MULTINATIONAL: THE ECONOMIC COMMUNITY OF WEST AFRICAN
STATES (ECOWAS)
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STUDY ON THE ABIDJAN —-LAGOS CORRIDOR HIGHWAY DEVELOPMENT
PROJECT

NOTICE FOR EXPRESSION OF INTEREST

SELECTION OF A CONSULTANT TO CONDUCT PUBLIC- PRIVATE PARTNERSHIP STRUCTURING
STUDIES AND PROVIDING TRANSACTION ADVISORY SERVICES FOR THE ABIDJAN -LAGOS
CORRIDOR HIGHWAY PROJECT

1. The ECOWAS Commission has received a Grant from the African Development Bank and the European
Union, to cover the cost of studies on the Abidjan-Lagos Corridor Highway Project and intends to use part of
the grant amount to finance the service contract of consultants responsible for conducting the Public- Private-
Partnership (PPP) Structuring Studies and Providing Transaction Advisory Services for the Abidjan —Lagos
Corridor Highway Project.

2. The services under this contract mainly consist of analysis, design and execution of an approach on an
implementable PPP Scheme for project investment. They comprise: i) PPP due diligence, PPP viability
assessment; establishment of PPP financial model, market sounding, developing PPP structure and
identification of follow-on PPP projects; ii) preparing model documentation {e.g. Request for Quotations
(RfQs), Request for Proposals (RfPs), Bidding documents, concession agreement} and assisting in the
transaction for selected PPP viable follow-on projects.

3. The PPP studies will be conducted over the Abidjan- Lagos highway route of an estimated length of 1028km.
The highway route originating at Bingerville in Abidjan and ending at Eric Moore in Lagos. The highway
passes through the following major cities:

Cote d’Ivoire  Bingerville - Grand Bassam - Aboisso - Noé (Border with Ghana)

Elubo - Apimanim - Takoradi - Cape Cost - Saltpond - Winneba - Accra - Tema -

Ghana Kasseh - Akatsi - Akanu (Frt with Togo)

Togo Noépé - Tseviée - Adangbe - Pont Athiémé (Border with Benin)

Benin Athiémé - Ouinga - Tori-Bossito - Godomey - Krakeé (Frt with Nigeria)
Nigeria Semé - Badagry - Agbara - lyana Era - Okokomaiko - Mile 2 - Eric Moore.

4. The overall duration of the studies is estimated at eighteen (18) to twenty-four (24) months.

5. The ECOWAS Commission hereby invites Consultants (firms specializing in PPP Structuring and
Transaction Advisory services) to apply in order to provide the services described above. Interested, eligible and
qualified consultants shall provide information on their ability and experience, showing their qualification for
services of similar magnitude. The short-listing criteria are:
a) Experience within the last ten (10) years in the area of PPP Appraisal (feasibility assessment), Structuring
and Transaction Advisory services up to financial close;
b) Firms’ general organization (structure and availability of appropriately skilled staff,).



NB: Each reference will be summarized on a project sheet and will be considered only if the candidate
attaches supporting documents indicating the contact information of the contracting authorities so as to
facilitate verification of the information provided: Excerpts of contract (inner cover page, key project
personnel page and page with the signatures) or attestation of good performance.

Consultants may associate with other eligible consultants to increase their chances of qualification.

6. The eligibility criteria, the preparation of shortlist, and the selection procedure shall comply with the African
Development Bank’s Procurement Policy Framework (dated October 2015), available on the Bank’s website:
http://www.afdb.org. The selection procedure will be based on Quality Based Selection Method (QBS), and a
shortlist of six (6) firms which present the best profiles shall be drawn up after the expression of interest.

7. Interested consultants can obtain further information at the e-mail addresses mentioned below during working
hours: 09:00 to 16:00 (GMT+1) on working days: sbangoura@ecowas.int with copy to; cappiah@ecowas.int ;
ikkamara@ecowas.int ; mselmene@ecowas.int ; procurement@ecowas.int

8. Expressions of interest must be delivered in hard copy (one (1) original plus three (3) copies) in (person, or
by registered mail) to the address below, not later than 27" February 2023 at 11.00 a.m. (GMT+1), Nigeria
Time and must be clearly marked: “Abidjan —Lagos Corridor Highway PPP Structuring and Transaction
Advisory Study”. In addition, electronic copies saved on appropriate media (flash drives, CD ROM, etc.) must
be included in the package.

For delivery in person or by registered mail to:

Office of the Director Administration & General Services,
First (1) Floor of the ECOWAS Commission Headquarters,
Procurement Division located at:

Plot 101, Yakubu Gowon Crescent,

Asokoro District, Abuja, NIGERIA.

9. The Expression of Interest will be submitted in English or French.
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