will invest
in human capital, academic training in statistics and on tie training of staff to help address the
shortage of statisticians with expertise and skills in specialized areas faced by countries in both regions,
such as in national accounts, agricultural statistics, household surveys, trade statistics, finansi@isstat

and price statistics. Finally, it supports one of the key principles of institutional reforms in the form of TA
to participating countries seeking to update their Statistics Act or regulations to include provisions for
sustainable funding of stadical activities and to finance TA to improve data protection frameworks
applicable to statistical activities in participating countries.

{d@2YLRYySylid womY {GFGAadGAOrt a2RSNYAbysippatyig 2F Dbl
participating counties to embrace production of statistics using new data sources, including based on

private intent data This project aims tbuild capacity othe NSOs in the regidn the use ofalternative

source data and new data collection methods, such as-tegfuency data using innovative and
alternative sources of information such &DRand satellite data.the project will finance tools and

2 The dissemination standards developed by the IMF lbxee tiers: Enhanced General Data Dissemination Standages, (
GDD§ Special Data Dissemination Standai®BDy andSDDS PlugExcept Senegal that is a participant of the SDDS, all
other seven participating countries are currently participants-@@BDS (the initial tier).

3 https://unfccc.int/sites/default/files/resource/Presentation_by UNSD.pdf


https://nam11.safelinks.protection.outlook.com/?url=https%3A%2F%2Fdsbb.imf.org%2Fcontent%2FPdfs%2FeGDDS_Guide_for_Participants_and_Users.pdf&data=05%7C01%7Cabeidou%40worldbank.org%7Cf7656b72cca649da1a2b08dadd2cd332%7C31a2fec0266b4c67b56e2796d8f59c36%7C0%7C0%7C638065483488464901%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C3000%7C%7C%7C&sdata=Hgdgs1BRDXiMV8yXWa5hVRHuNnyjgG39yvWRhhhXhig%3D&reserved=0
https://nam11.safelinks.protection.outlook.com/?url=https%3A%2F%2Fdsbb.imf.org%2Fcontent%2FPdfs%2FeGDDS_Guide_for_Participants_and_Users.pdf&data=05%7C01%7Cabeidou%40worldbank.org%7Cf7656b72cca649da1a2b08dadd2cd332%7C31a2fec0266b4c67b56e2796d8f59c36%7C0%7C0%7C638065483488464901%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C3000%7C%7C%7C&sdata=Hgdgs1BRDXiMV8yXWa5hVRHuNnyjgG39yvWRhhhXhig%3D&reserved=0
https://nam11.safelinks.protection.outlook.com/?url=http%3A%2F%2Fwww.imf.org%2Fexternal%2Fpubs%2Fft%2Fsdds%2Fguide%2F2013%2Fsddsguide13.pdf&data=05%7C01%7Cabeidou%40worldbank.org%7Cf7656b72cca649da1a2b08dadd2cd332%7C31a2fec0266b4c67b56e2796d8f59c36%7C0%7C0%7C638065483488464901%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C3000%7C%7C%7C&sdata=fCm8Gsg9w7DRCQLA6Sjit%2BgqKtSCBlNmSdXkuXm1sUA%3D&reserved=0
https://nam11.safelinks.protection.outlook.com/?url=http%3A%2F%2Fwww.imf.org%2Fexternal%2Fpubs%2Fft%2Fsdds%2Fguide%2Fplus%2F2015%2Fsddsplus15.pdf&data=05%7C01%7Cabeidou%40worldbank.org%7Cf7656b72cca649da1a2b08dadd2cd332%7C31a2fec0266b4c67b56e2796d8f59c36%7C0%7C0%7C638065483488464901%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C3000%7C%7C%7C&sdata=auZpalQCip9g9ccn%2FdTPawFd2jf4VhFsb%2F1TTbVYRzI%3D&reserved=0

training needed to process this large scale of data. Regional workshops on statistical modernization will

also be financedn addition to capacity building, some of these regional workshops will also serve to build
strategic partnerships with national statistical organizations, policy makers, and data suppliers like the
Y20AfS LIK2YyS O2YLI yAS&aQ YsyouldiGchforpprattiscabexpgerientBsIcas2 y | f
studies, lessons learned, and policies and regulations to access data, while ensuring confidentiality and
protecting privacy.

Subcomponent 2.2: Institutional Reforms for Selected National Statistical Syst@N&Ss)Under this
sub-component the project will strengthen statistical coordination and quality assurance, including
elaboration of NSDSs following PARIS21 guidelines. The project will also strengthen the participating
countries data protection framework by first assessing the datategution framework applicable to
statistical activities in participating countries, to then improve these aspects. Where the statistics
regulations are not up to date, the project will support their revision in compliance with recent
developments on dataaess and for improved coordination across the NSSs.

Subcomponent 2.3: Enhance Human Capitdile overall aim of thisub-componentis to increase the
proportion of the NSO professional staff trained in specialized statistical areas in the regionhevith t
objective of permanently improving the quality and comparability of #iatistical products. More
specifically, this subomponent will finance the following activities: §upport to participating countries
for direct and professional education and the job training for statisticiansnd (ii) Support to regional
and national schools to harness innovative technologies for improved capacity and teaching quality.

Subcomponent 2.4: Data Accessibility and Disseminatidmissub-componentis designed to address

this issue to boost access of existing statistics. The project will support implementing an open data system
for archiving and distributing lontime series nationallyThe project will also support the establishment

and improvementof mechanisms for accessing and sharing microdata (and online query) and
disseminating statistical finding$he project will provide support to all the participating countries to
improve their standards through capacity building and TA, in addition ppating them through the

other project components in meeting the data production timeliness and quality requirements.

Subcomponent 2.5: Data Use and Analysis to Inform Public Polltye project will focus on a set of
activities to improve data use. Rirthe project will help the NSSs (under the lead of the NSOs and the
economic department) with the establishment of tools that can be used for analytical work to inform
policy decisions such as Social Accounting Matrix (SAM), BO&S8momic models, etcSuccessful
establishment of these tools will require a strong collaboration with the respective economic
departments. The NSO will be equipped with the right tools and skillsémixand expost evaluate (ex

ante and expost) the impact of keys actionzoposed in the NDP. The project will also support the
economic department in playing their role of M&E of the NDP.

The project will specifically include activities to strengthening capacity on macroeconomic forecasting and
analysis for Mali and Nigem Mali, the project wilstrenghen the capacity of the tax administraticarsd

Budget department to adequately forecast key macro indicators and strenghen the capacity of the
Y2YAG2NRY 3 dzy Al 27F al {CSL@)o 58 hé ezdnbdfnfigeice ¢f cbidordicS 3 & 06 /
policies. In Nigerhe project will allow the Ministry of Planning to (i) strengthen the implementation and

4 The BOOST initiative is a Bamkle collaborative effort launched in 2010 to facilitate access to budget data and promote
effective use for improved decisiemaking processes transparency and@mtability.



monitoring/evaluation framework of the ESDP by improving data collected/produced to monitor program
implementation, and (iiyevise, improve and complete the macroeconomic forecasting model and to
strengthen the capacity of the Ministry's staff.

2.2.3 Component 3: Physical Infrastructure Upgrading and Modernization (US$84.0 million)

The working environment and thewvailability of suitable equipment are important pillars for
strengthening statistical capacityhe NSOs in the participating countries are the leading official statistical
agencies within the NSS in data production which means that government will grfidigal role to enable

value creation in the data produced. They are a key factor in the productivity of any NSS institution and
its performance. For example, power shortages and low internet bandwidth can severely limit
productivity. Similarly, data stiatical software such as SPSS, STATA, etc. are basic data manipulation tools
(process of organizing information to make it readable and understandable) and allow data sharing and
accessibility of statistical production. In many countries, these toolfhareeadily available, and some

staff use their own private resources for official business. This component aims to strengthen the capacity
of NSOs and statistical schools with the equipment and tools needed to adequately fulfill their mandates.
Under thiscomponent, the project will support the construction of a new building or rehabilitation of
physical and Information and Communication Technology (ICT) infrastructure for NSOs and schools of
statistics. Needs assessment will be conducted codmgrgountry with the NSOs and for select countries
without a good infrastructure, they will be rebuilt.

Subcomponent 3.1: Construction and Infrastructure Upgrading of selected National Statistical Offices

(NSOs) and Regional Statistical Schotinder this actity, the project will support the modernization of

b{hadaQ LIKE&AAOIf AYFTNIaGNUzOGdZNE FyR aidl dAaGdA0Ff &aOK
and providing needed office furniture and equipmedot the entire statistical cycle from production

through disseminationConstruction and furnishing of new buildings will take place only in Senegal,
Mauritania, and Niger.

Subcomponent 3.2: Modernization of Information and Communications Technology (ICT) and
Statistical Infrastructure ofNational Statistical Offices (NSOs) and Regional Statistical Schddis
component of the project will be implemented in all participating countries as well as regional Statistical
schools, albeit at different leveléctivities include upgrading IT sgsts, improving access to and use of
innovative tools such as statistical software (including tools to conduct geospatial analysis), and increasing
access to innovative practices through subscriptions to scientific jouritéis. support under this
componentwill be limited to purchase of IT systems. No replacement of existing IT equipment and system
is envisaged as this support will be extended to institutions which do not have IT equipment.

Scope of construction and renovation work under component 3:

Countly Name of Institution Designation  Location Description of Works

National Agency for National Dakar This involves rehabilitation work on the

Statistics and Headquarters ANSD headquarters building (repainting

Demography (ANSD) the acquisition of equipment such as
lifts, fire extinguishers, etc.



National Agency foi Regional Diamniadio New construction (new block).
Statistics and Statistical

Demography (ANSLC School

School

National Agency foi National Nouakchott ANSADE has a headquarters built on a

Statistics and Head plot of more than 1000 square metres.

Demographic anc quarters Part of the architectural plan has been

Economic Analysi; built and occuped since 2003. It is now :

(ANSADE guestion of building the remaining block
within the same plot.

The National Institute ol NSO and Niamey The project will support the

Statistics (INS] (fstitut ~ Statistical Y2RSNYAT L GA2Yy 2F b

National de la School infrastructure and statistical schools by

Statistique (INS) building office complexes with modern
facilities and providing needed office
furniture and equipment for the entire
statistical cycle from production througrk
dissemination. Construicin and
furnishing of new buildings as well

The Gambia Bureau ¢ National Banjul Minor rehabilitations/renovations such

Statistics (GBos) Head as fixing leakages and cracks in the wa

quarters of the GBoS building, repainting where

necessary, repartitioning offices to
create space for activities such as the
data center.

NSOs and RSS Thesupport will be limited to purchase c
IT systems and equipment. N
replacement of existing IT equipment ar
system is envisaged as this support will
extended to institutions which do no
have IT equipment.

2.2.4 Component 4: ProjecManagement, Monitoring, and Evaluation

The goal of this component is to support project management and monitor project results and user
satisfaction.This component will also support regular user satisfaction surveys to measure how well the
statistical poducts or services produced meet or exceed user expectations.

Subcomponent 4.1: Project Managemenil hissub-componentwill cover the cost of staff of the PIU and
costs related to project coordination (Steering Committee, Technical Committees), ope@ists,
external auditing costs, and other expenses neefiegroject implementation.

Subcomponent 4.2: Project Results and User Satisfaction Monitarthd< A O 22¥0k32 y Sy i oAt f &«

A A

(KS oAlyyddt REFEGE ODRUSENEDRLY IyyiR NSLIR2aNGIAS MR SF@N0 § 2
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In additionto the specific components mentioned above, tpeoject funds will also be used for
retroactive financing and project preparation advance as per the folloteiblg:

| 2 dzy G NR Scope of financing

Retroactive Financing

{ SyS3l i) the population census including acquiring equipment and mate
for the enumeration phase (tablets, etc.), acquiring vehicles, h
field staff (enumerators, etc.), supporting other expenses relg
to data collection activities;

ii) preparation of the construction of the building on the school
statistics ENSAE (architectural studies, environmental studies

i) rebasing of national accounts;

iv) project preparation (hiring an international or national consultg
to prepare the manual obperations, organizing a workshop
review and finalize the manual of operations, costs of hiring pro
implementation unitPIU staff).

DdzA Yy S| Developmentof the Project Procurement Strategy for Development, ,
Stakeholder Engagement Plaihe Project Operatiors Manual, and the
hiring of the project implementation unit team.

Mauritania To finance activities related to the population census including acqu
vehicles, hiring field staff (enumerators, etc.), supporting other expe
related to datacollection activities.

t NE2SO0 t NBLINFY¥GAZ2Y ! ROFYOS ott! 0

Guinea Bissau: To coverpreparatory activities for the census, including census mapy
the pilot census, and the acquisition of equipment for the m
enumeration.

Set up the project team and conduct various studies relating to the proje
preparation (strategy and procureme plan, environmental and soci
studies, setting up the project team, etc.).

The Gambia To cover precensus activities, including census mapping, pilot census
acquisition of equipment for the main census.

St up the project team and conduct variegtudies related to the project]
preparation (procurement strategy and plan, environmental and sd
studies, establishment of the project team, etc.).

11



Mauritania;

To provide financing for the project preparatory activities to facilitate
preparatian of the new rounds of poverty household surveys, the Lives
and Agriculture Census activities;

Settup the Project Implementation Unit (PIU) of the proposed statist
project and preparing the needed financial management, procurem
environmental ad sociaESFlocuments.

12



3.0POLICY AND LEGAL FRAMEWORK

3.1World Bank Environmental and Social Framework

The World Bank ESF seeks to support borrowers to develop and implement environmentally and socially
sustainable projects as well as build capacity in the assessment and management of environmental and
social impacts and risks associated with the implemtnitiaand operation of projectsThe ESF contains
Environmental andsocialSandards(ESSdhat borrowers must apply to all projects for the projects to be
sustainable, nosiscriminatory, transparent, participatory, environmentally and socially accountable as
well as conform to good international practic&€3ut of the tenESSSs, the applicable ESf@&€n presented

in Table 3.7

5 Thefour ESSs which are not applicable for SOP1E®S85l.and Acquisition, Restrictions on Land Use and Involuntary Resettlement; ESS6,
Biodiversity Conservation and Sustainable Management of Living Natural Res&8&#ndigenous Peons/Sub Saharan African Historically
Underserved Traditional Underserved Traditional Local Communities, and ESS9, Hittanciedliaries

13



Table 3.1Relevant WorldBank Environmental and Socigtandardghat apply to: HISWAC/AOP1

Environmental and

Social

(ESS1): Assessme
and Management
of Environmental
Impacts and

and
NS

ESS

Standard

Key Requirements

Status

ESS1 provides structured processes or procedures Relevant

project categorization, assessing and evaluating pro
environmental and social risks and impactés well as
management of sam (mitigation hierarchy). This standal
a2 asSda 2dzi . 2 NNRudirg Nl
preparation of various instruments such as Environmet
and Social Management FramewaorEnvironmental and
Social Impact Assessment, Environmental and St
Management Plans and Environmental and So
Commitment Plans as well as information disclosure.
standard also lays out project environmental and sor
monitoring and reporting requirements. ESS1 establis
the applicability of the other ESSs. It edislfies the basis
F2NJ OFGSA2NAT Ay3 LINR2SOG:
to manage and monitor environmental and soc
risks/impacts as well as the implementation of mitigati
measures, socipolitical context, scale of the undertake
as well as spai extent and significance of anticipate
impactsand Risks

1

Remarks/Comments
Sub projects and activities envisaged under the project such a¢
new constructions in Niger, Mauritania and Senegadl minor
rehabilitation/renovations in The Gambi#n all other countries,
modernization activities limited to IT purchases will be carried.
replacement of existing defunct equipment is envisagébese
impacts and risks include limited incidence ofegder based
violence The possibility of project workers being abducted
insurgencies and exclusion of vulnerable groups in participa
countries, disregard for data privacy and secugigo potential risk
associated with the project. Themre alsogeneral construction
impacts and risks notably noise and air pollutignsoil erosion,
generationof constructionand general waste, asbestos;veaste,
occupational and community health and safety. During operatic
main risks include Life and Fire Safetgcurity, energy efficiency
GHG and ozone depleting substance emissiab®r management
related risks, nationatensusesand surveys, which entail risks
traffic-related accidents, and injuries to workers and lo
communities due to discarding ohuipment, improper disposa
of electronic waste and others; management of other wastes i
wastewater.
To managend monitorthese impactsand risks an umbrella ESCF
has been prepared to ensure each partitcipg country and
regional institution O2 YYA G G2 YIFylF3Ay3
risks/risks.This umbrella ESMRlong with standalone SEF ant
LMPs also addressthe projecQ a  fisés{ All proposed sub
projects will be screened in accordance with thi¢orld BankESS1
(see Annex C for Environmental and Social Screen
TemplatéChecklist) and relevant national laws as established
the Umbrella ESMF prepared for the Project. Participating
countries will pepare SEPs based on the Project &&iling out
methodologies for furtherstakeholder engagement/consultatiol
andthe establishment of a functional grievance mechanism
Appropriate environment and sociahstruments (ESMPsill be
prepared, disclose&l, adoped, and implemenéd for all the
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Environmental and
Social Standard 2
(ESS2): Labor and
Working Conditions

It is to ensure a safe, healthy and conducive work Relevant
environment for workers and ensure that the environme
is free of forced and child labor as well as other forms
intimidation, discrimination and harassment. ESS2 ¢
ensures that workers hae channels for grievanc
resolution freedom of association and access to collect
bargaining rights as prescribed by national law. 1
standard also seeks to protect vulnerable workers. -
Labor and Working Conditiomequirementswill cove all
project workers in this projectdirect, community and
contracted workers as well as primary supply workers

1

subprojectsn accordance wittthe procedures given in the ESM
and applicableESSghe EHS GuidelineEHSGsand incountry

laws (see Generic ESMP Template for Civil Works in Annex E
procedure in 8ction 6.2)

Risks of Sexual Exploitation and Abuse and Sexual Haras:
(SEA/SH) will be evaluated and mitigated as part ostheproject
ESMB.

Activities that involve collecting Personal Data, shall adopt |
implement relevant measures,including inter alia, data
minimization (collecting only data that is necessary for 1
purpose); data accuracy (correct or erase data that are

necessary or are inaccurate); use limitations (data are only use
legitimate and related purposes); datatention (retain data only
for as long as they are necessary); informing data subjects of
and processing of data; and allowing data subjects the opportu
to correct information about them. Each Recipient shall ens
that these principles apply tbugh assessments of existing
development of new data governance mechanisms and c
standards for processing Personal Data in connection with
Project by parties involved in Project implementation

accordance with good international practice amztaptable to the
Association, including assessment or development of data she
protocols, rules or regulations, revision of relevant regulatio
training on personal data protection etc

The project will employ workersincluding enumerators, fielc
supervisors, data entry clerks and site workevho need to

provide their services in a safe environment delvoof

discrimination, SEAFS intimidation, child and forced labor as
defined by incountry laws.

All project workerswill receive training on SEA/SH and

consequencesand will be required to sign a Code obdrduct
prohibiting the use of SEA/SH and describing sanctions in ca
misconduct.

Project workers need to have access to a participatc
transparent time-bound grievance mechanisnincluding those
that receive,and handle SEA/SH established for the purpos¢
HISWAC/AOP1
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I Project workers need to be informed about their righand
encouraged to form worker unionassociationsas per their
respectivan-country laws. Theiriéedom of Association should b
guaranteed by the projedtheir employers

I The Projectwill prepare a Labor Management Procedure
accordance with the applicable requirements of ESS2, in a ma
acceptable to the Bank and estalfli maintain, and operate
grievance mechanism for Project workers, as described in the
and consistent with ESS2.

1 Prepare, adopt, and implement occupational, health and sa
(OHS) measurescluding emergency preparedness and respol
measure speified in the sitespecific ESMPs and ESMF

S\l Ehicl=h ESS 3 promotes sustainable resource utilizataamiding Relevant 9 Construction of Statistics Offices Niger, Mauritania and Seneg

Social Standard and/or minimiang project pollution, generatn of under Subcomponen8.1 will involve the usef water, aggregates
(SR RERlel: hazardousand northazardous waste and projectlated and otherbuilding materials as part of theroject aswell as watey
Efficiency and emissions. This standard enjoins Borrowers to ens energy Cost, availability, accessibility, acceptability &
Pollution efficient use of energy, water and other raw materials environmental considerations (sustainability) will have to
Prevention and well as manage air pollution, hazardous and factored into theLINE 2 &hdide @ficonstiction materials and
Management hazardous waste, chemicals and hazardous mate| sources of energy and water.

(including pesticides) in both degradiend nondegraded 1 New constructions (buildings) in Senegal, Niger, Mauritani

areas given their technical and financial feasibility in | rehabilitation of the existing NS®@ffice in TheGambiaas wellas

with Good International Industry Practice (GIIP). furnishing other NSG@ and region body officesand Regional

Statistics Schoolswill involve choice of cooling technology and
systemsandchoice of energy systems

1 Project implementation will involve the use of serveasdcooling
systems and utilize energy. Issues of conversation and effici
should be casidered in the choice of energy and cooling syste
as well as water

1 The project will generate construction, general and hazardous |
paints, oils) waste during new constructiomsNiger, Mauritania
and Senegal, rehabilitation in The Gamlzad instalation of IT
equipmentin all participating countriesDuring the operationa
phase general and hazardous waste (e.g-waste) will be
generated. Thse wastestreams will haveo be disposeebff in
accordancewith the World Bank EHGS and oth@&tlPs. Was
management plans will be prepared and implemented as par
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sub project ESMP®etails on mitigation measures apgesented
in Table 5.3and Annex EGeneric ESMP matrix

S\l ERIEIRE| Environmental and Social AStandard 4 (ES§4) is 1 Relevant 9 Issues of traffic and road safetlyat may arise during civil work
SOEEINSERGEGEY: ¢/ 2 YYdzyAGe | SFEGK FyR {1} are addressed in Annéxl, D2 and D3gspecially in the context o
(SRt standard is to anticipate, avoid and/or mitigate adver fragile, conflict and violent countries/areasrganization of censuis

REEUGERESEIEAN project impacts on beneficiary commurs as well as and or surveys. Persons or groupsaccounbf physical disability

safeguard projechffected communitiedrom traffic and displacements due to internal conflicts or extreme weather evel
road safety risks, diseases and hazardous mate their geographicaldcation and/or their livelihood patterns mdye
associated with project implementation and operatio excluded fronprojectactivitiese.g. their data will not beollected,
ESS4 enjoins Borrowers to establish contingency meas analyzed and/or presented during national census and oth
for emergencies, security, traffic management, road saf surveysjust as their confidential information may find itself in tt
and the protectiomn of ecosystems. The standard als publicdomain.

requires the design of infrastructure to meet GIIP. E: f The possible use of drones in agriculture census and survey r
also talks about requirements for dam safety. concerns around security (no fly zones and interference with

traffic controls systemgs compliance with legislation social
acceptability,data privacyas well lack of capacity to operate tt
drones. Other concerns include the possibility of the drones b
used by the security forces and crushes. Mitigation measures
these concerns are provided in Table 5.3

I Security concerns in some beneficiary nties may hamper
fieldwork and other project activitie®road guidelines for securit
assessmenhavebeen outlined inthis UESMF (sed&nnexA) for
member states to prepare theiown security risk assessmen
reports ahead of relevant project activities

I SEA/SH prevention and response measures will be impleme
according to the risks level including at the minimymall project
related staff and workers (including surveys enumerators) will «
code of conduct with clear prohibition and sanctions iaga
SEA/SH after receiving training on SEA/SH; (ii) each project
develop SEA/SH specific procedures within its grieve
mechanism with multiple channels to submit complain
confirmed as safe and accessible during consultations with wor
and with procedures allowing for complaint verification ar
management following a survivor centered approach; (iii) e
grievance mechanism will include response protocol with refer
to local GBV service providers offering medical, psychosi
and/or legal assistance; (iv) information campaigns on SEA
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Environmental and
Social Standard 8
(ESS8): Cultural
Heritage

Environmental and
Social Standard 10
(ESS10):
Stakeholder
Engagement and
Information
Disclosure

It definescultural heritageelementsto include tangible
assets such as shrines, artifacts and stones and intan
FaasSiaa adzOK | & Groz22aao
requirements for development within or close to cultura
sensitive zones. This standard also discusses
requiremens that should be met prior to the developmel
of projects that are likely to have adverse risks and impi
on cultural heritage sites and resources. The criti
requirements include meaningful consultation wi
affected persons, experts and other inteted parties,
confidentially/disclosure as well as movement a
O2YYSNDOALFE dzasS 27F Odzt G dzNI
Environmental and Social Standard on Cultural Herit
seeks to protect cultural heritage resources from adve
project impacts ancestablish them as an integral part «
sustainable development.

ESS10 establishes a systematic approach to stakehi
engagement while ensuring that appropriate informatic
on project risks and impacts provided to stakholders in
a timely, comprehensive, accessibland appropriate
manner. The standard also ensures inclusive and effec
engagement of projecaffected parties throughout the
project cycle and provides avenues for asses:
stakeholder interest and incporating their views into
project design and monitoring of projects.

As part of meeting the requirements of ESS 10, borrow
are to undertake meaningful consultation and engagem:
of stakeholders throughout the project life cycle. They i
also expectedo disclose relevant project informaticaind
ESFreports, notably Stakeholder Engagement Plaas
part of fulfilling the requirement of this standard. ESS

Relevant

Relevant

risks, content of code of conduct and ways to submit compla
will be organized by each project in the areas of

implementation. In addition projects with moderate and
substantial SEA/SH risk levelill develop a budgeted SEA/St
prevention and response Action Plan as part of ESNRGP will
hire GBV consultants to suppoitnplementation of the Action
Plan.

1 While physical works will take place in urban centers, and in n

1

cases on existing sites, and there is no proposed use of intan
cultural heritage, Chance Fingsocedure will be included as pa
of the ESMF. A chance fidause will also be added to contract
requiring contractors to stop construction as per the proceduife!
cultural heritage is ecountered during construction.

The project needs tadentify relevant stakeholders angotential
barriers for effective consultaon/stakeholders including
marginalized and vulnerable groups suchRessons Living witt
Disability should be ehtified together with how theyan influence
the project outcomes and project impact soeaonomic andheir
interests. These stakeholders need be consulted early anc
regularlythroughout the project life cycle for theiiews and inputs
on the proposedroject interventions in a systematic maer.
Transparent andaccessible channelnd procedureseed to be
provided under the project to recedvand managegrievarces of
projectaffected personsincluding vulnerable persons identifie(
The procedures needs tde sensitive to the specific needs «
SEA/SH complaints including for confidentialapd feedback
provided in a partigiatory, transpareh, and survivor centered
approach.
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also requires borravers to set up grievancsystems that 1 A SEF including a grievance frameworkwhich is under
are transparent, culturally appropriatepjective, discrete, preparation will be disclosed after approval by the Bank and st
accessible as well as sensitive and responsive to the n guide the preparation of standlone SEPs by each participati
of aggrieved persons country and regional bodylhecountry- specificSEPS, inclusive ¢
grievance mechanismsshall be implemented throughout the
project implementationonce approved by the Bank and disclose
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3.2 ProjectCategorizationunder the World Bank ESF

Under the World Bank ESF, the World Bank classifies projects into four (4) categories: High, Substantial,
Moderate and LoviRiskargely based on the scale of the project, level of impacts and risks associated with
the project, in country socipolitical conditions as well as the capacity of the borrower to manage the
associated impactandrisks.Both the environmental andocial risk ratingf SOPis Moderate.

The potential adverse risks and impacts on human populations and/or the environmembalerate for
construction works in the three countrieshese construction workare predictable and expected to be
temporary and/or reversible, low to moderate in magnitude, and -specific, without likelihood of
impacts beyond the actual footprint of the swletivity. Key environmental concerns could be related to
the implementaton of activities under Component 3 (Support Physical Infrastructure Upgrading and
Statistical Modernization). Under this component, the project will support the modernization of NSOs and
statistical schools by building or upgrading office complexes wittiamofacilities and providing needed
office furniture and equipment for the entire statistical cycle from production through dissemination in
Mauritania (Nouakchott), Senegal (Dakar), and Niamey (Niger). As the sites for these works are located
on governmat owned land, physical and/or economic displacement is not expected and any activity that
would lead to these impacts would be disqualified from receiving funds under the prtjaeder sub
component 3.2support will be limited to purchase of IT systems.replacement of existing IT equipment

and system is envisaged as this support will be extended to institutions which do not have IT equipment.

Activities related to census/data collection may incur moderate social risks across all participating
countries. These risks includmmmunity exposure to sexual exploitation and abuse/sexual harassment,
road safety risks (in both FCV and #e@QV countries/areas), transmission of communicable diseases due
to project workers in communities, privacy of data riskpezsally of vulnerable persons such as those
with HIV/AIDs and other chronic/communicable diseases, internally displaced persons, refugees, and
security risks in countries with insecurity areas (especially Benin, Mali, Mauritania, Sigéa) risks and
impacts includéout are not limited to thefollowing:

(@) Ensuring that any statistical guidelines and frameworks established under the project include
considerations of digital data protection and security both within the country and the region,
including equisite ethical and data security protocols in the collection of physical specimens
(sampling populations for HIV surveillance for example)

(b) Potential use of drones in agriculture census and suryaytKtiallyin Mauritania) raises concerns
about lack of capacity fnountry to operate the drones, security (flg zonesand interferencewith
air-traffic control systems), accidents, social adedjity, dataprivacy and the use of the project
dronesby security brces and for security purposes;

(c) Vulnerable groups such as pregnant girls, persons with disabilities, ethnic minorities in conflict prone
areas (such as Niger), internally displaced person (IDPs), refugees, returnees, sexual and gender
minorities may be g@ced at risk (including exclusion from school, subject to prosecution under the
law, conflict and violence, and stigmatization due to cultural norms or exclusion from benefits) if
data are collected or shared inappropriately.

(d) Ensuring there is adequate &&holder engagement at the regional and national level with all
stakeholders, including civil society and vulnerable groups (that is, IDPs, refugees, returnees, persons
with disabilities, women, and the elderly) in a manner that is culturally appropuatéerstandable,
and transparent and sufficiently explains the benefits and impacts of the activities. Since women
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might have difficulties to raise their concerns and speak freely in general meetings they should be
consulted in small, separate groups ledebyvoman.

(e) Some constructiomelated impacts such as limited labor infl8exual Exploitation and Abuse and
Sexual Harassment (SEA/SH), exposure to communicable disaadesocial disruption due to
construction and traffic and nuisances such as noise and dust.

() SEA/SH risks had been screened during preparation and determined to be low for the three regional
institutions (ECOWAS, STATAFRIC, WAEMU), moderate for Bemoma,Gauinea, GuineBissau,
and Senegal and substantial for Mali, Mauritania, and Niger. The risks are associated with the
prevalence and acceptance of Gender Based Violence (GBV) in each country together with project
specific risks related to capacity iofiplementing agencies to address SEA/SH, lack of existence of
code of conducts prohibiting SEA/SH and grievance mechanisms adapted for SEA/SH complaints, risk
associated with the scale and scope of the construction and census/surveys. All Projectgiargicip
countries and regional institutions will mitigate those risks by ensuring that: (i) all project related
staff and workers (including surveys enumerators) sign code of good conduct with clear prohibition
and sanctions against SEA/SH after receiviamitig on SEA/SH; (ii) each project develops SEA/SH
specific procedures within its grievance mechanism with multiple channels to submit complaints,
confirmed as safe and accessible during consultations with women, and with procedures allowing
for complaint verification and management following a survivor centered approach; (iii) each
grievance mechanism includes response protocol with referrals to local GBV service providers
(identified through mapping of GBV service providergring medical, psychosotiand/or legal
assistance; (iv) information campaigns on SEA/SH risks, content of code of conduct and ways to
submit complaints will be organized by each project in the areas of its implementation. In addition,
the country projects with moderate (Benin, @hia, Guinea, GuineBissau, and Senegal) and
substantial (Mali, Mauritania, and Niger) SEA/SH risk levels will develop a budgeted SEA/SH
prevention and response Action Plan as part of the ESMF/P and hire GBV Consultants to support
preparation and implemeation of the SEA/SH measures within that Action Plan.

(g) Security/fragility risks for activities that will be implemented in Mali, Mauritania, Benin, and Niger,
and a Security Management Plan will be prepared and cleared by the Bank during implementation
prior to the start of project activitiedRoad safety risks in FCV countries will require monitoring of
the security situation in these (and all countries) and the project will not conduct census activities in
any redzone. The project will put in plaamnwy security guidance which is an industry standard
that outlines basic principles for safety and security for any movements of people or equipment.

While there islimited experience with the ESF within various implementing agencies at both national

and regional levels, the potential social risks means that impacts should be mitigatable with known
mitigation measuresin addition, security risks in red zones willrogigated by avoiding those areas as

well as implementing security road convoy measures. Each PIU will also hire a social specialist and GBV
consultant, and with TA, an ESF capacity building program should be able to attenuate these risks. In some
countries where security risks are high, it is recommended that the PIU hire a security consultant.

Summary of Environmental and Social Risks and Impatie potential E&S risks identified above have

been assessed during project preparation and will require dpeintively mitigated throughout the
LINEP2SO0GQa ftAFSO20fSd ¢KS LINRP2SOG Aa tA{Ste G2 3ASy.
social risks for project workers and surrounding communities for the countries with construction activities.

The main environmental risks related to component 3 (civil works) are expected to be related to: (i) waste
management, including management of asbestos (from buildings), electronic wastest{e), due to the

short lifespan of electronic equipment and dewdcebut also stemming from the provision of new
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computers and electronic equipment, environmental impacts associated with civil works; (ii) Occupational
and community health and safety during civil works and operations (including but not limited to Life and
Fire Safety of the buildings, electrical safety, and security) ; iii) energy efficiency, GHG and ODS (as a result
of operation of data storage centers, including air conditioning). As all construction activities will take
place on land owned by the govenent, physical and/or economic displacement is not expected. Any
activity resulting in physical and/or economic displacement will be deemed ineligible for Bank funding
under this project. In terms of direct social risks associated with the project, tr&RIs will need to
ensure that data collected is maintained only for the intended use in line with good international, regional
and ethical guidelines and standards for statistical practice and that confidentiality/data protection is
respected(seebelow, section 3.2.1) These risks are best addressed through the design of the project to
ensure they are fully incorporated into the project (data collection practices, cybersecurity and privacy
protocols and good practices), in addition to ESF capacityrgatoiidentify, manage and monitor social
risks. In fragile/insecure areas/countries, security risks will be monitored, road safety plans will be
implemented, and a Security Management Plan will be prepared during implementation.

3.2.1 DataPrivacy

Activities that involve collectingersonaldata, shall adopt and implement relevant measures, including
inter alia, data minimization (collecting only data that is necessary for the purpose); data accuracy (correct
or erase data that are not necessary or are inaccurate); use limitations (data lgrased for legitimate

and related purposes); data retention (retain data only for as long as they are necessary); informing data
subjects of use and processing of data; and allowing data subjects the opportunity to correct information
about them.Each PIIRIU shallensure that these principles apply through assessments of existing or
development of new data governance mechanisms and data standards for processing Personal Data in
connection with the Project by parties involved in Project implementationdeoadance with good
international practice and acceptable to thgorld Bank including assessment or development of data
sharing protocols, rules or regulations, revision of relevant regulations, training on personal data
protection etc

3.3Relevant Wortl Bank Group Guidelines

The guidelines that will be summarized here are:

World Bank Group EHSG, 2007 (Gen@ratlelines)

ESF/Safeguards Interim Note: COV8XConsiderations in Construction/Civil Works Projects
ESF Guidance notes for Borrowers

ESFGood Practice for road safety for Bank operatidns

Good Practice Note Addressing Sexual Exploitation and Abuse and Sexual Harassment in the
Financing of Investment Projects involving Major Civil Works

f  Good Practice Nottor Non-discrimination andisability°

=A =4 -4 -4 A4

6 https://www.ifc.org/wps/wcm/connect/Topics Ext Content/IFC _External Corporate Site/SustainatHiBC/Policies
Standards/EH&uidelines/

7 https://www.worldbank.org/en/projectsoperations/environmentabnd-sociatframework/brief/environmentatand-sociat
frameworkresources#quidancenotes

8 https://thedocs.worldbank.org/en/doc/@8681570135612400290022019/omjinal/GoodPracticeNoteRoadSafety.pdf
9 https://thedocs.worldbank.org/en/doc/6f3d9ddc6010c4221315dd12829586290032022/origindSEASHCIiviFWorks
GPNThird-EditionFinatOctober12-2022.pdf

10 http://pubdocs.worldbank.org/en/366051548972401439/ESéodpracticenote-disabilityfrench.pdf
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https://www.ifc.org/wps/wcm/connect/Topics_Ext_Content/IFC_External_Corporate_Site/Sustainability-At-IFC/Policies-Standards/EHS-Guidelines/
https://www.ifc.org/wps/wcm/connect/Topics_Ext_Content/IFC_External_Corporate_Site/Sustainability-At-IFC/Policies-Standards/EHS-Guidelines/
https://www.worldbank.org/en/projects-operations/environmental-and-social-framework/brief/environmental-and-social-framework-resources#guidancenotes
https://www.worldbank.org/en/projects-operations/environmental-and-social-framework/brief/environmental-and-social-framework-resources#guidancenotes
https://thedocs.worldbank.org/en/doc/648681570135612401-0290022019/original/GoodPracticeNoteRoadSafety.pdf
https://thedocs.worldbank.org/en/doc/6f3d9ddc6010c4221315dd1282958e41-0290032022/original/SEA-SH-Civil-Works-GPN-Third-Edition-Final-October-12-2022.pdf
https://thedocs.worldbank.org/en/doc/6f3d9ddc6010c4221315dd1282958e41-0290032022/original/SEA-SH-Civil-Works-GPN-Third-Edition-Final-October-12-2022.pdf
https://translate.google.com/translate?hl=en&prev=_t&sl=fr&tl=en&u=http://pubdocs.worldbank.org/en/366051548972401439/ESF-Good-practice-note-disability-french.pdf

f  Good Practice Note: NeDiscrimination Sexual Orientation and Gender Identity (SOGI)

1 Assessing and Managing the Risks of Adverse Impacts on Communities fromRetgead
Labor Influk?

1 Good Practice Nottor Gendet®

1  World BankGroup (WBG) response to COMMDStakeholder Engagement, Information
Disclosure and Communication

f Technical Note: Public Consultations and Stakeholder EngagementsapiBrted operations
when there are constraints (i.e. COVIB) on conducting public mé&ags**

1 Good Practice Note: Assessing and Managing the Risks and Impacts of the Use of Security
Personnef

3.4Relevant Regional and International Protocols for Statistics
3.4.1 United Nations Fundamental Principles of Official Statistics

The United Nations Fundamental Principles OfficialStatistics adoptedby the UnitedNations
GeneralAssemblyon 29th January2014 comprises ten (10) principlésat affirms statistics relevance
to democraticgovernancethe economyandthe public®.

Theguidingprinciplesfor StatisticalAgenciesre:

1 Principle 1:Relevancelmpartiality, and Equal Accesfficial statistics provide an indispensable
element in the information system of a democratic society, serving the Government, the economy
and thepublic with data about the economic, demographic, social and environmental situation.
To this end, official statistics that meet the test of practical utility are to be compiled and made
available on an impartial basis by official statistical agencig§ oy 2 NJ OAGAT SyaqQ Syl
public information.

1 Principle 2:Professional Standards, Scientific Eifites, and Professional Ethizsretain trust in
official statistics, the statistical agencies need to decide according to strictly professional
consderations, including scientific principles and professional ethics, on the methods and
procedures for the collection, processing, storage and presentation of statistical data.

1 Principle 3:Accountability and Transparenty facilitate a correct interpreti@gon of the data, the
statistical agencies are to present information according to scientific standards on the sources,
methods and procedures of the statistics.

1 Principle 4:Prevention of Misus¢he statistical agencies are entitled to comment on errongo
interpretation and misuse of statistics.

11 https://thedocs.worldbank.org/en/doc/5906715707968@290290022020/original/GoodPracticeNote SOGI. pdf
12 https://thedocs.worldbank.org/en/doc/fc074f5b6cc1621d8675bf83c9d0b&290032021/original/ESEaborInflux-Good
PracticeNote.pdf

13 http://pubdocs.worldbank.org/en/158041571230608289/GodrtacticeNote-Gender.pdf

14 hitps://worldbankgroup.sharepoint.com/sites/wbunits/opcs/Knowledge%20Base/Public%20Consultations%20in%20W B %ROG mettt
15 https://documents1.worldbank.org/curated/en/692931540325377520/Environmand-SocialFrameworkE SFGoodPracticeNote-on-
SecurityPersonneEnglish.pdf

16 Website:https://unstats.un.org/unsd/dnss/gp/fundprinciples.aspand Resolutiomttps://unstats.un.org/unsd/dnss/gp/FP
Rev2013E.pdf
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https://thedocs.worldbank.org/en/doc/590671570796800429-0290022020/original/GoodPracticeNoteSOGI.pdf
https://thedocs.worldbank.org/en/doc/fc074f5b6cc1621dc65675bf83c9d0b8-0290032021/original/ESF-Labor-Influx-Good-Practice-Note.pdf
https://thedocs.worldbank.org/en/doc/fc074f5b6cc1621dc65675bf83c9d0b8-0290032021/original/ESF-Labor-Influx-Good-Practice-Note.pdf
https://translate.google.com/translate?hl=en&prev=_t&sl=fr&tl=en&u=http://pubdocs.worldbank.org/en/158041571230608289/Good-Practice-Note-Gender.pdf
https://worldbankgroup.sharepoint.com/sites/wbunits/opcs/Knowledge%20Base/Public%20Consultations%20in%20WB%20Operations.pdf
https://documents1.worldbank.org/curated/en/692931540325377520/Environment-and-Social-Framework-ESF-Good-Practice-Note-on-Security-Personnel-English.pdf
https://documents1.worldbank.org/curated/en/692931540325377520/Environment-and-Social-Framework-ESF-Good-Practice-Note-on-Security-Personnel-English.pdf
https://unstats.un.org/unsd/dnss/gp/fundprinciples.aspx

1 Principle 5 Sources of Official Statistidata for statistical purposes may be drawn from all types
of sources, be they statistical surveys or administrative records. Statistical agencies are to choose
the souceregardingquality, timeliness, costs and the burden on respondents.

1 Principle 6: Confidentialityindividual data collected by statistical agencies for statistical
compilation, whether they refer to natural or legal persons, are to be stigcthfidential and used
exclusively for statistical purposes.

1 Principle 7:Legislatiorthe laws, regulations and measures under which the statistical systems
operate are to be made public.

7 Principle 8:National Coordinatin. Coordinatioramong statisticahgencies within countries is
essential to achieve consistency and efficiency in the statistical system.

1 Principle 9:Use of International Standards The use by statistical agencies in each country of
international concepts, classifications and methods potenthe consistency and efficiency of
statistical systems at all official levels.

1 Principle 10: International Cooperation Bilateral and multilateral cooperation in statistics
contribute to the improvement of systems of official statistics in all countries

The fundamentaprinciples arego guide statistical agencies and governmewnfsmember statesof the
United Nations including the eight beneficiary countries under HISW/ACOR1 indata collection
processing, storage, interpretation and dissemination.

3.4.2 African Charter on Statistics

All participatingcountries have signed on to the African Charter on Statiéti€heCharter which consists

of six (6)principles,alludes to the importance of harmonized and reliable statistics in all fields of political,
social, economic and cultural activity on the African Camtinas well & monitoringthe implementation

of the ongoing integration process in the conéint. It provides the frameworkor statistical legislation,
statisticsadvocacy actions, harmonizing statistical information as wedt@duction and disseminatioof
statistics Other aspects of the document cover human and financial resource mobilizatiorafstiss
activities effective operation of the African statistics systeagether with establishing and updating
definitions and concepts, norms and standards, nomenclatures and methodolobies Charter also
presents guidelines focoordinating statidtal activities, data gathering, prosg, management and
archiving,dissemination and use of statistical information, statistical analysis and research and statistics
are discussed in the Charter. Trainingdahuman resource development wei@so mentioned as
necessary tduild the capacity of member states statistical aficand regionatoordinatingagencies
Components of HISWAEGOP1 respond directly or indirectly taetthemesin the Qarter.

Under Principle 5 Protection ofindividual data, information sources and respondents, the charter
establishes the need for confidentiality statistical workabsolutely guaranteiegthe protection of the
private life and business secrets of datayiders and other respondents. Prin@@ alseemphasizes the
confidentiality of theinformation providedand the use of such information for strictly statistical purposes
only as well as givingsaurances to data providers. It also enjoins Statigtgsncies to infornpersons or
entities inerviewed duing statistical surveys abouhe objective of such interviews/surveys and
measures put in place to protect the dathey provide. Under the same principldata concerning
individuals or entities collectedf statistical purposeshall undemo circumstance be used for judicial
proceedings,punitive measuresor for taking administrative decisions against suhindividuals or
entities.

17In English:https://au.int/sites/default/files/treaties/36412treaty-african_charter_on_satistics_eng.pdf
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3.4.3 The Strategy for the Harmonization of Statistics in SBhharan Africa (SHaSA 2)

TheStrategy for the Harmonization of Statistics in Africa (SHaSA) is a contiiteneffort that directly
responds to these challenges and supports the African integration agenda, particularly the Minimum
Integration Program (MIPgdopted by the African Headbf State and Governmesiin July 2009. SHaSA

2, which runs from 2017 to 20260tes that incompatiblestatistical methodologies across member states

in Africg together with insecurity, food and financial crisis and HIV/AIDS pose a major challenge to
statisticson the ontinent despite progress ade under SHaSA. It sets out four g)ss-cutting priority

areas that, the African Union belieyewill lead to the production of comparable statistics and hence to
better implementation and outcomes of progravand policies at national, regional, continental, and
international levels and bolster the regional integration program of Affite. thematic areas are:

i. Strategic heme 1:Produce quality statistics for Africa, which seeks to expand the statistical
information base, transform existing statistics for comparability and harmonize the standards and
methods of statistical productionvithin the context of international norms anthe African
reality;

ii. Strategic ieme 2:Coordinate the production foquality statistics for Africawhich aims at
establishing effective coordination and collaboration mechanjsimsuding role castg and
strengthening cooperation among various a&or the African Statistics System (ASS) for more
effective use of resources and a regulated environment for statistical development. Strategic
Theme 2 also seeks to define statistical priorities for the implementatighenintegration and
development agends;

iii. Strategic Theme: Develop sustainable institutional capacities of the African Statistical System.
The implementation of strategic theme 3 requires the realization of its three strategic objectives,
namely to: (i) reform and strengthen national statisti systems; (ii) reform and strengthen
regional and continental statistical systems; (iii) develop sustainable statistical capacity, and (iv)
create an effective technological environmefrterventionsunder this theme includ® S Y 6 S NA Q
statesadopting satisticslaws and regulatory frameworks conforming to the African Charter on
Statistics,developinga professional Code of Etisi for African statisticians together witheh
development and implementation of National Strategies for thevelopment of Statistics
(NSDSs)Other inventions includehe development of a harmonized training program; the
establishingand strengthening irservice training centers within NSOs; {ng in place an
effective Management Information System I®) to esurethe creation of astatistical database;
andthe standardization of dissemination tools and platforms. The expected outcomes from the
implementation of these initiativesinclude the effective monitoring of integration and
development efforts; better drmulation of policies and decisiemaking based on facts; the
dissemination of coherent data; and acces$sistatistical information; and

iv.  Strategic theme 4Promote a culture of quality policy and decisioraking seek® eradicatethe
non-statistics culure across the continertty (i) promoting evidencbased policies and decisions
through the use of statisticand (ii) improving the communication of statistical information
orderto improvethe quality of policies and decisions and their impactdiatéconomic and social
levels

SH&A is expected to harmoniziaternational statistical normsiith the African realitiesachievebetter
coordination of develoment efforts and sustaithe production of a wide range of harmonized statistics

to inform political decisions and measure progress made in the implementation of development agendas
on the African Continent
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Severalnterventions under HISWAEFOP1 complemesthe initiative proposed under SHaA& This is
becausesub-component 1.11 of HEWACAOPL1 resolves a major constraint militating against achieving
harmonized quality statisticfinance by supporting the AU in monitoring of SH&8&component.1.2
Design and the adoption of harmonized standards in national accounts, ConsumeingeaggCPI), and
household surveys widlsoensurecomparability and harmonizkstatistics across the eight beneficiary
countries and potentially SOP countries lateradigningwith the objective of Strategic Theme 1. Activities
under Component 3,linduding infrastructure and equipment support to NSOs and statistics schools
aligns with the objectives adstablishingand strengthening irservice training centers within NSOs and
putting in place an effectivélanagementinformation System (M8)under Strategic Theme 3.

The objectives of theolicy referred to in Article are as followso:

1 employ standards, methods amganizationaktructures which ensure the production of
comparable, reliable and good quality sitits throughout the Community as a whole;

9 build the capacity required to ensure regional smifficiency in the production of statistical

information needed for the implementation, monitoring and evaluation of Community policies

andprograms

promote corstant interaction between producers and users of statistics;

improve the dissemination of statistical information at the level of administrations, economic

operators and the economic operators and the general public, in all Member States; to improve

the dissemination of statistical information at the level of administrations, economic operators

and the general public in all ECOWAS Member States

raise public awareness of the importance of statistics in the regiond;

Promote the development ddtatistical systems in the Member States Member States

=a =

=a =

3.4.4 ECOWAStatisticalSystem

ECOWA@®stablisted Statistical System to serve as the basis for the implementation of its pmticy
statistics This regional system ismder the auspices of the Executive Secretariat so as to ensure the
harmony required to improve the quality and hence the usefulness efthtistics produced by each of
the Member States.

The first level of the statistical system shall thus be the coordinating public service of each Member State
responsible for the collection, processing, analysis and dissemination of statistical daieedefor the
management of the economic and social life of the Member Stadtes.core of the system is the Statistics
Department of the ECOWASdextive Secretariat. legularly receivebasic statistical data from Member
States and authentices data from external sources for analysis, processing and dissemination.
The systm has a close collaboratiawith internationalstatistical agencies statistical agencies to ensure
that the data produced are consistent and of interwoatal quality.

3.5International Conventions and Protocols

Relevant International Conventions for tRBSSWACSOP fre:
1 Kyoto Protocol, 1997;
1 Stodkholm Convention on Persistent Organic Pollutants, 2001;
1 Convention for Safeguarding Intangible Cultural Heritage, 2003;
1 Conventions of the Rights of Persons with Disability, 2006;
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ILOMinimum Age Convention;

African Charter on thRights andVelfare of the Child;

Convention on the Elimination of All Forms of Discrimination against Women
Working Environment (Air Pollution, Noise and Vibration) Convention;

The Convention for the Safeguarding of the Intangible Cultural Heritage

71 International Covenant on Civil and Political Rights

=A =4 =4 4 =4

3.6 Relevant WHO COWADO Guidelines

The Project will be implemented amidst the CO¥&Pandemic. The following World Healhganization
(WHOQO) COVIEL9 guidelines will be relevant for the Project:
i. Water, Sanitation, Hygiene, and Waste Management for the CQ¥ID
Virus https://www.who.int/publications/i/item/water-sanitationhygieneandwaste
managemenifor-the-covid19-virusinterim-guidance
ii. Rationale on the Use of PR®gs://apps.who.int/iriss/handle/10665/331498
iii. Getting YonWork Place Ready for COMIBhttps://www.who.int/docs/default
source/coronavianse/gettingworkplacereadyfor-covid-19.pdf?ua=1

3.7 Relevant Incountry Laws (Beneficiaries Countries)

There are several laws in the beneficiary countries concerned with statistics, social protection,
planning/localgovernmentand the environment. Those of relevance tothe project
havebeensummarizedn AnnexB by country.

3.8 Relevant Policieaind Strategy Papers fdParticipating Countries

Relevant policies in participating countries relevant to HISWBQGRL1 are presented in TalBl€ below.
Aspect these policies are reflected in these documaeritide interventions in theroject will support the
objectives of these policies, strategies and plans

Table 3.2 Relevant Policies by Countries
Country Poalicies, Plans and Strategy Papers

Niger 9 Economic and Social Development Plan (ESDP)2Ziz&2
_ 9 National Strategy for th®evelopment of Statistics (NSDS) 22226
IEERTIN 1 No Existing Policy
1 The National Strategy for the Development of Statistics 22225
1 No Existing Policy

Mali i Statistics Master Plan (SDS 2&2124););

i Strategic Framework fdEconomic Recovery and Sustainable Developn
(CREDD 2012023

Mauritania I TenYear National Strategy for the Development of Statistics (SNC
1 SNDS 2012023
Y National Action Plan for Improvement &nvironmental Statistics in Tt

Gambia.

i Data and Microdata Dissemination Policy for The Gambia.
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National Strategy for the Development of Statistics (NSDS 1) @RQ32,
The Gambia

ECOWAS Statistics The Strategy for the Harmonization of Statis in SubSaharan Africe
Department (SHaS2)

GKS | FNRAOLI y AfricanCharter onStatistics

Statistical Institute

(STATAFRIC)

West African Economic WAEMU Regional Statistical Program 2Q020
and Monetary Union

Commission (WAEMU)

3.9Implementing Insttutionsin the Beneficiary Countries

National Statistics Offices in the respective countries and thieggonal bodies will be thelefault
Implementing Agencies undeHSWAC/OP1Brief profiles of the National Statistical Offices in the eight
beneficiary coutries are presented below.

3.9.1 The Gambia Bureau of Statisti¢€&Bos)

The Gambia Bureau of Statistics (GEeS semautonomous statistic agency under the department of
state for Finance and Economic Affairs (DOSHE®)Gambia Bureau of Statistics (GB@Sinerly the
Central Statistics Departmenas established in 1965. Under the 1972 Statistics Actepartment was
mandated to collect and disseminate statistical dattormation. The Act was amended in 2005 and is
referred as the Statistics Act, 2005. The amendment transformed the Central Statistics Department (CSD)
to GBoS. It also guaranteed the fidentiality of the information colleted. As per the Act, the functions
of the Bureau are as follows:

i. Advice government on matters related to statistic

ii. Collect, compile, evaluate, analyzad publishstatistical informatiorand demographic,

socialand economic statistics relag to the population;

iii.  Conduct sample sueys and census in The Gambia;

iv.  Organize @oordinatedscheme of soci@conomic stastics relating to The Gambia; and

v.  Publish such socieconomic data on The Gambia permitted

GBo0S hasseven departments namely: National Accounts, Prices, Social Statistics, Information
Technology, Quality, Coordination and Dissemination, Finance and Administration and finally, Support
Services. The head of the organization is the Statistician Geassisted by a Deputy Statistician General.

A Director heads each departmei@BoSwill recruitan environmental specialish sociakpecialisiand a

GBYV consultaniThese specialists wdlipport theproject during project preparation and implementation
ensurecompliancewith the ESF requirement in the project and undertake regular visits to project site to
assess environmental impacts and verify monitoring information provided in the reports of camBa

and implementation partners in relation to civil works and other activitied haveenvironmental and
socialrisk managementoncerns.

3.9.2 Mali: Institut National de la Statistique du Mali (INSTAT)
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Institut National de la Statistique du MaINSTAT) he National Statistics Office bfali, was created in

2009 by Ordinance N°6®L6/P-RM of March 20, 20Q90 replace the National Directorate of Statcsi

and Informatics (DNSI) as thentral structuwe of the National Statistic&@\stem (NSS). It is a public entity

with legal status and management autonomy. Its objective is to "promote research, training and
developmen in the field of statistics INSTAT's main missioase to producerelevant and credible
statistical data; researchnd standardization; analysis and development of statistical outputs; advisory
support; technical cooperatiortraining andcoordination of NSS activities. Its vision is to contribute to
the achievement of the Sustainable Development Goals (SDGs) thiteeiginovision of an appropriate

legal and organizational framework and adequate resources capable of producing, analyzing and
disseminating quality data covering the needs of different users.

INSTAT comprises, in addition to the management, technicalrdaachal coordination, administrative

and financial departmets. The technical departmentre the Department of Demographic and Social
Statistics (DSDS); the Department of Agricultural and Environmental Statistics (DSAE); the Department of
National Accourihg, Business Statistics, Economic Studies and Analysis (DCNC); the Department of
Research, Standardization and Statistical Surveys (DRNE), and the Department of Applications,
Dissemination and Database Management (DAODEPIU willhire one environmentl consultant on a

as needed basisne socialspecialistand oneGBVconsultant

In addiion to INSTAT, the NSS includes eletépGellules d®lanification et dé&tatistique(Planning and

Statistical Unit{CPS) Theseare CPS/SecteuAdministration Territoriale, Fonction Publique et Sécurité
Intérieure (CPS/SATF PSI); CPS/Secteur Coopération et Intégration (CPS/SCI); CPS/Secteur Culture et
Jeunesse (CPS/SCJ); CPS/Seb@veloppement Rural (CPS/SDR) and CPS/Secteur Education (CPS/SE)
The othersare CPS/Secteur Eau, Environnement, Urbanisme et Domaines de |'Etat (CPS/SEEUDE);
CPS/Secteur Equipement, Transports et Communication (CPS/SET); CPS/Secteur Industrie, Commerce,
Artisanat, Emploi et Promotion de I'Investissement Privé (CPAERIR); CPS/Secteur Justice (CPS/SJ);
CPS/Secteur Mines et Energie (CPS/SME); CPS/Secteur Santé, Développement Social et Promotion de la
Famille (CPS/SS DSPH)e CPs$coordinate the preparation of plans, programs gombjects as well as

analyze of polies and strategies. Theyso monitorand evaluate sectoral development plans, programs

and projects and ensure their intisecbral and spatial coherence.efelogng forecasts and monitang

the enviroorment and economic conditiorfides relating to fnding and technical cooperation are also part

of their functions Their other functions are coordinating the productionstétistical information and

carrying out of basic stiiels as well asetting up and managing the sector database.

There are also the Rponal Directorates of Planning, Statistics, Information Technology, Land Use and
Population (DRPSIAP), which are theiaeal representatives of INSTATRBSIAP$ave been
decentralized so theyexist in each of the eight regions and the District of Baznadkhe local Services of
Planning, Statistics, Informatics, Land Use and Population represent the DRPSIAP, and therefore INSTAT,
at the regional level

The NationalStatistic System of Mali also hagven (7) observatories,which are responsible for
conducting irdepth analyses at the level of their coverage sector. Tthey contribute to improving the

valueof the official statistics of the CPS and other data sources related tdfigidiof competenceThese

are: Observatoire du &eloppement Humain Durable et la Lutte Contre la Pauvreté (ODHD); Observatoire
National de I'Emploi et de la Formation (ONEF); Observatoire du Marché Agricole (OMA); Observatoire des
Transports (OT); Observatoire National du Dividende Démographique (ODlidBjvatoire National de

la Ville (ONav) and Observatoire National de I'Industrie (ONI).
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There is also a statistical training school callled Centre de Formation et de Perfectionnement en
Statistique (CFBTAT,)created by Ordinanchl°015013/P-RM of Aoril 2, 2015.

3.9.3 Mauritania: National Agency for Statistics and B®graphic and Economic Analysis

The Ngional Agency for StatisticsDemographic and Economic Analysis (ANSADE) is a public
administrative institution created in February 2021 following the merger of the former National Statistics
Office (ONS) with the former Mauritanian Center for Policy Analysis (CMAP). The objetttiseafbrm
is to transform the central body of the National Statisticals@m (NSS) into a center of scientific
excellence specializing in the fields of statistics and economic, demographic and social analysis, and a
cornerstone for planning.ln generd, ANSADBverseedNSS coordination, coherence amarmonization
of nomenclaturesand conceptghe production and dissemination of official statistics according to the
required standards of good practiche agency is responsible for ensuring, among dthiegs, to:
1 Ensure the collection, processing and dissemination of statistical information;
1 Ensure data processing and analysis activities, in support of deoisikimg, under the
supervision of the entities of the Ministry in charge of the economy;
1 Ensue the coordination of the National Statistical System and harmonization in terms of good
practices;
1 Contribute to the national effort in terms of scientific research through the performance of
analytical work and scientific research to fuel public debate;
1 Contribute to building the capacities of SNS actors through support for the organization of initial
and continuing training of staff working in the fiebf statistics, demographygromotion of
research and the dissemination of cultwstistics

ANSADE budgetary resources come from a subsidy from the government budget, a proportion of the

statistical tax, and the proceeds from its servio®s.environmentaspecialist, aocial specialisind
GB\Vconsultantwill be recruited.

3.94 Senegal Agence Nationale d&tatistiqueet de la Démographie (ANSD)

LawNo. 200421 of July 21, 20Q4reated he Agence Nationale dStatistiqueet de la Démographie
(National Agency for Statistics afibmographyY¥or the organizaion of statisticalactivities withinthe
National Statistical System (N®E5enegalDecree 2008136 of May 23, 2005joverns its operationdt
is an administrative structure with legal personality and management autondimg.an administrative
structure with legal pesonality and management autonomy ailplaced under the authority of the
Minister of Statistics. The Agency is responsiblétferunder listed activities
1 Toensure the development and implementation of multiannual and annual programs of statistical
activities to ensure the application of the methods, concepts, definitions, standards,
classifications, and nomenclatures approved by the Technical Committee for Statistical Programs.
1 To prepare the files to be submitted to the meetings of the National S$itztisCouncil and the
Technical Committee for Statistical Programs;
1 To provide the secretariat and organization of the meetings of the National Statistical Council and
the Technical Committee for Statistical Programs as well as its sectorebsubittees.
! To carry out nationwide inventory surveys, in particular, the general censuses of the population
and the censuses of enterprises
1 To produce the accounts of the nation
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1 To monitor economic conditions and forecasts in relation to the service in chargeechbting
and economic conditions

1 To develop and manage the files of companies and localities

1 To develop economic, social, and demographic indicators

f To centralize and disseminate summaries of statistical data produced by the entire National
Statisticd System

 To foster the development of statistical sciences and applied economic research within its
competence; and

1 To promote the training of specialized personnel for the operation of the national statistical
information system by organizirgppropriate training cycles, particularly within a school with a
regional or sukregional vocation integrated into the agency.

A Supervisory Board administers the Organizat®NSD has a school of statistics called the National
School of Statistics and &mmic Analysis (ENSH&terre NDIAYE). This school plays a key role in building
the capacity of Mtional Statistics Systeacttors.

ThePlUin Senegahas not yet beemstablished An environmentalspecialista social specialist, and GBV
consultant will beecruited.

3.9.5 Niger Institut National de la Statistigue du Niger

The National Statistic Office of Nigastitut National de la Statistiquéu Niger was created in 2004 by
Law No. 2004011 of March 30, 20Q4n the organization of statistical activity and creating the National
Institute of Statistics (INS) amended by Law No. 288 4f November 05, 2014. Its operation is by Decree
No. 2004264/PRN/M/E/F on the status, attributions and functioning of the National Institute of Statistics
of September 14, 20Q4nd Order No. 0001/ME/F/INS of January 04, 2@k6the organization and
settingup the powers of its branche¥he main missions of tlarganization are to:
1 coordinate the activities of the National Statistical System (NSS)
1 produce and make available tiza Sshfistizal information that meets internationally recognized
statistical standards and relates to all areas of nationgl life
1 centralize the data produced by all the services and organizations of the National Statistical
System (NSS) and ensure their sgnvation and, if necessary, their dissemination
1 promote the development of methodologies and applied research in the areas of collection,
processing and dissemination of statistical data, and ensure the dissemination of quality
information by all the sefices and organizations under the National Statistical Systach
1 promote the training of managers in collewgi processing, anatyng and disseminatig of
information in statistical training institutions, in particular through advanced courses protigled
the INS itself or specialized centers.

Anine-member Board of Directors adminisgdNS. The Institute has a hed#uke Director General, assisted

by the SecretaryGeneral. Therare four technical departmentsDirectorate for the Coordination and
Development of StatisticRepartment of Statistics and Demographic and Social StutieBepartment

of Statistics and Economic Studies and the Department of Surveys and Censuses (DER). Two Units support
the technicaldepartments. These arthe Administrative and Financial Department and Information
Technology Department. The institute also has a traiaimg) development centefschool). Thereare no
environmental andocialRisk managemerspecialissat PIU Anenvironment specialistasocial specialist

and a GBXonsultantwill be recruited

3.96 Guinea:L'Institut National de la Statistique
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The National Institute oft&tistics ('Insttut National de la StatistiqudNg, the National Statistics Office

of Guinea, wagreated in 69. It is goublic organizatiorin charge of implementing the government's

policy on theproduction anddissemination statisticahformation. The responsibl®rganizationof the

organization are:
1 preparing draftegislative and regulatory texts on the production and dissemination of statistical

information and ensuring their applicatipn

coordinating statistical activities throughout the national territpry

developing national accounts and economic indjces

ensurig the quality and harmonization of data produced at the national level,

carrying out statistical surveys on a national scale, population censuses and statistical studies

necessary for the establishment and updating of the statistical information systeémowusehold

living conditions and poverty

centralizing, processing and disseminating all statistical information;

1 creating and managing the soegzonomic data banks of all the sources of information of public
statistics;

T liaising with national and inteational statistical services

1 providing the necessary technical support to the services in charge of statistics within the
administration;

1 promoting research in the field of statistics;

1 To contributing to the training, improvement and retrainingoefrsonnel in charge of statistics in
public and pargublic services;

1 examining survey files relating to the granting of statistical approval,

ensuring the secretariat of the National Statistical Council; and

1 participating in sufregional, regional and farnational fora dealing with statistical issues.
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TheDirector Generalheads the National Statistics Institutassisted by a Deputirhe Director General
directs, coordinates, animates and controls the activities of the departments of the Directt&tdas
General Directorate and Technical Directoratdse Technical Directoratensist of

Directorate of Human Resources and Training

Directorate of Statistical Coordination and International Cooperation (DCCI)

Directorate of NationaAccounting (DCN)

Directorate of Economic and Financial Statistics (DSEF)

Directorate of Demographic and Social Statistics (PSDS

Directorate of Statistical Information Management (DMIS)

Research Directorate (DR)
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An environmental consultant (on a as needed basia)social specialist, and a GBV consultant will be
recruited.

3.9.7 GuineaBissau:Instituto Nacional de Estatistica (INE)

Instituto Nacional de Estatisti¢d\NE); The National Statistics Office of Guinea Bisgas set ugn 1991

to build a welcoordinated national statistical system with a legal, organizational and operational
framework, adequate resources and capable of meeting the needs of national development programs,
international agendas and other users. It hawision to buld "a national statistical system with an
appropriate legal and organizational framework, with adequate resources, capatfeSo§ 1 A y 3 dz&d S N&
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needs and disseminatingquality data. Director General, supported by a deputy, heads.I|KBE
environmentalconsulant (on a as needed basisicial specialist, and a GBV consultant will be recruited.

There are nine (9) regional planning and statistical offices. They are responsible for monitoring all
statistical activities in the regionsder their jurisdiction,ihising between INEead office in Bissau and
regional authorities, collaborating with regional authorities in the execution of regional development
plans and coordinating all activities related to household surveys in thenggsach as the MICS survey,

the Harmonized Survey on Living Conditions of Households.

3.9.8 Benin[ QL y Kaiiohal deila Sitistique et de la Démographie

[ QL y &atidnél digi la Statistique et de la Démograpliie National Institute ofStatistics and
DemographyBenin)has legal personality and financial autonomy. It is governed by the provisions of these
articles of association, law n°2020 of September 2020,0n the creation, organization and operation

of public enterprises in the dpublic of Benin and the OHADA Uniform Act relating to company law,
commercial and economic interest groupings. It is placed under the supervision of the Ministry of
Economics. Its headquartease inCotonou.

The National Institute of Statistics and Degnaphy (INStaD) is administered by a Board of Directors
chaired by the representative of the supervising minisé&rRirector General runghe Institute. He/She is
responsible for the execution, coordination and management of its activities and its devetdgn
accordance with the guidelines validated by the Board of Directors.

The Institute's mission is to coordinate all activities relating to the development, production, use,
dissemination and archiving of official statistics. It is the central stediswuthority of the National
Statistical System and the main producer of official statistics in Benin.

In addition, the National Institute of Statistics and Demography supervises and manages the National
Observatory of the Demographic Dividend, whose iois$s to centralize and analyze multidisciplinary
statistics, specifically socitemographic, socigultural and economic statistics, to understand the impact

of the structure of the population on the level of economic indicators of the country.

In termsof organizational structure, the Institute has a General Management, an Administrative and
Financial Department and four Technical Departmefiso, INStAD has a Vocational Training Center that
trains Statistical Technical Agents and AssistéATSADS)An environmental specialigon a as needed
basis) social specialist, and a GBV consultant will be recruited.

3.9.9 Africa Union Institute forStatistics(STATAFRIC)

The African Union Institute for Statistics known as STATAFRIC was created in January 2013 by the African
Union Summit of Heads of States and Government held in Addis Ababa, Ethigpeadquarteed in

Tunis, Tunisiand aimdo be the Centre of Referee for the production of quality statistics on Africa. Its
mission is to provide comparable, reliable, and updated statistics at the opportune time, and to regularly
support the African integration program based on proofs of decisions to fully realizeidioe of the

African Union.

As the production of the official statistics of the continent is the exclusive preserve of the national
statistical authorities, , the continental sovereignty to harmonize and produce official statistics for the
entire continent falls within the purview of STATAFRIC, which works in collaboration with African Union
Member Countries, Regional Economic Communities and Development Partners for the implementation
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of the African Charter on Statistics and the Strategy for the Harratioizof Statistics in Afric&&HaS3).
An environmentatonsultant(as needed basisénd one socialconsultantwill be recruited.

3.9.10 West African Economic and Monetary Union (WAEMZHmmission

TheWest African Economic and Monetary UniBWAEMU)s an organization whose mission is to bring
about the economic integration of the member states by enhancing the competitiveness of their
economies in the framework of an open and competitive market, and a streamlined and harmonized legal
environment. WAEMUS therefore a tool for subegional integration that:

1 takes account of the economic and monetary aspects of the West Africaregidn;

1 has a better grasp of the challenges to be met;

1 has equipped itself with a powerful economic and financial tool, namely the regional stock

WAEMU has eight members namdbenin, Burkina Faso, Cot#lvoire, GuineaBissau, Mali, Niger,
Senegal and Togo.

The WAEMU Commissi@the executive organ of the Union. The Commission exercises, with a view to
the proper functioning and general interest of the Union, the specific powers conferred on it by the Treaty.
WAEMUCommissiornis the executive organ of the Union. it composedf members, eight (08) in
number, called Commissiers Eacloverseesanarea ofspecializationThe Comissionersare appointed

by the Conference of Heads of State aadvernment. The presidency of the Commisgoects and
coordinates the operation othe Commis®n; liaises, at the level of general policies, with the
Governments and political authorities of the WAEMU member states, the other organs of the Union as
well as with the autonomous specialized institutions axternal partners of the Unioandensures the
representation of the commission in relations with third countries, internatioojanizations and
institutions. The various projects of the WAEMU integration process are conducted within the
Departments of the Commission, under the resgibility of a Commissionefhe Commissioner directs

and coordinates the action of the Directorates and Divisions that make up the Department for which
he/she is responsibleAn environmentatonsultant (on a as needed basi)d one socid specialistwill

be recruited

3.9.11 Economic Community of West African States (ECOWZ@®nmission

The Commission of the Economic Community of West African States (ECOdWASissionjvas
transformed fromthe ECOWAS Secretariat in 2007 to implement the vision, mission and objectives of
ECOWAS as a regional grouping of fifteen ifi&nber sates. With its headquarters is in AbtiNigeria,

the Commission is headed by the President, assisted by a Vice PresidditeaCommissioners

The President of the Commission is thae€ Executive Officer of the Organization. The Commission is
responsible for the promotion ofaammunity development prograsand projects as well as multinational
enterprises of the region

In addition to the Office of the Presidenand Vice Presideny the Commissiorhas a Directorate of
Infrastructure, Energy anBigitalizaion and the Directorate ofEconomic Affairand& Agriculure. An
environmental risk management specialist and a social risk management specialist will be retmuited.
addition to the Office of the Presid&# and Vice Preside the Commissionhas a Directorate of
Infrastructure, Energy anDigitalizationand the Directorate ofEconomic Affairend& Agriculture An
environmentalconsultant (on a as needed basisid a sociaspecialiswill be recruitedto the RIU
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4.0ENVIRONMENTAL AND SOCIAL BASELINE

4.1 Location and Size of the Participating Countries

Thebeneficiary countriegMauritania, Senegal, Guindgissau, Guinea, Mali, Niger, Benin and The

Gambig are inWest Africa(see Figure 4.1).
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Figure 4.1: Participating Countries-HISWACA (SOP)

As seen iffrigurel, with the exception oMali and Niger, which are landlocked, the rest are coastal states.
Talde 4.1presents the locatiomnd size of eacparticipatingcountry,indicating theneighboringcountry
within the West Africa context. The largesbuntry is Nigerwhile the smallesis TheGambia

41.1 Location of NSOs and RS&# Civil Works

Though the project activities will be implemented throughout the country, the major civil works will be
implemented for the existing National Statistical Offices (NSOs)Raggbnal Statistical Schools (RSSs

Table 4.1 presentthe location anddescription of the proposed civil workisistallation of IT equipment
and furnishing will take place in all the participating country NSOs and Regional Body (effecésnd

documenttion attachedas Annex.
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Table 4.1: Location and Description of Civil WeHSWACAOP1

Country Nameof Institution Designation  Location Description of Works
National Agency fol National Dakar This involves rehabilitation work on the
Statistics and Headquarters ANSD headquarters building (repainting’
Demography (ANSD) the acquisition of equipment such as lifts

fire extinguishers, etc.

National Agency fol Regional Diamniadio New construction(hew block)
Statistics and Statistical The site is not located near a sensiti\
Demography (ANSL School biodiversity area
School

the same plot.
The site is not located near a sensiti
biodiversity area

The National Institute NSO and Niamey  The project wilsupport the

of Statistics (INS Statistical Y2RSNY AT FGAZ2Y 2F b

(Ldnstitut National de School infrastructure and statistical schools by

la Statistique (IN$) building office complexes with modern
facilities and providing needed office
furniture and equipment for the entire

National Agency fol National Nouakchott ANSADE has a headquarters built on a |
Statistics and Head of more than 1000 square metres. Part ¢
Demographic anc quarters the architectural plan has been built and
Economic Analysi occupied since 2003. It is now a questiol
(ANSADE of buildingthe remaining blocks within

statistical cycle from production through
disseminatia. Also, construction and
furnishing of new buildings.

The Gambia Bureau ¢ National Banjul Minor rehabilitations/renovations such a

Statistics (GBos) Head fixing leakages and cracks in the walls o
quarters the GBoS building, repainting where

necessary, repartitioning offices to creat

space for activities such as the data
center.The site is not located near a
sensitive biotversity area

Table 42: Location and Sizef ParticipatingCountries
Country Size $qg. km) Boundary Description

Mauritania 1.031 Mauritania is bordered by the Atlantic Ocean to the west, Western Saha
million the north and northwest, Algeria to the northeast, Mali to the east a
southeast and Senegal to the southwest
Senegal 196,712 Senegal ibordered byMauritaniato the north, Mali to the east Guineato the
southeastand GuineaBissauto the southwest The Gulf of Guinea washes tl
westerncoastline of Senegal. Guinea Bissau with an estimated leedo$
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36,125 km2zshares common borders witBenegato the north, Guineato the
south-eastand the Gulf of Guinea to the West.

Guinea 245,857 GuineaBissalshares common borders with Senegal to the north, Guinea tc
south-east and he Gulf of Guinea to the West.

Guinea 36,125 Guinea Bissashares common borders with Senegal to the north, Guinea tc

Bissau south-east and the Gulf of Guinea to the West

1,240,000 Mali is bordered by Algeria to its north and northeast, in the East by N
Southeast by Burkina Faso, South by Céte d'lveinethwest byGuinea and
west by Senegal and Mauritania.

Niger 1,267,000 Libyaborders Nigetto the northeast, Chad to the efdNigeria to the south,
Benin and Burkina Faso to the southwest, Mali to the waestl Algeria to the
northwest.

The Gambia 11,300 The Gambia occupies a strip of land 25 to 50 km wide on either side ¢

Gambia River and extends 480%nto the interior. Except for a short coastlir
along the Atlantic Ocean, it is surrounded by Senegal.

114,763 Benin borders Nigeria to the east, Togo to the west, Burkina Faso t
northwest and Niger to the northeast.

4.2 Populationof the Beneficiary Countries

The population of the beneficiary countries under HISWAD®P1 is estimated to 188,819,248 aat the

end of 2022. Out of this number84871,102(49.3%) are males, whilé9,948,14650.5%) are females.
Table 4.2resents the total population and the sex distribution of population of the eight (8) beneficiary
countries as well as the estimated proportion of persons living with disability.

Table4.3: Estimated Population of Beneficiary CountrieHSWACASOP1

Sex Distribution Growth  ESt Prop. of
Persons
Rate

Female i
(0.2.-%) with

Counties Total Population Male

No. % No. % Disability
24,463,374 12,158,366 49.7 12,305010 50.3 : :
12,563,945 6,193,170 49,3 6370775 50,7 3.5 0.9
13,261,638 6,442,347 486 6,819,291 514 29 1.5
1,763,277 837, 765 47.5 925512 525 3.5 2.1
EE 22,799 000 11,339,000 49.7 11,460,000 50.3 3.6 1.4
4,372,036 2,161,472 49.4 2,210564 50.6 2.1 0.96
17738795 8,825,227 49.8 8,913568 50.2 25 5.9
1,857,181 913,755 49.2 943,426 50.8 3.1 1.2
98,819,248 48,871102 49.5 49,948,146 50.5 - -

Source: National Statistics Office of the Participating Countries

HISWACASOP Jactivities such as supporting preparatory work for population census in the beneficiary
countries will provide accurate data on the population structure and other demographic variables in
these countries.

4.3 Ethnic Diversity in th@articipating Countries
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Ethnicity is intrinsically linked with culture, livelihoods, language anedssitity. The proposed project
activities including census det and other information about project activities will have to be
communicated in a culturally acceptable manner and language to ensure effective participation of citizens
of the beneficiary countries. Also, activities should be planned and executed béaarimigd the cultural
diversity in the participating countries.

The dominant ethnic groups in Sahel such as the Fulani, Mandinka and Tuaregs cut across a number of
participating countries with seasonal cross border movements across porous borders rodtistbiy

and livelihood patterns, hence project activities must be sensitive to these dynamics and planned within
the prevailing context. The various ethnic groups in the participating countries are presented in the
following subsections.

4.3.1 Benin

There are reportedly more than 50 ethnic groups in Befilmee 2013 census gives the main ethnic groups

as: Fon and related groups (38.4%); Aaljd related groups (15.1%); Yoruba and related groups (12%);
Bariba and related groups (9.6%); Peul and related groups (8.6%); Gua /Ottamari and related groups
(6.1%); Yodokpa and related groups (4.3%) and Dendi and related groups (2.9%). Fon andaYeruba
the main languages in the south whiles, Baatonum, Biali, Dendi, Fulfulde and Yom spoken more in the
north.

Considering its relatively small size, Benin has great ethnic diversity, especially in the north. Some
populations there are related to ethnigroups in Burkina Faso and Nigeria. The Fon people are
concentrated in southern Benin. They are descendants of the powerful African kingdom of Dahomey that
ruled the region from about 1600 to 1900.

4.3.2 Guinea

Guinea has over 24 different and distirathnic groups but of three of them make up about 90% of the
population. Of the 24 ethnic groups, the Fulééul or Fulbe), Soussou (Susu) and Malinke also referred

to asthe Mandinka, Mandinka, Mandingo, Mandin or Mande are the most dominant. Resglgcthese

ethnic groups constitute 41%, 12% and 33% of the total population. Apart from these, the Kisi and Kpelles
make up 5% of the population each. The remaining groups constitute 4% of the total populktien.
Fulaniare mainly found in the Fut®jallon region. Their root is in the North Africa. They believe that the
caste system that has its origin from the medieval slave era. The Soussou people are primarily farmers
while their women are palm oil makers. The Mande people occupy southern Gnileding the capital,
Conakry. They are concentrated on the Niger plains of the reaiit, towards the border with Mali. The

Kissi and Kpelle are concentrated in forest highlands of the seagh

Pular (or Fula), Maninka, Susu, Kissi, Kpelle and dmnthe major languages spoken in Guinea. According
to the latest census on Guinea. Pular is the most widely spoken (35% of the population), followed by
Maninka (25%) and Susu (18%).

4.3.3 Guinea Bissau

The population of GuineBissau is ethnically divse and has many distinct languages, customs, and social
structures. There are more than 20 Africgthinicities in the country. About 90% of the population are
belong to the following ethnic groups: Balanta (30%); Fula/Fulani (20%); Manjaco/Manjack/Mandya
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(14%); Mandinga/Mandinka (13%); Papel/Pepel, (7%), Ejamat/Felupe (1.5%); Jola/Diola (0.4%) and Susu
(0.3%). There is also a snfailpe Verdeaminority with mixed African, European, Lebanese and Jewish
ancestry in the country.

The official language ofuieaBissau i®ortuguesewhich is spoken by 11% of the populati@uinea
Bissau Creolis spoken by 44% of the population. It is also knowKigsel or Crioulolts lexicon is derived
mostly from Portuguese. Indigenous languages in the country in@adknta Fula Mandjak Mandinka
andPapel.

4.3.4 Mali

The main ethnic groups in Mali are the Mandes, including the Bambara, Malinke, and Saredolsting
for about 50% of the total population. Other groups include the Peul (Fulani/Fula) accounting for 17% of

GKS O2dzyiNBQ&a LRLIzZ FGA2YyE GKS 2t dFAO 6mMe:r03 (GKS

groups such as the Dogons and Hausape making the remaining 5%.

The Bambaras, are found in central and southern Mali along the middle Niger Valley. They are the
dominant group in Mali and most people in Malians speak Bambara, especially in the center, west and
south of the country. The Blinke speak Mandé and concentrated in the southwest and west mainly in
the regions of Bafoulabé, Kita, and Bamako. The Soninke, or Sarakole, live westrMali- the Sahelian

zone along the Senegal River. They are descendants of the people of Ggina B"to 11" century).

The Songhai are mostly settled subsistence farmers found in s@sgtern part of Mali, in the Niger River
Valley from Djenné to Ansongo, although some are nomads dispersed across Mali, Niger, and
Algeria. They are descendants of the®&nd 16" century Songhai Empire. The Peul (Fula, Fulani spread
across West Africaln Mali, they live predominantly in the great inland delta of the Niger and in the
eastern section of the countmnainly in the region of MoptiSome are cattle herders, whit#hers are
sedentary farmers. The Tuareg and Maure (Moors) live in Northern Mali, Adrar des Iforas and Kidal
region. The Moors are a group of Berber nomads who migrate between Mali and Mauritah&y are
traditionally herders of goats and sheep, aslivaes providers of transport by camel and donkey. The
Tuaregs are traditionally caravan traders and a few are herders.

Seventynine languages are spoken in Mali, but the 2009 census only lists 15 languages. Bambara (also
known as Bamanakan or Bamanas}he first language for half the population (50.3%), and the most
widely spoken language in the country. Other major languages spoken in Mali are Fula, Soninke, Dogon,
Tamasheq and Arabic (spoken by the Tuaregs and Moors). These languages are spseethby [L0%

of the population in the country. French is the official langdége

4.3.5 Mauritania

CKS adGFdAadA0a 0dz2NBldz Ay al dz2NAGFYALF SAdAYIFGA2Y A
major ethnic groups. These are the Bidhan (Whiteok$) and the Haratin (Black Moors). The Bidhan

18] atest census data in 2009 indicates that only 33.7% of men and 21.5% of women are literate irtleregbtlit is he official
language Bambara, French, Fulfulde and Songhay are used as lingua francas in different parts of theAithwigh the Census
did not enquire about second and third languadgbnologe suggests thasas high as 96% of the populatispeak Bambara as
a first, second or third language
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constitutesaround 30% of the total population. They spe#dssaniya Arab&nd are primarily oArab
Berberorigin. The HaratigBlack Moors) constitute roughly 34% of the population. They are descendants
of the original inhabitants of the Tassili n'Ajjer and Acacus Mountdia.remaining 30% of the population
largely consists of various ethnic groups of West African descent. ndmthese are

the Fulani(Fulbe),Soninke Bambaraand Wolofs. The official language in Mauritania is Arabic.

4.3.6 Niger

The largest ethnic groups in Niger are the Hausas, constituting 53.1% of the population. They are
predominantly located in the weste and northern regions of Niger, spreading into Northern Nigeria. The
Hausa people are concentrated in Niamey and Maradi in the west, whiles in the north, they are found in
and around Zinder and Tahoua.

The Zarm&onghai (Djerm&onghai) ethnic group mpniarily inhabit the western and southwestern parts

of Niger. They are the second largest ethnic group in Niger and make up around 21.2% of the population.
The Zarma are found east of the River Niger between Niamey and the Hausa belt, and along the River
Niger. They are believed to be descendants of Malinke and Sarakole, who migrated southwards from Mali

before the rise of the Songhai Empire.

The Tuaregs constituting about 11% of the population, are the third largest ethnic group in Niger. They
are nomads Rown historically for living in the Sahara Desert, occupying the arid north and center of Niger.
They are known for their trading skills and ability to cross the desert.

Traditionally pastoralists, the Peul (Fulani, Fula and Toucouleur) are nomadicheattdas living across

the West African Sahel from Senegal and Guinea to Cameroon. In Niger, the Fulani are dispersed
throughout the country, with concentrations in soutientral and western Niger. They constitute 6.5% of

the population. Diffa Arabs aredad in the Eastern Region of Niger, mostly in Diffa Region. It is believed
that they originated from Chad. The Kanuri (5.9%) are fousditheasternNiger

The Hausa, Zarm@onghai, Kanuri, Gurma (0.4%) and Tubu (0.8%) are sedentage in farming, wia
Tuareg, Fulani, and Diffa Arabs are nomadic or semiadic. They are pastoralists.

Niger has ten official national languages. These are Hausa (55.4%), Zarma & Songhai (21%), Tamasheq
(9.3%) Fulfulde (8.5%), Kanuri (4.7%), Arabic (0.4%), Gourmanché®g éhd Tebu (0.4%). Other
languages 0.1%. French is the official language in Niger.

4.3.7 Senegal

In Senegal, it is estimated that 38.7% of the population are Wolofs; 26.5% are Pular/Peul/Fulani/Fula and
15% are Serers. Other ethnic groups in toentry are Mandinka (4.2%), Diola/Jola (4.2%) and Soninke
(2.3%). An additional, 9.3% include Europeans and people of Lebanese descent.

Traditionally, Wolofs are sedentary farmers, who trace their roots to the Ghana Empire in the 11th
century. They areoncentrated along the coast in the northern part of Senegal. Most of them are Muslims.
The Serers are concentrated in western and central Senegahing from the southern edge

of Dakarto the Gambiarborder. Traditionally, they farm millet, rice and ethagricultural products.
Beyond their own language, many Searalso speak Wolof. Many are Roman Catholics.

The Peul are concentrated in the more arid north and are traditionally pastoralists. -§reup, the
Toucouleur, are settled agriculturalistsifig primarily in the Senegal River valley in the north of the
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country. Most Peuls in Senegal are Muslims, but some practice traditional beliefs or a syncretic mix of the
two. TheDiola(Jola) are concentrated in the southern part of Senegal, the foresgidn of Casamance.

Wolof is also the most widely spoken first language (50% of the population), followed by Pular (25%) and
Serer (11%). In 2001, Wolof, Serer, Pular, Mandinka, Soninke afitbdglavere given national language
status. French remain$e official language.

4.3.8 The Gambia

A variety ofethnic groupdive in The Gambia, each preserving its own language and traditions.
TheMandinkas(34.4%) are the dominant group, followed by thela (24.1%). Otheethnic groups
present in thecountry are thewolof, JoldKaroninka,Serahule/Jahank&erersManjago,BambaraAku
Marabou, Bainunka and Tukulor. The Krios, locally knowkkas constiite one of the smallest ethnic
minorities in The Gambia. They are descendantshefCreole people of Sierra Leoard are
concentrated in the capital, Banjul. Néirican residents include Europeans drebaneserigin
accounting for 0.23% of the total palation.

In The Gambia, Mandinka is spoken as a first language by 38% of the population. Other languages spoken
in the Gambia are Pulaar (21%), Wolof by (18%), Soninke (9%), Jola (4.5%), Serer (2.4%) and Manjak and
Bainouk (1.6% each). Portuguese Crewid English are spoken by 1% and 0.5% ofpthygulation
respectivelyas their first language. English is the official language.

4.4 ReligioSpiritual Beliefsin the Participatng Countries

Religion reinforces social unity and stability and serves as an agent of social control. In section 4.4.1 to
4.4.8, a discussion of the various dominant religions in beneficiary countries are present. Islam is the
predominant religion in the participatingountries, accounting for as high as 98% in some of the
participating countries followed by Christianity. There is also the practice of mixing Islamic and traditional
practices in the participating countries. Planning for project activities must take zzag@ of religious
festivals and practices and field staff must be aware of cultural norms rooted in religious beliefs in order
not to offend these prevailing norms.

441 Benin

In the 2013 census, 48.5% of the population of Benin v@mastians27.7% wereéMuslims, 11.6%
practicedVodun 2.6% practiced other local traditional religions, 2.6% practiced other religions, and 5.8%
claimed no religious affiliation. Traditional religions include lac@misticreligions practiced in the

the Atakora aml Donga provinces, andodunandOrishaveneration among the Yoruba and Tado people

in the center and south of the nation. The town@fiidahon the central coast is the spiritual center of
Beninese Vodun.

442 Guinea

Approximately, there are 89% Muslims and 7% Christians in Guinea. An additional 2% of the population
adhere to indigenous religious beliefs. There are also smaller numbers of Atheists and practitioners of
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other religions such as Buddhism in the counlifyaich of the population, both Muslim and Christian, also
incorporate indigenous African beliefs into their outlook.

4.4.3 Guinea Bissau

Estimates of the religious composition of the population of Mauritania vary widely, but accordingRehe
Templeton Global Religious Futures Project (2020), approximately 46% are Muslim, 31% are traditionalists,
whiles 19% are ChristiarBBuddhists, Hindus, Jews and those unaffiliated with any religious group account for
5% of the total population.

The Fia (Peul or Fulani) and Mandinka (Malinke) ethnic are mostly Muslims. Generally, they live in the north
and northeast of Guinea Blssau. Most Muslims are Sunni but Shia communities exist Aslveztnts of
indigenous religious beliefs generally livalibut the northern parts of the countrylhe Christian population,
including Roman Catholics and Protestants, are primarily drawn from the Pepel, Manjaco, and Balanta ethnic
groups concentrated in Bissau and along the coast. Large numbers of MugliGiristians hold indigenous
beliefs as well.

4.4.4 Mali

An estimated 95% of the population in MalNearly all Muslims are Sunni, and most follow Sufism.
Christians, traditionalists and those with no religious affiliation make up the remaining@®%ups
adhering tdocalreligious beliefs reside throughout the country, mostly in rural aréddany Muslims and
Christians also adhere to some aspects of indigenous beliefs.

4.45 Mauritania

According to Mauritanian Government estimates, Sunni Mustorsstitute approximately 99% of the
population. Unofficial estimates indicate Sunni Muslims are approximately 98% of the population, Shia
Muslims 1%, and neMuslims, mostly Christians and a dirgroup of Jews, are further 19AImost all
non-Muslims in Mauritania are noaitizens.

4.4.6 Niger

According to Government Statistics, more than 98% of the population of Niger are Mushhibe
Muslim population, majority are Sunni€hristians and other religious groups account for less than 2% of
the population.¢ K SNB I NB & S @S Nihd residapyirRaNiBiiR Niameykahd@nicanimunities
west of the Niger River. A smakrcentge of the population adheres primarily to indigenous religious
beliefs. Some Muslims intermingle animist practices with their practice of Islam, although this has
become less common over the past decade.

4.4.7 Senegal
An estimated 95.9 % of the population of Senegal identify themselves as Muslim, according to government

statistics. Most Muslims are Sunni and belong to one of several Sufi brotherhoods, each of which
incorporates unique practices, including some aspetiadigenous beliefs. Only 3.6% of the population
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are Christians.Christian groups include Catholics, Protestants, and groups combining Christian and
indigenous beliefs. Most Christians live in towns in the west and south.

4.4.8 The Gambia

The Gambidas a Muslim majority Muslimsconstitute 96.4% of the population and some 3.5%
are Christiars. 0.1% practice other religions (includifsican Traditional Religion

4.5 Climate of the Participating Countries

The northern fringes of Mali, Niger amdlauritania lie within the southern tropical region of the Sahara
Desert. The Sahara Desert is the world's largest hot anepotar desert. A stable continental air mass
and an unstable marine air mass dictate the climate of the southern tropical regibe &ahara Desert.

The average temperature in this region is about 31.5° F (17.5° C) but it may sodr2pRq49C) in the
summer during the daytime and plummet t¢ B ¢15° C) during the winter at nighAverage annual
precipitation is around fivéanches and includes snow in higher elevations. In the western part of this
region, the cold Canary Current reduces the amount of rainfall, lowers the average temperature and
increases the humidity and the probability of fog.

Northern Senegal and southeMauritania, Niger and Mali arim the Sahel Region of West Africa. The
Sahel Region is the ecimatic transition between the Sahara Desert to the north and the Guinea
Savannah region to the sth. The Sahel has a hot, searid climate characterized by very high
temperatures yearound; a long, intense dry season from Octaiday; and a brief, irregular rainy
season linked to the West African monsoon. Mean temperatures rdraga 21.9 to 36.4C, with
substantially cooler temperatures in the mountainous regions of northern Niger and Mali, and the coastal
zone of Mauritania. Mean annual rainfall varies from year to year and decade to decade, but generally, it
is lower in the north (10200 mm) tkan in the south (50600 mm) and is limited to the summer months

of June-September. The length of the rainy season ranges from one to two months in the north and four
to five months in the south. In the dry season (Novengbairch), the dry, dustaden Hamattan trade

winds blow from the northeast to the southwest; these induce dediket weather conditions (i.e., low
humidity, very little cloud cover and no rainfall) and can produce severe dust/sandstorms.

SouthernSenegal ibot, and humid withtwo (2) dstinct seasons. The rainy season (May to November)
has strong southeast winds while the dry season (December to April) is dominated by hot, dry, hamattan
winds.Welldefined dry and humid seasons result from northeast trade winds and southmassoon

winds. Dakarwhich is located in this regigihhas an annual rainfall of about 600 mm (24 inchesich

occurs between June and October when maximum temperatures average 30 °C (86.0 °F) and minimum
hovers around 24.2 °C (75.6,°Becember to Felary is the dry spelinaximum temperatures average

25.7 °C (78.3 °F) and minimums 18 °C (64.4 °F).

Benin's climate is hot and humid. Annual rainfall in the coastal area averages 1,360 mm (53.5 in). Benin
has two rainy and dry seasons. The principal raegson is from April to late July, with a shoyiess

intense rainy period from late September to November. The main dry season is from December to April,
with a short cooler dry season from late July to early September. Temperatures and humidityhare hig
along the tropical coast. In Cotonou, the average maximum temperature is 31 °C (87.8°F) and the
minimum is 24 °C (75.2 °F). Variations in temperature increase when moving north through the savanna
and plateau toward the Sahel. The dry hamattan winds Hlam December to March. The vegetation
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turns reddish brown and a veil of fine dust hangs over the country. It is also the season when farmers burn
brush in the fields.

Knowledge of the climatic patterns of the various section of the participating countries will be important
in scheduling project interventions/activities to avoid the harsh climatic conditions, which can delay or
disrupt project activities such as fieldvoduring surveys.

4.6 Vulnerability to Climate Change in the Project Region
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triggered by natural hazard events have increased in occurrence and severity in thegiuh
particularly the Sahelian zone, in the last three decad&xtreme climate variability since the 1970s has
resuted in agricultural losses, recurrent food crises, both water scarcity and extreme flooding, and
environmental degradatio® Hydrometeorological eventsncluding floods, droughts, tropical cyclones
and strong winds, storm surges, extreme temperaturesest fires, sand or dust storms, and landslides
cause the majority of loss of life and economic losses in West Afiesertification has worsened and

has made the subegion food insecure. Vulnerability to climate and disaster hazards will likelyewor
West Africa is projected to experience severe impacts on food production, incladiegjinein oceanic
productivity, with severe risks for food security and negative repercussions for human health and
employment?? Figure 4.1 shows climate projemtis and key climate impacts in the regidn.

Figure 41: Climate Change Risk Profile, West Africa Sahel
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Average temperatures are increasing and slightly higher than the global avarabgnere is a differential

in rainfall divide between the western and eastern parts of the Waftcan Sahel, with less rainfall in
the west and marked periods of decadal rainfall variability shifting toward -smeual fluctuations,
particularly in the Sahel, since the i2800s. There is increased frequency of heavy rainfall events, and
the sealevel is rising.

General future projections by 2050s include increased temperatures regie with the greatest
warming in the Sahel; increased duration of ldagting heatwaves (€28 days), with generally a greater
increase in the east; uncertainindall trends with models suggesting: decreased rainfall in western Mali,

19 ECOWAS Policy for Disaster Risk Reduction (2006).

20 {1 L5 HAMT® a/fTAYFGS wAaal tNRFAESY 2S8Sad ! FNRAOF {FKSté¢ wS3IA

21 DARAhttps://daraint.org/.
2 Serdeczny, Olivia, etal. 2057/ f A Y (S / K| y B&haraniitta:Griod Physital Chamdges to Their Social
wSLISNDdza aA2yaé
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Senegal, and The Gambia, with no change or increased rainfall in the rest of the region; increased
frequency and intensity of heavy rainfall events; generally increased dry speksiarn Sahel (Senegal

and The Gambia) with generally reduced dry spells in the rest of the region; and sea level rise of +17 to
45cm.

The potential loss of life, injury, and economic loss caused by future flood events are flood hazards: West
African coumtries are severely affected by floods and their frequency has increased in the past 50 years
and is expected to increase in the futifdn 2022, rains arrived earlier than their usual season and were

in many regions above average and caused floodicgumtries like Mali, Niger and Benin. According to
the flooding situation overview in August 2022 the United Nations Office for the Coordination of
Humanitarian Affairs (UN OCHA), almost all project participating couyitrgdsding The Gambia, Guinea
GuineaBissau, Niger, and Senegak at a high risk of flooding. Many of these countries have a significant
number of people residing in areas with high flood exposure and additional shocks of extreme weather
events have pushed vulnerable families deéaf crisis. Many of the affected regions were already
struggling with high levels of food insecurity, malnutrition, instability, and violence. Floods have affected
hygiene and sanitation and increased the incidence of whtgne diseases. Moreover, flds increased
displacement into overcrowded settlement camps, wheiseases spreaduickly andeasily. Table 4.3
shows the hazard ratings across project countries by type of hazard.

Table 44: Risk Ratings across Project Countries

SOP1 2dzy GNASAaQ /fAYIFIGS yR 5AaladsSNI waal !
Guinea
Bissau

Climate

Disasters
River flood
Urban flood
Water scarcity
Extreme heat
Wildfire
Earthquake Very low | Very low
Landslide Low Very low
Volcano No data No data
Coastal flood
Tsunami Low Low Low Low No data
Cyclone No data No data No data No data No data
Source Think Hazard (https://thinkhazard.org/en/).

Gambia Guinea Mauritania Senegal

Low Low Very low Very low Low
Very low | Very low Low Very low | Very low
No data | Very low No data Very low | No data

No data No data No data

Climate and disaster risks have been identified as not having a significant impact on the outcome of this
project (except for the building construction investments in Senegal, Mauritania, and Niger, the project
activities include only soft components conging data collection and production activities). Survey
activities will nevertheless be planned according to climate data to avoid climate hazactisasflash

floods or heavy rainfall that could potentially occur during data collection. There ithalseedto work
closelywith meteorologicabgencies in th@articipatingcountriesin the areas oveatherforecastingand

early warning systems

24 Niang et al. 2014.
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The project reduces the communities overall exposure and vulnerability to climate and disaster risks and
natural hazards by collecting climate data under Subcomponent 1.2.1: Population Censuses;
Subcomponent 1.2.2: Integrated Household Surveys Program in Each Country; Subcomponent 1.4.1:
Implementation of an Integrated System of Agricultural Sample CensuseSumeys Subcomponent

1.4.2: Geespatial, Remote Sensing and Climate Data Collection; and Subcomponent 3.1: Construction and
Infrastructure Upgrading of selected NSOs and Statistical Schools.

4.7 The Economy and Livelihoods in Participating Countries

Most the participating countries are ranked among tlog-incomecountries of the world. Agriculture
remains the main stay of the population in selected countries, with grain and livestock production being
the most dominate livelihood activities in terms of employment (see Table 4.4).

Table 45: Basic Economic Inditars-HISWACAOPICountries

Female Agriculture  Services Industry

_ 1,319.2 1.6 1.3 1.9 38 43 18
_ 1,189.2 6.3 6.2 6.5 61 34 6
_ 795.1 6.8 5.9 7.7 60 31 9
_ 873.8 7.7 6.9 8.8 62 30 8
_ 2,166.0 7.4 10.8 13.0 31 52 18
_ 590.6 0.6 0.8 0.7 73 21 7
_ 1,636.9 3.7 35 4.0 30 57 13
_ 772.2 11.2 84 14.8 27 58 15
_ 1,626.3 7.6 7.3 8.0 53 36 11

Sourcehttps://data.worldbank.org/

From Table 4.4 only Guinea, Mauritania and Senegal qualify as lower middle countries, all the other
participating country are cosigned ow-incomecountry status. Of the lowaniddle-incomecountries,
Mauritania and Senegal posted per capita income &gwbove the Sub Sahara average of USD 1,626.3.
A description of participation countries economy and livelihood activities are presented below, from sub
section 4.7.1 t0 4.7.8.

47.1 Benin

Subsistence agricultur@nd cotton production drive Benin's ecomy.38% of the labor force is employed in
agriculture, 46% for males versus 30% for females. Women work with men in the family field, planting,
weeding, and harvesting. They also cultivate their own plots to complement the household food supply
and earn eme income. In areas of male migration, women heads of household bear the entire
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responsibility for cultivating the family plot. Women are also responsible for thelparstest storage and
processing of food products for both domestic consumption and liermarket andare traditionally
responsible for marketing agricultural products.

Cotton, the main export crop, accounts for about 409Befin'sGDP and roughly 80% of official export
receipts. Tree crops such as palm oil, cashew,cagda are also cultaited. Maize, beans, groundnuts,
cassava, yams and other tubers that are cultivated for subsistence. An estimated 550,000 smallholders
with farm sizes averaging 1.7 hectares practice subsistence farming of cereals and tubers.

In 2013, Benin had an estimated livestock herd of 2.166 million heads, of which 85% are from the north
of the country63% are from Borgou and Alibori areas. Cattle breeding in Benin is unequally distributed
between the traditional and modern systems. Mgipkacticed in the north of the country, the traditional
production system accounts for 98% of all breeders and supplies 85% of the national cattfe Tieed
modern system characterized by health monitoring of the herd, improvement of cattle breedoadd f
complementation without transhumance accounts for 2% of the breeders and is practiced on government
farms (Okpara, Betecoucou, Samiondji, and Kpirfio&) modest fishing fleet provides fish and shrimp

for local subsistence and export to Europe.

The active sub sectors of the services sector are financial, trade and tourisreesttys, are largely
dominated by females (54% females versus 33% males), who are largely engaged-stataaiiformal

retail trade. The manufacturing stector largely depnds on cotton, with the production of textiles for

the local and international markets as the major source of livelihood. French, Lebanese as well as Beninois
own industrial entities. Comparatively, males (20% males versus 16% females) dominate thealndust
sector.

4.7.2 Guinea

Agriculture and mining are the mainstay of the Guinean econdr@mploys 61% of the population and
contribute 28.5%Crop production is by smaller holders who cultivate farms for subsist@assava, rice,
sweet potatoes and yams are the major tubers produced. Maize is the main cereal prodbeed
economy also depends on cash crops suchsagar, coffee, citrufananasgroundnuts palm
kernels,coffee andcoconuts More females (62%) arergdominantly found in agriculture than males
(59%). There are mostly engaged in the food crop seabtor as smallholders.

Rearing cattle, sheep, and goats is another major source of livelihood in Guinea. It is difficult to estimate
the number of person this activity, buFAOSAT estimates that there ai®.8 million cattle 3.3million

sheep, and 3.9 million goats in Guine2@21 These animals are reared through pastoralism, which cuts
across all four regions of Guinea. Not all herders practicestramance. The highest number of
pastoralsts and livesick are found ilrMoyenne Guinée, followed by Haute Guinée in the nofthere is
transhumance betweeithese regions and Guinée Maritime to the west and Guinée Forestiére to the
south. Not all transhumezce in Guinea is on a norfouh basis, as there is also trsfnumance on a

25 Alkoiret, I.T., Yari, H.M., Gbangboché, A.B., Lokossou, R. (2011). Reproductive performance and milk production of Girolando

cows in the ranch of Kpinnou, Souittest of Benin Republidournal of Animal and Veterinary Advances, 102588 2592.

%Mama{ 2Y0623 ! ® 6HnAnMoO0® t NEANIYYS RQlFOGA2ya RSOFATES Rdz RS@OSTt 21
CIRAD étude filierait, Bénin, 44p.
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highlandlowland basis and along riverBhe main transhumance zone in Guinea in terms of the number

of cattle moved duringhe dry season, is from the higimnds of the central Ptaau (adjoining the Futa
Jallon) to surrounding lowland areas. Transhumance also occurs westwards from Middle Guinea to Guinea
Maritime and eastwards from Middle Guinea to Upper Guinea. On the western side ofghlarids,

there are two main trashumancezones: southwest down to Boké and Boffa, near the Atlantic coast,

and north-west to Gaoual and Kouada, towards the borders with Senegal and Guinea Bissau. There is
significant cros-border transhumance into Guéa-Bissau and, to a lesser extent, acrtiss northern

border into Senegé.

Industry employs 6% of the labor force, with 10% of males and 2% of females employed in the sector.
Mining remains an important | source of livelihood in the industrial sector, with gold, bauxite and iron ore
as the man extractive minerals. While bauxite and iron are mined by large entities that employ over
45,000 persons, gold mining has elements of ss@dle artisanal minerdt is estimated that there are
about 300,000 smaHcale artisanal miners in Guinea, anfl million people benefit from this livelihood
activity?®. Much of the gold mining industry in Guinea occurs in northeastern areas of the country, such
as the Lefa mine in the Faranah regidviales dominate in the mining sector. Other less prominent
subsectrs of the industrial sector are food processing and packaging, where the participation of women
is pronounced compared to men.

4.7.3 Guinea Bissau

Agriculture is the backbone of Guinea Bissau's economy. It contributes 46% to the 'countrgin @

about 60% of the labor force and supports ‘people's livelihoods, as about 85% of the population derive
their income from agriculture. Smallholders and village farmers cultivating on less two hectares (2ha) of
land each produce 90% of the ‘countrggricultural commaodities, notably cashew nuts, rice, ground nuts,
and sorghum.Livestock production is one of the main economic activities supporting thousands of
livelihoods. Data from FAO indicated that the country has 725,226 cattle, 483 942 sheep and
803,337goats, with the stock experiencing rapid graivthivestock production is mainly concentrated in

the north and east of the country, particularly in Gabu, Bafata and Oio regions, which are home to 86% of
the livestock. The coastline of GuinB&ssaualso offers important avenues for marine fishing, which
engages quite a number of the coastal dwellers for economic and subsistencé’gains.

Livelihoods are also derived from the service sector and industry, which employ 31% and 6% of the total
population respectively. Males dominate both sectors. Whereas 32% of males and 30% of females are
employed in services sector, industry absorbs 11% of the males and 6% of the females in the country.
Industry consists of smadtcale artisanal activities such as fquacessing, brewing and artisanal mining

of notable mining of construction materials.

27UNOWAS (2018). Pastoralism ardwsity in West Africa and the Sah&bwards a Peaceful @aistence.
https://unowas.unmissions.org/sites/default/files/rapport_pastoralisme_eagril 2019 - online.pdf

28 Hilson, G., & Muilken, J. (2014). Bodecades of support for artisanal and srsadale mining in suBaharan Africa: A critical
review. The Extractive Industries and Society, 1(1)¢108.https://doi.org/10.1016/j.exis.2014.01.002

29 FAOstats 2021. Availablel#tps://www.fao.org/faostat/en/#data/QCL

30FAO and ICRISAZ019. Climatesmart ariculture in Guine&Bissau: CSA country profiles for Afriediess.Rome:
International Center for Tropical Agriculture (CIAT); International Crops Research Institite SmmiArid Tropics (ICRISAT);
Food and Agriculture Organization of the United NatiodsJF
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4.7.4 Mali

Agriculture and mining are the two most important sources of livelihood in Mali. The agricultural sector
in Mali employs 62% of the labor force, 62% of males and 63% of females. It supports the livelihood of
about 80% of the population. Farming and agastoralism are the main occupations in the agriculture
sector of Mali. Farming is highly fragmented, and traditional subsistence farming is the dominant model.
Cotton, maize, cereal, peanuts, and tobacco are the main crops cultivated by Malians.

Pastoralim is a key livelihood activith 2015 estimate puts pastoralism and the related trade in livestock
and livestock products (15.2% of Mali's GDP) ahead of gold mining (7.2% of GDP) and second to only arable
farming at 16.2% of GBPFAO estimates that therare 12.9 million heads of cattle, 21.1 million sheep,
29.2 million goats and 1.3 million camels in MalNorthern and central Mali are critical pastoral zones,
with the Mopti area having the highest number of cat#8% of the total. There are substaitnumbers

of cattle in all regions of Mali except Kidal in the north, which is very dry. Sheep and goats are present in
all regions, but Gao is estimated to have the highest number, with over 20% of sheep and over 19% of
goats, followed by Mopti with 18%nd 19%, respectively. In the north, cattle are concentrated around
the rivers, while camels and, to some extent, sheep and goats survive from wells and boreholes in the arid
interior. It is also estimated that camels are concentrated in Kidal res@8aof all camels in Mali are

found in the Kidal region.

Establishing the number of pastoralists in Mali and the distribution of pastoralist groups in Mali vary across
regions and ecelimatic zones is difficult. Pastoralists in Timbuktu and Gao regiorsistanainly of
Tuareg, Bella, Arab, and Fulani. Kidal region is predominantly Tuareg and Arabs, while most pastoralists in
Mopti region are Fulani. Transhumance is a key feature of pastoralism in Mali and both internal and
external transhumance are practid, with the former being more pronounced. Internal transhumance
happens on a nordsouth axis between the dry and rainy seasons, between highlands and lowlands. There
are also movement along the Niger Bend and the Inner Niger Delta areas from the Ka Maxd@in the

Segou region to Mopti and the circles of Niafunké, Diré and Goundam in the Tombouktou-aitsgion
receiving pastoralists in the dry season. External transhumance has been constrained by the prevailing
security situation, especially in theorih, but southern movements to and from Maurantia have been
reported.

Both men and women patrticipate in the livestock sector of 'Mali's economy. While men undertake
herding, slaughtering and breeding; women are responsible for milking, processing aaketimg milk,

as well as for obtaining grain for family consumption within the West African pastoral societies, including
those found in Mal?® Inland fishing is practiced in Inner Niger Delta; while men are the fisher folk, women
engage in processingngeking the fish).

Mining employs 9% of the population in Mali (9% of males and 5% of females). Gold mining is the leading
livelihood activity in this sectoMore than 2 million people in the country depend on gold mining. Both

31 Rapport Annuel 2015. Direction Nationale des Productions et des Industries Animafes,aii § N5 RS f Q; t S@I 3§
Bamako, Republic éfali. January 204

32 FAOstats 2021. Availablel#tps://www.fao.org/faostat/en/#data/QCL

330nyima B.N (2019)Women in pastoralacieties in Africaln O. Yacoblaliso, T. Falola (edsTie Palgrave handlod of

I FNRA O v tuslidsittps//Gakorgil0.1007/9783-319-770307_361
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men and women undertake gblmining. There are about 13 mines and over 350 artisanakgoithg

sites in operation. Mining activities are concentrated in Kayes (close to the border with Senegal) Bamako,
and Sikasso (close to the border with Guinea and Céte d'lvoire) regions.mitiezals mined in Mali are

iron ore, uranium, lithium, and manganese.

The Services Sector employs 30% of the labor force (28% males and 30% females). Apart from financial
services and telecommunication, which are formal, the services sector is larfygiyah consisting of
petty traders and artisans.

4.7.5 Mauritania

Mauritania is a traditionasubsistenceeconomy in which livestock rearing, arable farming, crafts, and
petty trading supports most of the population. World Bank data sourcesTabke 4.4) indicate that 31%

of the total employment in the country is within the agriculture sector, 52% are in services, and 18% in
industry. More than thredourths of the Mauritanian population engage in traditional activities, among
which livestock rsing is the most important. Agriculture accounts for about a quarter of the Mauritanian
economy, and about 70% involves livestock rearing. The latest statistics from FAO suggest that 1.9 million
cattle, 11.0 million sheep, 7.5 million goats, and 1.5 onillcamels in Mauritanié. Cattle are raised
primarily in the southern region, whereas goats and sheepdaersedas far norththe limits of the
Sahara. The fishery sector generates s@cionomic benefits and offers opportunities for job creation
with2 3SNJ cpXnnn RANBOG YR WHuHcInnn AYRANBOG 22060a GKI
of which 70% are in the artisanal fisheries seaztors. Most of the jobs are informal and sometimes
seasonal due to the fishing season for certain spgecidauritania's Exclusive Economic Zone's northern
areas have some of the 'world's richest fishing grounds.

Rainfall patterns and the distribution of water and pasture, which vary seasonally and between different
regions of the country determine pastonalactices in Mauritania. The South is the main pastoral zone in
Mauritania. The riverine areas are also important. External transhumance is also practiced with nomadic
groups moving their animals between Mauritania, Senegal, and Mali, on a seasonat$jzesigally along

the River Senegal Valley. On the Mali side, Mauritanian herdsmen move to Kayes, Koulikoro, and Segou
regions during the dry season and return with the rains. The majority of the pastoralist in Mauritania are
Moors and Haalpulaar (Fulanijajor threats to the livelihood of the pastoralists in Maurantia are armed
robbery, scarcity of water, clashes with forest guards in Mali, and conflicts between groups of pastoralists.
Extortion from armed groups in Mali is also a major conc&rn.

Landfor arable farming is scarce in Mauritania. It is limited to some oases and a narrow band along the
southern borders of Senegal and Mali. Farmers practice-femindryland cropping, floodecession
cropping along the Senegal River and its seasonal trilestaoasis cultivatiothe least essentialand
modern irrigated agriculture. Crops cultivated in Mauritania are millet and sorghum (principal crops),
followed by rice and maize on a small scale.

34FAQOstats 2021. Availabletps://www.fao.org/faostat/en/#data/QCL
35 UNOWAS (2018). Pastoralism ardwsity in West Africa and the Sah&bwards a Peaceful @aistence.
https://unowas.unmissions.org/sites/default/files/rapport_pastoralisme_eagril 2019 - online.pdf
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A booming service sector has emerged around the pastoralifig in Mauritania. It involves trade in
animals, operation of slaughterhouses and hospitality services, as well as petty trading in animal markets
such asTimbedrain Hodh Ech CharguiRegion of southeasterdlauritania, which is a major regional
trading point for livestock in West Africa. Data from the World Bank indicates that 47% of males and 61%
of females are employed in the service sector in Mauritania.

The industrial sector is largely driven by the extractive sector, includingore, gold, coper, gypsum,
and phosphate rock mining. 18% and 17% of employed males and females are in the industry.

4.7.6 Niger

Niger has a poorly diversified economy, with agriculture accounting for 40% of its GDP and 73% of
employment (75% males; females 69%). Other key livelihood activities are trading and uranium mining.
Agricultural livelihoods are centered on arable farmiragropastoral, and pastoral farming. A
combination of crop production and livestock ownership represents a key source of income and food for
more than 75% of the populatidh Farming activities are concentrated in the relatively humid areas of
the country- south center and southwest notably the Niger Valley and areas such as Zinder, Maradi,
Tahoua, and Diffa. Farming centers on sipadlle family farms, producing rafed cereals such as
sorghum and millet, for domestic consumption. Irrigated crops include rice, onions, sesame, and cowpea.
Agricultural activities are limited by the occurrence of one rainy season, which takes place between June
and September. Most farmers algaise livestock; goats, poultry, and sheep are the most common
animals.

Overall, fish production is relatively small; the main fish output comes from Lake Chad. The recorded
production between 2012 and 2017 fluctuated within a range of 27,000 to 4 @) representing a

local availability of only about 2 kg per inhabitant per year. Most of the catch from Lake Chad are exported
to Nigeria (in smoked fornt.

The livestock sector contributes 13% to the national GDP and provides 7% of the countrys expor
earnings. Three main types of livestock rearing systemexigt in Niger: (i) the "pastoral systems"
characterized by animal mobility (extensive breeding systems for camels, small ruminants, and cattle); (ii)
the traditional sedentary livestock farmirgystems practiced by villagers throughout the country, for
ruminants and poultry; and (iii) the "improved livestock systems" (mainly-ggsmsive and intensive
peri-urban poultry raising and ruminant fatteniri§)) FAO estimates put the number of camelattle,

sheep and goats in Niger at 1.9 million, 17.1 million, 14.1 million and 2 million, respectively.

Pastoral systems in Niger are determined by the local climate, ecology and political factors, including
patterns of insecurity. While the actual nimer of pastoralists in Niger are not known, the main ethnic

36 World Bank (2019). International DevelopmersisAciation project appraisal document on aposed credit in the amount of

EUR 89.2 million ($$00million equivalent) to the Republic ofidér for an agricultural and livestock transformation project
https://d ocuments1.worldbank.org/curated/en/682971561341777240/pdf/Nidegriculturatland-LivestockTransformation
Project.pdf

37ibid

38 World Bank (2019). International Development Association project appraisal document on a proposed credit in the amount of
EUR 82 million (US$100 million equivalent) to the Republic of Niger for an agricultural and livestock transformation project
Available at https://documentsl.worldbank.org/curated/en/682971561341777240/pdf/Nighgriculturatand-Livestock
TransformationProject.pdf
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groups associated with this livelihood activity are the Fulani, Tuareg, Arabs, Tubu (Teda), and Buduma
(Yedina). They practice internal transhumance and ebosder transhumance moving in and oat

Benin, Burkina Faso, and Mali, Nigeria, northern Cameroon and Chad. Challenges faced by pastoralists
include loss of pasture, blockage of transhumance routes, and the activities of terror/armed groups such
as Boko Haram.

Besides agriculture, other gome-generating activities include trade in animal products, petty trading,
and sale of natural products (firewood, plants, herbs, etc.) with an estimated 21% of the population
employed in the service sector (20% of males versus 21% of females emplayeal. tbe dry season,

labor migration (either permanent/longerm or shortterm/temporary) offers additional incomearning
opportunities in urban centers or across borders in areas where demand for unskilled labor is high. The
Haulage of goods is also rtical -sub-sector in the service sector. Niger functions as a transit area for
internationally imported commodities such as cereals, sugar, dairy produce, and edible fruits and nuts,
making their way into Northern Nigeria, especially from the port ob@ot®.

Uranium mining, cement manufacturing, textiles, and bottling are the major industrial activities in Niger.
These account for less than 1% of the country's GDP and 7% of total employment (5% for males versus 9%
for females).

4.7.7 Senegal

Apat from the services sector, mining and agriculture (farming and fishing) are the main economic
activities engaged in by Senegalese. The tertiary sector of telecommunications and finance (formal
sectors) accounts for 60% of the ‘country's GDP. The seniplogs 57% of the population (48% males
versus 70% females). Females are traders in urban areas, while those living in rural areas are highly active
in the processing and marketing agricultural, livestock, and fishery products.

Construction has been the asat dynamic in the industrial sector, with mining gradually expanding with
sand winning and the opening up of new snsalale gold mines. Manufacturing contributes 12% of GDP.

The primary sector (agriculture) is small by African standards, at 15% ob@ItRs diversified between

crops (8%), livestock (4%), and fishing (3%). Notwithstanding its relatively small contribution to GDP, the
food crop and livestock sectors is 'Senegal's main livelihood activities; it provides income for 70% of the
populationthough the World Bank estimates that 30% of the total population are directly employed in
agriculture. Although most crops can survive across the country, some are more dominant than others in
the various agreclimate zones; River Valley (irrigated riemgetable growing); Niayes (80% of the
horticulture produced in the country); the Groundnut Basin (groundnuts, millet); Silvopastoral zone
(livestock); Eastern Senegal and Upper Casamanceféadiirice) and Lower Casamance (réad rice).

The agricultureeconomy is characterized by the dominance of smallholder farmers cultivating millet,
sorghum, maize and rice for subsistence purposes.

39FEWS NE(R017). Nyger staple food and livestock market fundamentasSituation Report prepared forSAID Available at
https://fews.net/sites/default/files/documents/reports/FEWS%20NET%20Niger%20MFR_final _20170929.pdf
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The 'country's main cash crops are groundnut and cdftoks a risk management strategy, farmers in the
Groundnut Basi are adopting alternative crops, such as cowpea and cassava, as these are more tolerant
of poor soil conditions and drought. Althouglaraichaggvegetable gardening) represents a small %age

of the overall agriculture production, its importance to foodcsgty and livelihood activity for women
cannot be overlooked Women produce 80 % of the ‘country’'s food but are confronted with limited
access to credit, markets, land, and tenure insecurity. Women farmers work mainly on small plots (0.4
hectares on avage), while men work an average of 1.3 hectares of land. Senegal has a traditional rural
population with approximately 755,532 farmer househafés.

Senegal has one of the world's richest fishing grounds, with a relatively long coastline of approximately
712 km and high biodiversity. With an annual catch rate of 450,000 MT per year for the last five years,
fishing contributes 3.2% of Senegal's GDRgcdounts for about 10.2% of all exports and 17% of the
‘country's labor force. The fishing industryrom boat buildersand fishermen to fishmongers and market
tradersdirectly and indirectly employs some 600,000 people. Artisanal fishing is very importtre

sector, not only in terms of volume and employment, but it also provides about 80% of the total catch.
The majority of the catch is pelagic fish. Most of the fishing landing sites are located in DakerpGigint
Kaya, JoaFadiouth, Mbour, Rudique, and Bargny. Artisanal fishing primarily uses traditional pirogues
with or without engines. Currently, the pirogue park consists of 24,331 pirogues, 80% of which are
motorized. Inland fishing also occurs on the Senegal and Casamance Rivers.

Approximately 40,000 women process sardinella and other species from artisanal fisheries into Keccax
(braised, salted, and dried fish), Gejj (fermented and satigeld fish), Metorah (smoked and salted dried
fish), Tambajeng (whole salted and dried fish), Yeatfd (fermented and dried cymbium), Paafi (dried
arcas) and fins (dried in the sun without prior treatmetit).

[ A@SaG201 LINRPRdAzOGAZ2Y Ffaz2 LXlFega || GAGFE NBES Ay |
sector's share of GDP. It is practioextensively in the northern River Valley and silvo pastoral zones.

Official estimates presented in FAOstats indicate that Senegal has some 3.7 million cattle, 6.4 million
goats, and 7.7 million sheep.

47.8 The Gambia

Like Senegal, the Gambiatonomy is built around the service sector, which employs 58% of the
population (54% of males versus 63% of females) and contributes 68.8% to the countr{/'STEB®Rain

40 CIAT; BFS/USAKR016). ClimateSmart Agriculture in Senegal. CSA Country Profiles for Africa Series. International Center for
Tropical Agriculture (CIAT); Bureau for Food Security, United States Agency for International Development (BFS/USAID),
Washington, D.C. 2Q pwvalable athttps://climateknowledgeportal.worldbank.org/sites/default/files/2019

06/SENEGAL_CSA _Profile.pdf

41 World Food Program(2013). Climate risk and food security in Senegal: Analysis of climate impacts on food security and
livelihoods. World Food Programme (WFP). Availabletat:/bit.ly/1R76QuH

42 African Centre for Economic TransformatioghR , 2 dzi K 9 YL 28 YSyd FyR {1Affad OHANHHOD
employment in the future world of work in Senegal. Accra: African Centre for Economic Transforratidable at
https://acetforafrica.org/?smd_process_download=1&download id=21062

43 Bousso M. (2022). Fisheries andj@aculture in SenegaDakar: United States Department of Agriculture, Foreign Agriculture
Service & Gobal Agriculture Information Networkafable at
https://apps.fas.usda.gov/newgainapi/api/Report/DownloadReportByFiel ?fileName=Fisheries%20and%20Aquaculture%?2
0in%20Senegal_Dakar Senegal SGR0A%.pdf

44 Mungai, R.Agbe A.,Guy Morel Kossi.M.(2019. The Gambia: A look at Agriculture. World Bank, Washindd@éhWorld
Bank.Available athttps://openknowledge.worldbank.org/handle/10986/34341
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livelihood activitiesn this sector are petty trading, merchandising, sale of @aghfood crops, salt and
handicrafts and unskilled labor services. This sector is largely informal involving movement and trading
with Senegal, which is grossly unreported in official statistics. Within the service sector, tourism is also
prominent as alielihood activity. The World Tourism and Travel Council estimates that tourism directly
contributed about 8.5% to GDP (US$98 million) and 6.5% to employment in 2019. When induced and
indirect impacts are included in the analyses, its contribution is ninigher, 15.5% of GDP (US$288.6
million). It accounts for 17.1% 121,000 persons) of employment, including tour guides and hteliers

Livelihoods have also been built around haulage services (trucks and ferries) in the Gambia on account of
a thriving inbrmal reexport trade with neighboring countries such as Senegal, Guinea, and Sierra Leone.
Nonethelesstensions with Senegal, harmonization of import and sales taxes in the region and improved
port and customs operations in Senegal and other neighb@onigitries have led to a decline in this sector

since the 1990s. The main export are consumer goods such as sugar and flour, processed foods, tea, and
soft drinks; various fabrics; used cars; and household items such as batteries and #andles.

Agricultureemploys 27% of the population in the Gambia. It is characterized by subsistence production
of food crops, comprising of cereals (early millet, late millet, maize, sorghum, rice}indensive
production of cash crop of which groundnuts is the dominanpdhough cotton and sesame cultivation,

and horticulture are also practiced. Farmers generally practice mixed farming, although crops account for
a more significant portion of the production. The sector is characterized by little diversification, mainly
subsistence raiffed agriculture. The crops stdector generates approximately 40% of the foreign
exchange earnings and provides about 75% of the total household income for farmers. Tilerop
sector accounts for about 30% of GDP of the country. Tradifipnnvomen do not own or control land,

yet they outnumber men in the sector (33% of women are employed in the agriculture sector as against
23% for men). They lead the production of rice, vegetables, fruits and small ruminants and poultry. They
produce aound 40% of the country's total agricultural output.

The livestock sector plays an essential role in creating livelihood opportunities and income in the Gambia,
contributing about 8% of its GDP. The rearing of cattle, goats, sheep, and poultry donitinGtzttle

rearing is predominately smallholder based and the extensiseed system and seasonal transhumance

is practiced. The senmtensive and intensive systems are less prominent than the extensive system, with
the former confined to urban and peurban areas around Banjul. The sheep and goat rearing are also
extensive and smallholder based. Production is under a traditional mixed farming system, but there is a
marketoriented system (mainly for sheep). Sheep and goats in this system are sold lgrimarieet

family nutritional needs as well as other financial or cultural obligations. FAO estimates that there are
462,099 cattle, 335,557 goats, 630,531 sheep ar@#16 chickens in The Gambia.

45World Bank (2022). Internationakdelopment association project appraisal document on gpeed grant in the amount of
SDR50.6 million (us$8.0 million equivalent) to the Republic of Tharfbia for a tourism diverication and resilience in The
Gambia Washington DC: World Bank.

46 World Bank(2007). The Gambia From entrepot to exporter and ectourism: Diagnostic tradetegration study for the
integrated framework for tradeelated technical assistance to least developedntries. Wakington, DCWorld Bank.
https://openknowledge.worldbank.org/handl#0986/7682[ A OSy aSyY [/ ., o®dn LDh®é

54


https://openknowledge.worldbank.org/handle/10986/7682

Women tend to own and manage poultry and small ruminamsile men are in charge of cattle, with
only 13% of the cattle heads owned by women but they are actively involved in the milk trade and
fattening of sheep for festivals

Industrial employment accounts for 15% of total employment and 12% of GDP of nhigigsét is limited

in scope and primarily agioased (e.g., groundnut processing into the groundnut and ground oil, bakeries,
a brewery, and a tannery). Other manufacturing activities include soap manufacturing, soft drinks
production, and clothing. Minm, which involves the production of clay, laterite, sand and gravel, silica
sand, and zircon, does not play a significant role in the livelihoods of Gambians. Men dominate the
industrial sector, as a whole. An estimated 23% of males are employed in pa@ssagainst only 4%
women.

4.8 Security Situation in the Beneficiary Countries

Generally, the security situation in the West African Sahel, where the participating countries are located
is very fluid and dynamic. Various factors contribute to social fragility and conflict in the Sahelian region
such as the pressures on natural rasmes due to climate change and land use changes (including water
scarcity, food insecurity, pressures on traditional livelihoods due to land use changes), existing ethnic
tensions,a proliferation of norstate armed groups, counténsurgency actions bytate forces and
international partners, the creation of armed seléfense groups at village levednd weakened state
AyaaAhGdziazyao lY2y3d GKS SAIKEG o6y0 LI NGAOALI GAy3
Fragile and Conflict SituatigffCS) for Financial Year 2023 (FY23). The ratings identify countries affected
by violent conflicts based on a threshold number of confiidated deaths relative to the population. In
countries other than Mali and Niger, there are pockets of instaldlity insecurity. A broad description of

the current situation is presented in the subsequent sub sections with the understanding that the situation
in each participating country is dynamic.

48.1 Benin

While Benin is not listed on the World Bank Fragile and Conflict Situation Countriesent years, there

have also been concerns over a spiler of extremist Islamist militant activities in Mali to Benin's far
north region Benin is affected by growing threats at its northern borders. In the past year alone, Benin
has recorded 134 violent incidents (battles, violence against civilians, remote violence, or riots). Events
involving organized armed actors occurred mostlydrtimern and western border regions, with 92 events
recorded in the selected time period in the Alibori, Borgou and Atacora reghdDisED dat&8 October

2021¢ 28 October 2022).

Analysis of the conflict data from ACLESCIED data2022) supported by @ert commentary
(Clingendael, 2021and key informant interviews point to various dynamics playing out at the northern
and eastern borders of Benin. Whilst the north (Atacora and Alibori, and to a lesser extent, Donga) is
experiencing relatively recent emts of violence, these tend to be more lethal than in the eastern Borgou
and south Alibori region, bordering Nigeria. These two clusters of conflict both involve cross border actors.
In the northern regions of Alibori and Atacora, Benin has witnessedsioris from armed groups seeking

to establish themselves in a crucial, strategic corridor linking the central Sahel with key logistical hubs in

47 Saikou E.S, Lamin, J. and Mustaph#2@L7). Commercialization of livestock through value chain approach by smallholder
farmers in The Gambi&Vorld Journal of Agricultural Sciences 18 {#2;178. World Journal bAgricultural Sciences 13 (4):
172-178.
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neighbouring northeastern Nigeria. The thorder area around Koalou, between Benin, Togo and Burkina
Faso is articularly affected by jihadist presence, where they have been able to establish bases. The other
tri-border area, this time between Benin, Burkina Faso and Niger has also seen a large share of attacks
attributable to Violent Extremist Organizations (VE@se Figure 3 for Security Risk Map of Benin).

Figure 3: Security Risk Magenin
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In the Borgou region, the country also faces the effects of insecurity in Nigeria, spilling over its eastern
borders. While Benin has mitigated this to some degogieinal gangs and armed groups still operate on

both sides of the Beniiligeria border, a situation which heightens existing community tensions. Benin

has been affected by community tensions, often involving individuals or groups from neighbouring
Nigeria The porosity of the borders, and disparity of prices between the two countries has led to a
FE2dNAAKAY3I ONR&aad 02NRSNJI ONFRS GAGK AYyF2NXIE O2YY
security presence at the border and build security infiacture at the border it is still porous it has also
ASNVSR (KS LiJdzN1L}2asSa 2F bAISNAEF o6F&SR | NYSR 3INP dzLl
territory. Boko Haram has been noted as making incursions across in Benin hoping to stretch the security
response to their presence in Nigeria (PREV EU study, 2018), leading concerns about possible spill over.
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In Borgou violence has been attributed to the Islamic State West Africa Province (ISWAP), which has
established a cell across the border from BorgouNigeria, in the Kainji national paristfategic
Stabilization Advisers, 20R2but it is more likely the result of interommunal infighting and conflicts

linked to customary authorities legitimacy (Kll, November 2022). However, analysts rightly rica@yha
distinction between bandits and Islamic militants in the area is artificial, and that violent incidents can be
explained by jihadist activity as much as by localised, criminal objecGV&s ¢entinel, 2022

4.8.2 Guinea

In September 2021the country's armed forces stagedcaupd'état after gunfire in the capitatthat

brought the military to power, sporadic clashes between protesters and Guinean security forces.
Insecurity in Guinea stems frodnug trafficking (cocaine transshipmewith an arrest done in November

2022 in the Conakry Portgrmed robbery, burglaeis, and brealns. Roads to Mamou, Faranah,
YAdaadAR2dzA2dzZ DdzS]1 SR2dzx al OSyidGl = YR bQl SNB12NB | N2
at night.

The ASM area in Siguiri, Sahelian part of Guinea, border regions with Sierra Leone, LiinedeBiSsau,

/| 20S RQ A@GA2NBI FyR alfA FINB FflFakK LRAyda 2F Aya:
areas, potentially, as a result of drug/substance abuse (Kush). Axe Le Prince in Conakry remains a hotspot

due to the instigation oftie youth by political parties. Guinea is under a military regime, but it is not listed

as part of the World Bank Fragile Conflict Violent Countries.

4.8.3 Guinea Bissau

Despite high poverty levels, serious crimes are relatively low in GBilssau. Theft is the main source of
insecurity. The major threat to security in Guinea Bissau is political instability on the account of military
interventions and power struggles as well as violent police crackdown on dissent during demonstrations.
Nighttraveling is not generally advised.

4.8.4 Mali

The country withessed two military coups between August 2020 and May Faftitical tensions and
insecurity have increased since 2012 in the north and central regions, leading to a surge of internally
displaced persons (IDPsMajor security risks in Mali are kidnappings, banditry (on highways) and
mugging. Terrasts are also very liketp carry out attacks in Mali, including in the capital Bamako. In July
2022,WI Y'I QI dlslamiwal MiisliminJNIM)a coalition of Salafihadist insurgent groups operating

in the Sahel region of Staharan Africa, made public statements stating their intention to conduct
attacks in Bamako. A series of recent attacks in central and southern Mali, including at thelikati

camp just 15km from the center of Bamako, demonstrate a deteriorating security situation and
heightened risk of attacks in the capital.

Tombouctou, Kidal, Gao, Mopti and Segou regions are the major red zones. All areas situated to the north

of the line running from Kayes, north of Koulikoro, to Sikasso, including the towns of Kayes, Segou, and
Sikasso, are also highly unstable. Other areas of high insecurity are east of the line running from Koutiala

G2 .2dzaA2dzyA3 I YR R2 dugirefirkl&dingitbe togvns NEKbuRalajiBdugdusi,Bikasse Q
FYR Y2YyAX FYR GKS wb & NBFR FYR gAGKAY wHnlY 2F (K
(see Figurel for Security Risk of Map of Mali). These are areas under the control of Islab@t linked

with Al Qaeda.
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Figure 4: Security Risk Madali

T T=

) >t
- Advise against all travel

Advise against all but essential travel

— - International Boundary

~+ Administrative Boundary

B National Capital
e Cen

4.8.5 Mauritania

Mauritania had its first peaceful transfer of power in August 2019. Crime levels are moderate but rising,
especially within the notorious Le Cinquiéme district. There is a threat of banditry and kidnapping in
Mauritania by A@affiliated and other regionaklamist groups originating from the Sahel, particularly in

areas along the border with Mali. This includes Jamaat Nusialeah wal Muslimeen (JNIM) and Islamic

State inthe Greater Sahara0§ 0 X ¢K2 YI & GNI @St I ONER & groupskhde NEIA 2y
kidnapped foreigners, government officials and civilians in the past. The risk of banditry and kidnappings

are high in northern and eastern Mauritania, including the areas east of the Za@aratlane Tidjikjag

KiffagSélibali line, the entire ggon of Tiris Zemmour, areas within 25 km of the borders with Algeria, Mali

YR 2SaGSNY {FKIN® | 20K / KIFI NBdzA NB3IA2Yy 06S&@2yR b
unstable and insercure. Travel to these areas is not advised.

The impact of tk Malian crisis has had an adverse impact on transhumance routes. For ceatdies
especially since the last drought cycles (1), nomadic Mauritanian herders have moved across the
border towards the Malian regions of Kayes, Koulikoro and Ségouddisture for their livestock. The
Malian border is the primary destination for Mauritanian livestock owners in the Hodh El Gharbi region.
Populations from these border areas of Mali and Mauritania have maintained strong political, religious,
economic andsocial links; and centuriedd blood ties and marital alliances. The border areas are used
for trade and animal husbandry with feeding areas on the Malian side traditionally being open to all
transhumant herders including Mauritaniars who only needed the@A £ f  3S OKASFQa | INE
them. However, the situation has changed since the outbreak of the dfisismn 2016, Mauritanian
herders no longer grazed their animals freely in Mali for three main reasons. The first reason is because
traditional grazingreas have been depleted, Mauritanian pastoralists excessively cut down trees to feed
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their herds. In response to this deforestation, Malian forest rangers impose fines (both official and
unofficial) on Mauritanian herders. The second reason is that hierale continually forced to travel long
distances to find food and water for their herds. As livestock move further and further south into Mali,
they cause damage to Malian pastoral land, which generates conflicts with farmers. The third reason is
relatedto the growing insecurity in Mali. Each week, thousands of heads of cattle and small ruminants
are sold at the market of Nara in southwest Mali. However, Nara is regularly attacked due to its proximity
to the Wagadou forest in western Mali and campersmo risk travelling alone. The Wagadou forest is

an area where armed groups and other traffickers are concealed. It allegedly contains a cai@aedal

in the Islamic MaghrebFigure 5 presents the Security Risk Map for Mauritania.

Figure 5: SecuritRisk MapMauritania

4.8.6 Niger

The consequences of the crisis in Mali, Burkina Faso, and the regional crisis of Boko Haram (Chad, Nigeria)
are causing a significadisplacementbf people toward and within Niger. According to the United Nations

High Commissioner for Refugees, Nigdrame to more than 568,410 displaced people (August 2021).
These include 249,850 refugees and 283,120 internally displaced persons (IDPs) mainly in Diffa, Tahoua,
Maradi, Tillaberi, and Niamey, and 35,440 Nigerien nationals who returned from Nigeria. Marbdlf

of the refugees are women and almost tfiurds are under 18 years old.

¢ KS 2 2 NIRBk and Resiliente Assessnierihe Sahel Region further highlights the security and
economic impacts of regional conflicts and forced displacement onrNMiger has also faced
endogenous crises and conflicts, including military coups, rebellions and artdhintercommunity
clashes related to the exploitation of natural resourcHse year 2021 was the deadliest in the Sahel since
the outbreak of the crisis in Mali in 2011. In Niger, for 327 separate events, 1,455 fatalities (including
civilians and members of state and netate armed groups) have been recorded between January and
December 2021 (against 1,123 fatalities in 2020), and already 85 events with 215 fatalities for the first
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