REGLEMENT D’EXECUTION PC/REX.01/04/2022 PORTANT APPROBATION
DU PLAN ANNUEL DE PASSATION DE MARCHES POUR L’ANNEE 2022

LE PRESIDENT DE LA COMMISSION,
VU le Traité Révisé de la CEDEAO du 24 juillet 1993;

VU le Réglement C/REG 12/12/2018 portant adoption du Nouveau Code des Marchés des Institutions
de la CEDEAQ;

VU le Réglement C/REG .13/12/2018 portant adoption du Reéglement Financier ;

CONSIDERANT que larticle 9 nouveau du Traité Révisé de la CEDEAO tels qu’amendés portant
Régime Juridique des Actes de la Communauté permet au Président de la Commission d’adopter des
Réglements d’Exécution des Actes édictés par le Conseil ou la Conférence;

CONSIDERANT que le Réglement d’Exécution précise aussi les modalités d’application des Actes pris
par le Conseil ou la Conférence et revét la méme force juridique que lesdits Actes;

CONSIDERANT que l'article 37 du Nouveau Code des Marchés des Institutions de la CEDEAO prescrit
I'approbation d’un Plan annuel de passation des Marchés;

CONSIDERANT que le Plan de passation des Marchés, outre les appels d’offres ouverts, comporte
d’autres méthodes de passation de Marchés de biens, travaux et services suivant des procédures
particuliéres relatives notamment a 'appel d’offres restreint, a la demande de cotation, aux Marchés
par entente directe;

CONSIDERANT que ces méthodes de passation de Marchés de biens, travaux et services ci-dessus,
bien que figurant dans le Plan de passation de Marchés, ne sauraient étre d’une mise en ceuvre

systématique et nécessiteront une autorisation pour y recourir en cas de besoin ;

YU les nécessités;
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EDICTE:
Article 1 : Approbation du Plan annuel de passation de Marchés au titre de ’année 2022

Il est, par le présent Réglement d’Exécution, approuvé le Plan annuel de passation de Marchés au
titre de ’année 2022 joint en annexe.

Article 2 : Autorisation spécifique

La mise en ceuvre des méthodes de passation de Marchés autres que les appels d’offres ouverts reste
soumise aux autorisations spécifiques prescrites par le Code des Marchés de la CEDEAC adopté par
le Réglement C/REG.12/12/2018.

Article 3 : Entrée en vigueur et publication

1. Le présent Réglement d’Exécution PC/REX.01/04/2022 entre en vigueur a compter de sa date de
signature par le Président de la Commission de la CEDEAO ;

2. Le présent Réglement d’Exécution PC/REX.01/04/2022 est publié dans le Journal Officiel de la
Communauté.

FAIT AABUJA, LE 25 AVRIL 2022

POUR LA COMMISSION

i
Jean-Claude Ka}'si BROU

LE PRESIDENT

2 PC/REX.01/04/2022



ECOWAS COMMISSION
COMMISSION DE LA CEDEAD
COMISSAD DA CEBEAD

_Internal Memorandum |
ECOWAS COMMISSION

CIREGTOR OF cABINET
A0 1z

(A 4 AR

&

To: President of the Commission [T FRE
From: Commissioner for General Administration & Conference

Ref: ECW/ADM-PROC/149/11-04-2022/etc.

Date: 111 April, 2022

ECOWAS COMMISSION PROCUREMENT PLAN, 2022:

NARRATIVE

Your Excellency, Article 37 of the ECOWAS Procurement Code outlines the
purposes of an annual Procurement Plan as to:

(a) “Constitute a strategic procurement activity planning tool:

(b) Ensure the availability of the budget envelope for each procurement action,
following its approval;

(c) Provide information to the potential bidders about upcoming opportunities;

(d) Constitute a procurement monitoring tool Management: and

(e) Constitute a time management tool for procurement practitioners in case of
delays.”

2. Particularly, based on Article 37 (3) of the Procurement Code, which requires that
a Procurement Plan be submitted to the Contracting Authority for approval by 315t January
of each year, a compilation of activities of all Departments in the approved 2022 Budget
has been inputted in the 2022 Procurement Plan by the General Admihistration
Directorate.

4. Consequently, the submissions received were compiled as the 2022 Procurement
Plan for Goods, Works, and Intellectual Services. The plan indicates the respective
procurement methods, and all other necessary information on the various activities -
source of funding; tender description, and timeline.

6. As part of Management envisaged value for money, innovative procurement
arrangement has been put in place through a four-year Framework Agreement (effective
2022) for Computers/T Equipment for the Commission and other Abuja-based
Institutions. It is hoped that this will be replicated for other recurring items such as
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vehicles, Office Furniture, shipping of  personnel items across
Institutions/Agencies/Offices. This approach is aimed at facilitating the Commission’s
drive for standardization as obtained in similar international organizations.

7. It is very important to note that Article 37 (6) of the Procurement Code expressly
provides that “No Procurement shall be concluded if it is not programmed under the
Procurement Plan, nonetheless in exceptional circumstances this procurement
must be submitted to the Contracting Authority for validation and approval.”

Inputs from all Institutions/Agencies and Offices

8. The Procurement Code stipulates that all ECOWAS Institutions, Agencies, and
Offices submits their respective procurement activities to the Commission for collation in
the annual Procurement Plan. The purpose is to enhance the oversight of the President
of the Commission on procurement activities of all Institutions, Agencies and Offices,
particularly as the processes and procedures are guided by the same Code. This is also
to encourage global purchases where applicable, for standardization of equipment used
across Institutions/Agencies/Offices, and taking advantage of the attendant savings
accruing from such bulk procurement.

ECOWAS Commission Compilations

9, The activities for the various Departments in the Commission were collated and
summarized as follows:
(a) WORKS

< For Works, twenty-three (15) activities listed hereunder are planned at the total
estimate of l:JS$2,430,071.56 OR UA1,992,163.06

RFQ - Request for Quotation (6) - {7-Month Timeline) i
LCB - Local Competitive Bidding (5) - (2-Month Timeline)

ICB - international Competitive Bidding (3) — (3-Month Timeline)

» DC — Direct Contract (1) (3-Month Timeline)

(b) GOODS

< For Goods, one hundred & sixteen (116} activities are planned as listed
hereunder at the total estimate of US$ 19,326,435 OR UA 14,034,085

YV WV VY

LCB - Local Competitive Bidding (40) - (2-Months Timeling)

RCB - Regional Competitive Bidding (5) - (3-Months Timeline)

IRCB - International/Regional Restrictive Competitive Bidding (2) - (2-Month Timeline)
ICB - International Competitive Bidding (5} - (3-Months Timeline)

RFQ - Request for Quotation (53) - (7-Month Timeline)

DC - Direct Contracting (5) - (1-Month Timeline) W

YV V. V V¥V ¥V V¥
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> Local Restrictive Competitive Bidding (4) — (3 — Months Timeline)
» Existing Framework (2)

(c) CONSULTANCY

% Under this heading, one hundred & twenty-(120) activities are planned as
outlined below, at the total estimate of US$ 17,198,213 OR UA 11,531,393

» CQ - Consultant Qualification - (21) — (2-Month Timeline).

> ICS - Individual Consultant Selection - (68) — (2-Month Timeline).
> QCBS - Quality Cost Based Selection — (21) - (4-Month Timeline).
» DC - Direct Contracting - (3) - (4-Month Timeline).

» LCS — Least Cost Selection — (7) (2-Month Timeline)

10. The proposed procurement methods for the activities listed in the Plan are
determined by the threshold, and the technicality involved in such activities.

SUMMARY OF BUDGET ESTIMATES (ECOWAS COMMISSION) FOR 2022

11.  The table below indicates the summarized total of estimates for 2022 based on the
inputs received from the various Departments of the Commission.

Table 1: Summary of Estimates for 2022 - ECOWAS Commission

BUDGET ESTIMATE | BUDGET ESTIMATE
SIN ITEM (US$) (UA)
1 WORKS 2,430,071.56 1,992,163.06
2 GOODS 19,326,435 14,034,085
3 CONSULTANCY 17,198,213 11,531,393
[ GRAND TOTAL 38,954,720 27,557,641

Review of the Procurement Plan

12.  Article 37 (3) of the Procurement Code partly provides for quarterly review of the
Procurement Plan or as required by emergency situations as described under Article76
of the Code. This enhances monitoring and evaluation of the level of implementation of
the activities contained in the Plan.

Reporting on Procurement Activities

13.  For quarterly review under Article 37 (3}, all Institutions/ Agencies/Offices are
required to submit quarterly reports of their respective procurement activities to the
Commission for onward transmission to the President of the Commission. /Wtﬁ
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CHALLENGES

14. The plan, however succinctly captured, is prone to delay in the course of
evaluation, vetting, etc., which oftentimes resuilt in lapse of budget(s) for planned
activities.

15  To reduce the back-and-forth process oftentimes experienced in the execution of
the Procurement Plan, there is need to consider the following:

v involvement of the Procurement Division in the Commission’s budget preparation
sessions will afford the Division the requisite information on activities requested
from User Departments for the consolidation of Procurement Plan in every given
year.

v" Early response from User-Departments to calls for inputs will ensure readiness of
the Procurement Plan latest by December 318t of the preceding year.

16. There is further need for enlightenment sessions for all stakeholders in the
procurement process (i.e. Procurement Evaluators, Entities, Reviewers, Office of the
Auditor-General, among others) for better understanding of the procurement procedures
as prescribed in the Procurement Code / Procurement Manual. Funding for such sessions
is duly provided in the 2022 General Administration Budget. Such sessions will provide

the needed opportunity for critical appraisal of the application of the provisions of the
extant Procurement Code.

Shortage of Manpower:

17.  This has severally been mentioned in previous years' narratives, and it is hereby
further reiterated that the Procurement Division is very short of staff vis-a-vis the huge
volume of work being handled by the Division. Whilst the ongoing recruitment exercise is
awaited, an interim measure by Management to ease the burden of short-staffing of the
Division is highly recommended to facilitate the workflow of the Division.

18.  With strengthened capacity, adequate manpower and provision of other necessary

material resources, the Division will be better positioned to facilitate the actualization of
the integration and development goals of ECOWAS as a regional institution.

RECOMMENDATIONS:

19 For the effective implementation of Procurement Plans, 2022 going forward,
Management is invited to approve the recommendations hereunder:

(a) As an interim measure to ease the pressure of work in the Division, that all
Procurement Specialists currently working under various Donor projects in
the commission be seated in the Procurement Division to handle other
procurement activities related to their departments. This is whilst waiting for
the procurement staffing from the ongoing recruitment exercise. The

Finance Department is currently exploring this approach, temporarily using/l W
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the officers engaged for various Donor-funded projects in the day-to-day
activities of the Department.

(b) Establishment of “Procurement Coordination Committee” (PCC) with
members comprising all officers involved in regular procurement functions
across all ECOWAS Institutions/Agencies/Offices. The Committee shouid
meet biannually and on a rotational basis to assess the implementation of
Approved Procurement Plans and institutionalize global best practices in
Procurement. This will provide the needed opportunity for critical appraisal
of the application of the provisions of the extant Procurement Code.

(c} Establishment of periodic enlightenment sessions for all stakehoiders in the
procurement process (i.e. Procurement Entities - Evaluators, Reviewers,
Office of the Auditor-General, among others) for better understanding of the
procurement procedures as prescribed in the Procurement Code /[
Procurement Manual and the global best practices. Funding for such
sessions is duly provided in the 2022 General Administration Budget.

Submitted for Your Excellency’s consideration and approval, please.

)

Valf/ok]y{ Mbandoe Tul
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2022 PROCUREMENT PLAN - GOODS & SERVICES

2021 ANNUAL PROCUREMENT PLAN FOR THE ECOWAS

COMMISSION - GOODS & SERVICES Basic Data Implementation | Buration
ENT
Date (of
st | e | Toul
. Date fof Procue| Duraion
Estimated Qi 4 i
Estimated Q2 Budget| 33 Budget PrefPost | Prior/ Post |Planvs.|  the
Bid Reference Lot No. Budget Budget Budget | Procure Method gt 3 proces | Procureme
Buget USD UA Estimate Estimate | Estimate Estimate Qualification [ Review | Actval P::::e sin line| nt process
Process)| with | including
Procur| delivery
ement
_deadlin
LIST OF CONTRACTS
DEPARTMENT OF HUMAN RESOURCES
Plan Apiil April | 1 Month
Purchase of medical eguipment ECW/HR/PROC! RFQIZ2MN 43,274 30,0001 NA NiA NiA WA RFQ Qua’;;':;ﬁnn Piior
Aclual
REOE Y - Plan Apiil | Apdl | 1month
7 ramewori 08l
Purchase of medical drugs ECW/HR/PROC/ RFQ/22/02 43,274 30,000 NA hira NiA NIA Agresment Quakification Prior
Actual
Plan | March | March | 1 month
Upgrade of software for ECOWAS laissez-passer ECWHRIPROC! DCR22/03 229,886 164,511 N/A N/A NIA N/A Do Quall:;rli)s;linn Prior
Actual
P Plan April June | 3 months
Purchase of new ECOWAS lalssez-passer Syslem ECWHRFRCC! IRBR202 753812 539,208 N/A N/A NA NIA IRCB Qualii?:;ﬁun Prior
Actual
ENERGY AND MINNING
Printing of adopted Community Mining Texts and Other - Plan | May | June | 2months
Communication - EMMMODA, EHDP, and ECOWAS Integrated ECWIEM/PROCY LCBI22/01 52166 37315 WA NiA NiA N/A LCB Cualifieation Prior Acual
Guidslines on Local Content Developmeant, etc. al
. . Plan May June | 2menths
Purchase of LPG cylinders and equipements through the LPG Posl .
20120 tifitive {Filt phase) ECW/EMPROG! LCBI22102 209700 150000 M/A NiA NiA N/A LCB Qualificaion Prior Actual




(SN ] - "" T . T ¢
1 l— Date (of]
— the Tofal
Start ;
Estimated | Coumeted | @ o, 5 400l Q3 Budger] ¢ et |Prion Postionigll. B | o
Bid Reference Lot No. Budget Budget " Budget | Procure Method el N : proces | Pracureme
Buget USD UA Estimate Estimate | Estimate Estimate Qualification | Review | Actual Pr:.:::e sin line| nt process
Process) with | including
Procur | delivery
ement
deadlin
VP OFFICE REGIONAL STABILIZATION & DEVELOPMENT PROGAM
. Plan May | June | 2Zmonths
Design and prodction of prorectional materials for ECOWAS Post
7 Viion 2050 ECW/OVPIPROC! LCBI22/03 50366, 36,027 Ni& NA N/A NfA ica Qualification
Actual
Procurement of quick impact items for Guinea Bissau Post Pian | #arch | May | 3 months
8 {Procurement of Solar System, Construction squipment, & ECW/OVP/PROC! ICB22/01 978,600 700,000 NiA N/A NFA NiA ICH o ”? fion
Agricultural squipment) 3 lots Laliica Actual
Procurament of guick impact tems for Niger {Procurement of Post Plan | March | May | 3 months
9 Solar System, Constructon equipment, & Agricultural ECW/OVP/PROG ICBIZ2102 575,717 41815 nA NiA NA NI Ic8 a l_;s i
equipment) 3 lots ualification Actual
Plan May May 1 Month
Dasign and production of promotional materials (images to Post
10 celebrate the cultural identity and resilience of Wesl African ECW/HR/PROC! RFQ/22i02 27,960 20,000 NiA NA NIA NfA RFQ Qual';:a tion Prior
Women and Girls will be given attention) ; Actual
et el 7 ; Post Plan April April 1 month
11 |Purchase of IT Equipment for Besir ECWIOVPIPROCY RFQID3/22 26,000 18,598 N/A NA N/A NiA RFQ Qualification Actual
12 |Purchase of IT Equipment for Gambéa ECWIQVRIPROC/ RFGA3I22 26,000 18508| NiA NIA NiA WA RFQ Post Plan | Apil | Aprl | 1manth
Qualification Actual
13 [Puichase of IT Equipment for Guinea Bissau ECW/OVPIPROC! RFQU3Z2 26,000 18508| A A A N RQ | et Plan | Apd | Aprl | 1month
Actual
14 |Purchase of IT Equipmant for Liberia ECWIOVPIPROC! REGA3/22 26,000 1859 N NiA NiA NiA RFQ Post. Plan | Aprl | Aprl | 4 montn
Cualification Actual
15 |Purchase of IT Equipment for Mali ECWIOVPIPROC/ RFQD3122 2,800 16588  ma NiA ™ WA RFQ Poet Plan | Aprl | Apil | 1month
Qualification Actual
; Post Pian April | April | 1 month
16 |Purchase ef IT Equipment for Senegat ECWIOVP/IPROC/ RFQYD3/22 26,000 18,598 NIA NfA NA N/A RFQ Qualification Actual
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Bid Reference Lot No. Budget Budget N : Budget | Procure Method B L . proces | Procureme
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HUMANITARIAN AND SCCIAL AFFAIRS
1
Publication {including graphics} and printing of the West African Post Pian Apt Apr Mook
17 Natwork OF Civil Sociefy Un Substance Abuse (WANSCA) ECWHRPROC! RFQM 222 3887 2780 NA NIA NiA N/A RFQ Gualification Actual
shrategic decuments, ud
Publication {including graphics) and prirting of the West African Past Plan | Apr Apr_| 1Month
18 | Epidemiclogy network on D;gg#se (WENDU} report {2026 - ECW/HR/PROC! RFCH 222 £316 45181  NA NIA NA NfA RFG Qualification Actust
Supp for Substance Abuse Treatment and Rehabiitation Post ] Plan Apr June | 3months
19 Facifty in Senega, ECW/HR/PROCY LRCEH 2122 63,158 451771 NIA N/A NiA Ni& LRCB Qualification Prior
Aciual
g . Plan Apr June | 3 months
Suppart to Drug Treatment and Rehabilitation Canters in Kano, Post .
20 Nigesia, ECWHRPROC/ LRCBM /22 58,352 41,7400 N M/A NIA NIA LRCB Qualification Prior Aol
Support to Druy Treatment and Rehabiiitation Centers in the Post . Pian Apr June | 3menths
1 Repubic of Niger. ECWHRPROC! LRCBM 2722 63,158 45177 NIA N/A NIA NiA LRCB Qualificatian Priar
Actual
Support for the Production of advecacy film on substance Post . Plan Apr Apr 1 month
22 abuge for West Affica. ECWHR/PROC/ RFQ/13/22 29315 20969 WA NiA NIA NIA RFQ Qualification Prior
I Actual
' " Plan | April | Apdl | 2Months
Translafion and Publicaiion of the Regional Disaster Risk Post .
3 Reduction Resilience Strategy. ECWHR/PROC/ RFQH3/22 20,000 14306 NA NiA NiA NIA AFGQ Qualification Prior
Actual
5 T y Plan March | June | 3 months
Teanslation and Publication of Regional Flood Stateqy, Post .
24 Hychomet Initiztive and GSAP ECWHR/PROCILRCRM 322 56,454 40382 N/A NIA N/A HiA LRCB Qualification Prior sctual
Procurement of Office Equipment and Cansumabtes Plan | April | April | 1month
{Operationalization of the National Protection and Human RF@Q iPer Post
%5 | Socurity Intagrated Caordination Mechanisma)- 13 Mamber |  CC UHRPROC RFQ/3/22 41.840 0000 N NiA L h Country | Gualificaion Aectust
counines
o 8 Plan April April | 1 Month
Publication of § Mencgrams an the In-Country Protection and Paost
26 Human Securiy Missions in 2021, ECWHR/PROC/ RFCY13/22 18,491 13.227 NiA N/A NiA NiA RFQ Qualification Acual
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Bid Refercnce WMo pugerygp | BBt | BudOt | potimate | Estimate | Siod® | ProcureMeinod ) guacation | Review | Actua procrs | B s
prr:::g ) with | including
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ement
deadlin
pidemiolegy on Drug Use n (i sl ]
7 for the Frocurermentof: IF Equipment fo eniance data ECWHR/PROC! RF(Q/13122 31,459 22,503 NA NEA NiA NiA RFQ Qualification Prior
collection, analysis ang dssemination.
Actual Apr Apr 1 month
INFRASTRUCTURE
Procurement of additionnal Equipment, repairs and Fost Plan | March | April | 2Months
28 |improvement of facilities for the cperationalisation of the Joint ECW/F/PROCS LCBH 322 135,275 194,310 NIA NiA NA NA LCB Qualification Prior
Border Posts (JBP) at Seme-Krake & Noepe Actual
! Bt bl Plan | March | April [ 2Months
Procurement of additionnal Equipment for the oparafionalisation Post .
il of the MEUM Joint Border Posts (JBP) ECWIIF/PROCI LCB 3/22 173,098 120,000 NIA NA NiA NIA LCB Qualification Prior
Actual
5 tof adltonmal Computer Equigmment for th Post Plan | March | March | 1month
rocurement of additionnal Computer Equipme [ ‘08 ;
30 PASTACO project ECW/IF{PROC! RFQ13/22 14,200.00 9844.16 NA NA NiA N/A RFQ Qualification Prior
Aclual
TELECOMMUNICATIONS AND IT DITS
Post Plan May May | 1month
3 Videt Canfererice Equipment & Licanses ECWITITIPROG/RFQ/18/22 12000 NIA NiA NiA A RFQ Qua"'ff;ﬁ on | POC
Actual
8,354
Post Plan May May | 1month
32 Network Connection Devices and Accessories ECWITIT/IPROCRFQ8/22 212500 147938) WA NiA NiA NiA RFQ Qualification Prios
Actual
Plan Apil May | 2months
33 | Cote Swilches; Wirsless Controllers & Accass Points (AP; ECWTIT/PROCILCEAN /22 135500 94332  NA NiA N/A WA Lc8 Qua‘;;l’z;ﬁon Prior
Actual
Post Ptan Apil | Apil | 1month
kL) Imptement Software Testing Laboratory ECWITIT/PROC/RFQA9/22 21500 15503  NiA NiA NiA WA RFQY g Prior
Qualification Actal
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Implementation of Cyber Monitoring and Intrusion Post . Plan | April | May | 2months
35 Detaction/Prevantion Tacks ECWTITIPROC/RFQA9/22 355000 247144 NA Nr& Ni& NIA RFQ Qualification Prior Actual
q Plan May May | 1manth
Support and Management of E-Lsarning Platform for Slafl Pest .
36 (subscription serviges) ECWITIT/PROCILCBAM9/22 68702 48525 N/A NiA N/A N/A LCB Qualification Prior Aot
) Plan | March Nov | Forthe year
Renewal of Licanses (hardware and software) for ITS ; Post .
k) Dapartmant ECWITIT/PROCIDC/9/22 843,576 566,395  NA NiA N/A NiA | Direct Contracting Qualification Prior
Actual
Plan |  April May | 2months
Selection of an intemet Connectivity pravider for ECOWAS Post .
38 Commission ECWITITIPROCILCBI922 204,224 204833 NA A NA NiA LGB Qualification Prior
Actual
Flan | March | Mov |Forthe year
Hosting and maintenance of Dala Canire Equipment and Cloud Post .
39 Resourcas {Abuja & Praia) ECWITIT/IPROC/DP9/22 925,150 644,071 NiA NiA NIA Ni& | Direct Contracting Gualification Prior e
. S : 7 Flan June Al 3 months
Equiprent for the Training of youth int IGT and digital Post . ug
40 fachrolony Entreproneurship and ¢-skis programme ECWITIT/PROC/RCBA9122 526000 366190  NIA N/A N/A Nit RCB Qualification Prior et
DIGITAL ECONOMY & POST DIRECTORATE
Plan | March | May | 3months
Purchasse of CERTS/CSIRTS equipment and Capacity Building Post .
L] for 2 Member Stales ECW/DE/PROC! RCBI03/22 344824 240059)  NiA NiA NiA Ni& RCB Qualification Pricr et
Purchaze of Digital Forensic Leboratory Equipment and Post . Plan | March | May | 3months
42 Capacity Building for 2 Mambar 8% ECW/DE/FROC/ ICB/03/22 332824 231705) WA /A NiA WA ICB Qualification Prigr —
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Actual

SN Date {of
— the Total
Dgt':zﬂ procure| Duration of|
" Estimated Qi Qs . ment the
. Estimated Q2 Budget| 03 Budget PrefPost | Priorf Post |Planvs,|  the
Bid Reference Lot No. Budget Budget : ¢ Budget | Procure Method A . proces | Procureme
Buget USD VA Estimate Estimate | Estimate Estimate Qualification | Review | Actual P::::e 5 in line| it process
Process) with | including
Procur | delivery
ement
deadlin
MACROECONOMYIRESEARCH AND STATISTICS
T TUUUTTOTT g TOTUTE TUTTOWITTY P )
ECOWAS National Accounts 2011-2021, {ii) ECOWAS Plan May May 1 month
Statistical Matroeconomit Avcounts 2011-2021, i) ECOWAS Past A
43 Consumer Price Tridex: 26742021, iv) Analys#s note on i ECW/MRS/PROC/ RFQ/03/22 35713.308 25546 WA NiA NiA hA RFG Qualification Prior ey
ECOWAS extemal merchandise frade statistics, (v} statisical a
hullatin
Production and validation of the foltowing publications: (i Plan_| Apr | Apr | 1Month
ECOWAS National Accounts 2011-2021, (i) ECOWAS
Statistical Macroaconomic Accounts 2011-2021, (ii) ECOWAS Post :
a4 Gonsumr Prics Indax 2011-2021, iv) Analysis note on the ECWIMRS/PROC! LCBI03/22 68421.92319 48943 NA N/A N NiA Lca Qualfication Prior Actual
ECOWAS external merchandise trage statistics, {v) statisiical
bulletin
OFFICE OF THE PRESIDENT/COMMUNICATIONS
Pian Apr May | 2month
45 | Production of Documentanies and shorf wideos for social media | ECW/OFP/COMPROCILCB/26/22 279600 200,000 N/A NiA NiA NfA LCB Qu alFi‘roi:;ﬁnn Prior
Actual
1 Production of thematic documentaries ECWIOFPICOMPROCLCBIZ3/22 93668 67000 A NiA NA | N LCB oo | P | Pl | AR Mey | 2monts
Actual
Plan Apr May | 2 month
Produefion of calendess, diaries and other vivbility/publicity Post .
a3 matatals for the year 2022 ECWIOFP/COMPROCILCB/24/22 261708 187,200) N/A A {3 NiA LCB OQuatification Prior s
Flan Apr May | 2month
Implementation of ECOWAS of S=COWAS Conparate Design, Post
48 | Production of the Manual and Registtation of the ECOWAS | ECW/OFP/COMIPROC/LCB/25/22 145392 104000 NA N/A NA NIA LCB Quaification Prior
Leoga
Arctual
LCEFramework ot Plan Apr May | 2 month
49 Purchase of equipment and software ECWIQFP/ICOMAPROC/LCB/27/22 139800 100,000 N/A N/A NA NiA contract CQualification Prior
amangement
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Process) with | including
Procur| delivery
ement
deadlin
LCB{Framework Fost Plan Apr May | 2months
50 Publication ( ECHOES, ECOWAS brief elg) ECW/CFR/COMPROC/LCB/28/22 116,314 832001 MiA Ni& N/A NiA contract Qualificatian Prior
aangement Actual
LCB/Framework Post Plan Apr May |For the year
51 Printing of official jozmal ECW/OF PICOM/PROC/LCB/2022 222158 158,912 NiA NiA NfA N/A contract Qualification Prior
amangemant Actual
52 Acquisltion of books perodical ECWIOFPICOMPROCILCBI2022 218,088 156,000 A NIA Nib NiA LCB;Z’;:‘;z;”m" S | P Ai';"a‘ fpr | Moy [Forieyou
oA . Post i Plan Apr May | 2 months
53 Digitization of library ECW/OFP/COMPROCILCB/2022 218,088 156,000)  NiA NiA W& NIA LCB Quatification Prior At EE—
h Post . Plan Apr May | 2 months
54 Purchase of Fbrary equipment ECW/OFP/ICOMPROC/LCB/2022 109,324 78,200 N/A NiA NIA N/A LCB Qualification Priar —
Plan May May | 1menth
55 Purchase of branded equipement for library ECW/OFPICOMPROC/RF(Q/2022 41,940 30,0000 N WA NA NIA RFQ Quafl?i‘i):;ﬁnn Prior
Actual
Post Plan May May | 1month
58 Programme and Content Design ECW/OFPICOMPROCRFQ/2022 23,137 16,550  NiA Ni& NiA N/A RFQ T Prior
Qualification Aclial
Pian Apr May | 2months
Support for the production of Radio Broadcasts in Member Post -
57 States ECWICFP/ICOMPPROC/LCB/2022 6302 2262531 NiA NIA HiA Nity LcB Qualification Prior
Actual
58 Branding of the ECOWAS Radio ECWIOFPICOMPROGLCRI2022 58157 41,600 NA NIA NA | N Lca o | pior | | e | May | 2montrs
Actual
X Post ) Plan Apr May | 2 months
59 Rental of Transmitters ECW/GAC/PROC/LCEA 524 75514 54016|  NA N/A /A WA LGB Ouatifisation Prior Actual




EMT™
SN Date (of
the Tolal
tht:?uf procure| Duration of
Estimated 03] Q4 ment the
i Estimated 02 Budget; Q3 Budget, PrefPost | Priorf Post [Planvs.| the
Bid Reference Lot Ne. Budget Budget R 5 Budget | Procure Msthod y . proces | Procureme
Buget USD UA Estimate Estimate | Estimate Estimate Qualification | Review | Actual Fro::tre s infine| nt process
Prl:cess) with | including
Procur | delivery
ement
daadlin
GENERAL ADMINISTRATION AND CONFERENCE
e L i A > Pian June July | 2 months
urchase of Conferonce bags & ¢ift items for statutory Post
80 meetings ECW/GAC/PROGC/LCBGY22 279600 2000001  NA NiA Ri& N LCB Qualification Prior el
Post Plan April MAy | 2 Months
61 | Seletion of Brokers and Underwritars for ECOWAS Institufiors |  ECWIGAC/PROCACR/03/23 Fees based on premium paid LcB . Priar
Qualification Actual
Purchas of addiional Security Equipmont for ECOWAS Post Plan | Juna | July | 2months
62 . ECW/IGACIEROC/LCBIA62 278,719 199,370 N A Uit NIA LCB - Prior
Conmmission Qualification
Actugl
Actual |  May May |1 month
63 Mator Vehicle: OfficialiCeremonial Vehiole President ECWIGAC/PROC/DC19/22 173,999 124 463 NiA NiA NiA Nia BC Qua:;tg:;tion Prigr
Plan Mar April | Faor the year
Actual
64 Steff Uiniforms for Drivers, Saturity and Maintenance ECW/GAC/PROC/RFO/19/22 11,940 30,000 N/A NA MiA WA RFQ Quarif{i’statinn Prigr
S Plan April April 1 month
B5 Purchase of 2 wheel drive vehicle for Lagos Liaison Office ECW/GAC/PROC/LCBN7/22 167,760 120,000 NA NiA NiA NiA Lca ou all:i‘l?:;ﬁ on Prior Plan | June July | 2 months
LCBFramework Post
66 Document Reproduction ( Printing of Documents) ECW/GAC/PROC/LCBI16/22 41,940 30,000 N/A N/A NiA NA coniract Qualification Prior Plan Mar Aprl | Forthe year
arangement
Aclual
ongoing Post Plan | March | Aprit | for the year
&7 Office Equipment ECW/GAC/PROC/LCB01/22 254,436 182,000  N/A NiA W& NiA Framewark e Prior
Qualification
arangement Actual
: Plan | March | Apnl | 2months
gg | Purchase af Offca Equipment forthe newdy renovaled Lagos | - proc cavtanz 279,600 20000 N NiA NA | NA LCB Posl 1 prigr
Laison Office] Quaification Actual
Purchase of IT Equipment {Laptops, Desklop, Printers & ongYing Post Plan | June July | 2monthg
69 | Scannars) addibonal need for ECOWAS Staff & new ECOWAS|  ECW/GAC/PROC/LCB/48/22 209,700 150,000 NiA NiA hiA Wi& Framawork Qualification Prior
Managament amangamant Actuat
Post Plan dune | Jumg | 1 month
10 Household Equipment for Presidant ECWIGAC/PROC/RFQUS22 41,940 30,000 NiA NiA Nit Ni& RFQ Ioagi Prigr
Qualficafion Actual
Post Plan June June | §month
M Household Fumitues for President ECWIGACIPROCRFO/49/22 41,940 30,000 NiA NiA A NiA RFQ i Prior
Qualification Actual




g — — EnT
SIN { Date (of
the Total
tht:'(:lf procure| Duration of
) Estimated Qi Q4 ; ment the
" Estimated Q2 Budget| Q3 Budget Pre/Post | Prior/ Post |Planvs| the
Bid Reference LotNo.| g cettisD B‘:f:“ EBsi"i% Estimate | Estimate Elei..'i:?ge ProcureMethod | o\ .vifiestion | Review | Actual | Pracure s";:?;‘se ::‘;jw”,"‘:
p ment with | including
rocess) .
Procur | delivery
ement
deadlin
LCB/Framawork Fost Plan | Apr Jun | 2months
72 Office Furniture (4 quarters) ECW/GAC/PROC/.CE/34/22 FIEAKK] 198,235 49,559 49,559 49,559 49,559 confract Qualification Prior
arrangement Actual
. ’ Post . Plan Agr Jun 3 months
73 | Purchase of Reproduction Exuiipmant far CanfersncaProtocol | ECWIGAC/PROC/RCEII6/22 626,100 450,000) NI N/A Ni& N/A RCB Quaification Prior
Actual
! RFC/Framewotk Post . Plan April April 1 menth
74 Stafionery & Consimables (4 quarters) ECW/GAC/IPROCIRFQ/4/22 41,940 30,000 30,000 30,000 30,000 30,000 anangement | Qualification Prior 905
75 | Provislon of Materials for COVID-19 Sanitation [Faco masis & | - ¢o\ycaciproG/RFQIO2I22 #1900 woo0| 30000| oo00| 30000 3000|  RFQ i N T B i
Gal sanitizers (4 Quarters) ! ' ! ' ' ' Quakification Aglual
Past Pian April April 1 month
76 Non-Stock Stafionery & Consumables {4 quarters) ECWIGACPROC/RFQA2/22 41,990 30,000 30,000 30,000 30,000 30,000 RFQ Qualification Piior
Actua!
P Plan April Apiil | 1 month
v Acquistion lour New Safes ECWIGAC/FROC/RFQA2/22 41,940 0000 NA NiA NiA N/A RFQ Qualﬂ?:;ﬁon Prior
Aclual
Post Pian Apl May | 2menths
78 Replacement of interpretation Equipment Headquarters ECWIGAC/PROC/IRCBI40/22 1,176,165 8413201 NA NiA, A NA IRCB Qualiication Prior
Actug!
Plan Apiil May | Zmonthe
Procuremant of Fole and Tabla Flags and Protocol Post .
79 Paraphamaiia ECW/GACIPROC/LCB/2/22 146,044 106612 N/A N/A 7Y NiA LCB Quakification Prior et
Post Fian Apil | Apil T month
80 Reproduction / Documentation ECW/GAC/PROC/RFQ/51/22 41,940 30,000 30,000 30,000 30,000 30,000 RFQ Qualification Prior
Aclua)
» MK LCB{Framework Pign | April May | 2months
Printing of Document {Procurement Code, Financiia Post .
81 " Wil ECWIGAC/PROC/LCB/S2/22 139,800 100000 25,000 25,000 250001 25,000 contract i Prior
Regulations & Staff Regulations) artangement Qualification Actwal
Pl April | April | imonth
82 | Optimization of e MRP Unil & Fabricafion of Shelves ECWIGAC/PROCRFO/52/22 41,940 30000, A NIA A NIA RFQ . a]':ﬁ"j;m Prior A:"i ll "
tual
LCB{Framework Framework Plan April Nov | Forthe year
83 Transporfation of Parsonal Effects ECWIGACIPROCILCBIS2123 41,940 30,000 30,000 30,000 30,000 | 30,000 contract Cantract Prior
arrangement Actual
Actual Jul 3 monthg
84 Purchase of 400 KVA Genarator ECWIGACIPROC/RCBI52/22 1,587,665 1,135669  NA A NA NA RCB ou alPiF?:etlﬁun Prior May u
Plan
Post Actual duly | 3months
85 Purchase of Solar Power Plant of 50 KVA ECWIGAC/PROCACBI222 276,804 198,000; NA NA NA NA %] Qualification Prior
Plan




— . ENT ]
SIN Date (of
1 the Total
D:::';Jf procure| Duration of
Estimated Q1 Q4 N ment the
N Estimated Q2 Budget| Q3 Budget PrefPost | Prior/ Post [Planvs| the
Bid Reference Lot No. Budget Budget i : Budget | Procure Method s i proces | Procureme
Buget LISD UA Estimate Estimate | Estimate Estimate Cualification | Review | Actual P:::tm sin line| nt process
Process) with | including
Procur | delivery
ement
deadlin
DCP
] Cosf of service fo be Post . Plan | Aprit | Jung | 3Imonths
86 Sell f Ni OC/RCE/52/22 ) NiA NA NiA NiA B e
election of New Travsl Agency GENDCERR defermined from the tender f I o Qualiicason | P Actual
Post Pian April May | 2months
a7 Upgrare of Trados licerise and Premium Support ECWIDCP/PROCIDCIS2122 56,920 o000 | WA NIA NIA MA | Diect Contrcting| ot Prior
uglification Actual
Post Plan Apil | Apil | 4 menth
B8 Purchase of dictionary bogks ECW/IDCP/PROC/RFQI52/22 41,940 0000 |  NA NI& NiA NA RFQ Quaiification Prior
Actuzl
EDUCATION, SCIENCE AND CULTURE
89 Piiifing of ECOWAS reporton Patent ECWIESC/PROCRFQU52/22 3000 2592 | mm | wa | mA | N Q| gt Pior |Dnl Mav | No T eoh
ualification Actual
o Plan May May | 1month
- . - 'ost -
90 | Prinfing of ECOWAS document on Equivalenca of Cerificate |  ECWESC/PROC/RFQY52/22 9,000 6437.77 | NA N/A NA NiA RFQ Qualification Prior Actual
infi Post . Plan May May [ 1month
] Prinfing of STI KAKEMONO ECW/ESC/PROC/RFQI52122 3,000 214592 | N N/A MA NiA RFQ Prior
Qualification Actual
FINANCE (BUDGET & TREASURY)
Printing of Documents
Manual of Accounting Procedures ik N NA Wik PLAN |  May May | Tmonth
Public Financial Management Manual N . e NIk Post ]
0 Chart of Accounts ECWIFIPROCIRFQIOIZ] 37,708 %973 RFQ Qualifcation | 10"
ECOWAS Financial Regulati N N ik A Actual
Supplementary Communjity Levy Profocal i & . i
FINANCIAL REPORTING AND GRANTS
! 3 A Post . Plan | March | March | 1month
93 | Parchase of Equipment {or Fixed Assels Invenory & Tagging |  ECW/FRGPROCRFQ/03/22 34401 24607 NiA A NiA N/A RFQ gt Prior
Qualification Actual
INDUSTRY AND PRIVATE SECTOR
gq | Prinking and produckion of Cocuments (Private Sector-SME |- -y 00 pp0cRFQI0322 50,000 HAD|  NA NiA NiA NiA RFQ Post | por | Plam | March | March | 1 moath
Chater) Qualification
Actual
Plan | March | March | 1 month
95 Finting 2a peaduction of Documents {Program Tousis)  |[ECWAPS/PROC/RFQ/03/22 18,000 12479  NA A NA NiA RFQ Quaﬁ:s;ﬁun Prior Ackuat




SIN T T N e
Date (of
the Total
sz?of procure| Duration of
. Estimated [+1] Q4 : ment the
. Estimated Q2 Budget| Q3 Budget PrefPost | Prior/ Post |Planvs,|  the
BitiReterence LotNo. Buget USD Budget Bm’ g,et Estimate | Estimate Bu,dga ProcureRethod Qualification | Review | Aciual | Procure | PTO°ES Procureme
UA Estimate Estimate ment s in line| nt process
Process) with | including
Procur| delivery
ement
deadlin
DIRECTORATE OF POLITICAL AFFAIRS, PEACE AND SECURITY
PSS & EPF (EY Funding)
Purchase of equipment and furniture for EWD at national level Post . Plan | March [ May | 3 months
% e e e ECWDPAPS/PROCACEO3122 755,820 540550 N N/A A A IcB Cutheon | P
) . Post Plan | March | Apil | 2months
a7 Purchase of Equipment for ECOWARN - EU fiunding ECW/DPAPS/FROCILCED3/22 260,434 186,290 NfA NiA WA NfA LCB Qualificaiion Paor
Actual
98 Intemet Connectivity for ECOWARN. EU funding ECWIDPAPSIPROGLCEA322 78,130 55887|  Nib NiA NiA NiA Lc8 Qua';;j;m Prior APC';"EI March 1 April_ |2 mory
99 | Procwement of Office Equipment for EPE/PML EU funding | ECWDPAPS/IPROCIRFOA3/22 24,803 17782 MiA NIA NiA NiA REQ Quaﬁ;i;ﬁm Prior A’:‘;‘;’ Mazch | Merch | 1 monh
Digitafization and Capitalization of Past and Cuent genarzlion Post Plan | March | March | 1 month
100 e e i ECWDPAPS/PROC/RFQI32 12402 8371| Wi A A NiA RFQ Quaineaton | PPN
Plan April April | i month
. =y . Paost .
101 | Production of visibiRty ilems for EPFPMU EU fisnding. | ECWIDPAPS/PROCRFQI0322 3382 2418 N NiA NIA A &FQ i U
Publication of annual regional report on youth, peace, and Post . Plan April April | 1 month
102 Sl i ECWDPAPSIPROGRFOINZ2 5,765 4838 N NIA A NA RFQ Cukonton | PP
103 Purchase of IT Equipment for Operatins room - PSS ECWIPAPS/PROCILCEO322 110,748 79218 NA NA m MiA LeB Quagl?iﬁon Piict AF;‘E’; Morch 1. prd 1 2 monks
104 | Purchase of interpratation equipment Operations room PSS | ECWIPAPSPROCILCBI0322 75,069 mads| A NiA N/A NIA LCB fah Pior  |—rien | March | Apil | 2 months
Quatification | Actual |
105 | Purchase of offis equipmant for EFF Stalegic champion | ECWIPAPSIPROGRFQI03/22 7.047 5041| N MiA N/A NIA RFQ ot | ior :;‘f:l’;! Aprl | Apil {1 month
106 |  Publicaion and Printing of Gender Stralegic documents |  ECW/PAPSIPROC/RFONIZZ2 36,316 5262| N A NiA MA RFQ @ a:;’c;h o | POT A"C‘t"’u‘;r May | May | 1month
1g7 |  Publication of Humanitanan Hanbaoks (Electionic design | - -y msnemros oI 172 260|  NA MiA NiA NA RFQ fot Pior |—oan | May | May | 1month
graphics translation, repurposing) - EPF Qualification Actual
108 Printing of Humaritarian Handbooks - EPF ECWPAPSPROCIDCNZS 3217 ca5|  NA NiA NiA NA RFQ Pt Prior [—ien } May | May | fmonth
Qualification Actual




R Ena
... [ Date (of
the Total
D?\:?of procure| Duration of
: Estimated a1 Q4 . ment the
. Estimated Q2 Budget| 43 Budget PrelPost | Prior! Post [Planvs,| the
Bid Reference Lot No. Buget SD Budget Budget Estimate | Estimate Buldget Procure Method Qualification | Review | Actual | Procure | PTO6% Procureme
UA Estimate Estimate ment |° inline| nt process
Process) with | including
Procur| delivery
ement
Prod [ I - H
roduction of electronic content, translation, graphic Paost , Plan | Juna July manthg
109 onhancemant, publishing of PAPS & EPF techrical books & ECW/PAPS/PROCILCE/G3/26 93,990 67,232 WA N/A NZA NiA .CB Qualification Priar el
Printing of PAPS & EPF technical books and achievement - Post i Plan June July | 2 months
10 EPF ECW/PAPS/PROCALCB03/27 93,990 67232 N NiA NiA N/A LCB Quatificaion Prior o
199 | Purchase of cansolidation prizes for EPF eassay Gompelion - | = oo e proc/RFGI28 11,904 8515  hA NiA NI NIA RFQ fost pror | PAn | dwe | Jue | 1 month
EPF Qualification Actal
H Post . Plan June June | 1month
112 Preduction of EPF docurnentary film - EPF ECW/PAPS/PROCRF(/03/29 41121 20494 NA NiA NiA NiA RFQ Qualification Prior Actual
. Post . Plan | Jume | Jume | 1menth
13 Production of PSS documendary film - EPF ECWPAPS/PROC/RFQ/03/30 29,372 20101 NA WA NIA WA RFQ Qualication | Prior I
114 Purctiase of visibity flems - EPF ECWIPAPSIPROCIRFQI03/22 9,983 74| Na NiA MIA NIA RFQ Qua';t(i):;ﬁon Pror | Flan | June | Jume | 1 monty
Actual
DPKRS —
d _ Post Plan | June | July | 2months
115 Production of Souvenirs ECW/PAPS/PROC/LCB03/23 45,636 35505 WA NiA NiA NiA Lca . Prior
Queiification Actual
Printing and Dissemination of ECOWAS Policy Framework and Post ; Plan Jung July | 2 months
116 “Toolkit for SSRG to Member States ECW/PAPS/PROCILCBO3/24 72,994 52213| N NIA NIA NiA LCB Qualification Prior =
TOTAL 19,326,435 14,034,085
Supply of IT Equipment and Office Equipment under ECOWAS Budget within the year will be Purchased through the existing Framework Contract Agreement Signed_ﬁy ECOWAS




2022 PROCUREMENT PLAN - WORKS

2021 ANHUAL PROCUREMENT PLAH FOR TIIE ECDWAS COMMIESICH. WORKE

Dasic Oale Impamantaltan Duratien
End Qata (ol the | Telal Durallen of
Slarl Oala fel
Prlar ar procuremant pracass | [he Pragurement
s | 12| St | St | o | £ttt || | e |
o u L B Revigwr | | rP o ’;' Proauramsal deadline| Includlng
o roses 24t up in lhe Coda} dellvery
LIST OF CONTRACKS Plan-Aclual
FIHANCE
| Gonstrusl nowly deslgned shelvos for (he exising rihiva bath In tha HQ bukding and eantoinarn ECW/IPROCIRFOR3 23000 10,452,074 [Li2e] Pos! Quetitcalion |  Priar lon HMareh Aprit i Menths
IHFRASTRUCTURE
Plan Feb Augusl B Moniths
2 [Fonstruckan of Piolio {Cote veita.Lbara) end Gbaplay (Cola divoita-Guinaa} JBPs (Lale | & 2) ECYWANFIPROCNL.COR1/Z2 107.520 7485323 Lca Posl Quialification | Pilor
Achual
Plan Feb Augusl G Hanths
3 |Conshiuction ol MMidga avor Gavalla fivat snd approach roada betwaan Cola divalra & Liseria ECWINFIPROCACBRN 22 70 54,803 14} Posl Qualificalien | Frior
Agtual
 — _— ] _— s
HUMAHITARIAN AHD SGCIAL AFFAIRS
“an Al Jurg 3 Months
1 i lion and refiabitatan of Luldi yud by disasters in alfectod membat Stalos. ECWNIASIPROCA.CO/I BRI 475030 330151 LcE Posi Qualficalien | Priet |- -
" vl
A4FS
Plan Aptil Aput 1 month
L] AUpgracting and extonfien ol tha phytiealinrelum ol PAPS operalion Roam (€1 Funding) ECWPAPS/APROCILCDIB/22 19972 14206 Lco Posl © Priot
Achual
GENERAL ADMMISTRATION AHD CONFEREHCE g 9
an Mar May 3 Months
g Canclrustion of Perimelet Fance, l{umeniiorian dopol in Bamako, sl ECWIGACIPROCILCDO012 699,000 §00.000 icn Pasl Qualification | Priar
Aclua
7 Constuiclion of e il gale Secity 21 e ECOWAS Haodquorkars ECWIGACIPROGRFOIN2) Wam| 2450 e Posl Quasi pige | Plan Aotk June A manihs
. P Actual
B Conglrucion ol Perimelor Fance, Trsiniag Conlor in Lonto, Togo ECWIAC/IPROCIRFCI02/21 9,700 150,000 e Pasl Ouslifcetions | Priar ;'I"”‘ [ Aped 3 Manks
b
0 Roconcluation Official Roetdencn ECWIGACIPROCIRFORZI2! 805,000 572,208 ica Pos Quakeaien | Biior ‘_aﬂﬁ Mo e Ziisnihe
= .
n Fidozgn ol Sarh g al rismutaneous Inletprolalion negy ECWIGACIPROCIRFON2/1 5522 % | 7 ko Poe\ Guaklicalion | Piior A"'l”“ M Aosd 3 leaths
e clual
n Consiructen of oraholog ot now H i ECWIGACIPROCIRF 0I5 f30 0500 il Pout Quallicabon | Pror |0 ] Mavch Lipenty
clua
12 Soil Homow Pi) and Gpoit Ground lor Hapdquettars Siio ECWIGACIPROCIIF 0112 | 4,240 30000 Rrgy Post Cugiicabion | Ptlor '—n'ziu-“nl bine L | o
It Mrinlgnance Sandcas - Punibing Worke for (5XOWAS Commission {Abula & Lagos) ECWIGACIPROCIRFOID 22 41040 wop | FFEERREIERE | homueaton | - st A"C":"a‘ [T Jodl THE VEAT
W Mavekenanca Snrvicos - Eloctical curvioga works far EGCWAS Commistion {Abuja & Lager] ECWIGACIPROCIREDIDI 22 a9 00 “FDC"D‘H:;;E'\‘C‘P“‘ Past Ouificalion | Priar A"E“:‘Zl Hu Al THE YEAR
15 Partilianing Works Tn new annaxos SOWIGACIPROCIRFOIH22 21,459 0000 RFQ Pasi Quai: Priat A’:‘;LZI ] L) } monh
TOTAL 243007156 | 1,992,163.06 X




2022 PROCUREMENT PLAN - CONSULTANCY

2022 ANNUAL. PROCUREMEQBEQETIBE;HE ECOWAS COMMISSION - Basit data “mpementation Duration
s DESCRIPTION Seiection ngir;? Estimatad Budget) Estimated Budget) Prot 95t plan vs. Actua | Star Date| End Date | Totat Duration
| o __LIST OF CONTRACTS _ 1 R | N 1 |
OFFICE OF THE PRESIDENT/COMMUNICATIONS
! 1 | Consultancy: Development of a community-wide communication startegy for ECOWAS QcBs Lumpsum 168,730 135,000 Prior ;’GL::: OT;L?::Q June A months
7 Redesign of ECOWAS WEBSITE cQ Lumpsum 139,800 100,600 Prior E;ﬁ: Mer April 2 months
3 Consultancy for moderization and digiization of the ECOWAS RADIO Ics Lumpsum 87,235 62,400 | Piior m}: Aprl | May SIS
4 Recruitment of an agency for crisis communication Collzti::giting Luempsum | 41,31 28,571 i Pricr m: Agill ] E i
EXTERNAL RELATIONS
b consultant elaboration of a resources mobilizat—i;n strategy ;;cum—er ICS Lumpsum 33,089 23,669 Ec&:.-gl March Aprd 2 months
& Consultancy Operationalization of an aid manag;;enl platform QcBs Lumpsum 217,420 155,522 Elc-lﬁgl Lo Jure 4 months
TRADE DIRECTQRATE
7 Develop and conduct trade capacity building courses ICS Lumpsum 19432 13,800 Prior Em:! March gpdl 2 months
—B Facil@le_é-lraz Raaﬁess Assassments for se!eclememﬁtale—s iICS Lumpsum 1173 5,560 Prior :;‘:‘]:I March April 2ionth
g - Support to AGOA Implementation ¥ Ics Lempsum 1,043 1380 | Pror mz’l Mach | Apri 2 Monihs
1o | Bulld capacity of businesses to meet rgark‘ei entry requirements for selectedkey export cS Lumpsum 271 8,062 Prior PLAN March April 2 months
gstination Actual




2022 ANNUAL PROCUREMENT PLAN FOR THE ECOWAS COMMISSION -
CONSULTANCY Basic data Impementation Duration
Lump Sum
o DESCRIPTION Selection | or Time. | Estmated Budgot Eatima(sd Budget Prot PO plan va, Actual | Stat Date| End Data | Total Duration
Based
HUMANITARIAN AND SCCIAL AFFAIRS
1 Recruitment of Programme Assistant for Sahel Resilience Project Implementation. ICS Lumpsum 20,000 14306|  Prior idi“:: o My 2 mpal
12 Eslablishmant of the ECOWAS Child Rights Observatary. ICS Lumpsum 17,189 12205 Prior | :‘;ﬁ: - Apd L .
Recruitment of a consullant to devalop 2 Regional M&E Framework on Social Protection| B T . COPLAN | Al May |  2months
12 in the ECOWAS ragion. 3 | ICS Lumpsum 13,199 o Prior T
Rectuitment of & consultant to conduct a research on labour migration challenges and p PLAN April May 2 months
7867
" oppotunifies within ECOWAS MS. o ICS __jjjlumpsiim 1055 priox Adtua — =
o Consultancy to develep and review traini.ng modules on LM with country specific Ics Lumpsum 8,799 6204|  Prior PLAN April May 2 months
OveIViews. ) | - Actual | 1
Recruitment of a consultant to develop a Regional M&E Fremework on Social Protection BUN | el | May | cmonls
= 9657 i
16 inthe ECOWAS Region ICS Lumpsum 13,500 5 Prior Actual
INDUSTRY AND PRIVATE SECTOR
Consultancy on implementation of the Framework for monitoring investment climate in . PLAN
v ECOWAS/ECOWAS tnvestment Climate Score Card Survey in member States LGES Lumpsum 185,000 130043 Prior | Mach | June | 4months
Actua!
i ECOWAS domestic and Intraregional tourism incentiva strategy ca Lumpsum 25,000 17331 Prior :LtANr Mecch April 2 months
ctua
19 ECOWAS Tourism Industry Post COVID Strategy IC8 Lumpsum 25,000 17,331 Prior  }— .:(L:;E::T i Ap L oL
x| ECOWAS Tourism Industry readiness for AFCFTA; Opportunities, pre-requisites and ca \ipsum 100,000 60325  Prior PLAN | Mar APril 2 months
| | - threals Actval | o
2 Opportunity Study for SEZ (Private Sactor - Nigera/Benin) Cansultancy Qces Lurmpsum 100,000 73000|  Prior EE:;: LI L Ao
2 Study for Enterprise Support Strategy for AICFTA (Private Secior) Consultancy ] Lumpsum 30,000 21,900  Prior Eﬁﬁlr:l Ao oy 2 mons
bzl Update of the regulation of tourist accommodation establishments within ECOWAS ca Lumpsum 100,000 69,3251  Prior EL‘I’:: L My 2 morths
4 ECOMET shart-tarm individual consultancy for Axle Load verification procedures ICS Lumpsum 13,138 9,398 Prior ﬁéﬁ; - Al pay cmonthe




2022 ANNUAL PROCUREMENT PLAN FOR THE ECOWAS COMMISSION - .
o " CONSULTANGY Basic data - 1mpeTe—n'tft|_ori ] Duratlon
. Lump Sum . W 1
SN DESCRIPTION oo or Time- Estimated Budgel| Estimated Budget Prior/ Post Plan vs. Actual | Start Date | End Date | Total Duration
Method Based usD ua Review
ECOMET short-tem individal consultarcy for Sph Load verifcat i Aprl | May | 2months
" short-term individual consultancy for Sphygmamometer Load verification . Lempsum 13138 9398| Prior —
procedures
Actual
2 Gooperation with ADB an Pharma fndustry ca Lumpeun 109,487 wa17| Pior | :CL“::[ | Mgt | Mey | Zmowhs
 — SR S — - e e
Z i Post COVID-ndustry Recavery ©5 | Lumpsum 3417 28,195|  Pior e LS L
28 ‘ Individual Consultancy to support industry Directarate ics Lumpsum 167,760 120,000 |  Prior ;;’z; Apr ey L)
TELECOMMUNICATIONS & IT {DITS)
» Davetop enabling policy ICS Lumpsum 57812 41,353 Prier EIC'::':‘ i By . Rmoks
Capacity Building in The Working and Maintenance of the Infrastructure and Services ICS Lumpsum 127,116 88,496|  Prior 5;:: Mgy May 2monig
| Taiing o youlhn 10T and it technology Enteeprenunp and e-skls | 1CS Lumpsum 186,920 130,130 Prior ;:(:LtAu:I fnbech | Ap £ Mot
1
DIGITAL ECONOMY & POST DIRECTORATE
2 Development of a new ICT strateqy for the ECOWAS region QcBs Lumpsum 160,000 111,389  Prior :{;ﬁ;j’ march Jung Ampnihs
- - - 7 50,000 o _ PLAN | march | Apil |  2months
A | Development ¢f an ECOWAS Strategy on Asificial Intelligonce and emerging issues ICS Lumpsum 50,000 34,809
3 g . I B R R Actual
o | Assessment of broadband infrastructure links for national, regional and intemationst 1cS Lumesen 65.000 o FLAN rarch April 2 months
connestivity in the ECOWAS Region P ' ' aibooce oo oalle TS
i S [ N A I R | Actual




2022 ANNUAL PROCUREMENT PLAN FOR THE ECOWAS COMMISSION -

- CONSULTANCY Basic data Impementation Duration
Lump Sum| . .
SiN DESCRIPTION Selection or Time- Etitated Budget) Estimated Budgel) Prior Past Plan vs. Actual { Start Date| End Date | Total Duration
Method Based usp UA Review
FINANCE BUDGET & TREASURY
3% Engagement af a consultant to develap the Community Levy operational manual ca Lumpsum 69,900 50,000 Prior .E(L:-lﬁ::l L Apri 2ot
o Engagement of an archvist to develop archivign system for supporting documents IC5 Lumpsum 23,129 16,544 |  Prior ::lﬁ: Aprd L] 2monls,
S — L . - . — L.
FINANCIAL REPORTING AND GRANTS
B PLAN Apri | Wy 2 monihs
a7 Ecalink support phase 1/2 Consultancy iCS Lutnpsum 201,113 143,858 Actual
R PLAN April May 2 months
38 Consultaney on fixing issues raised on SAP Post implementation Audit: ICS Lumpsum 139,800 100,000 Actual
39 Audt Firrm to eonduct special Audit review and report on the cost of implementing the LcS Lumpsten £9.900 50,000 ELAN Apiil May 2 s
various Madule5 by ECOWAS versus CO5t incurred by Peers for same Module P ' ' Actual
20 Consultancy Services: Extemal Auditor for ECOWAS Community and #s Institutions for LCS Lumosum 506,819 362 531 PLAN Aprt May 2manths
the 2022 and 2023 Financial Statements P ’ ' Actual
4 Consultancy Services: Exlernal Auditor for ECOWAS Stall Joint Pension Fund - Auditing LCS Lumasum 49,924 35711 g April May 2 manlhs .
of the activilies of the ESJPF Fund Manager 0 ' ' Actual
INFRASTRUCTURE
= SE— . i — — i . :
4 |Consultancy Services for the Design of Joint Border Post for the Jandema-Ba Waterside QCBS Lumpsum 270,600 188.386|  Prior Plan March June 4 months_
' |barder betwesn Liberia and Sierra Lagne | R Actual o
. [Consuttancy Services for the Corridor Alignment Definitian Study far the Dakar-Abidjan QCES Lumpsum 1,143,000 024 Prieor |— Plan | March | June |  4months |
| |Corridor Mighway Development Project T Actual
Consul!ancy Services for the Transaction Ad'.nsory and P Pro;ect Finance Study of the Plan March June 4 manths
“ Praia and Dakar Maritime & Shipping Study aces Lumgsum 421,500 202,708 i Actual
Consul!ancy Services for (e Supervision of Construction Works of Prallo (Cote d'ivoire- A Plan March June 4 months
® Liberia} and Ghapleu (Cote dlvoire-Guinea)-Lot 1&2 RO LUmpE o e 74853|  Prior Actual )
Early Stage Project Preparatian & Coridor lvestment and Marketing Plan for the Trans- ’ Plan | March | June | 4 months
i Sahslien Comidor Highway Project and Investment Plan Studies o Lumpsum ___321’100 - 23 1?{ ‘lfr_lur  Actual N D
ar | Constitancy Services for Comidor Spatial Development Initiative SDI Study for the QcBS Lumpsum 1,680,000 1,166,667 Prior - Plan | March | June 4 months
i Abidjan-Lagos Carridor . Actual




2022 ANNUAL PROCUREMENT PLAN FOR THE ECOWAS COMMISSION - N
CONSULTANCY B ) Ba-sic data B - 1mpemenlatF?"r{. , Duia,l,i?n o
Lump Sum i i .
&N DESCRIPTION S&f&‘c"‘;" Gé :.«:Z: ES"l“B:;?gDBudget Eshma!ﬁi Budget Pg‘;ﬁi:‘:“ Plan vs. Actual | Start Date| End Date | Total Duration
4 |Financial Audit for the Atidjan-Lagas Corridor Highway Project (2021) Lcs Lumgsum 3,440 2,389|  Prior Ai:i; dine 1l Amaonte.
" Co_ngultancy Services for Cotridor Trade and Transport Facilitation Project for the Qces Lumpsur 990,000 687,500 |  Prior Plan _ March June 4 months
_Avidan-Lagos Corridor I R YO S : - JUe | PSSt A (N | [ VNN A I—
Consultancy Services for Reviaw of [ntematlona) Project Agreement and Instututioral & . Plan | March | June Amonths |
% Legal Framaworks for Abidjan-Lagos Conidor Management Authounty E68 Lumpsum 300,008 208333 Prior Actual
. Copguilancy Sanncgs far PPP Strucluring and Transaction Advisory Services for the QcBs Lumpsum 1,530,000 1062.500|  Prior Plan Apil July 4 months
Abidjan-Lages Coridar Project Aclual
Regruitment of a consultant to restructure the project for the aircraft maintenance center . ,
* |and prepare the summary repodt for tha Council of Ministers. . LuMmpein 25,832 41| Prior i April duly 4 montts
5, |Recruitment of an Air Transport Expert (Consuiltant) to support tha Infrastructure QCHS - 144,000 S Fian April duly 4 months
Depattment to prepare an Air Transport Stiategic Plan for ECOWAS member Statess. P ! ! actual
clua
GENERAL ADMINISTRATION &CONFERENGE
54 Recruitment of firm for the development of a Procurement Software Menitoring Tool LCS Lumpsum 104,850 75,000 Prior i;ﬁ:‘ May Aug Ample .
) . N o, - PLAN May June 2 months
55 Recruitment of a Project Management and Administrative Coordingtion Specilialist ICS Lumpsum 104,880 75,000 :
Actual
% Recruitment of a Fim for the develapment of a fixed asset managemant policy cQ Lumpsum 216,690 55,000 .Elc-lﬁ: May June 2 oty
7 Fleet Management Software & Tratning CcaQ Lumpsum 47,860 70,000f Prior :ﬁ‘:l May UL Zegin
58 Engineering Studies, Architectural Design and Supevision of Humanitarian Depat QCBS Lumpsum 513,971 367,647 Prior :LAN] Al jul glmonts
Cctua
59 Engineering Studigs, Architectural Design and Supervision of Training Center QCBS Lumpsum 513,91 367,647 Prior REA Apii July GE00S
Aclual




2022 ANNUAL PROGUREMENT PLAN FOR THE ECOWAS COMMISSION -

B T CONSULTANCY L Basic data tmpemantation Duration
, Lump Sum )
Selection A Estimated Budget| Estimated Budget| Priorf Post | ., . .
SN DESCRIPTION Method oé ;’:::- UsSD UA Review Plriivs, Actual | Start Date| End Date | Tota! Duration
nep
Raciuitment and of an IT systemn deveippment. fem fu'r Integrated Conlerence Ics 69,900 50000 Prior | PLAN | May | June | 2month
Management Systems with required adjustments ] Actual
OFFICE OF THE VICE PRESIDENY
by it . : o . Plan May June 2 manths
B Development of Communication and promotional materials - SPME IC8 Lumpsum 15,083 10,789 |  Piior i
6 Recruitment of a Consultant for the Indgpendent Evaluation of the Community and QCBS Lumpsum 176,330 126,130 Prior PLAN May | Aug |  4months |
Donor funded projects and programmes . o Actual o
¢ | Training of National Planning, M&E Experts qnd ECOle\.S Institutions chal Paints on QCBS Lumpsum 160,620 114,899 Prior PLAN  May | Aug 4 months
the processes and teals for Planning, Monitering and Evaluation 7 Actual
84 Design and deployment of ECOWAS Vision 2050 Mabile App ICS Lumpsum 23,864 17,070 ) Vay dune S meniis
Actual
PLAN May June 2 menths
Development of the MEE Framework for ECOWAS Vision 2050 (Gender-disaggregaled . s e S -
& indicafors will be tap priarity during the development of the M&E Framawork} Ics Lumpsum 0 SN Priot
Actual
66 E-Learning courses for Staff Members on ECOWAS Vision 2050 cQ Lumpsum 23475 16,792 i;ﬁ; L Ty Zmonis
N T D [ PLAN | May Jne | 2months
67 Recruitment of Programme Officers for Guinea Bissau, Niger and Mali ICSICVs Lumpsum 21,000 15,021 Actual
PLAN fay Juna 2 months
68 Recruitment of Finance Officers for Guinea Bissau, Niger and Mali ICSICVs Lumpsum 15,000 10,730
Actual _J




2022 ANNUAL PROCUREMENT PLAN FOR THE ECOWAS COMMISSION - \ i
CONSULTANGY Basic data Impementation Duratfon ) ]
Lump Sum| _ . .
o DESCRIPTION Selection | "o r.11q. | Estimated Budget| Estimated Budget| Prlorl Post| b, oo ctyal | Start Date | End Date | Total Duration
Method Based usb UA Review
HCOD \
IR S 1 2 I O e oo L 4189000 844063 PLAN May June 2 menths
sa Consultancy for the ECOWAS Integrated Human Capital Development umpsum | -
Strategy { 5 Modules) Actual
| iJevalopment of a Communication Siralegy for the EGOWAS Infegrated Regional T B PLAN May June 2months
0 Strategy ICS Lumpsum 5,570 11,138 Prior Acual
i - for Human Capital Development 1 el Sl
HUMAN RESOURCES
7 Consultancy Services for tho Development of HR Stralegic Plan cQ Lumpsum 76,890 55,000, Prier WPLAN dune -J_u_ly 2 manihs
0 Actual .
- Selaction of an individual Consgtax;; to ?:;:;Lm in the Revision of Institutions ics Lumpsum 27,960 20000 Prioe PLAN B June July 2 months
| 1 "gancy | Actal - ]
: PLAN May June 2 months
1y | Development of ECOWAS Youth Employment Prog{amme. Gender Policy and Member ca Lumpsimn 55,020 w00 Pror [ LU L A
Slates Representation Actual
PLAN May June 2 months
& Development of HR Policies and Procedures ICS Lurnpsum 27,960 20,000  Priar -
Actual
PLAN iviay June 2 menths
% Engagement of two {2) HR recruitment consultants cC Lumpsum 731,154 523,000,  Prior i ee————— 1 |
Actual
PLAN May June 2 monihs
6 Consultant to develop Health Insurance Strategy ICS Lumpsum 52,417 37.537|  Prior
Actual




2022 ANNUAL PROCUREMENT PLAN FOR THE ECOWAS COMMISSION -
CONSULTANGY Basic data Impementation Duratlen
. Lump Sum| . . . i
Selection ! Estimated Budget! Estimated Budget| Prior/ Post .
SIN DESCRIPTION Method 0[ra :;21:- UsD UA Review Plan vs, Actual | Start Date| End Date | Total Duration
ENERGY AND MINNING
o ice - Revi i i 1 PLAN March April 2 months
77 Consultaney Seivice - Review of ECOWA..S M1ner'a| Development Policy and its IS Lumpsum 72,894 52213 Prior p
Implementation Matrix Actual
Cansultancy Service, Phase 2 - Establishment of the ECOWAS Geo-extractives | _PLAN March | Aprd 2 months
8 Observaiory & Cadastre System Ics Lumpsurn 156 52,213 Prior Actual
i = ¥ i PLAN March April 2 months
79 Consultancy Senvice, Phase‘ 2‘ Develuprngnt of the E?GOWAS Geo-exiractives Ics Lumpsum 72,594 52213 Prior
Database & Statistical Information Reporting Framework Aclug!
PLAN March Al 2 months
80 | Curtailing the negative Impact of Artisanal Mining: Survey with a Consultant and/or NGO ICS Lumpsum 106,159 75,936 Prios
Aclual
< ) A7 . PLAN March Aprit 2 maonths
81 Assessment of petrolewm products pricing setting mechanism in ECOWAS Region IS Lempsum 19,708 14,098 Prior
(short-term/Resscurce person) Actual
[ Elahoration of the Regional mon_itoring & reporting framework on automalive fuel quality PLAN March Apiil 2 months
82 in relation with the ECOWAS Fuels Hammonization Directive (short-term/Ressource ICS Lumpsum 19,709 14,098 Prior
arson Actual
person) | - N | Acwal ] B
PAPS(EPF
e (EPF})
HAS
" i f PLAN farch Apnl 2 months
@ i2evelopment of a draft manual on protection of childran affected by armed conflicts {EU s Lumpsum 2382258 24.194 f
Funding) Actual
EPF
“PLAN April May 2 months
8 Recruitment of Staff for EPF - Billqual Secretary 1CSICVs Lumpsum 10,573 7.563 Prior
Actual




2022 ANNUAL PROCUREMENT PLAN FOR THE ECOWAS COMMISSION -
CONSULTANGY Basic data Impementation Duration ]
Lump Sum
Selection . Estimated Budget| Estimated Budget| Prior! Post
SIN DESCRIPTION Method o; :;21: usp UA Review Plan vs, Actual | Start Date | End Date [ Total Duration
PLAN April May 2 months
85 Recruitment of Staff for EPF - Project Assistant ICSICVs Lumpsum 10,574 7,564 Prior -
Actual
Consul g Review of 1999 i d Dovel o PLAN April May 2 months
" ansultancy fof the Review o : echamgrn and Developmert of Peace ca Lumpsum 70,493 50,424 Brior e
Infrastructure in West Africa « EPF Actual
- ; i PLAN Ma June 2 months
o | Censultancy for the review 2001 Suppl‘emenlary Protocol Good Govemance in Wast ca Lumpsum 70,493 50.424 Prior ¥
Afiica - EPF Actual
PLAN May June 2 months
88 Technical Assistance for Populating and Managing CSO poriet database -EPF ca Lurmpsum 33,836 24,203 Prior - —_—
Actual
[ . indii i PLAN Ma June 2 months ]
@ Procurement of ane individual cunsulta(]i fqr the production of ECOWAS Peace Fund c8 Lumpsum 10,000 7.153 Priar ¥ o
Communication strategy Acleal
; : ; PLAN Ma Au 4 months
w0 Consuitansy Services for the automation of EF:OWAS SALW Exemption management acBs Lumpsum 176,233 126,061 Prior ¥ q
procedure and equipment - EPF
Actual
: i it ; PLAN May June 2 months
5 Selection of an ilndundu.al Consuitant for the pa‘mclpanon of Private Seclor and the s Lumpsum 17623 12,605 Prioe |
Diaspora in the support and funding of the Peace Fund L Actug!
1 P el ——belia S R 1 _— e S | B | SO U S
PAPS DPKRS
Auiting of Switzerland Project - Support to the ECOWAS STANDBY #CRCE - PLAN Juna July T 2 months
22 | SUPPORT TO GIVILIAN COMPONENT OPERATIONS (1ST MARCH 2018 - 30TH LCS Lumpsum 5,000 3517 R I S E—
JUNE 2020)" Actual
- - - PLAN May Aug 4 months
0 Cansuitancy for the development gf gmdellpes on Harmonization of Legistations on Qces Lumpstm 111410 76,602
Counler Terrorism, Abuja, February ta March J Acual




2022 ANNUAL PROCUREMENT PLAN FOR THE ECOWAS COMMISSION -

B CONSULTANGY Basic data 'y mentation Duration
Lump Sum
Selection Estimated Budget| Estimated Budget| Prior! Post
SN DESCRIPTION Methad ol; :‘;r::- USD UA Review Plan vs. Actual | Start Date; End Date | Tofal Duration
MACRO ECONOMIC PCOLICY AND MULTILATERAL SURVEILANCE{MS/MS)
Recruitment of Consultant in trade data processing Software (EUROTRACE SQL PLAN Mar May 2 months
% | Databases) and Expert in the implementalion of the International Merchandise Trade ICS Lumpsum 72,681 51989]  Pior
Statistic Compilers Manua!, Revision 1 (IMTS 2010-Ch) Actual
EDUCATION, SCIENCE AND CULTURE
Study for the Design and patiing into service of the First ECOWAS Observalion Satell PLAN qne )y 2 months
- tudy for the Design and putting info service of the '|r5 servalion Satellite cS Lumpsum 87503 62,656 Priar
(ECOSAT-1), Abuja Aclual
o : 7 PLAN Aug Sep 2 monihs
o5 | Study lo review the E-Leaming Policy and the PIDs to adfess response for present and ics Lumpsum 23,408 6744 Pior |
future global challenges, Abuja Actual
. . . PLAN Sep Qct 2 months
o | Study to review the ECOPOST and ils Action Plan o adress the new challenges for the 1cS Lumgsum 40,710 29,120  Prior
development, Abuja Actual
PLAN S Oct 2 montf
Recruitment of an Individeal Cansultant in charge of Assistance to the Cooperation s & 1 ¢ momhs
98 and External Relations Directorates of the ECOWAS and UEMOA Commissions in ICSICVs Lempsum 58,299 44,702 Prior
the Mobilization of Additional Resources for ECOFEST Actual
Recruitment of an Individual Cansultant in charge of Assistance to the Rihe direclorates PLAN Sep Oct 2 months
i in charge of ccmmunlgatipn af the l?COWAS and UEMOA Cun]mlssmns'm the ICSICYs Lumpsum 48,582 34,751 Prior _ S
preducticn of communication materials for the launch and certain key actions of
ECOFEST 2022 Aclual
PLAN Sep Oct 2 menths
100 | Translation of the ECOWAS reference Manual for Education on the Culture of Peate ICSICVs Lumpsum 20,197 20,885 Pricr
Actual




2022 ANNUAL PROCUREMENT PLAN FOR THE ECOWAS COMMISSION -

e CONSULTANCY Basic data Impementation Duratlen
-~ DESCRIPTION Selection Lg:\*\ﬁi:m Estimated Budget| Estlmated Budget| Prior/ Post Plur vs. Actual | Start Date| End Date | Total Durat
Mothod | “ieq | VS uA Review | > SRR

U R — L - —

AGRICULTURE, ENVIRONMENT AND WATER RESOURCES

Recruit consultants and Organize the technical valldation of Environmental Assessment

i Actual
Regulations and environmental Stangards ICS Lumpsum 36,200 25,894 Prior Chan June July 2 months
1, ; Develop a regional platform to extl:hange information and operate alert systems on 15 Lumpsum 18,100 129470 Prior PLAN July Aug 3 months
transhoundary movement of chemicals and hazardous waste
4 Actual N
. PLAN Aug Sep 2 months
101 | Davelopment of State Environment and Outlook ICS Lumpsum 94,695 §7736)  Prior B
! i A% _ &k Actual B |
Recrui i N FLAN Aug Sep 2 months
- l’:ecru.t (?unsulkanis for Regional Programme for Integrated Management of the Fouta | ICS S_everal Lumpsum 353933 953171 Prioc
Djallon Highlands Positions
= s I | | L _ L Aotual | I

RESEARCH AND STATISTICS DIRECTORATE

Consullancy for development of the methedological guide for compitation of Annuai PLAN Apri May 9 Months
105{ National Accounts (ANA) in the ECOWAS member stales according to the System of ICS Lumpsum 40,500.00 28,870  Prior -
National Accounts 2008 (SNA2008) Aclual

PLAN Seplember| Oclober 2 month
Consultancy for development of the methadotegical gulde for compilatien of Quartery
106 | National Accounts (QNA} in the ECOWAS member stales according to the Quarterly IC8S Lumpsum 40500 28,970|  Prior
National Accounts Manual 2017 {QNAM 2017}

Actual




2022 ANNUAL PROCUREMENT PLAN FOR THE EGOWAS COMMISSION - .
CONSULTANCY - Baflc data - - Impement?fl—on Duratlon ) -
Lump Sum . [
Selection Estimated Budget| Estimated Budget| Prior/ Post "
SIN DESCRIPTION Method oEr! ;I'lr::- USD UA Review Plan vs. Actual | Start Date| End Date | Total Duration
Consultancy for the development of data processing and adjustment methodological PLAN Agril May 2 month
107 | document for harmonising existing statistics for comparability (if) and for facilitation of ICS Lumpsum 48000 34,335 Prior -—
the meetings . Adual
108 Consuttancy for the development of the web based ECOWAS Economic, Financial, co Lumnsum 81000 57040|  Erior 7,;% == June_ b __-fﬂ)_( = ,,fmfn"l o
danetary and Social Database (ECOBASE) On-Line deployment and training P ! Actual
Consultancy far Production of regional framewarks for development of secoral statistical: PLAN Apri May 2 moath
109 | Agriculture, Environment Statistics, Demaography and Population, health, Education, ICS Lumpsum 44800 32,046 Prior —
industry, tourisim communication and transport statistics Agtual
Consultancy for Production of regional frameworks for development of Poverty, PLAN June July 2 marth
110 | Sustainable Development Goat (SDGs), Human Development [ndex {HDI) & Human ca Lumpsum 7544 55468 |  Prior ——1 - —
Capital Index {HCI} and there Monitoring Actugl
Recruitment of a Regionat Expert to suppori the National Statistical Institutes in the BLAN Seotembar| December 3 month
Genera! Popufation Census process and tha developmant of harmonized comman . -ple )
11 . . A e " ICSICVs Lumpsum 44800 32,046 Pror | SRR I | N
technical tools to improve data coltection and the compiiation of comperable statistics on
the population and demegraphy in the ECOWAS region Actual
] o ; PLAN July Aug 2 month
112 Consultancg_( fqr Diagnostic missions anid drafting _oflhe assessment repgri of the Lcs Lumpsum 24750 17,704 Prior -
compilation of Consumer Price Index (GP1) in Nen-UEMOA countries Actual
13 Consultancy for (he revising cf the ECOWAS Consumer Price Index {GP1) s Lumpsum 10800 7725  Prior b -PLfN_ 1 "Jul_y_ . AUQ i E@nnth_ B
Methodological Guide based on COICOP 2018 P ' Actual
PLAN July Aug 2 month
Consultancy for Regiona! Committee Meefing on the status of Enviroment Statistics in . | 3 ]
114 ECOWAS Region ICSICVs Lumpsum 10800 7.725|  Priar
Actual




2022 ANNUAL PROCUREMENT PLAN FOR THE ECOWAS COMMISSION « .
o CONSULTANCY e npumniong _omeR
Lump Sum | o . .
SN DESCRIPTION Selection ar Time- Estimated Budget| Estimated Budget Prmn'.Post Plan vs. Actual | Start Date| End Date | Total Duration
Method Based UsD UA Review
ha % : . PLAN July Aug 2 month
Consuliancy for Techirical Training on the Revise ECOWAS Cansumer Price Index .
16 (CPY) Methodological Guide (COICOP 2018) ca Lumpsum 15500 1300 Fior —
Actual
. ; ; . i PLAN July Aug 2 menth
116 Consultancy for Technical training on the CP1 weight comgilation using the Househeld ca Lumpsum 21600 15.451 Brior
Budget Survey data T SERR
Actual j
S .- i P I _ |
i — ; : PLAN July Aug 1 month
17 | Consultancy for Hacmeniztion of the Hm::gigl: Expendilure Survey Tools in ECOWAS ca Lmpeim 13500 9657| Prior |
| _,,,,,,,,7 | -
| I
| Actual
‘ T - : PLAN July Aug | 2monlh
18 Consultancy for Techinical Assns}ance to Member States onlthe ImPIementatlon of the s Lumpsum 21600 15 451 Brior L o
Ravised ECOWAS Consumer Prita Index (CPI) Methodelogical Guide (COICOP 2018) Actual
=t LI S ) (S S S B s (S S ! I
PLAN July Aug | 2 month
Consultancy for Translation of the Revised ECOWAS CP| Methodelogical Guide in . B e
s ECOWAS Region in to French and Portuguese cQ Lumpsum 12600 8013 Prior Actsal
LEGAL DIRECTORATE
— i —— _— R ot
PLAN July Aug 2 month
120 | Recruitment of two individual Consultants to assil in the analysis of ECOWAS Legal Act|  ICS/CVs Lumpsum 195,720 140,000 |  Prior —
. Actual
TOTAL 17,198,213 11,631,393




